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Editorial Policy

This report is designed to inform our stakeholders—all those with a vested 
interest in Mitsubishi Materials and the Mitsubishi Materials Group—about the 
corporate social responsibility (CSR) activities undertaken by the Mitsubishi 
Materials Group in an easy-to-understand format so as to promote a greater 
awareness and appreciation of the Group’s efforts.

The articles featured in this report focus primarily on the nine areas selected as 
part of the process of identifying material issues in fiscal 2008. Other areas 
covered in this report include our new Medium-Term Management Plan, which 
came into effect in August 2011, and initiatives aimed at rebuilding following the 
Great East Japan Earthquake.

Rather than merely reporting on our activities, we regard the disclosure of 
CSR-related information to be an important process in terms of the evolution of 
our CSR activities, not least through the monitoring and performance reviews of 
our individual initiatives. We therefore make every effort to improve the 
information that we disclose in order to ensure that our reports are as reliable as 
possible in accordance with Global Reporting Initiative (GRI) Guidelines, as part 
of our disclosure activities as a member of the International Council on Mining 
and Metals (ICMM). Ever since the 2010 edition, we have also had our CSR 
Reports independently assured by KPMG AZSA Sustainability Co., Ltd.

Full details of activities undertaken by our Metals Company, which is directly 
responsible for ICMM activities such as these, are available online via the Metals 
Company Supplementary Data Book, which should be referred to in combination 
with this report.

Disclosing Information via Multiple Channels
Apart from this report, through which we make annual disclosure on material CSR 
issues, we publish a wide range of information in conjunction with the CSR section 
of our website, in an effort to effectively report on our extensive CSR activities.

• CSR Section of our Website

* In the event that any mistakes or misprints are discovered after publication of our 

Corporate Social Responsibility Report, corrections are posted on the CSR section of 

our website.

Downloading Corporate Social Responsibility Reports and 
Related Information

Inclusion in Socially Responsible Investment (SRI) Index

Period
Although this report focuses on fiscal 2011 (Mitsubishi Materials fiscal year:
April 1, 2010 – March 31, 2011), it also includes selected reports relating to 
activities before and after.

Boundary
Quantitative data: Refers to Mitsubishi Materials on a nonconsolidated basis as 

a rule (financial data, etc. is consolidated) We have 
expanded the scope of disclosure for data relating to 
greenhouse gas emissions to include 62 major subsidiaries, 
on the basis that it has a considerable impact on the 
environment and is of great interest to our stakeholders.

Qualitative data: Refers primarily to Mitsubishi Materials but also includes 
selected Group companies.

• As part of our disclosure activities as a member of the ICMM, we publish the 
Metals Company Supplementary Data Book, a detailed online report outlining 
activities carried out by our Metals Company, as well as activities undertaken 
by our three smelting-related Group companies Hosokura Metal Mining Co., 
Ltd., Onahama Smelting & Refining Co., Ltd. and PT Smelting (Indonesia).

• Environmental data (nonconsolidated) for previous fiscal years has been 
adjusted by removing the data of our former Okegawa Plant, which has been 
operating as a separate company, MMC Superalloy Co., Ltd., since June 2010.

• All figures subject to external independent assurance are marked with a star.
　
Date of publication
October 2011 (previous report published in September 2010; next report 
scheduled for September 2012)

Referenced guidelines
Global Reporting Initiative (GRI) Sustainability Reporting Guidelines (version 3.0)
* A full GRI Content Index is available via the CSR section of our website.

• For the purposes of this report, the terms “Mitsubishi Materials” and “the 
company” refer to Mitsubishi Materials on a nonconsolidated basis.

• Financial and other detailed data is available via our website.
• The final decision, including any investment decisions, rests with individuals. 

The Company assumes no responsibility or liability whatsoever for any losses 
or damages resulting from investments or other actions based on information 
in this report.
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 Corporate Social Responsibility Report 2011
Although this report primarily relates to Mitsubishi 
Materials, it also contains details of initiatives carried 
out by other Mitsubishi Materials Group companies.

• Fact Sheets
We publish fact sheets containing information not 
included in this report, such as acquisition of ISO 
certification at Mitsubishi Materials premises and 
supporting environmental data.

 Metals Company Supplementary Data Book
We publish a supplementary data book containing 
detailed information on activities carried out by our 
Metals Company and three smelting-related Group 
companies not included in this report.

Symbols Used in This Report

〉〉〉WEB …………… Information available online

〉〉〉P.__ …………… Related information featured on relevant page

〉〉〉Data Book P.__ …… Contained in the Metals Company
Supplementary Data Book

  … Figures subject to external independent assurance

Mitsubishi Materials has been selected for inclusion in the DJSI Asia Pacific (156 

companies), the Asia Pacific section of the Dow Jones Sustainability Indexes (DJSI), 

ever since the index was first created in 2009.

Mitsubishi Materials has been selected for inclusion in the Morningstar Socially 

Responsible Investment Index (MS-SRI), Japan’s first socially responsible share index, 

consisting of the top 150 listed domestic companies in terms of the social 

credentials, as chosen by Morningstar.

New Medium-Term
Management Plan (fiscal 2012-14)

Materials Premium 2013
Aiming for New Value Creation

Special Feature
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Top Interview

Mitsubishi Materials CSR Report 20113

Foreword

I would like to start by extending our prayers and heartfelt sympathies to all of those who lost their lives in the Great East 

Japan Earthquake and the countless people whose lives have been devastated or turned upside down as a result.

As a comprehensive materials manufacturer whose products help underpin social infrastructure, we aim to provide 

people with all the basic materials they need. As a group, we also believe that we have a responsibility to help those 

affected by the earthquake, so that they can get back to leading safe, secure and comfortable lives as soon as possible.

We are committed to doing our very best “For People, Society and the Earth”, and are always asking ourselves 

how best to achieve that, so that we can contribute to the sustainable development of society as a whole on a 

groupwide basis.

Establishing a “Materials Premium” to 
tackle a wide range of social issues

Hiroshi Yao
President and Chief Executive Officer
Mitsubishi Materials Corporation
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Yes, 60 of our group plants and other sites sustained damage. 

The Onahama Smelter & Refinery operated by Onahama Smelting 

& Refining Co., Ltd. in Fukushima prefecture, which is one of our 

main copper production facilities, was particularly badly damaged 

and took time to restore. We managed to restart operations at all 

sites however by July, including the Onahama Smelter & Refinery. I 

would like to extend by sincerest appreciation for all the tremendous 

support we received from everyone who had a hand in helping to 

restore operations.

Our responsibilities as a material and component 

manufacturer

In addition to physical damage at individual sites, the earthquake 

also disrupted our supply chain in some cases. As we take our duty 

to reliably supply our customers with a range of basic materials and 

components very seriously however, we worked together to procure 

alternative items and did everything we could to minimize any 

impact on our customers. The fact that we were able to continually 

supply our customers with products of sufficient quality, in spite of 

pressure on the shop floor to maintain supply levels, was also thanks 

to our commitment to ongoing CSR activities on a daily basis.

Although we have always taken steps to diversify supply sources 

for raw materials, these recent experiences have prompted us to 

schedule a comprehensive review of our business continuity plan 

(BCP), including steps to ensure human safety.

Assisting with restoration and reconstruction as part of 

our core operations

Local authorities and a whole host of other people have consulted 

with us about restoration and reconstruction support activities for 

the future, including clearing rubble from the earthquake, examining 

and surveying damaged facilities such as bridges and ports, and 

decontaminating radioactive soil. We want to harness the full 

potential of our technology and expertise here at the Mitsubishi 

Materials Group to help with the reconstruction process.

Dedicated support activities and the importance of 

community ties

The earthquake has been a disaster on a national scale, so it’s only 

natural that we as a company get involved in support activities. 

As well as donations from Mitsubishi Materials and other group 

companies, we have also passed on personal donations from many 

of our employees. As we appreciate the need for dedicated support 

activities, we have also set up a new volunteer leave scheme 

and put in place mechanisms to assist and encourage employees 

engaging in voluntary activities. Working with volunteer centers in 

the affected area, we have continued to send a steady stream of 

employee volunteers to assist with restoration and reconstruction 

since the end of May.

I have always thought it important to instill a sense of CSR 

awareness in new employees while they are still fresh. I believe 

that getting involved in voluntary activities from a young age makes 

people understand how they relate to the rest of society, which 

in turn leads to a natural appreciation of the crucial ties between 

corporate management and society as a whole. That is why we have 

incorporated voluntary activities into our training curriculum for new 

recruits from fiscal 2012 onwards. As a result, the majority of our 

new employees have been and will be providing voluntary support 

for the restoration and reconstruction process via this scheme.

The Mitsubishi Materials Group was also damaged by 
the Great East Japan Earthquake, wasn’t it?Q

So you are putting a lot of effort into support activities 
in the affected area?Q

Taking into account external factors such as current market trends 

and the changing nature of public demand, in August 2011 we 

launched “Materials Premium 2013—Aiming for New Value 

Creation,” our new medium-term management plan with a twin 

focus on our growth strategy and enhancing our financial position. 

The main aims of our growth strategy are to expand business in 

overseas markets, especially in emerging countries, and to establish 

a Materials Premium.

Expanding business in emerging markets

The world is currently undergoing some major structural changes, 

with developed markets being hit by downturns as emerging 

markets continue to grow. Expanding operations from the domestic 

market into overseas markets is key to our growth strategy. To 

You have launched your new Medium-Term Management 
Plan at a time of major social upheaval. Could you tell 
us a bit more about that?

Q
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Establishing a resource recycling system

As Japan is not a rich country in terms of natural resource 

production, efforts to secure and recycle mineral resources are 

crucial in terms of resource security and tie in perfectly with the 

country’s public demands. In order to propel our operations in this 

area even further forward, we established the Mineral Resources & 

Recycling Business Unit in April 2011. We decided to integrate our 

mineral resource and recycling businesses because we recognize 

that securing both natural and recycled resources is a key priority 

for the future. We are aiming to set out a long-term mineral 

resource strategy and combine all of our technologies in mineral 

resource operations in order to reliably secure raw materials and 

fuel, and to expand and reinforce our underlying ability to maintain 

stable supplies of our products.

Our smelting and cement recycling system, which is a prime, 

unique example of what we are aiming to achieve with Materials 

Premium, is a zero emission system that is designed to effectively 

utilize waste from outside sources, and to reuse byproducts from 

smelting plants as raw materials for cement plants, and vice versa. 

Looking ahead, we also intend to focus on the concept of urban 

mines, which involves recycling resources from existing products, and 

to position recycling as a key supply route for securing resources.

In spite of our determination to create a recycling-oriented society, 

Japan is still only halfway towards achieving that goal at the moment. 

If we can circulate recycled resources more effectively on a domestic 

basis however, we can reduce the amount of new resources that 

we import from overseas. This would also enable us to significantly 

reduce product manufacturing costs, energy consumption, and CO2 

emissions, compared to using virgin resources. We are determined 

to keep on emphasizing the importance of recycling to establish 

schemes and initiatives in the future, to help establish recycling as a 

fully functioning social system in Japan.

Tackling social issues with an emphasis on long-term 

sustainability

As I see it, CSR is essentially a question of incorporating public 

demand and expectations into our business strategies and striving to 

expand business in emerging markets, however, it is necessary to 

establish our organizations and systems from new perspectives with 

regard to product strategy, production facilities and our approach 

to manufacturing, and establish a framework. With that in mind, 

we established the new Overseas Business Strategy Department 

and Corporate Marketing Department in April 2011. Personally, I 

believe that success in business development in an overseas market 

depends on getting intimately acquainted with the local markets as 

well as communities and forming strong partnerships, whilst at the 

same time contributing to the development of the relevant country 

through your business activities. It is also important to reinvest some 

of the money you make overseas back into the local area, and to 

assimilate the company into the local environment whilst expanding 

operations.

Establishing a Materials Premium

The Mitsubishi Materials Group operates as an integrated multi-

business entity covering various industries. We intend to harness our 

strengths—namely, our wide range of materials, our products and 

technologies, and our global operations, particularly in emerging 

markets—and take full advantage of the unique synergy generated 

by our integrated business to create new value. That is what we 

mean by Materials Premium.

Our business model in the manufacturing industry is simplicity 

itself, based on constantly identifying customers’ needs and then 

developing and selling products accordingly. By reinforcing individual 

business processes, and integrating them to an even greater extent, 

our aim is to create unique value in a way that only the Mitsubishi 

Materials Group can.

What are you hoping to achieve by integrating your 
resource and recycling businesses?Q

As a company, you have to approach CSR from various 
angles, don’t you?Q
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resolve social issues through our core operations. With an emphasis 

on changes in the external environment, the interests of our 

stakeholders and long-term sustainability, we set out nine material 

issues (factors that could have a serious impact on our corporate 

value) in fiscal 2008, since which time we have continued to step up 

initiatives with the aim of contributing to the sustainability of society 

as a whole through our core operations.

Having come through a once-in-a-century global recession 

followed by a once-in-a-millennium earthquake and tsunami in 

Japan, our external environment has undergone some massive 

changes recently. In Japan after the March 11 earthquake, we are 

experiencing a major paradigm shift in energy issues, which has 

become a center of public attention. We are determined to establish 

a Materials Premium so that we can continue to tackle a wide range 

of social issues in the future.

Maintaining a global perspective

Our Metals Company, which operates one of our core lines of 

business, procures large quantities of raw materials from overseas. As 

a smelting operator that invests in and purchases ore from overseas 

mines, we are a member of the International Council on Mining and 

Metals (ICMM) and gets involved in a wide range of global issues. I 

had a chance to talk to the President of the ICMM when he paid us 

a visit in December 2010. Our conversation focused on the issue of 

climate change and underlined the fact that sustainability on a global 

scale remains a major priority. Although we are obviously committed 

to stepping up our own initiatives as a company, it is also crucial that 

we establish a presence via other industry-specific channels, so that 

we can help resolve global issues that affect us all.

Taking pride in your work

I am always encouraging our employees to go about their work 

with confidence and to take pride in being part of a business that 

supplies the basic materials that underpin society. That’s what we call 

“Materials Pride” here at the Mitsubishi Materials Group. Specifically, 

it’s a question of going about your work with determination and a 

sense of speed, based on taking the lead rather than just following 

in the wake of major changes in the external environment. We tell 

our employees to focus on self-motivated studies, and to continually 

aspire to do better. To encourage their self-improvement efforts, we 

provide all of our employees with a range of training opportunities, 

based on the ideas of training for all and lifelong education.

One of our top priorities is to train and secure human resources 

who are capable of excelling on a global scale. In addition to being 

able to work using English and other foreign languages, employees 

need to have various other skills if they are going to have a hand 

in global operations, including familiarity with local markets and 

cultures, high level management skills and specialist knowledge. 

In April 2010, we established the Group Training Center as a base 

for human resource training and launched the Mitsubishi Materials 

Corporate University. In addition to using these facilities to train 

global human resources more effectively, thereby harnessing one 

of our key management resources, we are also actively looking into 

recruiting talented human resources from overseas.

I want all of our employees to be proud of the fact that they 

are members of the Mitsubishi Materials Group, so that we can 

continue to be a company that does its bit “For People, Society and 

the Earth”.

I would like to encourage our stakeholders to provide us with 

honest feedback too, so that we can continue to improve our 

CSR activities. I hope we can continue to rely on your support and 

understanding in the future.

Training and harnessing human resources is listed as 
one of your companywide initiatives under the new 
Medium-Term Management Plan. Could you tell about 
your thinking behind that?

Q



Training and harnessing
human resources

1 Establishing 
a low cost structure

2 Promoting CSR3

Establishing a Materials Premium

Generating unique synergy as an integrated 
business and harnessing our existing technologies 
and business infrastructure on a groupwide basis

Corporate
Philosophy

Vision
In a recycling-oriented and highly 

information-based society, the Mitsubishi Materials 
Group promotes value creation by providing unique 

materials and products that are created to meet 
customer needs, aiming to become the ultimate 

integrated multi-business group.

For People,
Society and the Earth

The 10 Articles of 
Our Code of Conduct

New Medium-Term Management Plan (fiscal 2012-14)
Materials Premium 2013

Aiming for New Value Creation
─ Twin focus on our growth strategy and enhancing 

our financial position ─

Groupwide growth support strategy

Ordinary income

ROA (return on assets)

Net debt/equity ratio

Net sales

(Overseas sales*)

¥56.4 billion

3.1%

2.0

¥1,333.9 billion

¥391.8 billion

FY2011

¥110 billion

6%

1.5 or less

¥1,570 billion

¥510 billion

FY2014

* Excludes gold bullion exports (Projections) Exchange rate in FY2014: ¥85/$
 Price of copper in FY2014: 320 cents/lb

Management targets

Expanding business in 
overseas markets, especially 

in emerging countries
Expanding business in overseas markets as a key 
growth driver, focusing particularly on rapidly 
growing Asian markets

Rising resource prices

Worldwide surge in 
interest in energy issues

Creating new social 
capital in Japan as part of 

the reconstruction 
from the earthquake 
and tsunami damage

Worldwide demand for 
a low environmental 

impact society

Structural changes 
in the business 

environment

Structural changes 
in the business 

environment

Investment targeting overseas growth businesses

Facility upgrades
48%

(¥133 billion)

Japan 39%
(¥56 billion)

¥275 
billion

¥142
billion

Total
investment

Overseas 61% (¥86 billion)
Expanding network and new facilities in Asia: ¥45 billion
Investing in overseas mines: ¥35 billion

New operations, 
production increases, 
operational streamlining 52%
(¥142 billion)

Downturns in developed 
markets, growth and 

increasing competition in 
emerging markets

Breakdown of investment 
in new operations, 

production increases and 
operational streamlining 

by location

Breakdown of investment 
in new operations, 

production increases and 
operational streamlining 

by location

Growth of global 
markets in the automotive 
and electronics industries, 

especially in 
emerging economies

Special Feature
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New Medium-Term
Management Plan (fiscal 2012-14)

Materials Premium 2013
Aiming for New Value Creation
Changes in the business environment and public needs

opportunities.

The huge earthquake and tsunami that hit the eastern part of 

Japan in March 2011 have similarly focused the world’s attention on 

energy issues, and led to calls for new social capital in Japan as part 

of the reconstruction process.

It is with such changes in the business environment and public 

needs in mind that we have launched our new Medium-Term 

Management Plan for the three-year period from fiscal 2012 onwards, 

called Materials Premium 2013: Aiming for New Value Creation.

Here at the Mitsubishi Materials Group, we are determined to 

cater to a wide range of market and public needs based on our new 

Medium-Term Management Plan, so that we can continue do our bit 

“For People, Society and the Earth”.

As a result of unexpected economic change in the wake of the global 

recession, we are seeing some major structural changes in the business 

environment surrounding the Mitsubishi Materials Group. Whereas 

developed countries are dealing with economic downturns, emerging 

markets continue to grow. Amidst increasingly fierce competition, the 

automotive and electronics industries in particular are expanding on a 

global scale, particularly in emerging economies. Burgeoning demand 

in such countries is driving up demand across the board, resulting in 

increased resource prices the world over.

Meanwhile, as increased public awareness of global environmental 

issues is spreading worldwide, social demand for global sustainability, 

such as the reduction of greenhouse gases and other environmental 

impacts, as well as a reassessment of resources and energy use, is 

prompting innovations in technology and creating new business 



Training and harnessing
human resources

1 Establishing 
a low cost structure

2 Promoting CSR3

Establishing a Materials Premium

Generating unique synergy as an integrated 
business and harnessing our existing technologies 
and business infrastructure on a groupwide basis

Corporate
Philosophy

Vision
In a recycling-oriented and highly 

information-based society, the Mitsubishi Materials 
Group promotes value creation by providing unique 

materials and products that are created to meet 
customer needs, aiming to become the ultimate 

integrated multi-business group.

For People,
Society and the Earth

The 10 Articles of 
Our Code of Conduct

New Medium-Term Management Plan (fiscal 2012-14)
Materials Premium 2013

Aiming for New Value Creation
─ Twin focus on our growth strategy and enhancing 

our financial position ─

Groupwide growth support strategy

Ordinary income

ROA (return on assets)

Net debt/equity ratio

Net sales

(Overseas sales*)

¥56.4 billion

3.1%

2.0

¥1,333.9 billion

¥391.8 billion

FY2011

¥110 billion

6%

1.5 or less

¥1,570 billion

¥510 billion

FY2014

* Excludes gold bullion exports (Projections) Exchange rate in FY2014: ¥85/$
 Price of copper in FY2014: 320 cents/lb

Management targets

Expanding business in 
overseas markets, especially 

in emerging countries
Expanding business in overseas markets as a key 
growth driver, focusing particularly on rapidly 
growing Asian markets

Rising resource prices

Worldwide surge in 
interest in energy issues

Creating new social 
capital in Japan as part of 

the reconstruction 
from the earthquake 
and tsunami damage

Worldwide demand for 
a low environmental 

impact society

Structural changes 
in the business 

environment

Structural changes 
in the business 

environment

Investment targeting overseas growth businesses

Facility upgrades
48%

(¥133 billion)

Japan 39%
(¥56 billion)

¥275 
billion

¥142
billion

Total
investment

Overseas 61% (¥86 billion)
Expanding network and new facilities in Asia: ¥45 billion
Investing in overseas mines: ¥35 billion

New operations, 
production increases, 
operational streamlining 52%
(¥142 billion)

Downturns in developed 
markets, growth and 

increasing competition in 
emerging markets

Breakdown of investment 
in new operations, 

production increases and 
operational streamlining 

by location

Breakdown of investment 
in new operations, 

production increases and 
operational streamlining 

by location

Growth of global 
markets in the automotive 
and electronics industries, 

especially in 
emerging economies
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New Medium-Term
Management Plan (fiscal 2012-14)

Materials Premium 2013
Aiming for New Value Creation

Outline of our New Medium-Term 
Management Plan

The aim of our new Medium-Term Management Plan is to establish a 

“Materials Premium” based on a twin focus on our growth strategy 

and enhancing our financial position, in order to generate unique 

synergy as an integrated business. We are looking to establish 

ourselves as the ultimate integrated multi-business group for today’s 

recycling-oriented society.

In terms of management targets, we are aiming to achieve ¥110 

billion in consolidated ordinary income in fiscal 2014, with an ROA 

of 6% and net debt/equity ratio of 1.5 or less. That will mean almost 

doubling ordinary income over a three-year period, from ¥56.4 

billion in fiscal 2011 to ¥110 billion. In spite of difficult conditions 

at present, not least rising raw material and fuel costs, we intend to 

increase global sales through accelerated overseas expansion and to 

comprehensively reduce costs in order to achieve these targets.

We are also planning to invest a total of ¥275 billion over the three-

year duration of our new Medium-Term Management Plan. Through 

strategic investment with an emphasis on efficiency, striking a balance 

between our growth strategy and enhancing our financial position, 

we intend to actively invest in overseas operations, particularly in 

rapidly growing emerging markets, whilst also harnessing our existing 

operations to their full potential.



Groupwide strategy to support our growth
Training and harnessing
human resources1

• Recruiting, training and harnessing 
global human resources, and 
improving related systems

• Assigning personnel more 
effectively, irrespective of divisions 
and companies, and creating a 
human network

Establishing 
a low cost structure2

• Establishing a global procurement 
system in order to reduce 
procurement costs

• Implementing supply chain 
management (SCM) and quality 
engineering in order to reduce 
process costs

Promoting CSR3

• Focusing the attention of our business 
activities on material issues (factors 
that could have a serious impact on 
our corporate value) in order to 
contribute to the sustainable 
development of society as a whole 
through our core operations

In our new Medium-Term Management Plan, we aim to create an integrated 

multi-business group whose employees are capable of excelling on a global 

and cross-divisional basis. To achieve that, we intend to recruit and 

effectively harness global human resources, assign personnel more 

effectively irrespective of divisions and companies, and train a diverse range 

of human resources. This will give us the corporate culture we need to move 

forward, whilst also adapting to changes in the business environment.

We remain committed to establishing a low cost structure too, and 

intend to further reduce procurement and process costs through initiatives 

such as establishing a global procurement system, raising standards of 

supply chain management (SCM) and implementing quality engineering.

In terms of promoting CSR meanwhile, we will continue to focus the 

attention of our business activities on material issues (factors that could have 

a serious impact on our corporate value), so that we can contribute to the 

sustainable development of society as a whole through our core operations.

Having continued to expand our overseas operations from an early 
stage, we now have a network consisting of 100 overseas facilities 
across 25 countries. Under our new Medium-Term Management Plan, 
we intend to build on our existing overseas achievements in order to 
expand business in overseas markets, focusing particularly on rapidly 
growing emerging economies in Asia.

We are planning to implement a range of overseas expansion 
measures in the future, as outlined in the table on the right. In terms 
of market and sales strategy, we intend to reinforce cross-divisional 
regional strategies and marketing capabilities, and to expand sales 
channels targeting growth sectors and non-Japanese customers on a 
groupwide basis. Taking emerging Asian economies as an example, we 
are looking into the possibility of rolling out customized products to 
cater to local needs.

In terms of production strategy and new business development, we 
intend to increase local production in emerging Asian economies, 
whilst also rolling out our domestic environmental recycling operations 
to emerging countries.

As a result of measures such as these, we are projecting overseas 
sales of ¥510 billion in fiscal 2014. On a regional level, we are 
planning to increase sales primarily in emerging Asian markets and the 
US, and across all segments. We will be focusing particularly on 
increasing sales of base materials and component products in Asia. As 
the automotive and electronics industries are expected to see 
particularly strong growth, we intend to target these markets in order 
to actively increase sales.

Making use of our strengths in having a wide range of materials, 
products, and technologies and in operating globally, particularly in 
emerging markets, we aim to generate unique synergy as an 
integrated multi-business entity, to create value as only the Mitsubishi 
Materials Group can.

Broadly speaking, we intend to actively and intensively focus on 
areas in which we can combine, reinforce and expand existing 
operations, and on areas in which we can create new businesses, in an 
effort to harness synergy and establish our unique Materials Premium.

In terms of existing sectors, we intend to focus particularly on 
reinforcing our resource and environmental recycling operations.

As part of our resource operations, we have effective value chains in 
place between copper mining and smelting and between coal mining 
and cement. We also engage in a wide range of environmental 
recycling initiatives, including our smelting and cement recycling 
system, which generates synergy between our smelting and cement 
operations, and our home appliance recycling operations.

Our resource and environmental recycling operations represent key 
sectors underpinning the future growth of the Mitsubishi Materials 
Group. In order to combine and reinforce these operations, we 
established the new Mineral Resources & Recycling Business Unit in 
April 2011. Bringing together and integrating our resource operations 
(natural resources) and environmental recycling operations (urban 
mines) will enable us to strengthen our resource strategy from a 
long-term perspective in the future.

We are also working on new initiatives in the field of home 
appliance recycling where we have harnessed our technologies in the 
Japanese market, including recovering rare earth magnets and 
expanding operations in emerging markets.

In the field of waste disposal operations, we are working on further 
improvements to our unique smelting and cement recycling system, 
that can help restore landfill sites and also expand the range of 
difficult-to-treat waste, including highly chlorinated plastics. We are 
committed to promoting initiatives such as these in order to help 
establish a resource recycling society.

In terms of areas in which we can create new businesses, we intend to 
harness synergy through cross-divisional initiatives as part of our 
overseas operations, which are central to our growth strategy, rather 
than leaving divisions to operate independently. This will enable us to 
smoothly develop new global businesses.

In order to transform these synergy initiatives into a Materials 
Premium, we set up two new corporate departments in April 2011. The 
Overseas Business Strategy Department will be responsible for 
mapping out cross-divisional overseas strategies, and the Corporate 
Marketing Department for global marketing operations.

As we are planning to step up marketing even further in the future, 
particularly in emerging markets, we are going to have to address a 
whole host of associated risks. We therefore intend to share between 
divisions the extensive local knowledge and customer information that 
individual overseas facilities have at their disposal, in order to reinforce 
our strategic planning and marketing capabilities in China, the ASEAN 
countries and India, as well as at our headquarters. We also intend to 
increase sales as effectively and efficiently as possible, with the aim of 
achieving net sales of ¥370 billion in Asia in fiscal 2014.

Creating value as only 
the Mitsubishi Materials Group can

Materials Premium

Extensive range of materials, 
products and technologies Global business infrastructure

Combining, expanding and 
reinforcing existing operations Creating new businesses

Copper smelting

Cement

Cemented carbide

Mineral
resources

Environmental
recycling

Copper mining

Tungsten mining

Coal mining

Waste disposal

Recycling

Expanding business in overseas markets, especially in emerging countries

Growth Strategy in New Medium-Term Management Plan

Basic policy for establishing a Materials Premium

Integrated resource and recycling operations

Overseas sales by region*

Focusing on expanding in overseas markets, particularly rapidly growing 
markets in Asia

Establishing a Materials Premium

Combining and reinforcing 
existing operations

Creating new businesses

Generating unique synergy as an integrated multi-business entity and 
harnessing our existing technologies and business infrastructure on a 
groupwide basis

1. Expand business in overseas markets, especially 
 in emerging countries

2. Establish a Materials Premium

403

(Billion yen)

FY2011 (actual) FY2014 (target)

*Excludes gold bullion exports

(Includes aluminum subsidiaries 
that are to be newly consolidated)

510
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Emerging 
Asian countries

USA

Europe
Other regions

New Medium-Term Management Plan Growth Strategy

Basic policy for expanding business in overseas markets, especially in 
emerging countries

Emerging Asian 
countries

USA Latin America Europe

Organization • Reinforce local coordination capabilities
• Utilize existing facilities on a cross-divisional basis

Market 
and sales 
strategy

• Implement regional strategies and marketing on a cross-divisional basis
• Expand business to non-Japanese customers
•  Increase sales of automotive, electronic and new energy-related products

•  Develop 
customized 
products

•  Increase sales 
of products 
for aircraft 
and medical 
industries

•  Reinforce sales 
network

•  Enter Eastern 
European 
and Russian 
markets

Production 
strategy and 
new business 
development

•  Expand existing 
production 
facilities and 
establish new 
production 
facilities

•  Expand 
environmental 
recycling 
business

•  Reinforce 
vertical value 
chains in the 
cement sector

•  Expand existing 
production 
facilities
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In order to respond to market needs and continually expand our 

operations in the face of a rapidly changing business environment, we 

intend to focus on two key growth strategies under our new Medium-

Term Management Plan: expanding business in overseas markets, 

especially in emerging countries, and establishing a Materials Premium. 

We are aiming to create new value, based on this two-pronged strategy.



Groupwide strategy to support our growth
Training and harnessing
human resources1

• Recruiting, training and harnessing 
global human resources, and 
improving related systems

• Assigning personnel more 
effectively, irrespective of divisions 
and companies, and creating a 
human network

Establishing 
a low cost structure2

• Establishing a global procurement 
system in order to reduce 
procurement costs

• Implementing supply chain 
management (SCM) and quality 
engineering in order to reduce 
process costs

Promoting CSR3

• Focusing the attention of our business 
activities on material issues (factors 
that could have a serious impact on 
our corporate value) in order to 
contribute to the sustainable 
development of society as a whole 
through our core operations

In our new Medium-Term Management Plan, we aim to create an integrated 

multi-business group whose employees are capable of excelling on a global 

and cross-divisional basis. To achieve that, we intend to recruit and 

effectively harness global human resources, assign personnel more 

effectively irrespective of divisions and companies, and train a diverse range 

of human resources. This will give us the corporate culture we need to move 

forward, whilst also adapting to changes in the business environment.

We remain committed to establishing a low cost structure too, and 

intend to further reduce procurement and process costs through initiatives 

such as establishing a global procurement system, raising standards of 

supply chain management (SCM) and implementing quality engineering.

In terms of promoting CSR meanwhile, we will continue to focus the 

attention of our business activities on material issues (factors that could have 

a serious impact on our corporate value), so that we can contribute to the 

sustainable development of society as a whole through our core operations.

Having continued to expand our overseas operations from an early 
stage, we now have a network consisting of 100 overseas facilities 
across 25 countries. Under our new Medium-Term Management Plan, 
we intend to build on our existing overseas achievements in order to 
expand business in overseas markets, focusing particularly on rapidly 
growing emerging economies in Asia.

We are planning to implement a range of overseas expansion 
measures in the future, as outlined in the table on the right. In terms 
of market and sales strategy, we intend to reinforce cross-divisional 
regional strategies and marketing capabilities, and to expand sales 
channels targeting growth sectors and non-Japanese customers on a 
groupwide basis. Taking emerging Asian economies as an example, we 
are looking into the possibility of rolling out customized products to 
cater to local needs.

In terms of production strategy and new business development, we 
intend to increase local production in emerging Asian economies, 
whilst also rolling out our domestic environmental recycling operations 
to emerging countries.

As a result of measures such as these, we are projecting overseas 
sales of ¥510 billion in fiscal 2014. On a regional level, we are 
planning to increase sales primarily in emerging Asian markets and the 
US, and across all segments. We will be focusing particularly on 
increasing sales of base materials and component products in Asia. As 
the automotive and electronics industries are expected to see 
particularly strong growth, we intend to target these markets in order 
to actively increase sales.

Making use of our strengths in having a wide range of materials, 
products, and technologies and in operating globally, particularly in 
emerging markets, we aim to generate unique synergy as an 
integrated multi-business entity, to create value as only the Mitsubishi 
Materials Group can.

Broadly speaking, we intend to actively and intensively focus on 
areas in which we can combine, reinforce and expand existing 
operations, and on areas in which we can create new businesses, in an 
effort to harness synergy and establish our unique Materials Premium.

In terms of existing sectors, we intend to focus particularly on 
reinforcing our resource and environmental recycling operations.

As part of our resource operations, we have effective value chains in 
place between copper mining and smelting and between coal mining 
and cement. We also engage in a wide range of environmental 
recycling initiatives, including our smelting and cement recycling 
system, which generates synergy between our smelting and cement 
operations, and our home appliance recycling operations.

Our resource and environmental recycling operations represent key 
sectors underpinning the future growth of the Mitsubishi Materials 
Group. In order to combine and reinforce these operations, we 
established the new Mineral Resources & Recycling Business Unit in 
April 2011. Bringing together and integrating our resource operations 
(natural resources) and environmental recycling operations (urban 
mines) will enable us to strengthen our resource strategy from a 
long-term perspective in the future.

We are also working on new initiatives in the field of home 
appliance recycling where we have harnessed our technologies in the 
Japanese market, including recovering rare earth magnets and 
expanding operations in emerging markets.

In the field of waste disposal operations, we are working on further 
improvements to our unique smelting and cement recycling system, 
that can help restore landfill sites and also expand the range of 
difficult-to-treat waste, including highly chlorinated plastics. We are 
committed to promoting initiatives such as these in order to help 
establish a resource recycling society.

In terms of areas in which we can create new businesses, we intend to 
harness synergy through cross-divisional initiatives as part of our 
overseas operations, which are central to our growth strategy, rather 
than leaving divisions to operate independently. This will enable us to 
smoothly develop new global businesses.

In order to transform these synergy initiatives into a Materials 
Premium, we set up two new corporate departments in April 2011. The 
Overseas Business Strategy Department will be responsible for 
mapping out cross-divisional overseas strategies, and the Corporate 
Marketing Department for global marketing operations.

As we are planning to step up marketing even further in the future, 
particularly in emerging markets, we are going to have to address a 
whole host of associated risks. We therefore intend to share between 
divisions the extensive local knowledge and customer information that 
individual overseas facilities have at their disposal, in order to reinforce 
our strategic planning and marketing capabilities in China, the ASEAN 
countries and India, as well as at our headquarters. We also intend to 
increase sales as effectively and efficiently as possible, with the aim of 
achieving net sales of ¥370 billion in Asia in fiscal 2014.

Creating value as only 
the Mitsubishi Materials Group can

Materials Premium

Extensive range of materials, 
products and technologies Global business infrastructure

Combining, expanding and 
reinforcing existing operations Creating new businesses

Copper smelting

Cement

Cemented carbide

Mineral
resources

Environmental
recycling

Copper mining

Tungsten mining

Coal mining

Waste disposal

Recycling

Expanding business in overseas markets, especially in emerging countries

Growth Strategy in New Medium-Term Management Plan

Basic policy for establishing a Materials Premium

Integrated resource and recycling operations

Overseas sales by region*

Focusing on expanding in overseas markets, particularly rapidly growing 
markets in Asia

Establishing a Materials Premium

Combining and reinforcing 
existing operations

Creating new businesses

Generating unique synergy as an integrated multi-business entity and 
harnessing our existing technologies and business infrastructure on a 
groupwide basis

1. Expand business in overseas markets, especially 
 in emerging countries

2. Establish a Materials Premium

403

(Billion yen)

FY2011 (actual) FY2014 (target)

*Excludes gold bullion exports

(Includes aluminum subsidiaries 
that are to be newly consolidated)

510
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New Medium-Term
Management Plan (fiscal 2012-14)

Materials Premium 2013
Aiming for New Value Creation

Special Feature
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Damage to Mitsubishi Materials Group facilities

Manufacturing equipment at the majority of our facilities in the Tohoku 

and Northern Kanto regions were directly damaged by the earthquake. 

In addition to collapsed walls and ceilings, ruptured pipes, and other 

physical damage, we were also forced to suspend operations due to 

issues such as power failures, shortages of oil and other fuels, and 

water stoppages. Although operations were suspended at 60 of our 

group facilities for approximately one week after the earthquake 

however, we were fortunate in that the human toll was limited to just 

one minor injury.

Giving donations and providing essential relief supplies

In an effort to assist with the reconstruction of the affected area, we 

donated a total of ¥200 million to local authorities in the Tohoku 

region on behalf of the Mitsubishi Materials Group. We also donated 

a portion of the proceeds from the MJC Jewelry Fair organized by our 

Precious Metals Division.

Having called on all group employees to give generously, to help 

those affected by the earthquake and as a token of sympathy for 

group employees affected by the earthquake, we passed on those 

donations too.

We began providing group facilities and local residents affected by 

the earthquake with essential supplies almost immediately, including 

water, food, powdered milk and disposable diapers. Working with 

organizations such as NGO Japan Platform, we have also continued to 

provide those using evacuation 

shelters and temporary 

accommodation in the affected 

area with assistance based on 

their needs.

For more details 〉〉〉

Reconstruction work

By pulling together as a group and working hard to restore damaged 

facilities, we managed to restart operations at 47 out of the 60 

affected facilities by early April, one month after the earthquake. 

Having restored operations at the Onahama Smelter & Refinery 

(Onahama Smelting & Refining Co., Ltd.), which sustained the most 

serious damage, on July 1, we have now restarted operations at all 

of our facilities.

We maintained our commitment to quality during the period when 

operations were suspended, and worked hard as a group to secure 

alternative items in order to keep any inconvenience to our customers 

to a minimum. Our efforts definitely seem to have been appreciated 

by our customers.

We will continue to implement power saving measures in the 

future and remain committed to fulfilling our supply responsibilities 

as a material manufacturer.

Ongoing support for employees volunteering to help 
rebuild the affected area

We are committed to supporting employees engaging in voluntary 

activities as part of the reconstruction process. We are trying to get 

as many of our employees as possible to volunteer to take part in 

restoration and reconstruction activities, by offering earthquake 

volunteer leave and covering any necessary expenses, and are 

continuing to advertise for volunteers within the group. Working with 

volunteer centers in the affected area, we began to send out groups 

of around 20 volunteers at a time at the end of May. As of October 

2011, approximately 200 group employees have taken part in this 

scheme.

We will continue to support 

activities such as these wherever 

possible in the future, so as to do 

our bit to help those affected by the 

earthquake.

For more details 〉〉〉  See  P.60

Damage and reconstruction work

Initiatives in support of the affected area

Worst affected facilities and group companies

Akita Prefecture Akita Refinery, Japan New Metals Co., Ltd., Mitsubishi Materials 
Electronic Chemicals Co., Ltd.

Iwate Prefecture Iwate Plant

Miyagi Prefecture Hosokura Metal Mining Co., Ltd.

Fukushima 
Prefecture

Iwaki Plant, Onahama Smelting & Refining Co., Ltd., Mitsubishi 
Materials Techno Corp.

Ibaraki Prefecture Central Research Institute, Tsukuba Plant

Responding to the Great East Japan 
Earthquake and providing restoration and 
reconstruction support
Immediately after the earthquake struck, we set up a Mitsubishi Materials Group Earthquake Taskforce and began implementing a range of measures, 

including assessing damage, arranging relief supplies, assisting with reconstruction work, sending donations and organizing local support activities. 

This section outlines our response to the earthquake, and restoration and reconstruction support as part of our core operations.

Helping to clear mud from gutters in Sendai
Carrying tatami mats into temporary accommodation 
in Soma, Fukushima prefecture
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Treatment of waste from the earthquake

Treatment of the large volumes of rubble and waste in the affected area is a major priority in terms of the reconstruction process. We are therefore 

doing everything we can to help, putting our accumulated waste processing expertise and technology to good use in various different ways.

Assisting with reconstruction through our core operations

Using four cement plants and other facilities 
to process wood and plastic waste

Aomori Plant Iwate Plant

Yokoze Plant Kyushu Plant

We were forced to suspend operations 
for over a month at our Iwate Plant in 
Ichinoseki, which was hit twice by 
aftershocks later in April as well as the 
initial earthquake. We began to assist 
local residents with water supplies the 
day after the earthquake, and sent 
relief supplies such as food and water 
to the port city of Ofunato and other 
coastal areas. As a company with close 
ties to the local area, since October we 
have been continuously assisting 
coastal and other areas in clearing 
rubble and waste by accepting waste, 
particularly including wood from 
damaged houses and other buildings, 
after preprocessing it to avoid affecting 
the quality of our cement. 

Example:
Initiatives at our Iwate Plant

Iwate Plant

Yokoze Plant

Kyushu Plant

Aomori Plant

Onahama Smelting & 
Refining Co., Ltd.

Panasonic Eco 
Technology Kanto Co., Ltd.
Panasonic Eco 
Technology Kanto Co., Ltd.

East Japan Recycling 
Systems Corporation
East Japan Recycling 
Systems Corporation

Taking part in/assisting with environmental 
restoration operations in areas 
contaminated with radiation

Mineral Resources & Recycling Business Unit

Group companies

Recycling automotive shredder dust and 
nonferrous waste via copper smelting plants

Onahama Smelting & Refining Co., Ltd.

Processing waste from home appliances

East Japan Recycling Systems Corporation

Panasonic Eco Technology Kanto Co., Ltd.

Recycling home appliances

Mitsubishi Materials Group’s
new energy operations

• Solar cell products (back sheets, compound sputtering targets, 
monocrystalline silicon pullers)

• Geothermal energy (two geothermal plants, ongoing generation 
feasibility studies in new locations, ongoing resource surveys and 
assessments in other locations)

• Lithium ion secondary battery products (carbon nanofibers, tin alloy 
anode materials, thermistor sensors)

• Energy saving products (heat reflective coatings, DBA ceramic 
substrates, semiconductor power transistor materials)

• Geothermal heat pumps (location-specific optimum design 
technology, many systems successfully installed)

♦ Harnessing material and 
component technologies to 
develop and sell a wide 
range of products

♦ Harnessing underground 
resource development 
technologies to supply 
energy

Create Energy

Energy

EnergySave

Store

Back sheets

Carbon nanofibers

Films with heat reflective coatings

〉〉〉P.58

〉〉〉P.51

〉〉〉P.52

Initiatives in the new energy sector

Amidst heightened public interest in energy issues in the wake of the Great East Japan Earthquake, we remain committed to meeting society’s 

needs via our ongoing new energy operations.



The Mitsubishi Materials Group at a Glance

Corporate Data

Company Name

Head Office

Date Established

President

Listings

Capital

Mitsubishi Materials Corporation

1-3-2, Otemachi, Chiyoda-ku, Tokyo 100-8117 Japan

April 1, 1950

Hiroshi Yao

Tokyo Stock Exchange, Osaka Securities Exchange

¥119,457 million

With prices for copper and other major metals remaining at high levels and 

demand picking up in the auto and semiconductor markets in particular, we 

have continued to see a steady improvement in business conditions. As the 

earthquake had a serious impact on production activities, however, we have 

also had to deal with an increased sense of uncertainty this year.

In spite of all this, we have continued to push ahead with structural 

reforms and efforts to establish a low cost structure, underpinned by the 

Comprehensive Management Measures drawn up in December 2008 and 

additional reinforcing measures set out in August 2009.

The earthquake damaged a number of Mitsubishi Materials Group 

facilities in the Tohoku and Kanto regions. We were also forced to suspend 

production and other activities at certain facilities, not as a result of direct 

damage caused by the earthquake, but due to subsequent shortages of 

power, industrial water and other utilities, and difficulties procuring fuel and 

raw materials. In total, we have sustained extraordinary losses of ¥5.846 

billion as a result of the earthquake.

Consolidated net sales for fiscal 2011 totaled ¥1,333.9 billion, with 

operating profit coming in at ¥57.2 billion and ordinary income at ¥56.4 

billion. As a result, we posted a net income of ¥14.2 billion.

 Head Office (Tokyo)

 Yokoze Plant (Saitama Prefecture)

 Ceramics Plant (Saitama Prefecture)

 Geothermal & Hydroelectric 
 Power Center (Saitama Prefecture)

 Energy Project & Technology
 Center (Saitama Prefecture)

 Omiya Environmental Management
 Center (Saitama Prefecture)

 Tsukuba Plant (Ibaraki Prefecture)

 Central Research Institute (Ibaraki Prefecture)

 Ryoko Lime Industry Co., Ltd. (Tokyo)

 Mitsubishi Materials Kenzai Corp. (Tokyo)

 Onahama Smelting & Refining Co., Ltd. (Tokyo)

 Mitsubishi Shindoh Co., Ltd. (Tokyo)

 Mitsubishi Cable Industries, Ltd. (Tokyo)

 MMC Superalloy Co., Ltd. (Saitama Prefecture)

 Mitsubishi Materials Tools Co., Ltd. (Tokyo)

 Mitsubishi Aluminum Co., Ltd. (Tokyo)

 Universal Can Corp. (Tokyo)

 Ryoko Sangyo Corp. (Tokyo)

 Mitsubishi Materials Techno Corp. (Tokyo)

 Mitsubishi Materials Real Estate Corp. (Tokyo)

 Material-Finance Co., Ltd. (Tokyo)

 Materials Energy Co., Ltd. (Saitama Prefecture)

(Non-consolidated) (As of March 31, 2011) [ Main Mitsubishi Materials premises　  Main Group companies]

¥1,229,417 million

4,361 (Consolidated: 21,762)

95
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Nippon Keidanren (Japan Business Federation), KEIZAI 

DOYUKAI (Japan Association of Corporate Executives), Japan 

Cement Association, Japan Mining Industry Association, 

ICMM (International Council on Mining & Metals), etc.

Total Assets 

Number of Employees

Consolidated Subsidiaries

Equity Method Affiliates

Membership

Advanced Materials & Tools

Electronic Materials & Components
Energy Business

Energy Business

Cement

Financial Performance (Consolidated)

Domestic Network

Kanto Region
 Sapporo Branch (Hokkaido)

Hokkaido

 Aomori Plant (Aomori Prefecture)

 Akita Refinery (Akita Prefecture)

 Iwate Plant (Iwate Prefecture)

 Tohoku Branch (Miyagi Prefecture)

 Iwaki Plant (Fukushima Prefecture)

 Mitsubishi Materials Electronic
 Chemicals Co., Ltd. (Akita Prefecture)

 Hosokura Metal Mining Co., Ltd. (Miyagi Prefecture)

Tohoku Region

 Osaka Regional Head Office (Osaka Prefecture)

 Sakai Plant (Osaka Prefecture)

 Ikuno Plant (Hyogo Prefecture)

 Akashi Plant (Hyogo Prefecture)

 Sanda Plant (Hyogo Prefecture)

 Japan New Metals Co., Ltd. (Osaka Prefecture)

 Tachibana Metal Manufacturing Co., Ltd. 
(Osaka Prefecture)

Kinki/Chugoku Region

 Naoshima Smelter & 
 Refinery (Kagawa Prefecture)

Shikoku

Metals

 Nagoya Branch (Aichi Prefecture)

 Gifu Plant (Gifu Prefecture)

 Yokkaichi Plant (Mie Prefecture)

 Mitsubishi Materials C.M.I. Co., Ltd. (Shizuoka Prefecture)

 Diamet Corporation (Niigata Prefecture)

Chubu Region

Global Network * The companies listed here are only a few of the overseas members of the Mitsubishi Materials Group.

South
America

North
AmericaEast Asia

Southeast
Asia

Oceania

 Advanced Materials & Tools

MMC Hartmetall GmbH (Germany)

Mitsubishi Materials España S.A. (Spain)

MMC Hardmetal Russia Ltd. (Russia)

MMC Hardmetal Poland, Sp.z.o.o. (Poland)

Netherlands, United Kingdom, Germany, 
France, Spain, Italy, Russia, Poland

 Metals

PT. Smelting (Indonesia)

 Advanced Materials & Tools

MMC Tools (Thailand) Co., Ltd. (Thailand)

PT. Higashifuji Indonesia (Indonesia)

MMC Hard Metal India Pvt. Ltd. (India)

 Electronic Materials & Components

MMC Electronics (Thailand) Co., Ltd. (Thailand)

MMC Electronics (M) Sdn. Bhd. (Malaysia)

Thailand, Malaysia, Singapore, 
Indonesia, India

 Cement

Yantai Mitsubishi Cement Co., Ltd. (China)

 Advanced Materials & Tools

Tianjin Tianling Carbide Tools Co., Ltd. (China)

 Electronic Materials & Components

MMC Electronics (HK) Ltd. (China)

MMC Shanghai Co., Ltd. (China)

MMC Electronics Korea Inc. (South Korea)

 Corporate

Mitsubishi Materials (Shanghai) Corporation (China)

China, Taiwan, Korea

 Cement

Mitsubishi Materials (Australia) Pty. Ltd. (Australia)

Australia

 Advanced Materials & Tools

MMC-Metal do Brasil Ltda. (Brazil)

Chile, Brazil

 Cement

MCC Development Corp. (United States)

Mitsubishi Cement Corp. (United States)

 Advanced Materials & Tools

Mitsubishi Materials U.S.A. Corp. (United States)

 Electronic Materials & Components

Mitsubishi Polycrystalline Silicon America Corp. (United States)

Canada, United States, Mexico

Overseas 
operations in

25
countries and

 regions

Europe
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[Billions of yen]
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1,333.9

Net sales
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Net assetsNet sales by business segment*1
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1,837.4
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14.2

Ordinary income/loss Net income/loss
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Total Net Sales Metals
43.7%

Cement
11.3%

Others
21.9%

Aluminum
10.0%

Advanced Materials & 
Tools
8.8%

Electronic Materials 
& Components
4.3%

*1   The net sales ratio is calculated based on net sales excluding internal sales between segments.

Sales by location

Japan
64.2%

Others
 1.0%

Europe
4.6%

Asia
25.5%

U.S.A.
4.7%

57.2 56.4

Cement

Cement

Advanced Materials & Tools

Advanced Materials & Tools
Electronic Materials & Components

Metals
Metals

Advanced Materials & Tools
Electronic Materials & Components

Metals

 Kyushu Branch (Fukuoka Prefecture)

 Higashitani Mine 
 (Fukuoka Prefecture)

 Kyushu Plant 
 (Fukuoka Prefecture)

Kyushu

Cement

Cement

     

Hokkaido

Tohoku Region

Kanto Region

Kinki/Chugoku Region

Shikoku

Kyusyu

Chubu
Region
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The Mitsubishi Materials Group at a Glance

Corporate Data

Company Name

Head Office

Date Established

President

Listings

Capital

Mitsubishi Materials Corporation

1-3-2, Otemachi, Chiyoda-ku, Tokyo 100-8117 Japan

April 1, 1950

Hiroshi Yao

Tokyo Stock Exchange, Osaka Securities Exchange

¥119,457 million

With prices for copper and other major metals remaining at high levels and 

demand picking up in the auto and semiconductor markets in particular, we 

have continued to see a steady improvement in business conditions. As the 

earthquake had a serious impact on production activities, however, we have 

also had to deal with an increased sense of uncertainty this year.

In spite of all this, we have continued to push ahead with structural 

reforms and efforts to establish a low cost structure, underpinned by the 

Comprehensive Management Measures drawn up in December 2008 and 

additional reinforcing measures set out in August 2009.

The earthquake damaged a number of Mitsubishi Materials Group 

facilities in the Tohoku and Kanto regions. We were also forced to suspend 

production and other activities at certain facilities, not as a result of direct 

damage caused by the earthquake, but due to subsequent shortages of 

power, industrial water and other utilities, and difficulties procuring fuel and 

raw materials. In total, we have sustained extraordinary losses of ¥5.846 

billion as a result of the earthquake.

Consolidated net sales for fiscal 2011 totaled ¥1,333.9 billion, with 

operating profit coming in at ¥57.2 billion and ordinary income at ¥56.4 

billion. As a result, we posted a net income of ¥14.2 billion.

 Head Office (Tokyo)

 Yokoze Plant (Saitama Prefecture)

 Ceramics Plant (Saitama Prefecture)

 Geothermal & Hydroelectric 
 Power Center (Saitama Prefecture)

 Energy Project & Technology
 Center (Saitama Prefecture)

 Omiya Environmental Management
 Center (Saitama Prefecture)

 Tsukuba Plant (Ibaraki Prefecture)

 Central Research Institute (Ibaraki Prefecture)

 Ryoko Lime Industry Co., Ltd. (Tokyo)

 Mitsubishi Materials Kenzai Corp. (Tokyo)

 Onahama Smelting & Refining Co., Ltd. (Tokyo)

 Mitsubishi Shindoh Co., Ltd. (Tokyo)

 Mitsubishi Cable Industries, Ltd. (Tokyo)

 MMC Superalloy Co., Ltd. (Saitama Prefecture)

 Mitsubishi Materials Tools Co., Ltd. (Tokyo)

 Mitsubishi Aluminum Co., Ltd. (Tokyo)

 Universal Can Corp. (Tokyo)

 Ryoko Sangyo Corp. (Tokyo)

 Mitsubishi Materials Techno Corp. (Tokyo)

 Mitsubishi Materials Real Estate Corp. (Tokyo)

 Material-Finance Co., Ltd. (Tokyo)

 Materials Energy Co., Ltd. (Saitama Prefecture)

(Non-consolidated) (As of March 31, 2011) [ Main Mitsubishi Materials premises　  Main Group companies]

¥1,229,417 million

4,361 (Consolidated: 21,762)

95

22

Nippon Keidanren (Japan Business Federation), KEIZAI 

DOYUKAI (Japan Association of Corporate Executives), Japan 

Cement Association, Japan Mining Industry Association, 

ICMM (International Council on Mining & Metals), etc.

Total Assets 

Number of Employees

Consolidated Subsidiaries

Equity Method Affiliates

Membership

Advanced Materials & Tools

Electronic Materials & Components

Resources & Recycling

Resources & Recycling

Cement

Financial Performance (Consolidated)

Domestic Network

Kanto Region
 Sapporo Branch (Hokkaido)

Hokkaido

 Aomori Plant (Aomori Prefecture)

 Akita Refinery (Akita Prefecture)

 Iwate Plant (Iwate Prefecture)

 Tohoku Branch (Miyagi Prefecture)

 Iwaki Plant (Fukushima Prefecture)

 Mitsubishi Materials Electronic
 Chemicals Co., Ltd. (Akita Prefecture)

 Hosokura Metal Mining Co., Ltd. (Miyagi Prefecture)

Tohoku Region

 Osaka Regional Head Office (Osaka Prefecture)

 Sakai Plant (Osaka Prefecture)

 Ikuno Plant (Hyogo Prefecture)

 Akashi Plant (Hyogo Prefecture)

 Sanda Plant (Hyogo Prefecture)

 Japan New Metals Co., Ltd. (Osaka Prefecture)

 Tachibana Metal Manufacturing Co., Ltd. 
(Osaka Prefecture)

Kinki/Chugoku Region

 Naoshima Smelter & 
 Refinery (Kagawa Prefecture)

Shikoku

Metals

 Nagoya Branch (Aichi Prefecture)

 Gifu Plant (Gifu Prefecture)

 Yokkaichi Plant (Mie Prefecture)

 Mitsubishi Materials C.M.I. Co., Ltd. (Shizuoka Prefecture)

 Diamet Corporation (Niigata Prefecture)

Chubu Region

Global Network * The companies listed here are only a few of the overseas members of the Mitsubishi Materials Group.

South
America

North
AmericaEast Asia

Southeast
Asia

Oceania

 Advanced Materials & Tools

MMC Hartmetall GmbH (Germany)

Mitsubishi Materials España S.A. (Spain)

MMC Hardmetal Russia Ltd. (Russia)

MMC Hardmetal Poland, Sp.z.o.o. (Poland)

Netherlands, United Kingdom, Germany, 
France, Spain, Italy, Russia, Poland

 Metals

PT. Smelting (Indonesia)

 Advanced Materials & Tools

MMC Tools (Thailand) Co., Ltd. (Thailand)

PT. Higashifuji Indonesia (Indonesia)

MMC Hard Metal India Pvt. Ltd. (India)

 Electronic Materials & Components

MMC Electronics (Thailand) Co., Ltd. (Thailand)

MMC Electronics (M) Sdn. Bhd. (Malaysia)

Thailand, Malaysia, Singapore, 
Indonesia, India

 Cement

Yantai Mitsubishi Cement Co., Ltd. (China)

 Advanced Materials & Tools

Tianjin Tianling Carbide Tools Co., Ltd. (China)

 Electronic Materials & Components

MMC Electronics (HK) Ltd. (China)

MMC Shanghai Co., Ltd. (China)

MMC Electronics Korea Inc. (South Korea)

 Corporate

Mitsubishi Materials (Shanghai) Corporation (China)

China, Taiwan, Korea

 Cement

Mitsubishi Materials (Australia) Pty. Ltd. (Australia)

Australia

 Advanced Materials & Tools

MMC-Metal do Brasil Ltda. (Brazil)

Chile, Brazil

 Cement

MCC Development Corp. (United States)

Mitsubishi Cement Corp. (United States)

 Advanced Materials & Tools

Mitsubishi Materials U.S.A. Corp. (United States)

 Electronic Materials & Components

Mitsubishi Polycrystalline Silicon America Corp. (United States)

Canada, United States, Mexico

Overseas 
operations in

25
countries and

 regions

Europe

06 07 08 09 [FY]

[Billions of yen]

10

1,333.9

Net sales
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Operating profit
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[Billions of yen]
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Net assetsNet sales by business segment*1
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[Billions of yen]
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1,837.4

Total assets
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Ordinary income/loss Net income/loss
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Total Net Sales Metals
43.7%

Cement
11.3%

Others
21.9%

Aluminum
10.0%

Advanced Materials & 
Tools
8.8%

Electronic Materials 
& Components
4.3%

*1   The net sales ratio is calculated based on net sales excluding internal sales between segments.

Sales by location

Japan
64.2%

Others
 1.0%

Europe
4.6%

Asia
25.5%

U.S.A.
4.7%

57.2 56.4

Cement

Cement

Advanced Materials & Tools

Advanced Materials & Tools
Electronic Materials & Components

Metals
Metals

Advanced Materials & Tools
Electronic Materials & Components

Metals

 Kyushu Branch (Fukuoka Prefecture)

 Higashitani Mine 
 (Fukuoka Prefecture)

 Kyushu Plant 
 (Fukuoka Prefecture)

Kyushu

Cement

Cement

     

Hokkaido

Tohoku Region

Kanto Region

Kinki/Chugoku Region

Shikoku

Kyusyu

Chubu
Region
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Kyushu PlantKyushu Plant Naoshima Smelter & RefineryNaoshima Smelter & Refinery

Cement
4 Core Businesses 1

Metals
4 Core Businesses 2

Toshimichi Fujii
President

Cement Company

Toshinori Kato
President
Metals Company

Mitsubishi Materials Group Business Summary

As an essential basic material for the construction of high-rise 
buildings, roads, airports, bridges and other forms of social 
infrastructure, cement is of vital importance due to the 
substantial contribution that it makes to social development 
around the world. The Mitsubishi Materials Group’s cement 
operations range from securing raw materials, in the form of 
limestone, on a long-term basis to manufacturing and selling 
various types of cement and supplying ready-mixed concrete, 
concrete products and building materials. As well as the 
domestic market, we also supply products and services 
globally, throughout the Pacific Rim.

Thanks to a number of advances in recent years, including 
the introduction of production systems enabling outstanding 
thermal efficiency and productivity and the development of 
“high performance cement” stronger than anything made 
previously, we have carved out a position for ourselves at the 
forefront of the cement industry.

Making the most of our cement plants, which use an 
ultra-high temperature firing process, we are able to recycle a 
wide range and large volume of waste products that most 
companies would find untreatable. The ability to process waste 
products without producing any secondary waste meanwhile 
enables us to provide a central role within our social systems 
and to contribute to the establishment of a recycling-oriented 
society.

Thanks to its outstanding thermal conductivity and workability, 
copper is an essential part of our everyday lives, used not only for 
electric wiring but also for a wide range of purposes such as 
piping for air conditioning systems, building materials, electric 
and electronic components and automotive parts.

The range of applications for specialized copper alloys within 
the electronics sector in particular has continued to increase in 
recent years. Having reinforced mass production technology for 
oxygen-free copper and copper alloys, which offer the ultimate in 
electric conductivity, we have established a reputation as the 
world’s leading oxygen-free copper manufacturer in terms of 
market share.

As the global market continues to grow, we are currently 
developing overseas copper mines in order to secure raw 
materials and establishing a network to enable us to procure 
copper ore on a long-term basis. We are also installing high 
efficiency, zero pollution manufacturing technologies, as part of 
the “Mitsubishi Process,” at certain smelters and refineries, both 
in Japan and overseas, as we continue to expand our global 
operations on a fully integrated basis, from securing raw 
materials through to smelting, rolling and processing.

Making the most of our unique smelting technologies, we are 
also actively involved in recycling operations, including via the 
Naoshima Eco-Town scheme, in an effort to help promote a 
recycling-oriented society.

The Mitsubishi Materials Group’s main lines of business cover products from basic materials such as nonferrous metals and 
cement through to areas such as metal processing, aluminum can manufacturing, semiconductors and other electronic products, 
energy and the environment.
Throughout our wide-ranging business activities, we always try to do our bit “for people, society and the earth.”

In April 2012, we will start recycling ash from incinerated municipal 

waste into resources for cement at our Kyushu Plant (Kurosaki area).

Our new cement recycling facilities will remove foreign bodies from 

the incinerated ash and extract any metals. The ash will then be washed 

to remove any salt and recycled into cement just like regular raw 

materials. We also plan to install the necessary equipment to handle 

wastewater from washing ash, which will be treated at the City of 

Kitakyushu’s Kogasaki Sewage Treatment Plant.

By recycling ash from incinerated municipal waste into resources for 

cement instead of sending it to landfill, we will be able to extend the 

lifespan of landfill sites and contribute to the creation of a 

recycling-oriented society.

Recycling ash from incinerated municipal 
waste into resources for cementWorking intensively to supply cement 

for the reconstruction process
Despite sustaining damage at our Iwate Plant and distribution 

facilities along the Pacific coast as a result of the Great East Japan 

Earthquake, we are continuing to work intensively to maintain 

stable supplies of cement over the medium to long term, to cater 

to growing demand as part of the reconstruction process in the 

affected area.

To recycle debris from the earthquake at our cement plants, we 

first have to separate different materials and remove any salt. We 

are therefore working with our partners to put in place the 

necessary systems to enable us to accept debris. In response to 

power shortages, we are running previously unused in-house 

generation facilities at our Iwate Plant and have installed new 

generation facilities to provide us with the power we need to 

operate the plant. We are also supplying any excess power back to 

the local power company.

Topics Topics

Construction work as part of the project to redevelop Copper Mountain 

Mine (British Columbia, Canada), in which we have a 25% interest via 

one of our wholly owned subsidiaries, was completed in June 2011, 

enabling operations to get underway. As a result, we will now be able 

to reliably secure an annual supply of 150,000 tons of copper 

concentrate for the next 17 years.

Operations at Copper Mountain Mine

Close Up
 Copper Balls
We use unique mass production 

technology to manufacture copper 

balls, which are used as the raw 

material for copper plating on printed 

circuit boards. We have been highly 

acclaimed for the quality of our 

products and continue to maintain a 

leading share of both domestic and 

overseas markets.

Close Up
 Silica Fume Cement Series

Designed for use in high-rise buildings in large cities, Silica Fume Cement 

and Silica Fume Cement Super combine outstanding workability 

with strength development for 

ultrahigh strength concrete. Nice Shot 

Cement meanwhile is low dust, low 

rebound cement designed for strength 

development in sprayed concrete 

(shotcrete).

Priorities for the Future

Achieving further growth through 
mining, smelting and processing
Focusing on the Metals Company’s three core businesses—mine 

development and investment, smelting and processing—we are 

determined to achieve further growth by reinforcing value chains every 

step of the way, from upstream to downstream operations.

Although conditions within the copper concentrate market remain 

uncertain given the current instability of the global economy, we are 

continuing to secure interests in copper mines in Canada and other 

parts of the world so that we can reliably procure materials. We are 

also making steady progress with exploration and new development 

projects, and are looking to increase our rate of internally procured 

minerals.

As part of our smelting operations, we are aiming to expand our 

recycling activities to increase cost competitiveness. In terms of 

processing, meanwhile, we are looking to increase profits in growth 

areas through increased cooperation 

with regard to copper alloys and electric 

wiring. Outside Japan, we intend to 

develop business in emerging markets in 

Southeast Asia in particular via our 

subsidiary PT. Smelting (Indonesia).

Priorities for the Future

43.7%
of net sales

11.3%
of net sales

〉〉〉P.34

Viewed through an electron microscope

〉〉〉P.34
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Kyushu PlantKyushu Plant Naoshima Smelter & RefineryNaoshima Smelter & Refinery

Cement
4 Core Businesses 1

Metals
4 Core Businesses 2

Toshimichi Fujii
President

Cement Company

Toshinori Kato
President
Metals Company

Mitsubishi Materials Group Business Summary

As an essential basic material for the construction of high-rise 
buildings, roads, airports, bridges and other forms of social 
infrastructure, cement is of vital importance due to the 
substantial contribution that it makes to social development 
around the world. The Mitsubishi Materials Group’s cement 
operations range from securing raw materials, in the form of 
limestone, on a long-term basis to manufacturing and selling 
various types of cement and supplying ready-mixed concrete, 
concrete products and building materials. As well as the 
domestic market, we also supply products and services 
globally, throughout the Pacific Rim.

Thanks to a number of advances in recent years, including 
the introduction of production systems enabling outstanding 
thermal efficiency and productivity and the development of 
“high performance cement” stronger than anything made 
previously, we have carved out a position for ourselves at the 
forefront of the cement industry.

Making the most of our cement plants, which use an 
ultra-high temperature firing process, we are able to recycle a 
wide range and large volume of waste products that most 
companies would find untreatable. The ability to process waste 
products without producing any secondary waste meanwhile 
enables us to provide a central role within our social systems 
and to contribute to the establishment of a recycling-oriented 
society.

Thanks to its outstanding thermal conductivity and workability, 
copper is an essential part of our everyday lives, used not only for 
electric wiring but also for a wide range of purposes such as 
piping for air conditioning systems, building materials, electric 
and electronic components and automotive parts.

The range of applications for specialized copper alloys within 
the electronics sector in particular has continued to increase in 
recent years. Having reinforced mass production technology for 
oxygen-free copper and copper alloys, which offer the ultimate in 
electric conductivity, we have established a reputation as the 
world’s leading oxygen-free copper manufacturer in terms of 
market share.

As the global market continues to grow, we are currently 
developing overseas copper mines in order to secure raw 
materials and establishing a network to enable us to procure 
copper ore on a long-term basis. We are also installing high 
efficiency, zero pollution manufacturing technologies, as part of 
the “Mitsubishi Process,” at certain smelters and refineries, both 
in Japan and overseas, as we continue to expand our global 
operations on a fully integrated basis, from securing raw 
materials through to smelting, rolling and processing.

Making the most of our unique smelting technologies, we are 
also actively involved in recycling operations, including via the 
Naoshima Eco-Town scheme, in an effort to help promote a 
recycling-oriented society.

The Mitsubishi Materials Group’s main lines of business cover products from basic materials such as nonferrous metals and 
cement through to areas such as metal processing, aluminum can manufacturing, semiconductors and other electronic products, 
energy and the environment.
Throughout our wide-ranging business activities, we always try to do our bit “for people, society and the earth.”

In April 2012, we will start recycling ash from incinerated municipal 

waste into resources for cement at our Kyushu Plant (Kurosaki area).

Our new cement recycling facilities will remove foreign bodies from 

the incinerated ash and extract any metals. The ash will then be washed 

to remove any salt and recycled into cement just like regular raw 

materials. We also plan to install the necessary equipment to handle 

wastewater from washing ash, which will be treated at the City of 

Kitakyushu’s Kogasaki Sewage Treatment Plant.

By recycling ash from incinerated municipal waste into resources for 

cement instead of sending it to landfill, we will be able to extend the 

lifespan of landfill sites and contribute to the creation of a 

recycling-oriented society.

Recycling ash from incinerated municipal 
waste into resources for cementWorking intensively to supply cement 

for the reconstruction process
Despite sustaining damage at our Iwate Plant and distribution 

facilities along the Pacific coast as a result of the Great East Japan 

Earthquake, we are continuing to work intensively to maintain 

stable supplies of cement over the medium to long term, to cater 

to growing demand as part of the reconstruction process in the 

affected area.

To recycle debris from the earthquake at our cement plants, we 

first have to separate different materials and remove any salt. We 

are therefore working with our partners to put in place the 

necessary systems to enable us to accept debris. In response to 

power shortages, we are running previously unused in-house 

generation facilities at our Iwate Plant and have installed new 

generation facilities to provide us with the power we need to 

operate the plant. We are also supplying any excess power back to 

the local power company.

Topics Topics

Construction work as part of the project to redevelop Copper Mountain 

Mine (British Columbia, Canada), in which we have a 25% interest via 

one of our wholly owned subsidiaries, was completed in June 2011, 

enabling operations to get underway. As a result, we will now be able 

to reliably secure an annual supply of 150,000 tons of copper 

concentrate for the next 17 years.

Operations at Copper Mountain Mine

Close Up
 Copper Balls
We use unique mass production 

technology to manufacture copper 

balls, which are used as the raw 

material for copper plating on printed 

circuit boards. We have been highly 

acclaimed for the quality of our 

products and continue to maintain a 

leading share of both domestic and 

overseas markets.

Close Up
 Silica Fume Cement Series

Designed for use in high-rise buildings in large cities, Silica Fume Cement 

and Silica Fume Cement Super combine outstanding workability 

with strength development for 

ultrahigh strength concrete. Nice Shot 

Cement meanwhile is low dust, low 

rebound cement designed for strength 

development in sprayed concrete 

(shotcrete).

Priorities for the Future

Achieving further growth through 
mining, smelting and processing
Focusing on the Metals Company’s three core businesses—mine 

development and investment, smelting and processing—we are 

determined to achieve further growth by reinforcing value chains every 

step of the way, from upstream to downstream operations.

Although conditions within the copper concentrate market remain 

uncertain given the current instability of the global economy, we are 

continuing to secure interests in copper mines in Canada and other 

parts of the world so that we can reliably procure materials. We are 

also making steady progress with exploration and new development 

projects, and are looking to increase our rate of internally procured 

minerals.

As part of our smelting operations, we are aiming to expand our 

recycling activities to increase cost competitiveness. In terms of 

processing, meanwhile, we are looking to increase profits in growth 

areas through increased cooperation 

with regard to copper alloys and electric 

wiring. Outside Japan, we intend to 

develop business in emerging markets in 

Southeast Asia in particular via our 

subsidiary PT. Smelting (Indonesia).

Priorities for the Future

43.7%
of net sales

11.3%
of net sales

〉〉〉P.34

Viewed through an electron microscope

〉〉〉P.34

Mitsubishi Materials CSR Report 2011 16



Advanced 
Materials & 

Tools
4 Core Businesses 3

Electronic 
Materials & 
Components
4 Core Businesses 4

Toshikazu Murai
President

Advanced Materials & Tools Company

Naoki Uchiyama
President
Electronic Materials & Components Company

Mitsubishi Materials Group Business Summary

As a “value supplier underpinning the manufacturing industry,” we aim to 
supply high added value advanced materials and tools at all times, providing 
customers the world over with cemented carbide products, which are 
essential for processing various different metal components, as well as ultra 
precision machine tools, and heat and corrosion resistant materials and 
components for use in harsh environments. We also recycle tungsten, a rare 
metal that has become a key focus of attention in recent years, and are 
focusing on the recovery of used cemented carbide products and other 
materials.

We supply machining tools for use in all industries, for purposes such as 
cutting and drilling.

We supply highly heat resistant components for use in aircraft, rockets 
and gas turbines and high precision sintered components and motors 
for vehicles and other machinery.

We supply precision processing tools for use in the ultra-high precision 
cutting and ultra-smooth processing of products such as electronic 
components and semiconductors.

①Cemented carbide products

②High performance products

③Diamond tools

We supply a wide range of electronic materials and 
components, from basic and peripheral materials for 
semiconductors and other electronic components to 
energy-saving products, and continue to support 
advances in electronic technology through the provision 
of distinctive, highly reliable products in line with current 
needs.

Our world-leading distillation and reduction 
technologies for instance enable us to supply high quality 
polycrystalline silicon with a purity of 99.999999999% 
(“eleven-nine”).

We also supply products with cutting-edge 
capabilities that help further the development of our 
modern-day IT society, including precision mounting 
materials and sputtering targets. In burgeoning emerging 
markets meanwhile, we manufacture and sell items such 
as electronic components for inverter power supplies, as 
used in energy-saving home appliances. We also supply 
high performance, high quality products such as direct 
brazed aluminum (DBA) substrates for eco-friendly 
vehicles and high performance chemicals, underpinned 
by our dependable technical development capabilities.

New facilities at our Yokkaichi PlantNew facilities at our Yokkaichi Plant

In September 2010, we established a cemented carbide product sales 

company in Thailand, with the aim of selling products more efficiently 

and establishing a sales structure to tap into the core Thai market and 

other promising markets in Southeast Asia.

With more and more automotive companies locating operations in 

Thailand, including component manufacturers, demand for cemented 

carbide products is 

expected to increase even 

further in the future as 

Thailand becomes the focus 

of automotive production in 

Southeast Asia.

Establishing a Cemented Carbide Product 
Sales Company in ThailandBecoming a worldwide value supplier 

underpinning the manufacturing industry
Cutting edge materials and technologies are the lifeline that enables 

cars, airplanes and other machinery to run smoothly and safely. Thanks 

to our many years of expertise and outstanding reliability, we can 

always provide our customers with a full range of components and the 

cemented carbide products they need to process those components. It 

gives us great pleasure and pride to be of service to our customers, as 

a key part of the supply chain.

In recent years, we have been focusing particularly on recycling 

tungsten, the raw material used to make cemented carbide products. 

We are committed to improving our recycling technologies and other 

key strengths and to enhancing our frontline capabilities in the future, 

so that we can play a supporting role in society based on the 

foundations of manufacturing.

Topics Topics

We commenced operations at new facilities at our Yokkaichi Plant in August 2010, 

increasing our annual polycrystalline silicon production capacity for the 

semiconductor market from 1,800 to 2,800 tons. Including the 1,500 tons a year 

manufactured by Mitsubishi Polycrystalline Silicon America Corporation, that takes 

the Group’s overall production capacity to 4,300 tons. We are determined to tap 

into growing demand for silicon products in the future, focusing particularly on 

silicon wafers for semiconductors.

Becoming a World-Leading Polycrystalline Silicon Supplier

Close Up
 Solar Cell Materials and Other Alternative Energy and 
 Energy Saving Products
We supply sputtering targets for the purpose of forming thin films for compound solar 

cells, which are attracting increasing attention due to their low cost and low profile.

We are also seeing a rapid increase in demand for surge absorbers and 

thermistor sensors for use in items such as energy-saving air conditioners and 

refrigerators, particularly in emerging markets. Heat reflective coatings meanwhile 

are increasingly being used for vehicle windshields and windows, to cut out heat 

rays from the sun, and are similarly attracting a lot of attention for their ability to 

reduce the need for air conditioning.

Close Up
 MQS Drills
New MQS drills are designed to drill through 

steel and cast iron. Using the latest coatings and 

shaped coolant holes, they last significantly 

longer than other tools and maintain an 

outstanding level of precision, especially when 

working with MQL processes to effectively 

reduce environmental impact.

Supplying advanced products to 
underpin innovative electronic 
technologies
We consider it our duty to support advances in our modern-day 

electronic society through cutting edge technology.

Our eleven-nine high purity polycrystalline silicon for instance is 

trusted by users thanks to its superior quality. Our high 

performance materials meanwhile are used heavily in the core 

technologies that power smartphones, tablet PCs and other digital 

devices. We also supply products such as electronic components 

for hybrid electric vehicles, solar cells and home appliances, in 

response to demand for energy-saving technology.

As the Electronic Materials & Components Company originated 

from technologies used to manufacture nonferrous metals and 

cement, we have continued to develop materials that offer high 

levels of added value in the electronic materials sector. Reliable 

components and materials underpinned by outstanding technical 

capabilities are an indispensable basis for technical innovation. We 

are committed to developing new 

technologies, day in day out, and will 

continue to supply outstanding 

products in line with current demand.

8.8%
of net sales

Sputtering targets for thin film 
solar cells

Cemented carbide inserts

Films with heat reflective coatingsThermistor sensors

4.3%
of net sales

Priorities for the Future Priorities for the Future
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Electronic 
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Components
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Toshikazu Murai
President

Advanced Materials & Tools Company

Naoki Uchiyama
President
Electronic Materials & Components Company

Mitsubishi Materials Group Business Summary

As a “value supplier underpinning the manufacturing industry,” we aim to 
supply high added value advanced materials and tools at all times, providing 
customers the world over with cemented carbide products, which are 
essential for processing various different metal components, as well as ultra 
precision machine tools, and heat and corrosion resistant materials and 
components for use in harsh environments. We also recycle tungsten, a rare 
metal that has become a key focus of attention in recent years, and are 
focusing on the recovery of used cemented carbide products and other 
materials.

We supply machining tools for use in all industries, for purposes such as 
cutting and drilling.

We supply highly heat resistant components for use in aircraft, rockets 
and gas turbines and high precision sintered components and motors 
for vehicles and other machinery.

We supply precision processing tools for use in the ultra-high precision 
cutting and ultra-smooth processing of products such as electronic 
components and semiconductors.

①Cemented carbide products

②High performance products

③Diamond tools

We supply a wide range of electronic materials and 
components, from basic and peripheral materials for 
semiconductors and other electronic components to 
energy-saving products, and continue to support 
advances in electronic technology through the provision 
of distinctive, highly reliable products in line with current 
needs.

Our world-leading distillation and reduction 
technologies for instance enable us to supply high quality 
polycrystalline silicon with a purity of 99.999999999% 
(“eleven-nine”).

We also supply products with cutting-edge 
capabilities that help further the development of our 
modern-day IT society, including precision mounting 
materials and sputtering targets. In burgeoning emerging 
markets meanwhile, we manufacture and sell items such 
as electronic components for inverter power supplies, as 
used in energy-saving home appliances. We also supply 
high performance, high quality products such as direct 
brazed aluminum (DBA) substrates for eco-friendly 
vehicles and high performance chemicals, underpinned 
by our dependable technical development capabilities.

New facilities at our Yokkaichi PlantNew facilities at our Yokkaichi Plant

In September 2010, we established a cemented carbide product sales 

company in Thailand, with the aim of selling products more efficiently 

and establishing a sales structure to tap into the core Thai market and 

other promising markets in Southeast Asia.

With more and more automotive companies locating operations in 

Thailand, including component manufacturers, demand for cemented 

carbide products is 

expected to increase even 

further in the future as 

Thailand becomes the focus 

of automotive production in 

Southeast Asia.

Establishing a Cemented Carbide Product 
Sales Company in ThailandBecoming a worldwide value supplier 

underpinning the manufacturing industry
Cutting edge materials and technologies are the lifeline that enables 

cars, airplanes and other machinery to run smoothly and safely. Thanks 

to our many years of expertise and outstanding reliability, we can 

always provide our customers with a full range of components and the 

cemented carbide products they need to process those components. It 

gives us great pleasure and pride to be of service to our customers, as 

a key part of the supply chain.

In recent years, we have been focusing particularly on recycling 

tungsten, the raw material used to make cemented carbide products. 

We are committed to improving our recycling technologies and other 

key strengths and to enhancing our frontline capabilities in the future, 

so that we can play a supporting role in society based on the 

foundations of manufacturing.

Topics Topics

We commenced operations at new facilities at our Yokkaichi Plant in August 2010, 

increasing our annual polycrystalline silicon production capacity for the 

semiconductor market from 1,800 to 2,800 tons. Including the 1,500 tons a year 

manufactured by Mitsubishi Polycrystalline Silicon America Corporation, that takes 

the Group’s overall production capacity to 4,300 tons. We are determined to tap 

into growing demand for silicon products in the future, focusing particularly on 

silicon wafers for semiconductors.

Becoming a World-Leading Polycrystalline Silicon Supplier

Close Up
 Solar Cell Materials and Other Alternative Energy and 
 Energy Saving Products
We supply sputtering targets for the purpose of forming thin films for compound solar 

cells, which are attracting increasing attention due to their low cost and low profile.

We are also seeing a rapid increase in demand for surge absorbers and 

thermistor sensors for use in items such as energy-saving air conditioners and 

refrigerators, particularly in emerging markets. Heat reflective coatings meanwhile 

are increasingly being used for vehicle windshields and windows, to cut out heat 

rays from the sun, and are similarly attracting a lot of attention for their ability to 

reduce the need for air conditioning.

Close Up
 MQS Drills
New MQS drills are designed to drill through 

steel and cast iron. Using the latest coatings and 

shaped coolant holes, they last significantly 

longer than other tools and maintain an 

outstanding level of precision, especially when 

working with MQL processes to effectively 

reduce environmental impact.

Supplying advanced products to 
underpin innovative electronic 
technologies
We consider it our duty to support advances in our modern-day 

electronic society through cutting edge technology.

Our eleven-nine high purity polycrystalline silicon for instance is 

trusted by users thanks to its superior quality. Our high 

performance materials meanwhile are used heavily in the core 

technologies that power smartphones, tablet PCs and other digital 

devices. We also supply products such as electronic components 

for hybrid electric vehicles, solar cells and home appliances, in 

response to demand for energy-saving technology.

As the Electronic Materials & Components Company originated 

from technologies used to manufacture nonferrous metals and 

cement, we have continued to develop materials that offer high 

levels of added value in the electronic materials sector. Reliable 

components and materials underpinned by outstanding technical 

capabilities are an indispensable basis for technical innovation. We 

are committed to developing new 

technologies, day in day out, and will 

continue to supply outstanding 

products in line with current demand.

8.8%
of net sales

Sputtering targets for thin film 
solar cells

Cemented carbide inserts

Films with heat reflective coatingsThermistor sensors

4.3%
of net sales
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We run our resource and recycling operations on an integrated 
basis between three core areas of business: resources, energy, and 
the environment and recycling. As well as helping to create a 
recycling-oriented society, another of our main objectives is to 
contribute to the company’s operations as a whole, including areas 
such as metals and cement, by combining energy and other natural 
underground resources with recycled resources (from urban 
mines).

We explore and develop mineral resources such as copper and 
coal, for use as raw materials and fuel for our core businesses, 
and manage mining interests and mines in which we invest, to 
secure stable supplies of resources, increase our profits, and 
ensure that we are able to operate on a long-term basis.

We sell environmentally friendly coal that produces less ash 
after combustion, and generate geothermal and hydroelectric 
power, which are attracting a lot of attention as renewable 
forms of energy. We also provide services in fields associated 
with the nuclear fuel cycle, such as reprocessing nuclear spent 
fuels and nuclear waste disposal.

Working with home appliance manufacturers, we have 
established and currently run five home appliance recycling 
companies, which between them operate six plants. We are 
also coordinating operations to harness our unique smelting 
and cement recycling system, as well as recycling resources 
from so-called urban mines and urban oilfields.

One of our key strengths is our ability to integrate rolled aluminum 

and aluminum can operations throughout the Group. We have 

Japan’s only self-contained recycling system for used beverage 

cans (UBC) and are continually doing our bit to reduce 

environmental impact and help create a recycling-oriented society. 

We also have fabricated aluminum production facilities in three 

other countries, enabling us to supply products on a global scale.

The Mitsubishi Aluminum Group manufactures rolled and 
processed products that are used for a wide range of different 
purposes, including aluminum cans, vehicles, electronic 
components, air conditioners, solar cell components and 
everyday items.

Universal Can Corporation manufactures aluminum beverage 
cans and supplies a whole host of beverage manufacturers. It 
has also developed and been highly acclaimed for unique 
products such as aluminum bottle cans and embossed cans.

We operate a “can-to-can” scheme, whereby UBC are collected 
and recycled back into aluminum cans, within the Mitsubishi 
Materials Group, revolving primarily around the 
aforementioned two companies.

The various affiliated companies that 

provide support for our operations here 

at Mitsubishi Materials, ranging from 

engineering to trading companies, have 

accumulated tremendous expertise over 

the course of many years, enabling them 

to engage in a wide range of operations 

outside the Group.

Other Group companies, whose 

operations range from geological 

consulting services, manufacturing salt 

and mining coal, to running tourist 

mines, golf courses, and even driving 

schools, also contribute to their local 

communities on an ongoing basis via 

their respective business activities, 

making use of former mining sites and 

other such facilities wherever possible.

We sell a range of precious metal products and jewelry to 
individual customers and supply end users with precious metal 
bullion. As this is one of the Mitsubishi Materials Group’s few lines 
of business in which we come into direct contact with consumers, 
we place top priority on customer satisfaction (CS) and make sure 
that we always provide products and services of the highest 
quality. Our precious metal operations span a wide range of 
different fields, including precious metal bullion, MJC brand 
jewelry and C&C (precious metal cards and clay).

As well as being purchased as a tangible asset, gold is also used 
as an essential everyday metal within the industrial sector. With 
a history dating back over 100 years, our “Mitsubishi Gold” has 
established a sizeable customer base amongst investors and 
end users.

Thanks to its reasonable prices and high quality, our MJC brand 
of jewelry is fast becoming one of the largest jewelry operations 
in Japan via channels such as mail order and jewelry fairs.

With our renowned Gold Card range of solid gold business 
cards and our easily moldable range of Precious Metal Clay, we 
continue to promote precious metal culture all over the world.

Mitsubishi Materials Group Business Summary

Masatoshi Hanzawa
General Manager

Mineral Resources &
Recycling Business Unit

Combining a wide range of 
resource and recycling 
operations
Having started out as a resource (mining) company in 

the 1870s, during the early part of the Meiji period, we 

gradually focused our attention more and more on 

downstream areas until we became the comprehensive 

materials manufacturer we are today. With the rise of 

resource nationalism in recent years, however, coupled 

with the overwhelming dominance of a small number 

of resource suppliers, securing fuel and raw materials 

and establishing a stable supply structure are now 

essential requirements to achieving sustainable 

growth. It was with that in mind that we established 

the Mineral Resources & Recycling Business Unit on 

April 1, 2011 to further reinforce our resource 

operations, by bringing together previously scattered 

specialist human resources, combining recycled 

resources with natural resources, and incorporating our 

wide range of underground technologies in the energy 

sector (geothermal power, underground waste 

disposal, etc.) As a business unit, we are determined to 

make a real contribution towards creating a 

sustainable recycling-oriented society, and take pride in 

the fact that we embody Mitsubishi Materials’ 

Corporate Philosophy “For 

People, Society and the 

Earth.”

①Resources

②Energy

③Environment and recycling

Geothermal Plants

Recycling home appliances

Coal Supplies

Satoshi Terashita
General Manager

Precious Metals Division

Focusing on customer 
satisfaction on an 
individual level in order to 
repay society’s trust
The Precious Metals Division evolved over the 

years as the sales division for the company’s 

long-running gold mining operations. Our goal is 

to repay society’s trust in us as a gold mining 

company, by focusing on customer satisfaction 

(CS) and providing good quality products and 

services.

Asking “What can I do for you?” is the 

cornerstone of CS. We incorporate that attitude 

into everything that we do and are committed to 

continually developing our business and repaying 

our customers’ trust in any way possible, as well 

as harnessing the intellectual resources we have 

built up through hard work on a daily basis to 

drive forward growth.

①Precious metal bullion 

②Jewelry

③C&C

“MY GOLD PLAN” Gold and 
Platinum Accumulation Plan

DIAMOND BAR

Gold Card

Yoshikazu Yasui
General Manager

Aluminum Division

Exploring the possibilities 
of aluminum
Aluminum is a comparatively new material, discovered 

roughly 200 years ago. Thanks to its lightweight 

properties, strength, cleanliness, thermal and electric 

conductivity, and recyclability, demand for aluminum 

grew quickly after that however, across a wide range 

of fields.

Our own aluminum operations revolve around our 

self-contained recycling system, which involves 

collecting used aluminum cans, then melting, casting, 

and rolling the aluminum to turn it back into cans. As 

well as contributing to society in this way, we also 

supply products ranging from materials for automotive 

heat exchangers and components for solar cell panels, 

as part of our fabricated aluminum operations, to 

distinctive products such as bottle cans and embossed 

cans, as part of our aluminum can operations.

Aluminum’s outstanding properties hold even 

greater possibilities for the 

future. We for one are 

determined to explore 

those possibilities.

①Rolled and processed products

②Aluminum cans

③Aluminum can recycling

Aluminum Rolling

Aluminum Beverage Cans

Yasushi Koyama
General Manager

Affiliated Corporations Division

Providing wide-ranging 
support for Group companies
The Affiliated Corporations Division is responsible 

for overseeing Group companies not belonging to 

other companies and divisions (29 Group 

companies as of July 2011).

For each of these companies to contribute to 

society whilst still developing and expanding their 

corporate activities, they need to address a whole 

host of issues, from compliance and consolidated 

accounting to environmental issues. That is where 

the Affiliated Corporations Division comes in, 

working with internal and external experts to 

effectively tackle the various issues facing Group 

companies.

Mitsubishi Materials Techno Corporation

DIASALT Co., Ltd. products Aluminum Recycle after use

Priorities for the Future

Priorities for the Future

Priorities for the Future

Priorities for the Future
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We run our resource and recycling operations on an integrated 
basis between three core areas of business: resources, energy, and 
the environment and recycling. As well as helping to create a 
recycling-oriented society, another of our main objectives is to 
contribute to the company’s operations as a whole, including areas 
such as metals and cement, by combining energy and other natural 
underground resources with recycled resources (from urban 
mines).

We explore and develop mineral resources such as copper and 
coal, for use as raw materials and fuel for our core businesses, 
and manage mining interests and mines in which we invest, to 
secure stable supplies of resources, increase our profits, and 
ensure that we are able to operate on a long-term basis.

We sell environmentally friendly coal that produces less ash 
after combustion, and generate geothermal and hydroelectric 
power, which are attracting a lot of attention as renewable 
forms of energy. We also provide services in fields associated 
with the nuclear fuel cycle, such as reprocessing nuclear spent 
fuels and nuclear waste disposal.

Working with home appliance manufacturers, we have 
established and currently run five home appliance recycling 
companies, which between them operate six plants. We are 
also coordinating operations to harness our unique smelting 
and cement recycling system, as well as recycling resources 
from so-called urban mines and urban oilfields.

One of our key strengths is our ability to integrate rolled aluminum 

and aluminum can operations throughout the Group. We have 

Japan’s only self-contained recycling system for used beverage 

cans (UBC) and are continually doing our bit to reduce 

environmental impact and help create a recycling-oriented society. 

We also have fabricated aluminum production facilities in three 

other countries, enabling us to supply products on a global scale.

The Mitsubishi Aluminum Group manufactures rolled and 
processed products that are used for a wide range of different 
purposes, including aluminum cans, vehicles, electronic 
components, air conditioners, solar cell components and 
everyday items.

Universal Can Corporation manufactures aluminum beverage 
cans and supplies a whole host of beverage manufacturers. It 
has also developed and been highly acclaimed for unique 
products such as aluminum bottle cans and embossed cans.

We operate a “can-to-can” scheme, whereby UBC are collected 
and recycled back into aluminum cans, within the Mitsubishi 
Materials Group, revolving primarily around the 
aforementioned two companies.

The various affiliated companies that 

provide support for our operations here 

at Mitsubishi Materials, ranging from 

engineering to trading companies, have 

accumulated tremendous expertise over 

the course of many years, enabling them 

to engage in a wide range of operations 

outside the Group.

Other Group companies, whose 

operations range from geological 

consulting services, manufacturing salt 

and mining coal, to running tourist 

mines, golf courses, and even driving 

schools, also contribute to their local 

communities on an ongoing basis via 

their respective business activities, 

making use of former mining sites and 

other such facilities wherever possible.

We sell a range of precious metal products and jewelry to 
individual customers and supply end users with precious metal 
bullion. As this is one of the Mitsubishi Materials Group’s few lines 
of business in which we come into direct contact with consumers, 
we place top priority on customer satisfaction (CS) and make sure 
that we always provide products and services of the highest 
quality. Our precious metal operations span a wide range of 
different fields, including precious metal bullion, MJC brand 
jewelry and C&C (precious metal cards and clay).

As well as being purchased as a tangible asset, gold is also used 
as an essential everyday metal within the industrial sector. With 
a history dating back over 100 years, our “Mitsubishi Gold” has 
established a sizeable customer base amongst investors and 
end users.

Thanks to its reasonable prices and high quality, our MJC brand 
of jewelry is fast becoming one of the largest jewelry operations 
in Japan via channels such as mail order and jewelry fairs.

With our renowned Gold Card range of solid gold business 
cards and our easily moldable range of Precious Metal Clay, we 
continue to promote precious metal culture all over the world.

Mitsubishi Materials Group Business Summary

Masatoshi Hanzawa
General Manager

Mineral Resources &
Recycling Business Unit

Combining a wide range of 
resource and recycling 
operations
Having started out as a resource (mining) company in 

the 1870s, during the early part of the Meiji period, we 

gradually focused our attention more and more on 

downstream areas until we became the comprehensive 

materials manufacturer we are today. With the rise of 

resource nationalism in recent years, however, coupled 

with the overwhelming dominance of a small number 

of resource suppliers, securing fuel and raw materials 

and establishing a stable supply structure are now 

essential requirements to achieving sustainable 

growth. It was with that in mind that we established 

the Mineral Resources & Recycling Business Unit on 

April 1, 2011 to further reinforce our resource 

operations, by bringing together previously scattered 

specialist human resources, combining recycled 

resources with natural resources, and incorporating our 

wide range of underground technologies in the energy 

sector (geothermal power, underground waste 

disposal, etc.) As a business unit, we are determined to 

make a real contribution towards creating a 

sustainable recycling-oriented society, and take pride in 

the fact that we embody Mitsubishi Materials’ 

Corporate Philosophy “For 

People, Society and the 

Earth.”

①Resources

②Energy

③Environment and recycling

Geothermal Plants

Recycling home appliances

Coal Supplies

Satoshi Terashita
General Manager

Precious Metals Division

Focusing on customer 
satisfaction on an 
individual level in order to 
repay society’s trust
The Precious Metals Division evolved over the 

years as the sales division for the company’s 

long-running gold mining operations. Our goal is 

to repay society’s trust in us as a gold mining 

company, by focusing on customer satisfaction 

(CS) and providing good quality products and 

services.

Asking “What can I do for you?” is the 

cornerstone of CS. We incorporate that attitude 

into everything that we do and are committed to 

continually developing our business and repaying 

our customers’ trust in any way possible, as well 

as harnessing the intellectual resources we have 

built up through hard work on a daily basis to 

drive forward growth.

①Precious metal bullion 

②Jewelry

③C&C

“MY GOLD PLAN” Gold and 
Platinum Accumulation Plan

DIAMOND BAR

Gold Card

Yoshikazu Yasui
General Manager

Aluminum Division

Exploring the possibilities 
of aluminum
Aluminum is a comparatively new material, discovered 

roughly 200 years ago. Thanks to its lightweight 

properties, strength, cleanliness, thermal and electric 

conductivity, and recyclability, demand for aluminum 

grew quickly after that however, across a wide range 

of fields.

Our own aluminum operations revolve around our 

self-contained recycling system, which involves 

collecting used aluminum cans, then melting, casting, 

and rolling the aluminum to turn it back into cans. As 

well as contributing to society in this way, we also 

supply products ranging from materials for automotive 

heat exchangers and components for solar cell panels, 

as part of our fabricated aluminum operations, to 

distinctive products such as bottle cans and embossed 

cans, as part of our aluminum can operations.

Aluminum’s outstanding properties hold even 

greater possibilities for the 

future. We for one are 

determined to explore 

those possibilities.

①Rolled and processed products

②Aluminum cans

③Aluminum can recycling

Aluminum Rolling

Aluminum Beverage Cans

Yasushi Koyama
General Manager

Affiliated Corporations Division

Providing wide-ranging 
support for Group companies
The Affiliated Corporations Division is responsible 

for overseeing Group companies not belonging to 

other companies and divisions (29 Group 

companies as of July 2011).

For each of these companies to contribute to 

society whilst still developing and expanding their 

corporate activities, they need to address a whole 

host of issues, from compliance and consolidated 

accounting to environmental issues. That is where 

the Affiliated Corporations Division comes in, 

working with internal and external experts to 

effectively tackle the various issues facing Group 

companies.

Mitsubishi Materials Techno Corporation

DIASALT Co., Ltd. products Aluminum Recycle after use
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Management 
and CSR

Having formulated our own CSR Definition and CSR Direction based on the Mitsubishi Materials Group Corporate Philosophy and 
Code of Conduct, we carry out CSR activities on an integrated basis as part of our management practices. During the second half 
of fiscal 2008, we examined and identified nine material issues. In addition to actively tackling the relevant issues, we intend to 
maintain communication with our stakeholders and establish a more in-depth approach to management in the future.

Our Approach to CSR

We run our business based on the Mitsubishi Materials Group 
Corporate Philosophy and Code of Conduct, which outline the 
overriding principles behind all of our management activities, namely 
“The Principles We Stand on — For People, Society and the Earth” 
and “The 10 Articles of Our Code of Conduct.”

In line with our Corporate Philosophy and Code of Conduct, in 
2005 we established a framework for the promotion of CSR activities 
based on reinforced compliance and risk management aimed at 
maintaining levels of public trust in the company. In 2006 we set out 
a CSR Definition, clearly specifying the direction of our CSR activities 
on a groupwide basis, and formulated a Medium-Term CSR Direction 
outlining important areas that need to be addressed on a priority basis. 
Reflecting its role as a fundamental long-term policy on CSR activities, 
we renamed our Medium-Term CSR Direction to CSR Direction in April 
2010 and are continuing to implement initiatives accordingly.

  Identifying Material Issues and Reinforcing 
Initiatives

In light of changes in the external environment, during the second 
half of fiscal 2008 we reviewed all factors that could have a serious 
impact on the corporate value of the Mitsubishi Materials Group 
over the medium to long term (material issues) from a companywide 
perspective, focusing in particular on sustainability on a global scale. As 
a result, we successfully identified nine material issues and established 
a clearer emphasis for our future activities. We intend to actively 
address these nine material issues to firmly establish management 
practices based on a stronger awareness of our stakeholders’ needs, 
whilst also striving to achieve sustainable growth for both the 
company and society as a whole. To achieve that, we have also made 

a pledge to “contribute to the sustainable development of society as 
a whole through our core business activities, with an emphasis on 
material issues,” as part of the companywide growth strategy set out 
under our new Medium-Term Management Plan.

  Revising Specific Details of our Code of Conduct 
from a Global Perspective

“The 10 Articles of our Code of Conduct,” which serve as the 
Mitsubishi Materials Group’s code of conduct, were formulated in 
1997 and subsequently revised in 1998 and 2003. As a result of shifts 
in public awareness since then and the advent of practices such as 
CSR procurement and socially responsible investment (SRI), however, 
we have had to once again review our Code of Conduct in line with 
social expectations. In an effort to also reflect and capture the global 
outlook and spirit of the ten principles of sustainable development 
set out by the International Council on Mining and Metals (ICMM), of 
which we are a member, in April 2010 we added the following items 
to the specific details under our Code of Conduct.

Incorporating Social Expectations  
into Management Practices

Additions to Specific Details under the 10 Articles of Our 
Code of Conduct (April 2010)

 • Taking into consideration the sustainable development of society

 • Working to create a low-carbon society

 • Taking into consideration biodiversity

 • Implementing and maintaining sound corporate governance

 • Prohibiting child labor and forced labor

 • Striving to achieve a work-life balance

 • Continually improving occupational health and safety performance

 •  Ensuring that products are designed, used, reused, recycled and 

disposed of responsibly

Confidence

Dialogue

Social expectations

Realization of our Corporate Philosophy

For People, Society and the Earth

Economic responsibility

Ethical responsibility

Compliance responsibility

The Mitsubishi Materials Group

Environment-friendly
perspective

Contributing to society 
through core business

 (products and services)

Disclosure of information/ 
Accountability

Employees
Local

communities

Government Environment

Shareholders
and

investors

Customers
Corporate customers
General consumers

NGOs/
NPOsSuppliers

Expectation

The Mitsubishi Materials Group’s Approach to CSR
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As a diversified materials company, Mitsubishi Materials has 
contributed to the creation of an affluent society through the 
supply of basic materials indispensable to the world.

Today, our activities cover a wide range, from the manufacture 
of basic materials to fabricated products and new materials with 
high-performance features, as well as the provision of systems 
and engineering services.

To respond to the various needs of society, we are constantly 
tackling research and development on new technologies and 
products and endeavor to provide ever more superior products, 
systems and services to the world.

We will continue to address the requirements of the world 
in this new era, such as technical innovation, development 
of information technology, globalization and a heightened 
awareness of environmental protection.

At the same time, we will carefully and efficiently use natural 
resources and raw materials, which are gifts of the Earth, and will 
support building social systems based upon resource recycling.

It is thus our principles to serve people, society and the Earth 
through our varied business activities.

The Mitsubishi Materials Group is an ensemble of companies 
operating under the composite profile of a comprehensive basic 
materials maker. As a group, we provide resources, basic materials 
and energy indispensable to modern lifestyles, and in these 
efforts, we adhere to a corporate philosophy that emphasizes 
efforts that contribute to people, society and the Earth.

CSR for the Group thus hinges on making this philosophy 
a reality, through the sincere fulfillment of the obligations and 
expected role that society places on a corporate citizen, disclosure 
of the approaches taken—with proper explanation—and the 
constant pursuit of two-way communication with stakeholders 
to promote greater mutual understanding.

These actions will underpin a position of trust in society.

①  Respecting relationships with people: 
Reinforcing ties to stakeholders
Through mutual communications, plants and companies under 
the Group umbrella will go to great lengths to maintain favorable 
perceptions of the Group—as held by shareholders, customers, 
suppliers, employees and other stakeholders—deepen their 
understanding of stakeholder points of view, and work hard to 
ensure a high level of stakeholder satisfaction.

②  Respecting promises made to society: 
Ensuring thorough compliance and risk management practices
We will systematically reinforce levels of compliance and risk 
management to ensure legal compliance—a vital prerequisite for 
expanding corporate activities—and to prevent business-related 
problems from arising.

③  Respecting the Earth: 
Reducing environmental impact
In our activities, which serve to reduce environmental impact, 
we will direct efforts toward such measures as saving energy 
and resources, cutting waste and limiting the use of hazardous 
substances.

Corporate Philosophy

CSR Definition CSR Direction

Code of Conduct

The Principles We Stand On
−For People, Society and the Earth− We will seek to create a Mitsubishi Materials Group 

receptive to diverse personalities and value perceptions 
by encouraging each member of the Group to be fully 
motivated and committed to self improvement.

We will engage in efficient business management and 
pursue sustainable corporate development.

 We will respect the basic human rights of all people and 
create a spirited, safe and comfortable work environment.

 We will conduct fair and equitable business transactions by 
providing safe, high-quality products, systems and services 
at reasonable prices.

 We will endeavor to secure the understanding and trust of 
society, and will maintain a harmonious coexistence with 
society.

 We will comply with laws and regulations and conduct fair 
business activities with common sense.

We will carry out our duties with integrity, in line with the 
rules and standards established by the Company.

We will endeavor to protect the environment, and will 
apply every measure for effective uses and recycling of 
natural resources.

 We will carry out proactive corporate communications, and 
will respect the values and inherent rights of all people 
with regard to information.

We, as members of the international community, will 
contribute to the development of each region where we 
maintain a presence.

Article 1 
 
 

Article 2 

Article 3 
 

Article 4 
 

Article 5 
 

Article 6 

Article 7 

Article 8 
 

Article 9 
 

Article 10

The 10 Articles of Our Code of Conduct
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Here at the Mitsubishi Materials Group, we have identified nine material issues that we need to address in the future, with a 
focus on the perspectives of each of our stakeholders. We also review our material issues on a regular basis to monitor the 
direction of our initiatives and step up measures where necessary.

Initiatives on Material Issues

We recognize that we need to continually reappraise material issues to 
be addressed so as to ensure that we make a substantial contribution 
to society through our business activities, maintaining a clear focus 
on the sustainability of society as a whole and the perspective of our 
stakeholders. Having identified nine material issues (factors that could 
have a serious impact on our corporate value) to be addressed in fiscal 
2008, we have continued to step up our initiatives ever since, always 
keeping the purpose outlined on the right in mind.

As a result of the process of identifying material issues, we intend to incorporate the long-term 
sustainability of society as a whole into our management practices to a greater extent than ever before. 
By actively addressing these material issues, our aim is to continue to function as a company that is 
capable of contributing to society through our main business activities.

Level of 
importance

Level of 
importance

Risks

Opportunities

Impact on
business

Stakeholders’ perspective

Risk and opportunity identification sheet

We assessed risks and opportunities based on a 
matrix consisting of “impact on business” on the 
horizontal axis and “importance/urgency from 
stakeholders’ perspective” on the vertical axis.
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Contributing to a recycling-oriented
society through recycling initiatives

Increasing social and environmental awareness 
throughout the supply chain

Creating safe and healthy 
working environments Training and harnessing a diverse 

range of human resources

Securing resources to guarantee 
the steady supply of products

Striving to preserve the environment and 
combat global warming

Promoting the environmental 
technology and productsSpecific business-related CSR activities

Basic CSR activities

Promoting internal control Governance
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expectations

Confidence

Positioning of our nine material issues

Bearing in mind which stakeholders were 
important from the company’s perspective, we 
conducted surveys covering 30 of our corporate 
divisions and in-house companies and used 
the following results to help pinpoint risks and 
opportunities.

Having pinpointed somewhere in the 
region of 230 risks and opportunities, we then 
reexamined, plotted and prioritized them from 
the perspectives of both our stakeholders and 
corporate management, before finally identifying 
nine material issues.

▪Identifying material issues

 •  Results of shareholder questionnaires completed 
during Executive Information Meetings

 • Results of Employee Onsite Capability Surveys
 •  Results of questionnaires regarding our 

Corporate Social Responsibility Report
 • Media coverage

As we operate within a constantly changing 
environment, we accept that we need to 
continually reappraise previously identified 
material issues. Since 2009, we have reviewed 
material issues every year based on the following 
considerations.

We have also made a pledge to focus on 
material issues as part of the companywide 
growth strategy set out under our new Medium-
Term Management Plan, which came into effect 
in 2011, and intend to use that as a springboard 
from which to enhance our CSR activities even 
further.

▪ Regularly reviewing material 
issues and stepping up activities

 •  Are there any specific new items or perspectives 
that need to be included?

 •  Are there any items or perspectives that have 
significant fluctuation in importance as a result of 
changes relating to internal or external factors?

Purpose of identifying material issues

①Business Strategy
　To identify potential business risks and opportunities in the interests 

of the sustainability of society as a whole and to pinpoint the most 
important issues from a business standpoint so as to incorporate 
them into our business strategy

②Accountability
　To disclose details relating to material issues that are of particular 

interest to our stakeholders and likely to have a significant impact 
on their decisions on an ongoing basis via our Corporate Social 
Responsibility Reports

Management 
and CSR
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Nine Material Issues
Relevant pages

G
ov

er
na

nc
e ❶ Promoting Internal Control

In addition to ensuring sound, legitimate management in accordance with the law, it is essential as a company 
to continually enhance objective auditing and supervisory capabilities and improve the transparency of business 
management. We are therefore working to establish internal control systems that are both efficient and effective, 
strengthen our groupwide risk management framework, enhance internal auditing capabilities and reinforce 
governance in the context of group management.
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❷ Securing Resources to Guarantee the Steady Supply of Products
Risks relating to the procurement of resources are on the increase due to factors such as growing demand for 
resources in emerging nations, the increasing dominance of major global resources suppliers in the mining industry 
and the rise of resource-based nationalism amongst resource-producing countries. We are therefore actively pushing 
ahead with initiatives such as promoting active exploration, investing in mines and strengthening relationships 
with mining companies in an effort to secure sufficient resources to ensure stable product supplies.

❸ Contributing to a Recycling-Oriented Society Through Recycling Initiatives
As a resource-poor country, Japan is facing a growing need to establish a recycling-oriented society. We actively 
provide a range of environment and recycling services, making full use of business infrastructure and recycling 
technology such as our cement plants and nonferrous metal smelting plants in order to contribute to the creation 
of a recycling-oriented society, whilst constantly taking on new challenges in technical areas at the same time, 
including recovering rare metals from urban mines.

PP.35-36

PP.37-42
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❹ Striving to Preserve the Environment and Combat Global Warming
Companies are finding themselves under increasing pressure to continually reduce the environmental impact 
of their business activities and take action to help prevent global warming. We make every effort to preserve 
biodiversity and protect the environment and implement various measures aimed at combating global warming, 
including reducing emissions based on clear greenhouse gas emission reduction targets and actively developing a 
range of environmental technologies in areas such as alternative energy and energy saving.

❺ Promoting Environmental Technology and Products
The urgent need to develop products that can help protect the environment and conserve resources is driving up 
market demand. We are therefore actively promoting the development of eco-products and processes through 
initiatives such as developing alternative materials to replace scarce resources and products that are free from 
environmentally-harmful substances and introducing low environmental impact manufacturing processes.

PP.45-55

PP.56-58
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❻ Training and Harnessing a Diverse Range of Human Resources
All companies need to secure, train and make effective use of talented human resources in order to ensure sustained 
growth. We therefore make every possible effort to secure and harness a diverse range of human resources, offer 
a full program of employee training and enable employees to achieve a work-life balance, through initiatives such 
as creating pleasant, worker-friendly environments. In the future, we believe that it will be crucial to secure and 
train human resources capable of making a valuable contribution at overseas premises and group companies in 
particular.

❼ Creating Safe and Healthy Working Environments
Ensuring employee health and safety must always be one of the top priorities of any company. In addition to 
establishing a Companywide Zero Accident Committee and Companywide Zero Accident Labor-Management 
Meeting and continually promoting companywide health and safety activities at Mitsubishi Materials, we are also 
in the process of expanding support measures in areas such a mental healthcare.

❽ Increasing Social and Environmental Awareness Throughout the Supply Chain
Companies are required to take social and environmental considerations into account at every stage of the process 
from procuring raw materials through to supplying finished products. We have introduced a set of CSR procurement 
standards aimed at checking and encouraging social and environmental awareness amongst our raw material and 
product suppliers and continued to focus on reinforcing our chemical management.

❾ Promoting Communication with Stakeholders
In order to promote CSR activities, it is essential for companies to identify the needs and expectations of their 
stakeholders and incorporate them into their management activities, whilst also disclosing corporate data 
and other information that is of particular interest to stakeholders. We make every effort to disclose as much 
information as possible via our Corporate Social Responsibility Reports and the Mitsubishi Materials website and 
promote dialogue with our stakeholders at every opportunity, whilst also expanding the range of communication 
channels we have available through initiatives such as dialogue with stakeholders.

PP.61-63

PP.64-65

PP.66-68

PP.69-74
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Governance
Material issue 1 Promoting Internal Control

Main Categories Purpose of activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

Governance

Establish an evaluation framework for 
internal controls relating to financial 
reporting

Quickly identified issues that will take time to 
resolve, put in place resolution mechanisms and 
began operating them

Put in place mechanisms to enable self-
assessment of vulnerabilities relating to internal 
controls

Improve internal audits, including at 
overseas premises

Extended scope of audit report checks from main 
overseas subsidiaries to all overseas subsidiaries 
to reinforce auditing

Improve the quality of auditors and increase 
efficiency of audit procedures

Compliance

Improve CSR and compliance education 
and training

Organized compliance and CSR education and 
training for all employees, including part-time 
and temporary employees, with 4,494 employees 
taking part in training in total (9 CSR training 
courses in the area covered by headquarters, 
18 position-specific courses, and courses at 9 
facilities, 24 domestic companies subject to the 
CSR policy and 2 overseas affiliates)

Establish a framework to enable all domestic 
group employees to undergo CSR training at 
least once a year, and extend training to overseas 
group companies

Raise awareness of and effectively 
operate the in-house reporting system

Outlined the in-house reporting systems during 
training courses, and received a total of 28 
reports during fiscal 2011 (compared to 22 in 
fiscal 2010)

Continue to raise awareness of the in-house 
reporting system and respond to all reports 
quickly and effectively

Reinforce the legal compliance 
framework and improve employee 
education

Reinforced systems to make sure the company 
complies with the Antimonopoly Act, the Act 
Against Delay in Payment of Subcontract 
Proceeds, Etc. to Subcontractors, and export 
related legislation, provided support for 
educational activities aimed at employees and 
group companies, established the Industrial 
Safety Department, and organized internal audits, 
screening and training regarding industrial safety 
legislation

Further reinforce the legal compliance framework 
and organize legal education activities, including 
group companies. Complete audits regarding 
industrial safety legislation at directly managed 
facilities, and extend auditing to cover the entire 
group

Risk Management

Establish in-depth risk management 
practices

Carried out risk management activities, focusing 
on risks to be addressed on a companywide 
basis

Continue to improve risk management systems 
and review the contents of risk management 
training

Information security
Revamped the information security framework 
and established an Information Security Panel 
under the CSR Committee

Continue to reinforce information security and 
roll out activities to overseas facilities

Reinforce the crisis management 
framework

Regularly updated the emergency notification 
network in case of an emergency, responded 
quickly to the Great East Japan Earthquake, and 
formulated a crisis response manual for Bangkok 
and the surrounding area, setting out specific 
response procedures in light of the previous 
year’s local unrest

Reinforce the companywide crisis management 
framework and restructure business continuity 
plans (BCP) based on experiences from the Great 
East Japan Earthquake
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Highlights
1 CSR Education at Overseas Group Companies

We provide CSR training based on a number of underlying 
principles, including the Mitsubishi Materials Group Corporate 
Philosophy, Code of Conduct and CSR Direction. Training 
at overseas group companies is spearheaded by the CSR 
Department, which provides education for everyone from top 
management to Japanese personnel assigned overseas and local 
members of staff with education in line with operations in the 
relevant country or region.

In an effort to raise levels of CSR awareness amongst local 
members of staff in other countries, in March 2011 we organized 
CSR training for local managerial personnel at two of our 
manufacturing companies in Thailand. Those taking part were 
eager to ask questions, such as “how should we put the contents 
of training into practice in the workplace?” Having made this first 
step towards training local managers in other countries, in fiscal 
2012 we are planning to organize training at group companies 
in China as well.

Business conditions in emerging markets continue to change at 
a rapid pace, and intellectual property rights are no exception. In 
China for example, the number of applications for patents, utility 
models and design rights is skyrocketing.

To protect the group’s intellectual property rights in spite 
of different conditions and systems in other countries, and any 
changes that may occur in the future, we make every effort to 
put in place our own systems to precisely gather information in 
partnership between the Intellectual Property Department and 
overseas divisions and group companies. We are also working to 
reinforce our support framework, at every stage from submitting 
local applications to securing and protecting rights.

As emerging markets continue to grow in the future, we are 
determined to keep any risks relating to intellectual property to 

We will continue to come up with new and innovative ways 
to provide overseas training in the future, taking into account 
operations, regulations and other circumstances in each country 
and region.

a minimum so that we can repay the trust our customers have 
placed in us. We are also committed to enhancing the group’s 
brand value and precisely identifying business opportunities.

2 Reinforcing Intellectual Property Rights Measures with an Eye to 
Expanding Operations in Emerging Markets

Building Cooperative Relationships 
with Local Authorities

Fu Jianshun
Intellectual Property Department, Corporate 

Research & Development Division

In order to exercise intellectual property rights in an emerging market, you need to have a 
thorough understanding of that country’s systems. In addition to sharing information, both 
within the company and with group companies, it is also crucial to obtain cooperation from 
local authorities on the ground.

By working in partnership with a wide range of concerned parties, we are able to successfully 
combat counterfeit goods and actively protect the company’s rights from every angle in China. Meeting with officials from the local authorities

Training for local managers in Thailand

[Applications]
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Here at the Mitsubishi Materials Group, all of our business activities are underpinned by frameworks designed to reinforce 
corporate governance and promote CSR, in order to establish sound management practices. Just as in Japan, we are constantly 
working to establish stronger organizational structures at our overseas facilities too.

  Decision-Making and Executive Framework
All important matters relating to our business are overseen and 
determined by the Board of Directors, which consists of nine directors 
in total; eight internal directors and one external director with no 
special interests in the company. We consider this to be the optimal size 
and composition of the Board of Directors to enable quick decision-
making and ensure management objectivity and transparency. Matters 
to be resolved by the Board of Directors shall first be reviewed and 
discussed in detail by our Corporate Strategy Committee, which is 
made up of the President and a number 
of assistant directors, in order to make 
the decision-making process more 
efficient and effective. We adopted an 
executive officer system and an in-house 
company system to operate our complex 
corporate entity more flexibly and 
appropriately, which mainly comprises 
the four core businesses of cement, 
metals, advanced materials & tools and 
electronic materials & components.

 Auditing Framework
In addition to operational audits and accounting audits conducted 
by our corporate auditors and the Board of Corporate Auditors and 
further accounting audits undertaken by an independent accounting 
firm, we internally audit all of our business operations through our 
Internal Audit Department.

The Board of Corporate Auditors consists of three full-time 
corporate auditors, including one external corporate auditor, and one 
part-time auditor, also from outside the company. It is responsible 
for auditing directors to ensure that they have executed their duties 
properly and holding regular meetings with corporate auditors from 
our main subsidiaries in the interests of increased coordination 
within the auditing framework for companies subject to consolidated 
management. We also have a Corporate Auditors Assistance 
Department in place to help improve auditing operations.

The Internal Audit Department meanwhile audits Mitsubishi 
Materials and other group companies in order to check that their 
operations are being run effectively and efficiently, and to verify the 
reliability of financial reports, the maintenance and effective use of 
assets, the status of risk management activities, and compliance with 
legislation, internal regulations and other applicable standards.

In terms of procedure, we conduct themed specific audits focusing 
on important areas such as revised legislation, as well as general 
audits. We also ensure that our auditing activities are as effective as 
possible through a combination of commissioned audits, conducted 
by outside auditing firms, and documentary audits. In addition to 
monitoring improvements recommended based on audit results, 

we also share information with related departments in an effort to 
enhance the corporate value of the Mitsubishi Material Group.

Corporate auditors and the Internal Audit Department keep lines of 
communication open to ensure efficient auditing activities. In addition 
to meeting to discuss annual auditing plans, they also get together 
regularly to exchange information and share opinions regarding audit 
results.

 Internal Control
We have implemented the following internal control initiatives in an 
effort to ensure compliance with the Companies Act, the Financial 
Instruments and Exchange Act and other relevant legislation, and 
to establish optimal internal control systems for both Mitsubishi 
Materials and the Mitsubishi Materials Group.

Evaluations conducted during fiscal 2011 found our internal 
control systems in relation to financial reporting to be sufficient and 
effective, with no material deficiencies identified. The results were 
then submitted to an auditing firm in June 2011, in the form of an 
Internal Control Report, and were deemed to be fairly stated. We 
will continue to make improvements in the future, seeking to firmly 
establish internal control systems throughout the Mitsubishi Materials 
Group and increase the efficiency of our evaluation activities.

Corporate Governance

Key Initiatives

・January 2006: Established the Internal Control System Improvement 
Committee

・April 2006: Formulated a set of basic principles for improving the 
group’s internal control systems

・February 2007: Complied with requirements to introduce internal 
control evaluation and disclosure systems in relation to financial 
reporting

・December 2007: Established the Financial Reporting Internal 
Control Evaluation Group within the Internal Audit Department and 
put in place a companywide evaluation system

Appointment/
Dismissal

Appointment/
Dismissal

Appointment/
Dismissal

Appointment/
Dismissal

Oversight

CSR Committee
Deliberation on CSR activities

Corporate Strategy
Committee

Discussion of important matters

Internal Audit
Department
Internal audit

Independent
Accountants
Accounting audit

Representative Directors and 
Executive Officers

Operational execution

Headquarters and
In-House Companies

General Meeting of Shareholders

Board of Directors
Management decision-making 

and oversight

Board of Corporate Auditors
Operational and financial audits

CSR
Department

Corporate 
Auditors 

Assistance
Department

Overview of the Corporate Governance Structure

Report on corporate governance 
(Japanese version is available via our 
website) 〉〉〉 WEB
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  Establishing Regulations and Educational 
Activities

Having been working to establish regulations at overseas group 
facilities since fiscal 2008, we have now completed all key regulations 
underpinning group management (Corporate Philosophy, Code 
of Conduct, etc.) and corporate management activities (authority 
regulations, etc.) We are also continuing to establish regulations at 
new companies and monitoring the implementation of regulations 
at existing facilities. We intend to focus on educational initiatives in 
the context of human resource development in fiscal 2012, including 
continuing with educational activities aimed at locally recruited senior 
personnel in China, and organizing new CSR education schemes for 
local employees in China and Southeast Asia.

 Improving Internal Audits
In addition to conducting regular onsite audits at overseas group 
companies and other facilities, the Internal Audit Department also 
carries out documentary audits at any facilities not subject to onsite 
audits from 2011.

In terms of evaluating internal controls in relation to financial 
reporting meanwhile, we check that internal controls are being 
implemented and evaluate their effectiveness primarily via 
questionnaires.

We will continue to implement measures such as these in order to 
reinforce governance at overseas group companies in the future.

CSR Department then coordinates with other related departments to 
immediately investigate the causes of the issue, implement measures 
to prevent a recurrence and take any other necessary action. All 
aspects of CSR activities at Mitsubishi Materials and other group 
companies are also monitored via internal audits conducted by the 
Mitsubishi Materials Internal Audit Department.

 Items Discussed by the CSR Committee Each Year
As a rule, the CSR Committee meets four times a year, in January, 
March, July and November. The committee primarily discusses the 
following items, whilst also discussing serious compliance issues 
and other such matters affecting group companies as and when 
necessary.

Director in charge
of CSR

Board of Directors

Corporate Strategy Committee

CSR Committee

CSR Department

Evaluation CommitteeInternal Contact Office

Corporate Divisions In-house companies, business 
divisions and departments

Plants, Branches
Mitsubishi Materials (Group's) 

Subsidiaries and Affiliates

　Compliance Panel
Risk Management Panel

Environmental Management Panel
Information Security Panel

Director responsible
for personnel

CSR Promotion Structure

Reinforcing Governance at Overseas 
Group Companies

We established the CSR Committee, chaired by the President, and a 
dedicated CSR Department in order to actively promote CSR activities 
at Mitsubishi Materials in January 2005. In recognition of the need to 
raise awareness of CSR activities throughout the Mitsubishi Materials 
Group, we also assign responsibility for CSR to the heads of each 
of our in-house divisions and group companies, and appoint CSR 
Managers and CSR Supervisors lower down in each organization to 
oversee groupwide CSR activities.

The CSR Committee, which is run by the CSR Department, 
meets four times a year in order to discuss policies relating to CSR 
activities in general and planned activities for the current fiscal 
year. The committee also reviews reports outlining standards of 
compliance within the Mitsubishi Materials Group, reports received 
via the Internal Contact Office (number and nature of reports), 
and risk management operations. Having established a dedicated 
Environmental Management Panel in April 2009 and an Information 
Security Panel in October 2010 as part of the CSR Committee, we 
have explicitly positioned issues relating to the environment and 
information security as CSR issues.

The framework that we have in place is structured so that any 
compliance issues occurring within the Mitsubishi Materials Group are 
reported to the CSR Department by the department concerned. The 

CSR Promotion Framework

❶  Summary report of accidents, compliance issues and 
other incidents occurring at group companies during the 
previous year

❷  Summary of reports received by the Internal Contact Office 
the previous year (number and nature of reports)

❶  Basic policy for CSR activities for the following fiscal year, 
planned activities (including education, training and risk 
management) and figures for the current fiscal year

❷  Summary of findings from corporate ethics surveys 
completed by employees participating in education and 
training activities

❶  Breakdown of priority risks as part of risk management 
activities for the current fiscal year

❷  Risk management performance evaluation for the previous 
fiscal year and progress report on measures in response 
to priority risks

❸  Outline of Corporate Social Responsibility Report
❶  Presentation of example CSR activities at Mitsubishi 

Materials premises and group companies
❷  Report from the Environmental Management Panel

Jan.

Mar.

Jul.

Nov.

Items Discussed by the CSR Committee Each Year



Promoting Internal ControlMaterial Issues 1

Mitsubishi Materials CSR Report 201129

To guarantee the legitimacy of the Mitsubishi Materials Group’s wide-ranging business activities, we ensure compliance with 
all applicable laws, rules and regulations and are committed to educating our employees so that they have a strong sense 
of ethics. We therefore provide individual employees with educational tools so as to raise levels of awareness and organize 
effective education and training sessions on a regular basis

Compliance

We regard compliance as the cornerstone of both risk management 
and our CSR activities here at Mitsubishi Materials, and take every 
opportunity to underline the importance of compliance on a groupwide 
scale. We take a broader view of compliance and are determined to 
live up to our stakeholders’ expectations, not least in terms of ethical 
corporate conduct, rather than merely complying with legislation.

 Further Reinforcing our Compliance Framework
We have established a Compliance Panel, as part of our CSR 
Committee, in an effort to actively reinforce our groupwide compliance 
framework. We have been implementing the following initiatives since 
fiscal 2011, with the aim of striking a balance between developing 
mechanisms to prevent incidents before they occur and encouraging 
sensitivity so as to avoid incidents in the first place.

• Establishing more effective and efficient checking systems (audits, etc.)
• Enforcing the practice of staff rotation
• Increasing usage of Risk Management Records
• Clarifying departments responsible for specific legislation
•  Organizing and increasing the efficiency of compliance and legal 

education
• Sharing details of compliance violations

 Extending CSR Education to all Group Employees
We believe that it is important to continually come up with new 
and inventive ways to provide wide-ranging CSR education and 
training throughout the Mitsubishi Materials Group, and organize 
educational initiatives on both a horizontal and vertical basis, aimed 
at entire facilities or group companies and staff in specific positions 
respectively. We are committed to ongoing education and training, 
in order to create a compliance-oriented workforce. As part of our 
CSR education and training activities, we also conduct surveys and 
analyze the responses that we receive. In addition to incorporating 
our findings into future education and training programs, this enables 
us to monitor changes in CSR awareness amongst employees.

 Using Educational Tools to Raise CSR Awareness
In an effort to teach group employees about the Mitsubishi Materials 
philosophy, raise levels of CSR awareness, and provide a set of 
guidelines for employees to refer to at times of uncertainty, we 
produce and distribute the following tools to all employees.

❶  Booklets and cards outlining our Corporate Philosophy and 
Code of Conduct

❷  Compliance Case Study File (Vol. 1 & 2)
We also make our case study files and training materials compiled 

by the CSR Department available via the intranet so that individual 
departments can incorporate them into their own awareness 
activities.

Effectively Implementing Compliance

Educational and Training Program Attendance during Fiscal 2011
(Including Group Companies) *

Education/Training Program Attendance

CSR courses at headquarters 939

CSR education at domestic facilities, branches and 
group companies 3,028

CSR education at overseas group companies 36

Position-specific training 491

Total 4,494

In an effort to ensure compliance with industrial safety legislation 
and reinforce our management framework in light of the temporary 
suspension of operations at our Yokkaichi Plant in 2010, we have 
established an Industrial Safety Department within the Corporate 
Production Engineering Department, Corporate Production Engineering 
Division, and have adopted a three-pronged approach to operations, 
revolving around audits, checks and education.

In terms of audits, we completed a full cycle of site-specific audits 
at all directly managed facilities by the end of September 2011. With 

regard to checks meanwhile, we have reinforced procedural regulations 
as part of the internal decision-making process and reviewed applicable 
legislation when starting up operations above a certain scale. On the 
education front, we have continued to organize workshops on industrial 
safety legislation, following on from 2010.

We will continue to implement initiatives such as these in the future 
in order to prevent incidents from recurring and reinforce compliance 
even further.

Reinforcing Compliance in Relation to Industrial Safety Initiatives via the Industrial Safety Department

Examples of CSR Education and Training Activities

❶  CSR education at domestic facilities and group companies: 
Aimed at all employees working at domestic Mitsubishi Materials 
facilities and group companies, including part time and temporary 
employees. Members of staff from the CSR Department go out 
to individual sites to provide education with an emphasis on 
compliance and risk management, with the aid of DVDs and 
examples from other group companies. Staff managed to get to 
virtually all facilities and companies in fiscal 2011.

❷  CSR courses at headquarters: Aimed at employees working in the 
area covered by headquarters (Tokyo and Omiya)

❸  Position-specific training: CSR training incorporated into position-
specific training organized by the Human Resources Division

❹  CSR education at overseas group companies: CSR training aimed 
at overseas subsidiaries. Training was provided at two companies 
in Thailand in fiscal 2011, with plans to provide training in China 
in fiscal 2012.
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 Improving Legal Education
In addition to legal education as part of training for new recruits and 
mid-level employees and other position-specific training schemes, 
we also organize occupational legal training for staff working in 
areas such as sales and specific legal training in legislation such 
as the Antimonopoly Act and the Act Against Delay in Payment of 
Subcontract Proceeds, Etc. to Subcontractors. The aim is to equip 
employees with the level of legal knowledge they require, based 
on factors such as their level of experience and job title, and raise 
awareness of compliance in general.

As well as receiving a grounding in areas such as general business 
legislation and contracts, employees are also provided with study 
materials designed to be of use as part of their day-to-day duties. 
Materials cover a wide range of practical examples based on relevant 
legislation and are aimed at reinforcing our compliance framework. 
We are also extending selected educational activities to include group 
companies and are similarly working to reinforce our compliance 
framework on a groupwide basis.

In addition to all this, we have set up a Legal Consultation Desk 
via the company intranet and continue to provide a range of useful 
compliance-related information, including manuals and Q&A on 
specific laws and templates for contracts and other documents.

 Initiatives during the Corporate Ethics Month
Here at the Mitsubishi Materials Group, we have designated October 
as the Corporate Ethics Month every year since 2006 and encourage 
individual divisions and group companies to implement their own 
unique activities.

 Operating an In-House Reporting System
We currently have two internal consultation services in place. The 
first of these is the Internal Contact Office, which we established 
in December 2002 as a consultation service dealing with reports 
and inquiries from employees working for Mitsubishi Materials and 
other group companies. The second is an external reporting system, 
which we set up in April 2006 to enable employees to contact an 
independent law firm directly. We are committed to raising levels 
of awareness and continue to provide employees with information 
on subjects such as the availability and significance of our internal 
consulting systems, procedure for filing internal reports and 
whistleblower protection measures, through channels such as our 

group newsletter and CSR education and training activities. The 
number of reports and inquiries received during fiscal 2011 came to 
28. Although up slightly on the previous year, we believe that this 
is simply due to successful promotional activities. We will continue 
to implement training initiatives in the future in order to create a 
more open working environment and a corporate culture that is more 
sensitive to compliance.

[FY]Number of Reports and Inquiries Received via our In-house Reporting System

2006 2007 2008 2009 2010 2011

7 9 21 24 22 28

 Basic Approach
Having made a commitment to conduct all corporate activities fairly and 
respect the values and inherent rights of all third parties with regard 
to information in the 10 Articles of our Code of Conduct, we make 
every effort to respect and avoid infringing on third party intellectual 
property rights. We also take steps to adequately protect and reinforce 
our own intellectual property rights, so that we can provide distinctive 
products that are precisely in line with our customers’ needs.

To put that into practice, we have established the necessary 
systems to monitor and manage information relating to intellectual 
property, and take sufficient steps to verify information every step 
of the way, from the initial research and development stages right 
through to commercialization and marketing. We also take every 
opportunity to share the results of activities such as these with other 
group companies, in an effort to minimize business risks throughout 
the Mitsubishi Materials Group.

 Intellectual Property Education
To establish and actively harness intellectual property rights and 
make an effective contribution to sound business activities, as well as 
respecting other companies’ rights, we need each and every one of 
our employees to understand intellectual property rights and put that 
understanding into practice.

We consequently include intellectual property rights as part of our 
curriculum for position-specific training for all employees, and provide 
varying levels of education in line with individual employees’ duties 
and position.

Protecting Intellectual Property

Example Activities during the Corporate Ethics 
Month 2010

❶  Reciting “The 10 Articles of our Code of Conduct”
❷  Holding discussions based on our Case Study File
❸  Organizing courses on information security and workshops on 

environmental issues
❹  Outlining past cases of corporate misconduct
❺  Raising awareness of our in-house reporting system

Intellectual property education
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We implement risk management activities in every department throughout the Mitsubishi Materials Group and make every 
effort to continually clarify and adequately control risks, including restructuring our business continuity plans (BCP) based on 
lessons learnt from the Great East Japan Earthquake, in order to prevent accidents and other issues from occurring.

Risk Management

 Basic Approach
We carry out risk management activities in order to control the 
root causes of incidents that could have a negative impact on our 
performance and provide ongoing support for sound business activities 
throughout the Mitsubishi Materials Group. In order to achieve that 
goal, we have set out and actively implement the following three 
basic policies. 

 Risk Management Framework
Risk management activities are implemented by risk management 
departments throughout the Mitsubishi Materials Group, at head office 
as well as individual facilities and group companies, in conjunction with 
the CSR Committee. Every fiscal year, risk management departments 
identify risks and specify issues that particularly need to be addressed, 
so that they can then take effective measures to minimize the relevant 
risks. Progress reports and other details of measures in response to 
serious risks are regularly submitted to the CSR Committee, which 
then shares information on risks with senior management.

 Risks Relating to our Business Activities
Companywide risks are serious risks that could have a major impact 
on the entire company and include specific risks relating to the 
following areas.

 Risk Management PDCA Cycle
Risk management activities throughout the Mitsubishi Materials Group 
are carried out based on the PDCA (plan-do-check-act) cycle. Risk 
Management Records for instance are reviewed by the head of risk 
management within each organization. We also conduct performance 
evaluations to determine the effectiveness of risk management and 
make improvements to the system as a whole based on our findings. 
All of our departments carry out numerous initiatives as part of 
the “D” (do) stage of the PDCA cycle every fiscal year, including 
identifying risks, prioritizing risks to be addressed, implementing 
response measures and checking that measures have effectively 
minimized risks. Under the supervision of the CSR Committee, the CSR 
Department operates the PDCA cycle in conjunction with individual 
risk management departments and other related departments.

CSR Committee

Branches

Directly 
managed plants

In-house companies, business 
divisions and departments

Mitsubishi Materials 
Group companies

[Sharing risk information]

• Grave risks of 
 the Group
• Risks that should be 
 addressed by the policies 
 of the entire Group

Corporate divisions

CSR Department

Organize and classify risk information

Report comprehensive 
information

Report the result

Report risk information

Offer risk 
information

Sharing risk information
Risk Management

PDCA Cycle

• Risk Management Records
 (according to category)
 13 categories in total, including:
 General risks
 Personnel risks
 Occupational health and safety risks
 Information security risks
 Environmental risks

Risk management plans
(screened by the CSR Committee)
Risk management plans
(screened by the CSR Committee)

A

Identification of risks
• Risk Management Records
   (Compilation and classification
   of information on risks)

Prioritization of risks 
to be addressed

Risk response measures

ISO and TPM 
initiatives, etc.

• Risk assessments
 Decision whether to retain, 
 avoid, minimize or transfer risks

Confirmation that risks have been minimized

Improvements to 
risk management system
Improvements to 
risk management system

C

Risk management activities in individual departments

Identification of risks
Risk Management Records

Risk response measures

Identification of risks
Risk Management Records

Risk response measuresPerformance evaluationPerformance evaluation

D

P

Risk trend analysis ▶ Risk assessments

Risk Management System

Promoting Risk Management Activities

Risk Management Basic Policies and Objectives

❶  Tackling high priority risks: Assigning priority to risks and 
implementing measures accordingly

❷  Identifying unrecognized risks: Using Risk Management Records to 
establish a comprehensive overview of all risks

❸  Sharing information on risks: Disclosing details of companywide risks 
to all concerned parties

Serious Risks Affecting the Entire Company

❶  Major earthquakes ❺  Occupational health and safety
❷  New strains of influenza ❻  Production facilities
❸  Antimonopoly Act ❼  Quality control
❹  Human rights (harassment) ❽  The environment
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In order to deal with an increasingly complex and diverse range of 
risks, we have put in place a framework that enables departments to 
work together to orchestrate a rapid response, under the supervision 
of the Crisis Management Committee and the director in charge. We 
responded quickly to the Great East Japan Earthquake in line with 
this existing policy. Given the severity of situation however, and the 
fact that a number of group facilities were damaged, we switched 
from the Crisis Management Committee to a dedicated Earthquake 
Taskforce chaired by the President. Even so, we found a number of 
areas in which we still have room for improvement, in terms of our 
level of preparedness and response capabilities. Starting this year, 
we will therefore be reviewing companywide crisis management 
manuals and other procedures based on the lessons learnt from the 
earthquake.

 Revising our BCP
Although we formulated a business continuity plan (BCP) in the event 
of an outbreak of a new strain of influenza in 2009, we had no such 
plan in place in the event of an earthquake, tsunami or other such 
natural disaster. Unlike an outbreak of influenza, the risks posed by a 
natural disaster materialize instantly and without warning. Until now, 
we have always dealt with such risks on a case-by-case basis primarily 
via the Crisis Management Committee, referring to past experience 
and the existing BCP.

The lessons learnt from the Great East Japan Earthquake however 
underlined the need to revise our BCP in order to minimize damage 
and enable a quick recovery in the event of a natural disaster. We have 
already started work on formulating a new BCP and intend to have 
it finished by the end of fiscal 2012, so that it can be rolled out to all 
group companies from fiscal 2013 onwards.

We regard information security as one of our top priorities in terms of 
CSR management. We consider personal information in particular to 
be one of the most important information assets in our possession, 
and make every effort to minimize any risk of information being 
leaked, lost or damaged.

Our groupwide information security activities revolve primarily 
around reinforcing technical measures relating to information systems 
and implementing new management systems. We have also set up a 
dedicated Information Security Panel, as part of our CSR Committee, 
and put in place a support framework to help promote and expand 

The Committee for Nuclear Safety Measures
(Chaired by the president)

Japan Nuclear Technology Institute
Nuclear Safety Network

• Premises and
  subsidiaries handling 
  radioactive isotopes

• Premises and subsidiaries 
   handling nuclear fuel materials

• Energy Project & Technology 
  Center
• Omiya Environmental 
   Management Center, etc.

Chief Advisor for Nuclear Safety

Secretariat: Environment 
Management Department

Nuclear Safety Management Structure of the Mitsubishi Material Group

Here at the Mitsubishi Materials Group, we engage in business, 
research and development relating to the nuclear fuel cycle. In order to 
reinforce nuclear safety measures, in December 1999 we established 
the Committee for Nuclear Safety Measures, chaired by the President. 
In January 2006, we went on to formulate a set of Basic Regulations 
on Nuclear Safety Measures to ensure that all of our activities are 
carried out safely, from conducting nuclear research to managing 
radioactive waste and nuclear fuel materials and using radioactive 
isotopes, and to set out basic response measures in the event of an 
accident. We are committed to ensuring nuclear safety.

Moreover, as a member of the Japan Nuclear Technology Institute 
(JANTI), we participate in the Nuclear Safety Network (NS Net) for 
mutual evaluation and other activities.

information security activities at group companies. In response to the 
increasing use of information systems in line with globalization at 
overseas group companies meanwhile, we are planning to reinforce 
technical measures and provide ongoing support via the Information 
Security Panel in an effort to further promote management systems.

Reinforcing our Crisis Management System

Information Security and Personal 
Information Protection

The Committee for Nuclear Safety Measures
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Resources and Recycling
Material issue 2 Securing Resources to Guarantee the Steady Supply of Products

Main Categories Purpose of activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

Securing Resources

Ensuring stable 
procurement of raw 
materials

Cement
Carried out preparatory construction work for a 
joint venture between Higashitani Mine and the 
adjacent mine (ongoing)

Work towards launching the joint venture as 
soon as possible

Metals
Obtained additional interests in Escondida Mine, 
continued to implement joint exploration projects, 
and redeveloped Copper Mountain Mine

Commence operations at Copper Mountain 
Mine
Continue to implement exploration projects and 
identify development projects for the future

Advanced 
materials & 
tools

Continued to diversify sources of tungsten raw 
materials

Further diversify sources of tungsten raw 
materials

Electronic 
materials & 
components

Strengthened relationships with major suppliers 
in order to secure stable supplies of metallurgical 
silicon

Strengthen relationships with major suppliers 
and continue to diversify procurement sources

Securing stable supplies of coal as a 
source of energy

Strengthened relationships with major suppliers 
to secure stable supplies of coal

Continue to strengthen relationships with major 
suppliers and develop new contacts (suppliers)

Main Categories Purpose of activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

Recycling

Accepting and processing a steady 
stream of waste (Cement)

Processed approximately 3.62 million tons of 
waste and byproducts and approximately 408kg 
per ton of cement

Make adjustments to cope with reduced volume 
of general waste and increased rubble due to the 
earthquake, and start accepting incinerated ash 
from municipal waste (Kyushu Plant)

Expanding recycling operations 
(Metals)

Increased collection and processing of waste 
substrates in particular, as a result of the Eco 
Point scheme for home appliances and the 
transition to digital broadcasting

Increase collection of recycled raw materials, both 
in Japan and overseas, and look into expanding 
processing facilities

Promoting recycling of tungsten 
(Advanced Materials & Tools)

Reinforced tungsten recycling capabilities
Reinforce scrap tungsten recovery technology 
and capabilities

Promoting recycling of fluorine 
resources (Electronic Materials & 
Components)

Demonstrated that it is possible to operate using 
a higher percentage of recycled raw materials 
than initially planned

Develop new recovery sources and increase 
volume of recycled raw materials used

Facilitating the 3Rs as part of aluminum 
can operations (Aluminum)
(3Rs = Reduce, Reuse, Recycle)

Carried out activities in line with the Japan 
Aluminum Can Recycling Association’s voluntary 
aluminum can action plan to promote the 3Rs

Implement the Japan Aluminum Can Recycling 
Association’s second voluntary action plan to 
promote the 3Rs via aluminum cans

Promoting recycling of electric and 
electronic devices (Mineral Resources 
& Recycling)

Processed approximately 4.8 million used 
home appliances among five of our affiliated 
companies

Make adjustments to cope with reduced volume 
of cathode ray TVs

Material issue 3 Contributing to a Recycling-Oriented Society Through Recycling 
Initiatives
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Highlights
1 Starting Operations at Copper Mountain Mine

Having been involved in a project to redevelop Copper Mountain 
Mine since 2009, in June 2011 we restarted operations at the 
mine for the first time since mining ceased in 1996. In September 
2011, the first ship carrying copper concentrate from the mine 
arrived at the Onahama Smelter & Refinery, having been loaded 
at the Port of Vancouver. Now that the mine is operational, we 
will be able to reliably secure an annual total of approximately 
150,000 tons of copper concentrate over the course of the mine’s 
17-year lifespan, taking our rate of internally procured minerals 
(percentage of copper concentrate procured from mines in which 
we invest) from around 60% to around the 75% mark. We are 
committed to procuring even more minerals from mines in which 
we invest in the future.

An opening ceremony took place at Copper Mountain Mine in 
August 2011. Approximately 1,700 people attended, including 
residents from the nearby town of Princeton, underlining a 
genuine sense of optimism within the local community.

At present, incinerated ash from municipal waste is either sent 
to landfill sites or melted down at high temperatures and turned 
into slag. This system poses a number of issues however, including 
difficulties constructing new landfill sites, existing sites nearing 
capacity and excessive energy consumption when melting ash 
into slag.

At our Cement Company’s Kyushu Plant (Kurosaki area), we 
are planning to start recycling incinerated ash from municipal 
waste into resources for cement in April 2012. Working in 
partnership with the City of Kitakyushu, we intend to construct 
cement recycling facilities to take in incinerated ash from 
municipal waste at our site in Kurosaki, so that we can accept 
and process approximately 100 tons of incinerated ash a day, 

equivalent to roughly 30,000 tons a year.
The process involved uses technology uniquely developed 

by Mitsubishi Materials. Once metals have been extracted from 
the incinerated ash, it will be washed in water to remove any 
salt. After washing, the ash will then be reused as raw materials 
for cement at our cement plants in Kurosaki and Kanda. 
Wastewater from the washing process will be treated at the City 
of Kitakyushu’s Kogasaki Sewage Treatment Plant. We intend to 
expand the scale of our washing facilities in the future so that 
we can recycle hundreds of thousands of tons of ash, thereby 
extending the lifespan of landfill sites and contributing to the 
creation of a recycling-oriented society.

2 Starting to Recycle Incinerated Ash from Municipal Waste into 
Resources for Cement
Cement Company, Kyushu Plant (Kurosaki area)

Municipal waste 
incineration facilities

Existing sites nearing capacity

Landfill sites

Current
system

Kurosaki area

Kanda area

City of Kitakyushu 
Kogasaki Sewage 
Treatment Plant

Cement plants

Mitsubishi Materials Cement Company, Kyushu Plant

Incinerated ash
(general waste)

Washing 
wastewater treated

• Foreign bodies removed
• Metals extracted
• Washed in water to 
   remove salt

Washed incinerated 
ash recycled into raw
materials for cement

New facilities in 
the Kurosaki area

Cement recycling 
facilities

Copper Mountain Mine from above President Yao and Copper Mountain CEO Jim 
O’Rourke at the opening ceremony
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Resource Strategy for Stable Product Supplies

Securing Resources to Guarantee the Steady Supply of Products

As a comprehensive materials manufacturer, securing stable supplies of resources is one of our top priorities. Since Japan is a 
resource-poor country, we implement a range of initiatives to ensure that we can fulfill our responsibilities to our customers, 
including actively investing in leading overseas mines, strengthening relationships with our suppliers, and promoting recycling.

Mineral resource prices on the global market have tended to fluctuate 
wildly in recent years due to factors such as growing demand in line 
with the rapid industrial development of emerging nations, export 
restrictions as a result of the rise of resource-based nationalism 
amongst resource-producing countries, and the impact of speculative 
investment.

Securing resources and ensuring steady product supplies whilst 
also maintaining reasonable prices and upholding fair trade has 
become a major issue in Japan, which is essentially a resource-poor 
country. As a comprehensive materials manufacturer, we also consider 
this to be one of our key duties in order to maintain and strengthen 
competitiveness across the wide range of industries that we serve. As 
part of our recycling operations, we make sure that we use precious 
underground natural resources in a sustainable manner, and make the 
most of advanced technologies to recycle and reuse materials. This 
forms a key component of our growth strategy, based on harnessing 
unique synergy to establish a Materials Premium.

In an effort to propel our growth strategy forward, in April 2011 
we combined our resource, energy and recycling operations and 
established the new Mineral Resources & Recycling Business Unit. The 
aim is to bring together the resource-related expertise, technologies 
and human resources that we have built up as a group rooted in 
the mining industry in order to reinforce our operations, including 
potentially expanding into emerging markets.

Copper is one of the most widely used nonferrous base metals, forming 
an essential part of our communications and everyday infrastructure. 
Soaring demand in China and other emerging markets however, along 
with the increasing dominance of major global resource suppliers, is 
putting pressure on both ore and bullion and keeping prices at inflated 
levels. An influx of speculative investment has also resulted in major 
fluctuations in prices on the London Metal Exchange (LME*).

Since the closure of our Akenobe Mine in 1987, we have 
procured copper concentrate, the main raw material used in our 
products, through channels such as investing in and purchasing 
ore from overseas mines. Although we do not get directly involved 
in the management of individual mines, we nonetheless take our 
responsibilities seriously as a smelting operator that purchases ore. 
As such, we provide support in our capacity as a shareholder so as to 
ensure that mines are developed sustainably in the best interests of 
the environment and the local community.

In June 2011, we restarted operations at Copper Mountain Mine 
(Canada, 25% investment), for the first time since mining ceased in 
1996, taking the rate of copper concentrate procured from mines 
in which we invest to approximately 75%. We expect the copper 
concentrate produced by the mine to be clean and relatively free 
from impurities.

From a longer term perspective, we are also working on joint 
exploration projects in an effort to secure interests in leading mines 
as soon as possible. In the Namosi area of Fiji for instance, we have 
reached the stage whereby we are looking into feasibility studies. 
We will continue to get involved in development and actively invest 
in leading mines in the future, in order to secure raw materials and 
increase dividend income.

　
*  LME : (London Metal Exchange).

The LME is at the heart of global trade in nonferrous metals such as copper, lead, 
zinc, nickel and aluminum bullion and effectively functions as an international price 
index for nonferrous metals.

Canada 13.9%

Indonesia/
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Australia 2.4%
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Overseas Copper and Coal Mines

Establishing the Mineral Resources & Recycling Business Unit

Securing Stable Products Supplies: Copper Products
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We procure all of our limestone (9.8 million tons), the main raw 
material used to make cement, within Japan, primarily from our own 
quarries.

At our Higashitani Mine, one of our main sites, we are currently 
undertaking construction work as part of a business partnership and 
joint development project with the adjacent Kokura Mine operated by 
Sumitomo Osaka Cement Co., Ltd. (SOC). The aim is to enable both 
sides to make effective use of reserves at the boundary between the 
two mines, which we would otherwise have been forced to leave in 
place as a retaining wall if mining separately.

As a result of this joint project, we will now be able to tap into 
approximately 300 million tons of limestone, which we had previously 
been obliged to preserve to form a retaining wall with Kokura Mine, 
as part of our future mining operations at Higashitani Mine.

Since signing the contract for this joint project in December 2005, 
we have continued to file development requests with the authorities, 
provide explanations for the 
local community, and conduct 
environmental assessments, 
all based on meticulously 
detailed plans. We are currently 
planning to start mining in 
fiscal 2013.

The main raw material for polycrystalline silicon production is 
metallurgical silicon with approximately 98% purity, the main 
producers of which include China, Brazil, South Africa and Norway.

We procure metallurgical silicon for our Yokkaichi Plant and 
Mitsubishi Polycrystalline Silicon America Corporation primarily 
via long-term purchasing contracts with leading, highly reliable 
manufacturers with capabilities to provide superior quality materials. 
We make every effort to secure consistent volumes of metallurgical 
silicon, even in the event of market uncertainty, and to minimize the 
impact of soaring prices.

As a polycrystalline silicon manufacturer, we are continually 
strengthening relationships with reliable major suppliers and are 
committed to diversifying 
procurement sources in order to 
ensure even more stable product 
supplies.

Despite working hard to ensure stable supplies of coal, not least 
through investment in New Hope and Warkworth Coal Mines, there 
has been a surge in demand from China, India and other emerging 
economies in recent years, coupled with a growing need for thermal 
power generation, putting pressure on supply and demand. With that 
in mind, our existing policy of securing stable supplies of resources 
is set to become an even more important priority. We will therefore 
continue to maintain and strengthen relationships with mines in the 
future, through measures such as new investment.

Despite catering to more than 80% of worldwide demand for tungsten, 
the main raw material used in our cemented carbide products, China 
prohibits the export of tungsten ore and is also continuing to tighten 
restrictions on shipments of intermediate material ammonium 
paratungstate (APT) with every passing year, resulting in supplies of 
the rare metals becoming increasingly scarce.

As such, we are making a concerted effort to expand our network 
of suppliers whilst also diversifying sources of raw materials. Given 
that recycling used cemented carbide products, so that the raw 
materials can be reused in new products, has become an invaluable 
source of tungsten, we are stepping up initiatives aimed at recovering 
used cemented carbide products within Japan in conjunction with 
our customers and major suppliers, primarily via our group company 
Mitsubishi Materials Tools Co., Ltd. We have also reinforced the 
processing capabilities of recycling plants operated by Japan New 
Metals Co., Ltd., which manufactures the raw materials for our 
cemented carbide products.

Securing Stable Products Supplies: Cement

Securing Stable Products Supplies: Cemented Carbide Products

Securing Stable Products Supplies: Silicon Products

Procuring Coal as an Energy Resource

The new plant at Japan New Metals Co., Ltd.

Metallurgical silicon

Hokuryo Corporation, which owns one of the few open-pit coal mines 
in Japan, relocated all of its production facilities to Asahidai Open Pit 
Mine and started production there in July 2010. As the entire mining 
area covered by Asahidai Open Pit Mine is located within forestland 
owned by the Hokkaido government, it carried out work to prevent 
the mine from polluting the 
surround area ahead of time. 
Hokuryo is currently working 
to establish stable production 
and supplies of steam coal for 
the power, paper, and ceramic 
industries.

Hokuryo Bibai Coal Mine
Starting Coal Mining at a New Open 
Pit Mine
Hokuryo Corporation

Topics

Asahidai Open Pit Mine (Hokkaido)

Higashitani Mine
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Using our Unique Technologies, Processes and Networks to Tackle Social Issues
As Japan is a resource-poor country that relies on other countries for the majority of its mineral resources, harnessing recycled resources 

is an essential part of the process of conserving natural resources and reducing energy consumption. As a result, recycling from so-called 

urban mines and urban oilfields has started to attract more and more attention in recent years.

Given the difficulties involved in constructing new landfill sites due to the limited availability of land in Japan, recycling is also 

becoming increasingly important from the standpoint of reducing waste and minimizing its impact on the surrounding environment.

Here at the Mitsubishi Materials Group, we are determined to put the unique technologies, processes and networks that we have built 

up over many years to good use in order to tackle social issues such as these. We are determined to do our bit “For People, Society and 

the Earth,” so that we can establish recycling as a fully functioning social system underpinning a sustainable society.

Producers

Material Issues
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The Mitsubishi Materials Group’s Role in a 
Recycling-Oriented Society

3 Contributing to a Recycling-Oriented Society Through Recycling Initiatives

In addition to supplying various different materials, the Mitsubishi Materials Group also recovers and recycles waste and used products 
so that they can be reused in the form of recycled materials or energy sources. Initiatives such as these enable us to reduce volumes of 
waste and limit consumption of natural resources, as part of our ongoing commitment to help create a recycling-oriented society.
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Using our Unique Technologies, Processes and Networks to Tackle Social Issues
As Japan is a resource-poor country that relies on other countries for the majority of its mineral resources, harnessing recycled resources 

is an essential part of the process of conserving natural resources and reducing energy consumption. As a result, recycling from so-called 

urban mines and urban oilfields has started to attract more and more attention in recent years.

Given the difficulties involved in constructing new landfill sites due to the limited availability of land in Japan, recycling is also 

becoming increasingly important from the standpoint of reducing waste and minimizing its impact on the surrounding environment.

Here at the Mitsubishi Materials Group, we are determined to put the unique technologies, processes and networks that we have built 

up over many years to good use in order to tackle social issues such as these. We are determined to do our bit “For People, Society and 

the Earth,” so that we can establish recycling as a fully functioning social system underpinning a sustainable society.
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There are two ways of recycling scrap raw materials; feeding scrap directly 
into existing smelting processes or pretreating scrap first and then feeding it 
into existing smelting processes. We select the most appropriate method for 
each type of scrap raw material, taking into account properties, such as the 
presence of combustible substances and shape, and the most efficient way 
of recovering resources and energy.

Clinker dust produced at our cement plants is pretreated using our 
recycling facilities for fly ash and then introduced into existing smelting 
processes. Once substances such as calcium have been effectively used as 
auxiliary raw materials for smelting, clinker dust turns into copper slag, 
which can be recycled back into raw materials for cement.

As a rule, if scrap has a relatively high level of purity, we process it directly via our existing smelting 
processes. Items such as circuit boards and shredder dust meanwhile contain a lot of flammable 
materials, so we send them to the pretreatment furnace to be incinerated and melted down. We can 
also handle a wide range of other items however, by selecting precisely 
the right processing method for each item to be recycled, based on 
factors such as their properties. Our pretreatment furnace enables us 
to save energy by running entirely off combustion heat from raw 
materials rather than using burners. As levels of raw materials continue 
to vary dramatically however, due to factors such as the Great East 
Japan Earthquake and social conditions, we are committed to 
operating flexibly so that we can keep on contributing to recycling.

Initiatives in the Metals Business
Taken in

Pretreated

Used as raw materials or thermal energy

Eliminating the Need for Landfill
Disposal through Resource Recycling

S炉
CL炉

C炉

Smelting and Cement Recycling System
Regarded as a resource-poor country and a major producer of waste, 
Japan has a lot of issues to address before it can establish itself as a 
recycling-oriented society. With this in mind, we continue to engage 
in a range of groupwide environment and recycling operations as we 
strive to help create a sustainable society. A joint effort between our 
nonferrous smelting and cement manufacturing operations, our 
smelting and cement recycling system is a prime example, with both 
sides taking byproducts produced by the other’s facilities and 
effectively utilizing them as raw materials. The end result is an 
environmental recycling initiative that is designed to eliminate the 
need for landfill disposal.

This initiative is made possible thanks to the fact that we are the 
only company in Japan that runs both nonferrous smelting operations 
using the Mitsubishi Continuous Smelting and Converting Process 
(the Mitsubishi Process) and cement manufacturing operations using 
ultra-high temperature furnaces.

Our smelting and cement recycling system will help to ease 
pressure on landfill sites and significantly extend their usable 
lifespan. We therefore believe that it will play a key role in helping to 
create a recycling-oriented society in Japan.

Our unique Mitsubishi Continuous Smelting and Converting Process (Mitsubishi 
Process) is a highly efficient copper manufacturing process that produces no 
pollution. We put copper concentrate through a series of three connected 
furnaces to produce blister copper (98.5% purity). The required facilities are 
compact and also help to save energy and cut costs.

The Mitsubishi Process

■ ■ Volume received　　 Unit consumption

Copper smelting

Smelter & Refinery

Initiatives in the Metals BusinessVoice

There are many types of waste that are similar in composition to clay and 
other natural raw materials, including coal ash, contaminated soil, slag, and 
incinerated ash from municipal waste. As we burn such materials at 
ultra-high temperatures at our cement plants, we are able to reliably detoxify 
waste products that would otherwise be difficult to treat and effectively 
reuse them as raw materials for cement. We also reuse copper slag, a 
byproduct from our copper smelting facilities, as a raw material for iron, and 
gypsum as an additive for cement.

In order to actively bring in more waste plastics, shredder dust and other 
alternative sources of thermal energy, we have recently installed and 
expanded chlorine bypass facilities at each of our plants, to enable us to take 
in highly chlorinated items that would otherwise be difficult to treat. We also 
recycle clinker dust produced by our bypass facilities, both onsite at our 
cement plants and at our copper smelting plants.

We make the most of manufacturing processes at our cement plants to effectively reuse a wide 
range of waste products as raw materials and sources of thermal energy.

In addition to using materials such as sewage sludge produced by local authorities, coal ash 
produced by thermal power plants, and waste plastics, we also maintain stable operations via our 
compliance-driven receipt and processing system, in order to 
manufacture cement products that our customers can use with 
confidence.

We take pride in laying the foundations for a recycling-oriented 
society and will continue to reuse waste products in the future.

Recycling in the Cement Business

Katsuhiko Ichihara
Manager, Production Section

Yokoze Plant
Nobuhiro Oguma

Material Eco-Recycle Corporation (Naoshima Smelter & Refinery)
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produce a hydraulic compound during 
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Once the raw mixture has reached 
the maximum temperature (1,450ºC) 
and a series of complex chemical 
reactions are completed, it is quickly 
cooled into hard black nodules called 
clinker.
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We effectively reuse recovered materials such 
as printed circuit boards and urethane 
insulation at our nonferrous smelting and 
cement plants and other facilities.
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Smelting and Cement Recycling System



There are two ways of recycling scrap raw materials; feeding scrap directly 
into existing smelting processes or pretreating scrap first and then feeding it 
into existing smelting processes. We select the most appropriate method for 
each type of scrap raw material, taking into account properties, such as the 
presence of combustible substances and shape, and the most efficient way 
of recovering resources and energy.

Clinker dust produced at our cement plants is pretreated using our 
recycling facilities for fly ash and then introduced into existing smelting 
processes. Once substances such as calcium have been effectively used as 
auxiliary raw materials for smelting, clinker dust turns into copper slag, 
which can be recycled back into raw materials for cement.

As a rule, if scrap has a relatively high level of purity, we process it directly via our existing smelting 
processes. Items such as circuit boards and shredder dust meanwhile contain a lot of flammable 
materials, so we send them to the pretreatment furnace to be incinerated and melted down. We can 
also handle a wide range of other items however, by selecting precisely 
the right processing method for each item to be recycled, based on 
factors such as their properties. Our pretreatment furnace enables us 
to save energy by running entirely off combustion heat from raw 
materials rather than using burners. As levels of raw materials continue 
to vary dramatically however, due to factors such as the Great East 
Japan Earthquake and social conditions, we are committed to 
operating flexibly so that we can keep on contributing to recycling.

Initiatives in the Metals Business
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Eliminating the Need for Landfill
Disposal through Resource Recycling
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Smelting and Cement Recycling System
Regarded as a resource-poor country and a major producer of waste, 
Japan has a lot of issues to address before it can establish itself as a 
recycling-oriented society. With this in mind, we continue to engage 
in a range of groupwide environment and recycling operations as we 
strive to help create a sustainable society. A joint effort between our 
nonferrous smelting and cement manufacturing operations, our 
smelting and cement recycling system is a prime example, with both 
sides taking byproducts produced by the other’s facilities and 
effectively utilizing them as raw materials. The end result is an 
environmental recycling initiative that is designed to eliminate the 
need for landfill disposal.

This initiative is made possible thanks to the fact that we are the 
only company in Japan that runs both nonferrous smelting operations 
using the Mitsubishi Continuous Smelting and Converting Process 
(the Mitsubishi Process) and cement manufacturing operations using 
ultra-high temperature furnaces.

Our smelting and cement recycling system will help to ease 
pressure on landfill sites and significantly extend their usable 
lifespan. We therefore believe that it will play a key role in helping to 
create a recycling-oriented society in Japan.

Our unique Mitsubishi Continuous Smelting and Converting Process (Mitsubishi 
Process) is a highly efficient copper manufacturing process that produces no 
pollution. We put copper concentrate through a series of three connected 
furnaces to produce blister copper (98.5% purity). The required facilities are 
compact and also help to save energy and cut costs.

The Mitsubishi Process

■ ■ Volume received　　 Unit consumption
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There are many types of waste that are similar in composition to clay and 
other natural raw materials, including coal ash, contaminated soil, slag, and 
incinerated ash from municipal waste. As we burn such materials at 
ultra-high temperatures at our cement plants, we are able to reliably detoxify 
waste products that would otherwise be difficult to treat and effectively 
reuse them as raw materials for cement. We also reuse copper slag, a 
byproduct from our copper smelting facilities, as a raw material for iron, and 
gypsum as an additive for cement.

In order to actively bring in more waste plastics, shredder dust and other 
alternative sources of thermal energy, we have recently installed and 
expanded chlorine bypass facilities at each of our plants, to enable us to take 
in highly chlorinated items that would otherwise be difficult to treat. We also 
recycle clinker dust produced by our bypass facilities, both onsite at our 
cement plants and at our copper smelting plants.

We make the most of manufacturing processes at our cement plants to effectively reuse a wide 
range of waste products as raw materials and sources of thermal energy.

In addition to using materials such as sewage sludge produced by local authorities, coal ash 
produced by thermal power plants, and waste plastics, we also maintain stable operations via our 
compliance-driven receipt and processing system, in order to 
manufacture cement products that our customers can use with 
confidence.

We take pride in laying the foundations for a recycling-oriented 
society and will continue to reuse waste products in the future.
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Yokoze Plant
Nobuhiro Oguma

Material Eco-Recycle Corporation (Naoshima Smelter & Refinery)
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sintered at high temperatures to 
produce a hydraulic compound during 
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Once the raw mixture has reached 
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and a series of complex chemical 
reactions are completed, it is quickly 
cooled into hard black nodules called 
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We effectively reuse recovered materials such 
as printed circuit boards and urethane 
insulation at our nonferrous smelting and 
cement plants and other facilities.

Volume of scrap processed

[1,000 tons/year]

0907 08 10 11    [FY]
0

100

200

300

400

500

381 360
392 373 378

Volume of waste and byproducts received and unit consumption

Unit consumption [kg/t-Ce]Volume received [1,000 tons/year]

0907 08 10 11     [FY]
0

1,000

2,000

3,000

4,000

5,000

0

100

200

300

400

500

4,055 4,180

368 381 397 389

4,034 3,476

3,6213,6213,6213,621

408408408408

Waste/
byproducts

Waste/
byproducts

Pre-heaters

Raw material grinding process

Mitsubishi Materials CSR Report 2011 40

3

Contributing to a Recycling-O
riented Society Through Recycling Initiatives

R
e
so

u
rce

s a
n
d

 
R

e
cyclin

g



If home appliances are recycled

Dismantled and
materials recovered Shipped (transported) Recycled products

Home appliance
recycling plants

*Data for previous years adjusted due to
  revised calculation methods

110kg
［=0.11t］

Scrap carbide

12t
［=12,000kg］

Crude ore

Around 14,000 inserts At least one large (10t) dump truck

WC=100kg
WC=100kg

It is also possible to recover materials 
present in small quantities, such as 
cobalt and tantalum.

* Mitsubishi Materials estimates based on average ore grades
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Cast slabs rolled into coils

Aluminum coils

We operate a total can-to-can recycling system within the Mitsubishi 
Materials Group (Universal Can Corp. and Mitsubishi Aluminum Co., 
Ltd.), based on a cycle of can manufacturing, collecting, melting, casting 
and rolling. This has enabled us to process around 40 thousand tons of 
aluminum per year. We also do our bit to prevent global warming by 
manufacturing slabs of recycled aluminum from used beverage cans 
(UBC). As this only requires about 3% as much energy as manufacturing 
aluminum from scratch, it enables us to substantially reduce energy 
consumption.

The Largest Aluminum Can Recycling System in Japan

There is growing interest in the possibility of 
recovering and recycling rare metals from waste, in 
the form of so-called urban mines. As urban mines 
contain such a high percentage of rare metals, it is 
actually possible to extract rare metals more efficiently 
than obtaining metals from natural resources.

A prime example is tungsten, the main raw material 
used in cemented carbide products. Making the most 
of the Mitsubishi Materials Group’s comprehensive 
capabilities as a manufacturer, from raw materials 
through to finished products, we are currently 
focusing on recycling used cemented carbide products 
in an effort to secure stable supplies of raw materials.

Recycling Tungsten from Urban Mines

Home appliances are made from various combinations of 
different materials, including iron, aluminum, copper and other 
metals, glass, plastic and rubber. After separating materials at 
our home appliance recycling plants, primarily by dismantling 
appliances by hand, we then recover valuable metals from 
difficult-to-treat printed circuit boards, using copper and lead 
smelting processes, and make effective use of urethane 
insulator, by using it as an alternative to coal and other fossil 
fuels as part of the cement manufacturing process. Initiatives 
such as these also enable us to fully harness synergy with other 
Group companies.

Following on from the previous year, we once again 
increased the number of home appliances processed in all four 
categories, namely, air conditioners, refrigerators, television 
sets, and washing machines, in fiscal 2011, thanks to the 
knock-on effects of the Eco-Point system. We saw a particularly 
significant increase in the number of televisions processed, due 
in part to demand for new flat screen televisions ahead of the 
digital switchover in July 2011.

If we didn’t recycle home appliances, used appliances would be 
sent to landfill and new appliances would be manufactured from 
natural resources. By recycling home appliances however, we are 
able to recover materials such as scrap metal and plastics from 
used appliances, recycle them back into resources and then use 
them to manufacture new appliances again. Comparing these two 
scenarios, it is possible to quantitatively assess the reduction in 

environmental impact as a result of recycling home appliances.

The five recycling companies (six plants) in which we have a 

stake for instance recycled 3.276 million home appliances during 

fiscal 2010. By recycling these appliances, we effectively reduced 

the volume of waste being sent to landfill by at least 120,000 tons.

Home Appliance Recycling

Reduction in Environmental Impact due to Home Appliance Recycling

仮

Number of home appliances processed

Equivalent to three times Tokyo Sky Tree

Reduction in waste sent to landfill

At least 120,000 tons/year (FY2010)
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3 Contributing to a Recycling-Oriented Society Through Recycling Initiatives

Recycling Based on Business Characteristics and Processes
We use the technology and expertise that we have built up via the Mitsubishi Materials Group’s diverse business activities to 
engage in a wide range of recycling initiatives, in order to help create a recycling-oriented society.
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* Mitsubishi Materials estimates based on average ore grades
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Home appliance
recycling plants

Six plants operated
by five companies

New home appliances

Recycled materials Recovered materials

Used home appliances

Material manufacturers

Melting
and

casting
Collecting

RollingCan
manufacturing

Aluminum cans melted and cast into slabs

The Flow of 
Aluminum Can Recycling

Casting

Melting

Aluminum coils punched out to produce 
cans, which are then printed and shipped to 
beverage manufacturers

Can manufacturing

Collecting UBC

Cast slabs rolled into coils

Aluminum coils

We operate a total can-to-can recycling system within the Mitsubishi 
Materials Group (Universal Can Corp. and Mitsubishi Aluminum Co., 
Ltd.), based on a cycle of can manufacturing, collecting, melting, casting 
and rolling. This has enabled us to process around 40 thousand tons of 
aluminum per year. We also do our bit to prevent global warming by 
manufacturing slabs of recycled aluminum from used beverage cans 
(UBC). As this only requires about 3% as much energy as manufacturing 
aluminum from scratch, it enables us to substantially reduce energy 
consumption.

The Largest Aluminum Can Recycling System in Japan

There is growing interest in the possibility of 
recovering and recycling rare metals from waste, in 
the form of so-called urban mines. As urban mines 
contain such a high percentage of rare metals, it is 
actually possible to extract rare metals more efficiently 
than obtaining metals from natural resources.

A prime example is tungsten, the main raw material 
used in cemented carbide products. Making the most 
of the Mitsubishi Materials Group’s comprehensive 
capabilities as a manufacturer, from raw materials 
through to finished products, we are currently 
focusing on recycling used cemented carbide products 
in an effort to secure stable supplies of raw materials.

Recycling Tungsten from Urban Mines

Home appliances are made from various combinations of 
different materials, including iron, aluminum, copper and other 
metals, glass, plastic and rubber. After separating materials at 
our home appliance recycling plants, primarily by dismantling 
appliances by hand, we then recover valuable metals from 
difficult-to-treat printed circuit boards, using copper and lead 
smelting processes, and make effective use of urethane 
insulator, by using it as an alternative to coal and other fossil 
fuels as part of the cement manufacturing process. Initiatives 
such as these also enable us to fully harness synergy with other 
Group companies.

Following on from the previous year, we once again 
increased the number of home appliances processed in all four 
categories, namely, air conditioners, refrigerators, television 
sets, and washing machines, in fiscal 2011, thanks to the 
knock-on effects of the Eco-Point system. We saw a particularly 
significant increase in the number of televisions processed, due 
in part to demand for new flat screen televisions ahead of the 
digital switchover in July 2011.

If we didn’t recycle home appliances, used appliances would be 
sent to landfill and new appliances would be manufactured from 
natural resources. By recycling home appliances however, we are 
able to recover materials such as scrap metal and plastics from 
used appliances, recycle them back into resources and then use 
them to manufacture new appliances again. Comparing these two 
scenarios, it is possible to quantitatively assess the reduction in 

environmental impact as a result of recycling home appliances.

The five recycling companies (six plants) in which we have a 

stake for instance recycled 3.276 million home appliances during 

fiscal 2010. By recycling these appliances, we effectively reduced 

the volume of waste being sent to landfill by at least 120,000 tons.

Home Appliance Recycling

Reduction in Environmental Impact due to Home Appliance Recycling

仮

Number of home appliances processed

Equivalent to three times Tokyo Sky Tree

Reduction in waste sent to landfill

At least 120,000 tons/year (FY2010)

[1,000 units/year]

0907 08 10 11     [FY]
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■ ■ Domestic consumption            Percentage collected

Percentage of aluminum cans collected by
the Mitsubishi Materials Group [%]

Domestic consumption of aluminum cans and 
the percentage collected by the Mitsubishi Materials Group

Domestic consumption of
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0907 08 10 11     [FY]
0

100

200

300

400

0

5

10

15

20

299 302

13.8
13.2

16.1 16.2 15.6

299 293 296296296296

Topics

*Based on assessments carried out by Mitsubishi Materials
*Estimated based on Tokyo Sky Tree weighing 40,000 tons

If home appliances are not recycled

Sent to landfill Natural resources mined
and shipped New products

Used home appliances

Consumers

4,797

From

urban mines
From

natural resources
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Contributing to a Recycling-O
riented Society Through Recycling Initiatives
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Environment
Material issue 4 Striving to Preserve the Environment and Combat Global Warming

Main Categories Purpose of activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

Environmental 
Preservation

Expanding environmental management 
initiatives

Conducted self inspections against environmental 
regulations and restructured waste management 
operations, including at group companies

Roll out self inspections against environmental 
regulations to group companies and firmly 
establish new waste management structure

Promoting biodiversity-oriented 
activities

Implemented conservation activities in line with 
requests from local residents

Continue with activities at overseas mines 
and closed mines in Japan, and explore other 
activities

Ensuring sustainable management of 
company-owned forests

Recycled resources at major forests and worked 
towards forest certification in the interests of 
sustainable management

Continue to recycle resources at major forests 
and work towards forest certification in the 
interests of sustainable management (ongoing)

Efforts to Combat 
Global Warming

Promoting energy saving initiatives

Continued to promote measures such as using 
alternative energy, installing high-efficiency 
equipment, reviewing operational procedures 
and reinforcing management

Further reinforce companywide energy 
management structure and continue to 
implement energy saving initiatives

Formulating and promoting low-carbon 
society strategy

Gathered and shared relevant information, 
both in Japan and overseas, and established an 
award scheme for eco activities to reinforce and 
promote initiatives

Continue to gather information, incorporate 
it into management strategies and promote 
relevant measures

Promoting geothermal development

Established a new company in a new area as 
part of a three-way partnership and continued to 
conduct research into geothermal development 
(ongoing)

Continue to conduct research into geothermal 
development in new areas (ongoing) and 
proceed with underground development beneath  
national parkland in areas already developed 
(directional drilling)

Material issue 5 Promoting Environmental Technology and Products
Main Categories Purpose of activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

Promoting 
Environmental 
Technology and 

Products

Improving energy saving technology

◦Sold a range of raw materials for use in solar 
cells, including polycrystalline silicon and 
target materials

◦Improved the quality, performance and 
reliability of DBA ceramic substrates for hybrid 
vehicles

◦Continue to improve quality and establish 
mass production systems in order to cater to 
society’s needs

◦Continue with research and development to 
improve performance even further

Improving environmental and urban 
resource recycling technologies

Established technology to recycle tungsten and 
other important rare metals

Improve recovery and recycling technologies for 
urban resources such as platinum group metals 
and rare metals

Develop technologies for the energy 
saving and alternative energy markets

Continued with research and development aimed 
at saving energy and harnessing new forms of 
energy

Strengthen the group research network to 
establish a Materials Premium and work on 
research and development aimed at emerging 
economies

Strengthen collaboration between 
industry, government and academia

Continued to promote collaboration with 
domestic and US universities

Expand the scope of collaboration and start 
conducting joint research and development with 
Chinese universities in particular
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Highlights
1 New Eco Contest Scheme

We are determined to help create a sustainable society. With that in mind, in October 2010 we launched the Eco Contest award scheme 
to provide recognition for outstanding site management and group activities in terms of contributing to the creation of a low-carbon 
or recycling-oriented society. A total of ten awards were presented at the first Eco Contest award ceremony on April 8, 2011, including 
two grand awards for the site management and the group activity as well as eight awards in recognition of outstanding achievements, 
encouragements and efforts.

Initiatives at the Naoshima Smelter & 
Refinery

We have long since worked to reduce energy consumption 
on an organizational and systematic basis at the Naoshima 
Smelter & Refinery, and have continued to achieve outstanding 
results. Specific initiatives include effectively reusing waste 
heat, promoting the use of recycled oil to reduce heavy oil 
consumption, installing high-efficiency equipment to reduce 
power consumption, and improving methods of processing 
recycled raw materials to reduce coal consumption.

Having signed up to an eco-town project called the Eco 
Island Naoshima Plan, we are also actively working to expand 
our waste processing operations. On a more intangible level, 
we have continued to engage in greenery initiatives around 
the island, particularly on company-owned land, and are part 
of the Naoshima Town Greenery Promotion Committee in 
partnership with the local community. We are also operating 
the Recycling Town Project and continue to work with the local 
community through activities such as sunflower sowing and 
harvesting events.

Initiatives at the Kyushu Plant (Kanda)

Cement plants are attracting more and more attention due to 
their resource recycling potential within a sustainable recycling-
oriented society. We already use resources such as waste tires 
and refuse-derived fuel (RDF) as an alternative to combustible 
fuels (coal, petroleum coke, etc.) Despite our established 
methods for using materials such as these however, it is still 
difficult to increase the volumes we collect. We therefore carried 
out activities aimed at increasing and stabilizing usage of new 
energy sources, in the 
form of waste plastics 
and low-calorific-
value powders such 
as ammonia slag.

Voice Continually promoting eco activities

Shinji Abe,  
Technology Section

Naoshima Smelter & Refinery

The Grand Award for Site Management serves as recognition 

for all of our eco activities, including saving energy, reducing 

CO2 emissions, processing waste, recycling and getting 

involved in other environmental initiatives in partnership 

with the local community. This 

award will no doubt motivate us 

to work even harder to promote 

eco activities in the future.

Voice Overcoming obstacles in terms of 
facilities, operations and collection

Yoshinobu Shinbo
Assistant Manager, Technology Section,  

Technology Department Kyushu Plant 

Having overcome various obstacles with regard to facilities, 

operations and collection, thanks to working groups 

throughout the plant pulling together, we have managed 

to increase use of low-calorific-value powders and waste 

plastics and are now able to 

operate our kilns on a continual 

basis. We intend to build on 

these experiences to make an 

even greater contribution to a 

recycling-oriented society in the 

future.

Waste plastic crushing equipment

Grand Award for Site Management Grand Award for Group Activity
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4 Striving to Preserve the Environment and Combat Global Warming

Here at the Mitsubishi Materials Group, we believe that environmental conservation is fundamental to establish a sustainable 
society and make every effort to decrease the environmental impact of our business activities.

Environmental Management

As a comprehensive materials manufacturer, our wide-ranging 
business activities impact on the environment in a variety of different 
ways depending on the business in question. It is with that in mind 
that we have been working to obtain third-party certification under ISO 
14001, the international standard for environmental management, at 
each of our facilities. Having already obtained ISO 14001 third-party 
certification at all of our major manufacturing and research facilities, 
we are continually working to make improvements in line with the 
nature of our operations at each site and the unique characteristics 
of the local area.

When dealing with companywide issues, we discuss our options 
via the Environmental Management Panel, a dedicated panel dealing 
with environmental management under the supervision of the CSR  Waste Management Framework

Having obtained a waste disposal license, we accept and process 
outside waste as part of our cement and metal operations. Given 
that we generate approximately 17,000 tons of waste every year, 
we believe we have an important responsibility to dispose of that 
waste in an appropriate manner. Having put in place an internal waste 
management framework in November 2006, we extended it to include 
group companies from fiscal 2010 onwards and continue to train 
human resources to manage 
waste appropriately, through 
initiatives such as e-learning 
courses for managerial 
waste management staff 
and group training sessions 
for frontline staff.

Committee, and then roll out initiatives to individual facilities and 
group companies.

  Overseas Environmental Management 
Framework

As part of our wide-ranging business activities in other countries, 
we have obtained ISO 14001 third-party certification at a number 
of our major overseas group companies, including Yantai Mitsubishi 
Cement Co., Ltd. (China, Cement), Mitsubishi Materials España S.A. 
(Spain, Advanced Materials & Tools) and Mitsubishi Polycrystalline 
Silicon America Corp. (USA, Electronic Materials & Components). 
We implement environmental management in accordance with our 
Environment Policy, taking into account business activities at each of 
our companies and their surrounding environments.

Plants, facilities etc.
(Domestic premises, research facilities, etc.) Group companies

Secretariat: Environment 
Management Department

Working Groups
In-house companies, business divisions
(departments) and related corporate departments

Environmental Management Panel

CSR Committee

Positioning of the Environmental Management Panel

Key Environmental Activities in Fiscal 2011

・Carried out initiatives in line with the characteristics of individual 
facilities

・Reduced usage of hazardous chemicals
・Conducted self inspections against environmental regulations at 

directly managed facilities
・Restructured our waste management framework, including at 

group companies
・Shared environmental information

Key Environmental Activities Scheduled for Fiscal 2012

・Continue to carry out initiatives in line with the characteristics of 
individual facilities.

・Reduce use of hazardous chemicals.
・Extend self inspections against environmental regulations to 

include group companies.
・Establish a waste management framework, including group 

companies.
・Improve environmental education.

[ Environment Policy ]

Based on our Corporate Philosophy “For People, Society and the Earth,” we 

recognize the importance of environmental preservation on a global scale and 

strive to contribute to the creation of a sustainable society through our business 

activities, in line with the 10 Articles of our Code of Conduct.

As a comprehensive materials manufacturer, with operations ranging 

from cement, metals and metalworking through to electronic materials and 

components, we supply many of the basic materials and products that are 

essential to our industrialized society. Indeed, our materials and products are 

widely used in many aspects of daily life.

Whereas operations within the materials industry inevitably have a 

high environmental impact at the manufacturing stages, they also present 

opportunities to effectively harness and recycle resources through initiatives at 

the waste processing and recycling stages.

We take the environment into consideration in everything that we do and 

are committed to environmental management, capitalizing on the nature of our 

operations to strike a balance between business and the environment. With 

that basic philosophy in mind, we are determined to do our bit to help create a 

recycling-oriented society that has a low impact on the environment, through 

strict legal compliance and operations such as supplying and recycling essential 

everyday materials and products. 〉〉〉 WEB

Environmental Management Framework

Training for waste management staff
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As part of our risk management activities, we are always working 
to identify environmental risks such as water pollution and soil 
contamination. Once they have been identified, we then work to 
minimize environmental risks at each of our facilities, via environmental 
management systems based on the PDCA cycle.

 Complying with Environmental Legislation
As environmental legislation is constantly being revised, we are 
always working to reinforce compliance. Having obtained a license 
to process contaminated soil under the new system introduced in 
accordance with revisions to the Soil Contamination Countermeasures 
Act in April 2010, we are taking every opportunity, during internal 
meetings for instance, to raise awareness of necessary measures to 
ensure compliance with the act. Following the introduction of the 
revised Waste Management and Public Cleansing Law in April 2011, 
we organized briefings for waste management staff from our facilities 
and group companies, in Tokyo, Osaka and Fukuoka. A total of 193 
employees attended.

 Monitoring Waste Processing
One of the internal rules set out under our waste management 
regulations requires us to regularly monitor standards of waste 
processing at subcontractors. We therefore use methods such as onsite 
checks to make sure that all waste is being adequately processed.

Environmental audits are carried out as part of operational audits 
conducted by our Internal Audit Department, with the aim of 
ensuring compliance with environmental legislation and preventing 
environmental accidents. In response to a tightening of regulations in 
areas such as smoke and wastewater measurement from April 2011 
following revisions to the Air Pollution Control Law and the Water 
Pollution Control Law, we have carried out voluntary inspections to 
ensure that notifications are being submitted and measurements 
taken in accordance with the law.

We were not subject to any form of disciplinary action by the regulatory 
authorities (suspension of licenses, orders to suspend operations, 
orders to suspend use of facilities, fines, etc.) in relation to compliance 
with environmental legislation during fiscal 2011.

To minimize our environmental impact and prevent environmental 
accidents, we need each and every one of our employees to think and 
act together. We therefore organize a range of educational initiatives 
such as on-the-job training (OJT) at individual facilities and group 
training at our Group Training Center.

 Training in Environmental Legislation
We have introduced a course on environmental legislation as part 
of our Technical Staff Training program, which we launched in fiscal 
2011, and organize lectures that are designed to provide an overview 
of environmental legislation and underline the need for compliance. 

 Training for Internal Environmental Auditors
We organize ISO 14001 training courses for internal auditors, on 
both an in-house basis and at group companies. In fiscal 2011, 
we also organized site tours accompanied by explanations of key 
points when auditing individual facilities, focusing on compliance 
with environmental legislation and the prevention of environmental 
accidents. A total of 130 employees took part in training courses 
during fiscal 2011.

Reducing Environmental Risks

Environmental Audits

Environmental Education

Overseas Environmental Management Initiatives

MMC Tools (Thailand) was established on an industrial estate in Ayutthaya province in 1995 and now has a workforce of around 1,500 employees, 
manufacturing and selling carbide cutting tools. As agriculture, and rice in particular, has always played a crucial role in the country’s development, 
Thailand is highly sensitive to the issue of water pollution and the impact that it has on the quality of agricultural water. The Thai environmental authorities 
put in place a high level of priority on wastewater regulations and impose even stricter standards than Japan in terms of 
biochemical oxygen demand (BOD) and chemical oxygen demand (COD). To comply with these strict wastewater regulations, we 
process wastewater in accordance with standards for the industrial estate where we are based and collect all waste fluids from 
washing and other processes so they can be sent to a government-approved disposal specialist for treatment.

MMC Tools（Thailand） 

Maintenance Manager   Naoto Tokushige

Voice

Ensuring Compliance with Environmental 
Legislation and Preventing Accidents



Production
Activities

Total sales (nonconsolidated)

¥723billion

Products

INPUT

* Please refer to the Fact Sheet on our website for more detailed environmental performance data.

　　Total Energy Input

Despite signs of a recovery from the Lehman 
Brothers crisis in fiscal 2011, there is still a 
shortage of large-scale investment in areas such 
as public works projects. As we were therefore 
unable to increase production in some sectors, 
total energy input for fiscal 2011 remained at 
more or less the same level as fiscal 2010. We 
were able to increase energy efficiency however, 
thanks to improvements in energy saving 
activities at individual facilities, and managed to 
raise energy consumption per unit compared to 
fiscal 2010.

　　Raw Material Input

We continued to actively recycle waste and 
byproducts into raw materials during fiscal 
2011, in an effort to help establish a 
recycling-oriented society, and increased the 
percentage of waste that we reused in the 
cement sector. As a result, we used a total of 
3.13 million tons of waste and byproducts (up 
0.2 million tons on the previous year), taking our 
raw material input to roughly 19%.

　　Water Use

Including seawater, we used a total of 421 
million m3 of water during fiscal 2011. Salt water 
used as coolant for thermal power generation 
facilities at our cement plants and at our copper 
smelting plants accounted for 410 million m3, 
approximately 97% of the overall total. We 
intend to encourage the use of recirculated water 
and promote the installation of more closed 
systems in the future in an effort to use water 
resources as effectively as possible.

39.0 petajoules 
Total Energy Input 

16.4 million t 
Raw Material Input

421 million m3
Water Use

OUTPUT

　　Industrial Waste

We continued to reduce the volume of sludge 
produced as a result of our activities and recycle 
waste rather than sending it to landfill. Despite 
the fact that the total volume of industrial waste 
produced during fiscal 2011 increased by 
approximately 700 tons compared to the previous 
year due to recovering production levels, we 
nonetheless managed to reduce the percentage 
of waste sent to landfill from around 45% the 
previous year to around 41%.

7,489 thousand t
Greenhouse Gas Emissions

416 million m3
Water discharged

14.2 thousand t
Volume of Industrial Waste

(Salt water: 409 million m3)
(Fresh water: 7 million m3)

(CO2 equivalent)

(8.3 thousand t of which was recycled)

Emissions into the Air and
Bodies of Water

Hazardous Chemical Substances
Emitted/Transferred

SOx ： 693 t　NOx ： 8,522 tAirborne emissions

BOD ： 62 t　COD ： 162 t 　Nitrogen : 166 tWater emissions

Emitted :52 t Transferred :564 t 

(Further details outlined on                  )〉〉〉P.50

■ Waste  ■ Byproducts  ■ Natural resources　
■ Processed items and components　　　Percentage of recycled raw materials used

[Million tons/year] [%]
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　　Hazardous Chemical Substances Released/Transferred

Because of a revised ordinance under the Act on Confirmation, etc. of Release 
Amounts of Specific Chemical Substances in the Environment and Promotion of 
Improvements to the Management Thereof (PRTR Act), the number of substances 
covered under the PRTR system has increased from 354 to 462. Although volumes 
of existing substances released 
and transferred only increased 
slightly, the addition of these 
new substances meant that our 
overall total increased by 534 
tons compared to the previous 
year.

　　Water discharged

We managed to reduce the volume of water 
discharged (excluding water drained into the sea) 
during fiscal 2011 by approximately 19% 
compared to the previous year due to reduced 
levels of freshwater input. Of the 409 million tons 
of water that we drained into the sea, over 99% 
was seawater that had been used as coolant.

　　Emissions into the Air and Bodies of Water

Our emissions contain substances that contribute to air pollution, including sulfur 
oxides (SOx), nitrogen oxides (NOx) and dust, produced as a result of burning 
fossil fuels, or oxidation reactions from substances contained in raw materials. 
Some of the processes we use also produce emissions that contribute to water 
pollution, including substances linked to biochemical oxygen demand (BOD) and 
chemical oxygen demand (COD), and substances such as nitrate-nitrogen.

In fiscal 2011, we managed to reduce SOx emissions by approximately 2% 
compared to the previous year, and NOx emissions by approximately 18%. In 
terms of emissions into bodies of water meanwhile, we managed to reduce BOD 
by approximately 13% compared to the previous year. COD on the other hand 
increased by approximately 17%.

0908 10 [FY]11

Emissions into the Air

■ SOx　■ NOx　 ■ Dust

0908 10 [FY]11

[Tons/year]

Volume of hazardous chemical substances released/
transferred
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(Salt water: 407 million m3) (Fresh water: 15 million m3)

(Volume of incoming recycled resources: 3.1 million t)

(equivalent to 1.01 gigaliters of crude oil)
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4 Striving to Preserve the Environment and Combat Global Warming

We carry out our business activities under our basic commitment to conserving resources, saving energy, reducing waste, and recycling, 
and we continually monitor and strive to reduce all forms of environmental impact resulting from our business operations.

Overall Environmental Impact
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Total sales (nonconsolidated)

¥723billion

Products

INPUT

* Please refer to the Fact Sheet on our website for more detailed environmental performance data.

　　Total Energy Input

Despite signs of a recovery from the Lehman 
Brothers crisis in fiscal 2011, there is still a 
shortage of large-scale investment in areas such 
as public works projects. As we were therefore 
unable to increase production in some sectors, 
total energy input for fiscal 2011 remained at 
more or less the same level as fiscal 2010. We 
were able to increase energy efficiency however, 
thanks to improvements in energy saving 
activities at individual facilities, and managed to 
raise energy consumption per unit compared to 
fiscal 2010.

　　Raw Material Input

We continued to actively recycle waste and 
byproducts into raw materials during fiscal 
2011, in an effort to help establish a 
recycling-oriented society, and increased the 
percentage of waste that we reused in the 
cement sector. As a result, we used a total of 
3.13 million tons of waste and byproducts (up 
0.2 million tons on the previous year), taking our 
raw material input to roughly 19%.

　　Water Use

Including seawater, we used a total of 421 
million m3 of water during fiscal 2011. Salt water 
used as coolant for thermal power generation 
facilities at our cement plants and at our copper 
smelting plants accounted for 410 million m3, 
approximately 97% of the overall total. We 
intend to encourage the use of recirculated water 
and promote the installation of more closed 
systems in the future in an effort to use water 
resources as effectively as possible.

39.0 petajoules 
Total Energy Input 

16.4 million t 
Raw Material Input

421 million m3
Water Use

OUTPUT

　　Industrial Waste

We continued to reduce the volume of sludge 
produced as a result of our activities and recycle 
waste rather than sending it to landfill. Despite 
the fact that the total volume of industrial waste 
produced during fiscal 2011 increased by 
approximately 700 tons compared to the previous 
year due to recovering production levels, we 
nonetheless managed to reduce the percentage 
of waste sent to landfill from around 45% the 
previous year to around 41%.

7,489 thousand t
Greenhouse Gas Emissions

416 million m3
Water discharged

14.2 thousand t
Volume of Industrial Waste

(Salt water: 409 million m3)
(Fresh water: 7 million m3)

(CO2 equivalent)

(8.3 thousand t of which was recycled)

Emissions into the Air and
Bodies of Water

Hazardous Chemical Substances
Emitted/Transferred

SOx ： 693 t　NOx ： 8,522 tAirborne emissions

BOD ： 62 t　COD ： 162 t 　Nitrogen : 166 tWater emissions

Emitted :52 t Transferred :564 t 

(Further details outlined on                  )〉〉〉P.50

■ Waste  ■ Byproducts  ■ Natural resources　
■ Processed items and components　　　Percentage of recycled raw materials used

[Million tons/year] [%]
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　　Hazardous Chemical Substances Released/Transferred

Because of a revised ordinance under the Act on Confirmation, etc. of Release 
Amounts of Specific Chemical Substances in the Environment and Promotion of 
Improvements to the Management Thereof (PRTR Act), the number of substances 
covered under the PRTR system has increased from 354 to 462. Although volumes 
of existing substances released 
and transferred only increased 
slightly, the addition of these 
new substances meant that our 
overall total increased by 534 
tons compared to the previous 
year.

　　Water discharged

We managed to reduce the volume of water 
discharged (excluding water drained into the sea) 
during fiscal 2011 by approximately 19% 
compared to the previous year due to reduced 
levels of freshwater input. Of the 409 million tons 
of water that we drained into the sea, over 99% 
was seawater that had been used as coolant.

　　Emissions into the Air and Bodies of Water

Our emissions contain substances that contribute to air pollution, including sulfur 
oxides (SOx), nitrogen oxides (NOx) and dust, produced as a result of burning 
fossil fuels, or oxidation reactions from substances contained in raw materials. 
Some of the processes we use also produce emissions that contribute to water 
pollution, including substances linked to biochemical oxygen demand (BOD) and 
chemical oxygen demand (COD), and substances such as nitrate-nitrogen.

In fiscal 2011, we managed to reduce SOx emissions by approximately 2% 
compared to the previous year, and NOx emissions by approximately 18%. In 
terms of emissions into bodies of water meanwhile, we managed to reduce BOD 
by approximately 13% compared to the previous year. COD on the other hand 
increased by approximately 17%.
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Efforts to Combat Global Warming

4 Striving to Preserve the Environment and Combat Global Warming

Here at the Mitsubishi Materials Group, we believe that we have a duty to reduce greenhouse emissions, and to develop and 
supply products and materials that are essential to create a low-carbon society. We also implement a range of initiatives aimed 
at producing renewable energies.

We are keenly aware that global warming caused by greenhouse gas 
emissions could have a massive impact on the entire human race in 
the future. In addition to setting clear targets, implementing energy 
saving activities and organizing other ongoing initiatives in an effort 
to reduce greenhouse gases emitted as a result of our business 
activities, we believe that we also have a duty to expand on the basic 
technologies we have built up to date and to develop and supply 
products and materials that are essential to create a low-carbon 
society.

We also appreciate that the introduction of related legislation, 
quantitative greenhouse gas regulations or environmental taxes in 
the future would have a serious financial impact. With that in mind, 
we established the Sustainable Development Committee, chaired 
by the President, in November 2008 to examine the wide-ranging 
risks and business opportunities associated with global warming and 
coordinate a strategic response from a more comprehensive, long-
term perspective.

In October 2010, we introduced the Eco Contest award scheme in 
recognition of outstanding initiatives within the Mitsubishi Materials 
Group, to focus even more attention on global warming initiatives 
and other environmental activities. 〉〉〉 P44

Sustainable Development Committee

Steering Committee

Sustainable Development Department (Secretariat)

Corporate Strategy Division

Chair :  President
Vice Chair :  Executive in charge of Sustainable Development
Committee members :  Corporate Strategy Committee members
  Heads of related divisions and departments

Chair : Executive in charge of Sustainable Development
Committee members : Vice presidents of in-house companies and 
  deputy general managers of business divisions

Organizational structure of the Sustainable Development Committee

Global Warming Prevention Policy

Breakdown of Greenhouse Gas 
Emissions

Our overall greenhouse gas emissions for fiscal 2011 totaled 7.49 
million tons (CO2 equivalent), with CO2 emissions from energy sources 
coming in at 3.14 million tons. Both of these figures are around the 
same level as the previous year, given increased energy efficiency as a 
result of our energy saving activities, and reduced production in some 
areas as a result of the ongoing recession since fiscal 2009. Our CO2 
emissions from energy sources, which we use as a benchmark, were 
down 25% compared to fiscal 1991 levels, outperforming our target 
reduction of 6% once again, as in fiscal 2010.

Whereas we have previously published greenhouse gas emissions 
for domestic directly managed facilities on a nonconsolidated basis, 
from this year onwards we have also decided to include emissions for 
facilities operated by major consolidated subsidiaries, both in Japan 
and overseas, in terms of overall emissions and emissions from energy 
sources.

Global Warming Countermeasure Objectives at 
Mitsubishi Materials

Target for CO2 Emissions from Energy Sources (Average from fiscal 
2009 to 2013)
➡3.92 million tons (down 6% from fiscal 1991)

・Metals, Advanced Materials & Tools, Electronic Materials & 
Components
➡Achieve annual improvement of 1% in energy consumption 

per unit
・Cement
➡Maintain fiscal 2005 level of energy consumption per unit

Segment-Specific Objectives

In addition to targets for CO2 emissions from energy sources, we set 
out individual targets in each of our four core businesses (cement, 
metals, advanced materials & tools and electronic materials & 
components) and make every effort to reduce greenhouse gases 
accordingly. We have also established a companywide panel to share 
relevant information, as part of the secretariat of our Companywide 
Energy Saving Committee. Both our cement and metals divisions 
have signed up to Nippon Keidanren’s Voluntary Action Plan, as an 
industry-specific initiative, and a government-run trial emissions-
trading scheme launched at the end of 2008 in an effort to help reduce 
greenhouse gas emissions on a national level. As a component and 
material manufacturer, we will continue to implement activities such 
as these and are determined to maintain our industry-leading energy 
saving credentials, in order to actively contribute to the creation of a 
low-carbon society.

Our Approach to Reducing 
Greenhouse Gas Emissions

Development and 
other activities 0.1%

Electronic Materials & Components 1.8%

Metals 4.8%

Cement
92.7%

Advanced Materials &
Tools 0.6%

Fiscal 2011
Emissions

3.14
million tons

Breakdown of CO2 emissions from energy sources per division
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 Companywide Energy Saving Activities
Given that our wide-ranging manufacturing operations consume such 
a large amount of energy, we organize Companywide Energy Saving 
Panel meetings every year to promote and raise awareness of energy 
saving initiatives on a companywide scale, including group companies 
as well as directly managed facilities. In addition to outlining energy 
saving activities and reporting on the latest technologies and energy 
trends, participants actively exchange opinions and information in an 
effort to effectively expand our activities and save more energy.

 Initiatives at our Cement and Metals Companies
As our cement and metal operations produce a particularly high 
volume of greenhouse gas emissions, we have signed up to voluntary 

  Reducing CO2 Emissions from Logistics 
(Nonconsolidated)

We managed to reduce logistics-related CO2 emissions to 35,620 tons 
in fiscal 2011, a reduction of 1.3% compared to the previous year. 
As we already had an extremely efficient logistic framework in place, 
with around 90% of our materials and products transported by sea, 
we were able to keep energy consumption per unit to 16.05 kiloliters 
per million ton-kilometers*, roughly the same as the previous year. 
The fact that large-scale transportation by sea and road has peaked, 
due to a decline in large-lot shipping in recent years, also played a 
part. We are committed to reducing CO2 emissions even further in the 
future and will continue to promote transport efficiency initiatives.

* Refers to the amount of energy consumed in kiloliters crude oil equivalent (kl) 
divided by transportation in ton-kilometers (million ton-kilometers)

action plans set out by the Japan Business Federation (Nippon 
Keidanren) in both sectors and have made a commitment to reducing 
industry-specific greenhouse gases and implementing energy saving 
initiatives.

We implemented a range of initiatives aimed at generating and 
using energy more efficiently in fiscal 2011, including using more 
waste as an alternative energy source and increasing the efficiency 
of clinker coolers and other manufacturing equipment in the cement 
sector, and improving the efficiency of electrolytic currents in the 
metals sector.

07 08 09 10 11
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Total greenhouse gas emissions (nonconsolidated + group companies)

Industry-Specific Reduction Targets and Our Results

❖Japan Cement Association
　Nippon Keidanren Voluntary Action Plan
　3.8% reduction in average energy consumption per unit from 

fiscal 2009 to 2013 compared to fiscal 1991 levels (Target energy 
consumption per unit: 3.451 gigajoules per ton of cement)

　Progress
　Having started to implement energy saving initiatives from an 

early stage in the cement sector, we have consistently cleared the 
industry-specific energy consumption target of 3.451 gigajoules 
per ton of cement ever since fiscal 1991.

❖Japan Mining Industry Association
　Nippon Keidanren Voluntary Action Plan
　12% reduction in average energy consumption per unit from fiscal 

2009 to 2013 compared to fiscal 1991 levels
　Progress
　We have achieved a reduction of approximately 40% compared 

to fiscal 1991 levels in the metals sector as a result of using 
the Mitsubishi Process, which was developed with the aim of 
eliminating pollutants and maintaining high levels of efficiency, and 
are continuing to implement further reduction initiatives.

CO2 emissions for fiscal 2011 according to mode of transport (nonconsolidated)

Mode of transport CO2 emissions (tons) Percentage

Road 7,535 21%

Sea 28,085 79%

Total 35,620 100%

Breakdown of Total Emissions for Fiscal 2011

Category Nonconsolidated Group 
companies* Total

From energy 
sources

Direct 2,679 1,489 4,168

Indirect 457 1,118 1,575

Total 3,136 2,607 5,743

From non-energy 
sources

Processes, etc. 3,877 1,356 5,233

From waste 460 299 759

Others 16 0 16

Total 4,353 1,655 6,008

Total greenhouse gases 7,489 4,262 11,751

* For the purposes of this table, “group companies” refers to our 62 main consolidated 
subsidiaries.

* The above figures have been calculated in accordance with Version 3.2 of the Manual 
for Calculating and Reporting Greenhouse Gas Emissions issued by the Ministry of 
Environment and Ministry of Economy Trade and Industry.

［Thousand tons CO2 equivalent］

91 07 08 09 10 11 09～13(Average)

[Thousand tons CO2 equivalent]
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* CO2 derived from non-energy sources comes mainly from limestone, which is used 
for purposes such as raw materials. As it is difficult to substitute or reduce volumes 
of limestone however, our emissions targets for CO2 derived from energy sources are 
based on the premise that the best way to reduce emissions is through energy saving 
initiatives. As our former Okegawa Plant is no longer included under nonconsolidated 
data, we have revised our targets accordingly.

Reduction Initiatives During Fiscal 2011
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Drawing on technology established via the development and 
operation of our Ohnuma Geothermal Plant (maximum output: 9.5 
megawatts) and Sumikawa Geothermal Plant (maximum output: 50 
megawatts), which started operations in 1974 and 1995 respectively, 
we are currently exploring the feasibility of and conducting studies into 
new geothermal development projects in areas such as Wasabizawa 
and Akinomiya in Akita prefecture.
　

* In the CSR Reports published up to and included the previous fiscal year, CO2 
emissions were estimated using data (2000) of the Central Research Institute of 
Electric Power Industry. In this CSR Report, we recalculated CO2 emissions using 
data (2010) of the Central Research Institute of Electric Power Industry. 

 Hydroelectric Power
We have a long history of 
generating hydroelectric power 
in Akita prefecture, dating back 
to the construction and launch 
of our Nagata Hydroelectric 
Plant in 1898, in order to supply 
power to our Osarizawa Mine. 
We continued to reinforce our in-house generation facilities after 
that point, constructing the Ikari Hydroelectric Plant and the Oyu 
Hydroelectric Plant, as well as four power plants and the Moriyoshi 
Dam on the Komatagawa River. As such in-house facilities were less 
in demand from 1999 onwards, we began selling all of the power 
generated back to the power companies.

04030201 05 06 07 08 09 10 11
* The above figures have been recalculated based on the latest data published by 
   the Central Research Institute of the Electric Power Industry (2010).

Power Generation Volume (MWh) CO2 Reduction (1,000 ton)
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 Geothermal Power
Despite the fact that Japan has the third highest level of geothermal 
resources in the world, the amount actually used to generate power 
is thought to be just 2%. We hope to be able to increase this total in 
the future, especially given that the emissions from geothermal power 
are so low.

We make the most of the exploratory technologies we have built 
up to date, through the development of underground resources, to 
promote the utilization and development of geothermal energy. We 
currently have two geothermal plants, one of which supplies steam, in 
the Hachimantai area of Kazuno, Akita prefecture, reliably generating 
clean power.

With exceptionally low CO2 emissions of just 13 grams per kilowatt-
hour, it has been estimated that geothermal power plants could 
reduce emissions by at least 700 grams per kilowatt-hour compared 
to oil-fired plants (Central Research Institute of the Electric Power 
Industry, 2010). We generated approximately 360 gigawatt-hours of 
geothermal power in fiscal 
2011, which is equivalent 
to a reduction in CO2 
emissions of approximately 
260,000 tons, based on the 
aforementioned estimate*. 
We are determined to 
maintain stable operations 
in the future so as to help 
prevent global warming.

Ohnuma Geothermal PlantSumikawa Geothermal Plant

Striving to Preserve the Environment and Combat Global Warming

Producing Renewable Energy

We started work on “directional drilling” at our Sumikawa Geothermal Plant in July 2011, 
drilling angled geothermal wells under the adjacent national parkland in an effort to tap into 
the area’s geothermal energy reserves. As approximately 80% of Japan’s geothermal resources 
are thought to be located underneath national or quasi-national parks, this is a new trial aimed 
at extracting geothermal energy without affecting the landscape of the park itself. Although 
regulations governing new geothermal development on national parkland were introduced 
around 40 years ago, if this development project is successful, it will be the first such case since 
regulations came into effect. We are determined to ensure that drilling is a success so that we 
can increase supplies of geothermal power, as a renewable energy source, and help improve 
the balance of supply and demand within the Tohoku region in the future.

New Geothermal Development via Directional Drilling

Topics

Outline of directional drilling

Outside park

Development target

Boundary of
Towada-Hachimantai
National Park

Vertical depth:
2,400m

Horizontal distance: 500m

Inside park

Drilling depth: 2,500m

No. 4 Komatagawa Hydroelectric Power Plant

Worldwide geothermal resources

Country Geothermal 
resources (MWe)

Indonesia 27,791

USA 23,000

Japan 20,540

Philippines 6,000
Source: Data published by the Agency for Natural Resources 
and Energy Geothermal Power Research Group (2008)
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Ever since we began conducting research into uranium ore dressing 
in 1954, we have been working hard on a range of activities geared 
towards the completion of the nuclear fuel cycle (see diagram below), 
harnessing our industry-leading technical capabilities across a wide 
range of associated fields, underpinned by our mining, smelting and 
powder metallurgy technologies.

Having overseen the design, construction and testing of the main 
uranium and plutonium facilities, the Reprocessing Plant in Rokkasho, 
Aomori prefecture, continues to carry out operations in the field of 
radioactive waste treatment and disposal, including the development 
of waste-melting treatment technology and safety assessments for 
the purpose of underground disposal.

Working in partnership with related organizations, we are planning 
to put our technologies and expertise to good use by getting actively 
involved in environmental restoration efforts following the release of 
radioactive materials as a result of the accident at Fukushima Nuclear 
Power Plant.

Geothermal heat pump (GeoHP) systems are expected to play a major 
role in saving energy in the future, by harnessing renewable energy 
for the purpose of commercial heating and cooling systems. They have 
also been highly acclaimed as an effective technology for combating 
the heat island phenomenon in urban areas, which is escalating at a 
rate even faster than global warming. Mitsubishi Materials Techno 
Corporation provides a full range of services for such systems, from 
surveys and design to installation and maintenance.

  Reducing Initial Costs and Increasing Efficiency 
through Horizontal Ground Heat Exchangers

At present, conventional vertical systems account for the majority 
of geothermal heat pump systems. Working in partnership with 
Kyushu University and Kyushu Electric Power Co., Inc. however, in 
fiscal 2011 we started to develop the technology to GeoHP systems 
with horizontal ground heat exchangers, designed primarily for 
greenhouses (supported by Climate Change Research, Development 
and Demonstration Program from the Ministry of the Environment, 
Japan, for fiscal 2011). Compared to heating via an oil-fired boiler, 
installing a GeoHP system with horizontal heat exchangers can reduce 
energy consumption by 54% and CO2 by 62% respectively. Our 
research is currently focused on reducing initial costs and increasing 
efficiency, in an effort to increase the rate of adoption for greenhouse 
agriculture.

We will continue to work on technical development so that we can 
provide systems that are both environmentally friendly and efficient 
in the future.

Geothermal Heat Pump Systems
 [Mitsubishi Materials Techno Corporation]

•Straight type •Slinky coil type

Horizontal heat exchanger

Vertical heat exchanger

Commonly used vertical (borehole) 
heat exchangers system

Reduce drilling costs and improve operational efficiencyReduce drilling costs and improve operational efficiency

Geothermal heat pump

Objective

Outline of vertical and horizontal heat exchangers (as used in a greenhouse)

Working towards Completion of the 
Nuclear Fuel Cycle

Uranium mine
Yellow cake

Refining plant

High-level radioactive waste 
management facility

High-level radioactive waste 
disposal facility

Intermediate storage 
facility of spent fuel

Nuclear power plant

Spent fuel

Uranium fuel

Recovered uranium reused 
(Recovered U/Pu)

Uranium dioxide
（UO2）

MOX fuel

MOX fuel fabrication plant Uranium enrichment plant

Uranium dioxide
(Depleted uranium)

ウラン燃料工場
Low-level radioactive waste disposal facility

Reconversion plant

Conversion plant
Reprocessing plant

Uranium fuel fabrication plant

Uranium hexafluoride
（UF6）

Outline of the Nuclear Fuel Cycle

* MOX fuel: Mixed oxide fuel made from plutonium and uranium

Source: 2010 Nuclear Power and Energy Diagrams (Japan Atomic Energy Relations 
Organization) with information added by the Company

We are currently focusing on new carbon dioxide capture and storage 
(CCS) technology, the aim of which is to separate and capture carbon 
dioxide resulting from production activities and store it underground rather 
than releasing it into the atmosphere. As such, we have decided to get 
involved by investing and participating in Japan CCS Co., Ltd., which was 
established in May 2008 with the aim of developing such technology and 
conducting feasibility studies into its commercialization. Having built up an 
array of superior technology in areas such as excavation and underground 
assessment over 
many years, we hope 
to be able to put 
Mitsubishi Materials 
technology to good 
use.

Working towards Carbon Dioxide 
Capture and Underground Storage

Topics

CO2 CO2

Onshore aquifer Offshore aquifer

Impermeable
layer

Impermeable 
layer

Large emission source
Separation / Capture

Pipeline transport

Injection from 
land based 
facilities

Injection from 
offshore platform

Source: CCS2020 (Ministry of Economy, Trade and Industry)
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 (Million yen)Spending for Environmental Conservation in Fiscal 2011

Cost Category Investment Amount Costs Amount

Pollution prevention 832 1,862
Global environmental 
conservation 200 229

Resource circulation 110 2,505

Upstream/downstream 0 11

Administration 2 252

R&D 151 312

Social activity 0 21
Environmental 
remediation 10 3,254

Total 1,305 8,446

In addition to taking action at-source and putting in place measures in the event of an accident, we also strive to minimize 
the impact that our business activities have on air and water quality through a wide range of initiatives aimed at reducing 
environmental impact as a result of our non-production activities.

Efforts to Protect the Environment

  Upgrading Dust Collection Systems at our Cement 
Plants (Kyushu Plant)

We use a firing process to manufacture clinker, one of the intermediate 
materials used to manufacture cement. We ensure that all emissions 
produced whilst firing raw materials are adequately processed via our 
dust collection systems. Given the increasingly diverse range of waste 
materials and byproducts used as raw materials for cement in recent 
years, however, we are planning to upgrade our systems to improve 
corrosion resistance, in order to maintain their dust collection capacity 
and prolong their lifespan. Following on from the previous year, we 
continued to carry out work to improve our systems’ resistance against 
corrosion in fiscal 2011.

  Reinforcing Measures in the Event of an Oil Spill 
(Sakai Plant)

Our Sakai Plant is located in a waterfront industrial area in Chikkoshin-
machi (Sakai), looking out over Osaka Bay. If any oil were to leak 
out onto the site, it could potentially result in an oil spill into the 
bay. We have always taken steps to prevent such an occurrence, but 
in fiscal 2011 we also 
installed oil-water 
separation tanks as part 
of the plant’s drainage 
system and took steps to 
reinforce measures even 
further.

 Maintaining Closed Mines
Of all the domestic mines owned by Mitsubishi Materials, only our 
limestone and coal mines are currently operational. We have either 
closed or ceased mining at all of our copper, lead, zinc and other 
nonferrous mines. As nonferrous mines still continue to discharge 
acidic wastewater containing heavy metals even after mining has 
been discontinued however, we continue to ensure that wastewater 
is adequately treated so that it does not contaminate the surrounding 
environment. We also maintain and manage residual waste from 
mining and ore dressing and piles of tailings, as well as covering 
topsoil and replanting sites that we are no longer using.

One of the methods we use to quantify our efforts to protect the 
environment is to calculate related investment and expenditure 
based on the Environmental Accounting Guidelines formulated by the 
Ministry of the Environment.

Investment in environmental preservation increased by 
approximately ¥400 million compared to the previous year, with 
investments including facilities to prevent air pollution and work to 
upgrade water pipes. Expenditure on environmental preservation 
meanwhile fell by approximately ¥1.2 billion, due to factors such as 
reduced spending on heat supply facilities.

Shimokawa

Teine
Chitose

Osarizawa
Hosokura

Yatani

Sado

Takatori

Toi

Ikuno
Akenobe

Myoho
Obira

Makimine

Minami-furutobe
Komaki

Closed Mitsubishi Materials Mines (Nonferrous)
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Sakai Plant

A former tailing site currently being used as a sports ground
* Calculations are based on the 2005 version of the Environmental Accounting Guidelines 

published by the Ministry of the Environment.
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Ever since we first formulated an environmental policy, we have 
always pledged to take the utmost care to prevent our business 
activities from contaminating the environment in any way. In 
recognition of the growing importance of preserving biodiversity 
however, we revised our environmental policy in September 2010 to 
specifically include a section on biodiversity. In March 2010, we also 
signed the Declaration of Biodiversity by Nippon Keidanren, a set of 
seven principles published by the Japan Business Federation (Nippon 
Keidanren) and officially became a declaration promotion partner 
alongside other companies committed to preserving biodiversity as 
part of their business activities.

As biodiversity is made up of a wide range of complex mechanisms, 
it is generally very difficult to restore once it has been lost. Given that 
mining development and business activities on sites next to natural 
parkland could potentially have a serious impact on biodiversity, we 
subject our business activities to environmental impact assessments 
and make every effort to minimize any negative impact.

 Domestic Initiatives
We always take the local 
environment into consideration as 
part of our operations at facilities 
located adjacent to natural parkland 
and other areas that play a crucial 
role in preserving biodiversity.

At our Higashitani Limestone 
Quarry, which borders Kitakyushu 
Quasi National Park and Prefectural 
Chikuho Park, we conducted an 
environmental assessment before 
proceeding with development of our 
limestone quarry on the adjacent 

site. As our findings indicated that there were 27 rare plant species 
living in the area earmarked for our operations, including the flower 
Pulsatilla Cernua (a class II endangered species on the Ministry of the 
Environment’s Red List), we took steps to preserve the environment 
by either transplanting or picking and re-sowing seeds from plants 
belonging to all rare species.

In an effort to restore ecosystems that have been affected by our 
mining or smelting operations in the past meanwhile, we conduct 
surveys to identify forest vegetation in the areas around our mines 
and organisms living along nearby rivers. We also make every effort 
to restore the natural environment through activities such as planting 
trees in the areas around closed mines and smelting facilities.

Preserving Biodiversity

Vegetation survey in the area around 
one of our closed mines

River survey in the area around one of our closed 
mines

We conducted an environmental assessment as part of our involvement 
in the project to redevelop Copper Mountain Mine. The Assessment 
indicated mining would have virtually no impact on fish living in the 
nearby stream (Wolfe Creek). In the future dam will encroach on the 
creek, but a designed fitted drainage structure will be added to prevent 
interference of the water flow in the stream.

Environmental Assessments at the Mine 
Investment Stage

Topics

Piles of tailings at Copper Mountain Mine

Pulsatilla Cernua

Premises located within or bordering areas of natural parkland

Location and adjacent 
premises

Site area 
(thousand m2) Natural parkland

Aomori Plant
(Aomori prefecture) 124 Borders Shimokita Hanto Quasi 

National Park
Ohnuma Geothermal Plant 
(Akita prefecture) 57  Located within Towada-

Hachimantai National Park.
Yokoze Plant
(Saitama prefecture) 191 Located within Prefectural Buko 

Nature Park
Ceramics Plant
(Saitama prefecture) 90 Located within Prefectural Buko 

Nature Park
Naoshima Smelter & Refinery 
(Kagawa prefecture) 1,811 Borders Setonaikai National 

Park
Higashitani Limestone 
Quarry
(Fukuoka prefecture)

3,358 
Borders Kitakyushu Quasi 
National Park and Prefectural 
Chikuho Park
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Striving to Preserve the Environment and Combat Global Warming

  Management and operation of company-owned 
forests in fiscal 2011

We currently own 14.5 thousand hectares of forestland, 11.5 
thousand hectares of which is located in Hokkaido. As well as drawing 
up five-year long-term forestland management plans in accordance 
with the government’s forestry planning system, as set out under the 
Forest Act, we also develop our own independent plans in an effort 
to adopt a more proactive approach to management at our major 
forests. In fiscal 2011, we obtained certification for our five-year plan 
for the entire Bibai Forest area (Sorachi, Central Hokkaido; approx. 
2,600 hectares), starting in April 2010.

 Forest Certification Initiatives
We have positioned our forests in Bibai, Hayakita, Mori, and 

Nigorikawa as key forests in terms of our future resource recycling 
capabilities and are aiming to adopt a sustainable approach to forest 
management, based on the concept of learning from the forest, 
making the most of what it has to offer, and protecting it. We regard 
Hayakita Forest in particular as a model forest and are hoping to obtain 
certification from the Sustainable Green Ecosystem Council (SGEC). 
As part of the screening process for forest certification, we have to 
meet several criteria such as clarifying applicable areas of forestland, 
establishing management policies and protecting biodiversity. We are 
currently in the process of drawing up regulations for company-owned 
forests and are preparing to conduct ecosystem surveys on forestland 
subject to certification, with Mitsubishi Materials Real Estate Corp. 
acting in an executive capacity.

Company-owned forestland in Hayakita (Hokkaido), where we are hoping to obtain certification 
as a model forest

Hokkaido
11,541ha

Bibai

Nishino
Teine

Otaru

Shiraoi

Sado

Mikohata

Ikuno
Hogasho

Akenobe

Mori
Nigorikawa

Hayakita

Osarizawa

*Forests under the direct management of Mitsubishi Materials

TOKYO DOME TOKYO DOME 

Approx. the size of 11,000 Tokyo Domes

Total: 14,513 hectares

Makimine

East Japan
1,288ha

West Japan
1,684ha

Distribution and scale of company-owned forests

Expected Roles 
of Forests

Protect the land;
Cultivate 

water sources

Coniferous
forest

Ezomatsu spruce, 
Karamatsu larch, 

Sugi cedar,
Hinoki cypress

Multiple-layered
forest of mixed
coniferous and
deciduous trees

Mitsubishi Materials’ Forest

Natural
forests

Campgrounds
Parks;

Wooden playground 
equipment

Nature trails

Regular
planting

by citizens

New
businesses

Fix CO2
Preserve 

bio-diversity Make restful 
areas for people

Types of Targeted 
Forests

Lumber 
Production

CSR Activities

Packaging, construction materials,
wood for furniture

Employee
education

Extension of 
trimming periods

Planting

Seedling supply

Selective
cutCut

Selectivecut

Vision for management and operation of company-owned forests

Sustainable Management and 
Operation of Company-Owned Forests

Every year we take part in the Eco-Products exhibition, the aim of which is to promote environmentally friendly products and contribute to a recycling-
oriented society. In particular, we have organized a tree-planting campaign under the banner “Fill in a questionnaire and help plant a tree!” for the last 
three years. The idea is that we plant a tree for every ten questionnaires handed in to our booth. We organize campaigns such as these because the 
Mitsubishi Materials Group owns and manages large areas of forestland.

The campaign was a great success once again in 2010 and attracted a 
great deal of attention. As we received 5,150 questionnaires, even more 
than we had anticipated, equivalent to 515 trees to be planted. Given that 
the Eco-Products exhibition is such a great venue for communication, we 
intend to keep on using it as an invaluable opportunity to get involved in 
environmental preservation initiatives hand-in-hand with our stakeholders.

Tree-Planting Campaign to Inspire Visitors  [Initiatives at the Eco-Products Exhibition]

Topics

A display panel from our booth, urging visitors to help plant trees
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Environment and recycling

Reducing CO2

Recycling metals

Alternative energy

Wind power and geothermal power
Solar power

Lithium ion secondary batteries
Motors

Inverters
LEDs

Urban resource recycling

Recycling vehicles
Recycling home appliances

Vehicles

Hybrid vehicles
Electric vehicles

Information electronics

Power electronics
Smart grids

Energy saving

Pinpointing target markets, 
accelerating operations and promoting 
globalization in line with changes in 
the business environment Emerging markets

Three priority areas Three growing markets

＋

•Depletion of resources
  and energy
•Global warming
•Major earthquakes

Environmental changes

Materials Group R&D Vision

Promoting Environmental Technology and Products

Establishing a Materials Premium Through 
Research and Development
Here at the Mitsubishi Materials Group, we believe that research and development (R&D) holds the key to a brighter future. 
Spearheaded by our Central Research Institute in partnership with in-house and group companies, we regard R&D as the 
driving force behind proactive business development and expansion, as we continue to work towards establishing a “Materials 
Premium”.

5

In an effort to respond quickly and effectively to rapidly changing 
customer needs and changes in the market as a result of the ongoing 
global recession and the rise of emerging economies such as China and 
India, compounded by the recent major earthquake in Japan, we have 
set out a Basic R&D Policy aimed at pinpointing significant changes in 
the business environment in the future and harnessing technologies 
and human resources throughout the Mitsubishi Materials Group in 
order to create and further enhance corporate value. This means that 
our Corporate Research & Development Division will be the primary 
driving force behind sustainable development, so that we can do our 
bit “for people, society and the earth” as a group.

In addition to the three priority areas previously set out as part of our 
R&D Vision – vehicles, information electronics, and the environment 
and recycling – we have recently focused our development priorities 
on three rapidly growing markets – energy saving, alternative energy, 
and urban resource recycling – and development targeted specifically 
at markets in emerging countries.

These three growing markets are precisely in line with issues facing 
the earth and the human race as a whole, as we strive to establish 
a recycling-oriented, low-carbon society. With that in mind, we are 

Basic R&D Policy

R&D Vision

Capitalizing on the complex nature of our operations, we aim to 
generate synergy in order to reinforce our R&D capabilities and 
establish a Materials Premium. In addition to developing even more 
advanced basic technologies, including existing analysis, evaluation 
and computer-aided materials engineering (CAE) technologies 
developed by our Corporate Research & Development Division, and 
core technologies in areas such as thin films, interfaces, materials 
design, wet processing, we also intend to implement the following 
initiatives.

committed to stepping up groupwide initiatives aimed at developing 
the materials, technologies and systems that we need to achieve that 
goal.

Reinforcing R&D Capabilities

Initiatives Aimed at Reinforcing R&D Capabilities

❶ Market-oriented R&D
❷  Collaboration on R&D carried out by in-house and group 

companies
❸  Open innovation (joint development, etc.) with universities and 

other outside organizations

❹  Reinforcing intellectual property in line with accelerated overseas 

business expansion, etc.

Material Issues
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Promoting Environmental Technology and Products

  Chlorine Bypass Optimization Technology for Cement 
Kilns

At our cement plants, we use plastics and other waste products containing 
chlorine as both raw materials and an alternative source of thermal energy. 
In the interests of reliable operations, we have therefore fitted chlorine 
bypass systems to extract chlorine from our cement kilns. We have also made 
improvements to chlorine bypass systems at our Kyushu Plant, based on 
computer-simulated optimized designs produced by the Central Research 
Institute, so that we can process even larger volumes of waste plastic.

  Technology for Recycling Rare Metal (Neodymium) Magnets from Home 
Appliances

In an effort to recover and recycle rare metal-based high-performance magnets from used home 
appliances, we screened used air conditioners and washing machines at our home appliance 
recycling plants to find any appliances fitted with neodymium magnets. At present, we are working 
with companies such as Panasonic Eco Technology Kanto Co., Ltd. to develop processes to dismantle 
appliances and recover neodymium magnets more efficiently.

  Extracting Potassium Chloride from Seawater Using Ion Exchange 
Membranes (DIASALT Co., Ltd.)

Given that Japan relies on overseas imports for the majority of its resources, there are high hopes 
for the development of environmentally friendly technologies to extract resources from seawater. In 
addition to using ion exchange membranes to produce refined salt from seawater, DIASALT Co., Ltd. 
also isolates and recovers valuable resources such as potassium and magnesium. DIASALT’s refined 
high-purity potassium chloride in particular is the only product of its kind in the world and is used for 
purposes such as pharmaceutical raw materials.

Developing Environment-Conscious Technologies

Mitsubishi Materials Group Eco-Products

Neodymium magnet

Refined high-purity potassium chloride

DBA Ceramic Substrates

  BC8020: Improving Machining 
Efficiency for Hardened Steel

Designed to improve on our unique ultra 
high-pressure manufacturing methods 
for sintered compacts, and to be harder, 
stronger and longer lasting, our BC8020 
coated CBN cemented carbide products are 
cutting tools that offer even higher levels 
of blade strength and wear resistance than 
conventional tools.

These properties improve productivity and 
machining accuracy, thereby helping to save 
energy and conserve resources.

  ECO BRASS: Lead-Free High-
Performance Copper Alloy

Manufactured by Mitsubishi Shindoh 
Co., Ltd., ECO BRASS is a lead-free brass 
alloy that is mainly used as a material for 
plumbing parts. In addition to combining 
excellent machinability, corrosion resistance 
and strength, and addressing the issue of 
lead seeping into drinking water, it also 
eliminates issues such as dispersing particles 
into the air during processing and disposing 
of molding sand containing lead, making 
it a truly groundbreaking material. Having 
been highly acclaimed in environmentally 
advanced countries in North America and 
Europe, ECO 
BRASS sales 
are continuing 
to increase 
dramatically.

  DBA Ceramic Substrates 
Capable of Withstanding Even 
Harsh Environments

Our direct brazed aluminum (DBA) ceramic 
substrates for use in inverters have 
established a trusted reputation amongst 
auto manufacturers due to the fact that they 
can be used under extremely harsh conditions, 
such as under the heat continually generated 
by semiconductors and substantially varying 
temperatures as occurs inside vehicles.

ECO BRASS

Raw materials Emissions

Coal

Clinker dust

Gas

Chlorine

Raw materials

Waste plastic 
containing 

chlorine

Coal, coke

Cooler

Clinker

Calcination furnace

Preheater

Chlorine bypass system

Kiln

BurnerBurner
Combustion gasCombustion gas

BC8020

High-performance
magnet
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Uses: Large rigid battery housings

Aluminum alloy sheets/
coils and mold pressing 
materials

Uses: Releasing heat from battery modules

Aluminum extruded 
multi-port tubes

Uses: Porous electrode 
 collectors for cathodes and anodes

Foam metal

Uses: Detecting temperature in 
lithium ion batteries

BF05

BM22•BM38

TH thermistors

NTC thermistors

Uses: Conductive additives for 
cathodes and anodes

Uses: Cathode collectors

Aluminum alloy foil Carbon nanofibers

Uses: Electrolysis solutions and 
electrolytes

Ion liquids
Uses: Copper materials for 

electrode tab leads

 Copper materials for 
busbars

Copper/plated strips

Battery and modular materials

©ktsdesign ©Fatman73 ©zentilia ©j1w1 ©Sean Gladwell - Fotolia.com

Mitsubishi Materials Group’s Products for Lithium Ion Secondary Battery

All kinds of secondary batteries can be recharged and reused repeatedly. 

Among them, lithium ion secondary batteries produce particularly high 

voltages. As a result, they are the battery of choice for products that 

have to be compact and lightweight, such as mobile phones, laptops 

and hybrid cars.

Lithium ion secondary batteries, which are set to play an increasingly 

important role as environmentally friendly energy storage products, use a 

wide range of materials manufactured by the Mitsubishi Materials Group. 

Also, we are involved across a wide range of fields, from manufacturing 

equipment to secondary battery recycling.

Full details of the Mitsubishi Materials Group’s eco products are available via 
the website. 〉〉〉 WEB
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Society
Material issue 6 Training and Harnessing a Diverse Range of Human Resources

Main Categories Purpose of Activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

Human resource 
development

Promote human resource development

Organized training for young technical employees, 
reviewed training for facility technical staff, 
and established training framework for young 
administrative employees and global personnel

Restructure position-specific training, make more 
effective use of the Human Resource Development 
Center, roll out training to group companies, and 
organize training for overseas executives

Establish culture of craftsmanship 
(monozukuri) and promote groupwide 
internal reform initiatives

Continued to publicize, raise awareness of and 
promote groupwide internal reform activities

Promote internal reform initiatives on the shop 
floor, incorporating a wide range of improvement 
methods (TPM, TQM, JIT, etc.)

Promote disabled employment

Improved skills and employment conditions for 
disabled employees, so as to ensure compliance 
with revised legislation introduced in July 2010 
(maintain rate of disabled employment)

Aim to maintain a 2.5% rate of disabled 
employment and work on further improving skills 
and motivation amongst current employees

Promote a work-life balance

Revised internal regulations in line with 
revised legislation introduced in June 2010, 
and improved childcare and nursing care leave 
schemes (offering better conditions than those 
required by law in some cases)

Continue to outline and raise awareness of 
schemes through in-house newsletters and other 
such channels

Material issue 8 Raising Social and Environmental Awareness throughout the 
Supply Chain

Main Categories Purpose of Activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

CSR procurement 
and quality 

management

Formulate and implement CSR 
procurement standards

Continued to raise awareness amongst suppliers, 
conducted compliance surveys, and explored 
ways of verifying compliance

Monitor compliance on a regular basis, and 
explore ways of conducting follow-up checks

Reinforce management of chemical 
substances contained in products

Completed registration of two substances applicable 
under REACH Regulations, ensured compliance 
with CLP Regulations, made preparations to submit 
notification in accordance with the amended Act 
on the Evaluation of Chemical Substances and 
Regulation of Their Manufacture, etc.

Ensure compliance with REACH Regulations, 
CLP Regulations and the amended Act on 
the Evaluation of Chemical Substances and 
Regulation of Their Manufacture, etc.

Material issue 7 Ensuring Safe, Healthy Working Environments
Main Categories Purpose of Activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

Health and safety 
activities

Promote health and safety activities

Organized health and safety activities in partnership 
between labor and management, effectively implemented 
occupational health and safety management systems 
(OHSMS), organized chemical training, rolled out equipment 
safety requirements and specifications to all divisions, and 
established and improved mental healthcare systems

Improve standard of groupwide activities by 
sharing information, effectively implement 
OHSMS, improve standard of chemical-related 
work management, continue to promote 
equipment safety, and continue to improve mental 
healthcare

Material issue 9 Promoting Stakeholder Communication
Main Categories Purpose of Activities Activities During Fiscal 2011 Priorities for Fiscal 2012 Onwards

Communication with 
shareholders and 

investors

Improve communication with 
shareholders and investors

Organized executive information meeting after 
the General Meeting of Shareholders, organized 
earnings announcements and presentations for 
investors, and published shareholder newsletters, 
annual report, etc.

Continue to improve communication, including 
information meetings for overseas and individual 
investors

Communication with 
customers

Promote customer satisfaction (CS) 
initiatives (Precious Metals Division)

Launched new CS activities based on the entire 
division working as a team, in place of existing 
store-driven CS activities

Ascertain current CS levels based on customer 
questionnaires, continue to organize training 
within the division, and clearly set out divisional 
vision and philosophy on CS

Other types of 
communication

Promote disclosure and improve 
communication

Published Corporate Social Responsibility Report 
and Metals Company Supplementary Data Book, 
and achieved GRI Application Level A+

Maintain GRI Application Level A+ for our Corporate 
Social Responsibility Report, and look into holding a 
third stakeholder meeting

Participate in Eco-Products exhibition
Showcased recycling activities, revolving primarily 
around panel displays (booth attracted over 5,100 
visitors, more than twice as many as in fiscal 2010)

Explore potential for more innovative displays
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Highlights 
1 Human Resource Development at Mitsubishi Materials Corporate 

University

Human resources are the very cornerstone of lasting corporate 

growth and development. Opened in April 2010, t he role 

of Mitsubishi Materials Corporate University is to provide 

essential technical training in manufacturing and to enhance our 

“intellectual capital,” covering a wide range of subjects all the 

way through to humanity. Although we are currently focusing 

on providing younger employees with a more complete training, 

we intend to actively plan, develop and assess training for 

employees across the board in the future, as we continue to lay 

solid foundations for human resource development.

Voice Fundamental skills for manufacturing Toshio Kimura, President

A great deal of hard work went into establishing Mitsubishi Materials Corporate University, from all those 

involved. Although we were concerned that it would be difficult to define a set of essential basic skills, given 

the wide-ranging nature of Mitsubishi Materials’ operations, I feel that our courses are genuinely motivating 

employees to learn.

We intend to work with individual facilities in the future, in areas such as enhancing induction training, and 

are committed to improving employees’ technical foundations across the board.

Our Group Training Center in Saitama, where the Mitsubishi Materials Corporate 
University is based

2 Employee Voluntary Activities: Rebuilding after the Earthquake

Mitsubishi Materials Group employees are taking part in 

voluntary activities as part of our reconstruction support 

measures following the Great East Japan Earthquake. We have 

been advertising for volunteers within the group roughly once a 

month on a continuous basis.

Activities to date have included clearing debris from beaches 

and removing mud from gutters and waterways. We have received 

lots of applications from group companies, from volunteers who 

were keen to do something to help those in the affected area, 

or just grateful for the opportunity because it would have been 

difficult to do so acting alone. We will continue to run this scheme 

in the future so that we 

can assist with restoration 

and reconstruction on a 

groupwide scale.

Voice Taking part in voluntary activities Saori Koga, Mineral Resources & Recycling Business Unit

When the employee volunteer scheme was introduced, I immediately wanted to take part. I participated 

in the first group, clearing debris from beaches in the affected area. To begin with, it felt like it would take 

forever to get things back to a state where children could come and play again, but we all joined forces and 

managed to make the beach really clean by the end. Activities such as getting people involved and making 

advance preparations were a process of trial and error, but it was a great experience to work with people who 

I wouldn’t normally come into contact with through my work. I’m definitely glad I took part. The scheme is still 

running, so I would encourage as many people as possible to get involved for themselves.

Clearing debris from Nagahama Beach in 
Ishinomaki
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6 Training and Harnessing a Diverse Range of Human Resources

We consider human resources to be the heart of corporate management, and are committed to training and effectively 
harnessing human resources as an essential priority in order to sharpen our competitive edge as a company. We provide our 
employees with opportunities to express and improve themselves throughout our wide-ranging business activities and make 
every effort to ensure that individual employees find their work motivating and rewarding.

Training and Harnessing a Diverse Range of 
Human Resources

We believe that human resources are the cornerstone of corporate 
growth. That is why our human resource strategy is focused on improving 
employees’ professional skills and making work more rewarding.

As we make a living from manufacturing, we are committed to 
preserving the skills and technologies that we have developed over the 
course of our long history and aim to produce human resources that are 
capable of providing the public with new forms of added value.

Our slogan for human resource development is “training for all.” With 
that in mind, we organize a full range of educational and training 
initiatives in line with our employees’ diverse needs, including position-
specific training from new recruits to management, and support schemes 
for distance learning and overseas study. In an effort to further develop 
the skills of younger employees, we have also been providing Technical 
Staff Training for young employees in technical positions since fiscal 
2010, and Administrative Staff Training for young employees in admin 
positions since fiscal 2011. In terms of training human resources to 
help us expand our overseas operations meanwhile, we introduced a 
Global Human Resource Training scheme this year and are currently 
working to improve cross-cultural understanding and equip employees 
with the skills they need to work overseas.

We intend to roll out training schemes such as these to other group 
companies wherever possible in the future, as we continue to train 
and reinforce human resources on a groupwide basis.

 Group Training Center
Our Group Training Center was completed in April 2010. In addition 
to physically using the center to educate our employees and improve 
their skills, we also intend to open its facilities to employees for 
purposes such as workshops and training seminars. We have high 
hopes for the training center as a forum for mutual education and 
exchange, bringing together employees from group companies. The 

 Fair Assessments and Feedback
In an effort to motivate employees, create more dynamic working 
environments and develop the human resources to underpin our 
corporate activities, we are committed to conducting fair assessments 
and ensuring that all of our employees are treated fairly. We assess 
employees impartially based on their individual performance and 
achievements, to ensure that everyone is treated fairly. We make 
every effort to facilitate employee development and improve in-house 
communication, including providing individuals with feedback based 
on their assessment results, along with appropriate suggestions and 
advice from their superior.

center has a large conference room that will accommodate over 200 
people and a number of smaller meeting rooms, and is designed to 
provide effective learning in a quiet, spacious environment.

 Enhancing our Training Curriculum
Having introduced Technical Staff Training for young employees in 
technical positions in the spring of fiscal 2011, we extended training to 
include young employees in admin positions in the spring of fiscal 2012 
with the introduction of Administrative Staff Training. We also brought 
in Global Human Resource Training in fiscal 2012, in order to provide 
training for personnel working overseas, and will continue to lay the 
foundations for effective human resource training in the future.

A Technical Staff Training session

Total number of training 
hours (annually)

Average number of training hours per 
employee (annually)

48,005 11

Employee Training Figures (nonconsolidated) [Hours]

Basic Approach to Human Resources

Reinforcing Human Resource 
Development

Having always relied on computer 
simulations, I had never actually 
performed calculations myself before, 
so it helped to remind me of principles I 
might have forgotten.

To be able to understand how things work and make 
decisions regarding uncertain matters, you need to start 
by learning the basics. In my lectures, I try to explain how 
the basics relate to the practical side of things, referring to 
recent examples along the way. I hope that everyone taking 
part will master the basics of metal engineering.

Alloy Drill Center, Gifu Plant

Nobuyuki Matsuda
Metaｌlurgical Engineering Department, Central Research Institute

Yoshinobu Nakada

Voice
Participant’s comments Instructor’s comments
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In an effort to enhance human resources as the driving force behind 
groupwide growth, we engage in competitive recruitment activities 
and strive to assign the right person to the right job, whilst maintaining 
the outstanding technical and practical capabilities that underpin our 
frontline capabilities.

  Getting New Employees Involved in Social 
Contribution Activities

We are committed to operating in harmony with local communities 
in the areas around our plants and facilities and have always been 
actively involved in social contribution activities. In fiscal 2012, we 
decided to incorporate social contribution activities into induction 
training for all new employees. Getting new employees involved 
in such activities so soon after joining the company makes them 
appreciate how their actions, and those of the company, relate to 
society as a whole, and gives them a higher level of CSR awareness 
as Mitsubishi Materials employees. We intend to continue with such 
activities from fiscal 2013 onwards.

We aim to establish a universal level of awareness with regard to 
matters such as safety and our corporate philosophy, and to maintain 
technical and practical capabilities at all of our manufacturing and 
sales facilities around the world, whilst also doing our bit to further 
cultural exchange.

Recruitment of New Graduates

Breakdown

New graduates recruited

University graduates 
(including graduate 

school)
High school graduates

Male 52 32

Female 5 6

Total 57 38

*We ensure fair treatment irrespective of gender and do not vary base salaries for men or women.

Harnessing Human Resources

Overseas Human Resource Development

 Promoting Disabled Employment
We are fully committed to promoting employment for the disabled 
as one of our key management priorities, in the interests of fulfilling 
our social responsibilities as a law-abiding corporate citizen. At our 
facilities in the Omiya area, which we have earmarked as model 
workplaces for disabled employees, individual members of staff set 
themselves professional and personal targets and work towards goals 
to enable them to achieve those targets. Initiatives such as these help 
to increase motivation amongst disabled employees.

Diversity Initiatives

Statutory rate of disabled employment: 1.80%

06 07 08 09 10 11[All figures as of 
the end of March]

[%]

1.50 1.59

2.06

2.46 2.47 2.45

0

1.0

2.0

3.0
Disabled persons’ employment rate

Disabled Persons’ Employment Rate

At Yantai Mitsubishi Cement Co., Ltd. (China), we believe that locally 
oriented management is crucial. That is why we actively recruit and 
appoint local employees. We are committed to training and harnessing 
human resources and organize regular in-house training sessions, 
covering areas such as health and safety, specialist skills and risk 
management, to enhance our capabilities as a company. We make every 
effort to create working environments in which our employees can work 
safely and happily, and are always working to improve welfare services 
for our employees, through measures such as supplementing legally 
required workers insurance with additional general accident insurance 
and introducing an in-house loan scheme for medical fees.

In recognition of activities such as these, we were certified as an 
outstanding company by Yantai City in 2010, particularly with regard to 
working conditions. As part of this scheme, which has been introduced 

under trial legislation on job security and corporate reliability, the city’s 
human resource and social security departments conduct annual job 
security and reliability surveys of all companies based in the city as assign 
grades from A to C. We 
received the highest rating 
at Yantai Mitsubishi Cement 
because we have put in 
place a range of schemes 
to ensure good working 
conditions, we ensure that 
social insurance premiums 
are paid, and we have not 
had any labor disputes over 
the last three years.

Yantai Mitsubishi Cement Co., Ltd. Certified as Grade-A Company by Yantai City

Topics

Members of staff from Yantai Mitsubishi Cement 
holding the commemorative plaque

We have 14 mentally disabled employees working at our facilities 
in the Omiya area. They are provided with specialized supervision 
reflecting the nature of their respective disabilities by a team of seven 
instructors, based on a shared awareness that all disabilities are 
different. In an effort to improve motivation, we have introduced a 
Target Challenge Scheme, whereby each employee’s progress towards 
their targets is monitored so that they get a real sense of achievement. 
We have also introduced the Only One Scheme, designed to translate 
that sense of achievement into self-confidence. Initiatives such as 
these help individual employees to grow and develop.

Helping Mentally Disabled Employees 
Integrate into Society

Topics
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We are committed to creating working environments that enable our 
employees to strike a balance between work and their private lives. We 
have a range of support schemes to ensure that motivated employees 
are able to advance their careers and take on challenging jobs at work 
whilst also taking care of all of their obligations at home and in the 
community, including everything from giving birth to and raising children 
and looking after relatives through to local community activities.

 Childcare Support System
We continue to promote initiatives designed to enable employees to 
lead fulfilling lives both at home and at work. For instance, we revised 
our childcare support system in June 2010 and improved conditions 
to make it easier for male employees to take childcare leave.

 Rehiring the Recently Retired
In 2004 we introduced a rehiring program designed to give retired 
employees who wish to work the opportunity to find reemployment at 
one of our offices or affiliated companies, enabling us to continue to 
benefit from the skills and expertise of employees who have reached 
mandatory retirement age. A total of 89 people were newly rehired as 
part of this program during 2010.

We are also considering reviewing this scheme in consultation 
between labor and management, in light of changing employment 
conditions for people aged 60 or over.

premises to provide employees with advice on sexual harassment and 
have established an externally operated independent consultation 
service so as to ensure that all matters are handled appropriately 
(consultation services were contacted with regard to 12 matters    
during fiscal 2011).

Work-Life Balance

Number of Employees Rehired in 2010

Non-union members 25

Union members 64

*Figures based on the calendar year

Use of Major Leave and Absence Systems by Employees 
(Figures for fiscal 2011)

Breakdown Men Women Total

Percentage of paid holidays taken - - 84.8%

Number of employees taking 
maternity leave - 19 19

Number of employees taking 
childcare leave 1 36 37

Number of employees taking leave  
to care for a family member 2 1 3

 Wellness Leave
We have introduced a “wellness leave” scheme that enables 
employees to carry over up to five days of unused paid holiday 
each year, up to a maximum of 30 days, and then use those days 
for purposes such as recuperating from illness or caring for family 
members. We have continued to expand this scheme since fiscal 
2009, and have now extended eligibility to include employees 
taking part in voluntary activities (social contribution activities, 
community services, etc.)

 Employee Welfare (Cafeteria)
We have introduced an option-based range of welfare schemes in an 
effort to cater to our employees’ increasingly diverse needs. In fact, 
having made a number of changes in line with employees’ needs in 
fiscal 2011, we have managed to double the number of employees 
and family members using such schemes.

 Basic Approach
We organize human rights awareness training and other such 
activities in order to encourage individual employees (including short-
term, part-time, temporary and contract employees) to take a personal 
interest in human rights issues and to ensure that employees maintain 
a deep-rooted awareness of the importance of human rights as part 
of their day-to-day activities, based on a resolute determination not to 
engage in, allow or tolerate any form of discrimination. 

As a result of promoting human rights awareness training on a 
companywide scale, 2,836 employees underwent a combined total 
of 5,566 hours of training during fiscal 2011. One of the articles in 
our Code of Conduct states that “we will respect the basic human 
rights of all people and create a spirited, safe and comfortable work 
environment.” With this in mind, we make sure that we respect each 
and every individual dignity and prevent any infringement of their 
honor or privacy. Similarly, we make sure that we do not discriminate 
unfairly with regard to recruitment and employee promotion, based 
on race, gender, religion, nationality or any other factors not related 
to the relevant individual’s abilities and performance.

 Preventing Harassment
We believe that the best way to combat sexual, power-related and 
other forms of harassment, which can stifle employees’ enthusiasm 
and erode an otherwise congenial working environment, is to step 
up educational and training programs and to implement a range of 
preventive and response measures, in an effort to create a corporate 
climate that is underpinned by a strong sense of awareness with 
regard to human rights. In addition to operating an Internal Contact 
Office, we also appoint in-house consultation staff at each of our 

Respect for Human Rights

Thankful for the opportunity to spend quality time with my children as they grow up and 
be part of their upbringing

When my second child was born, I signed up for childcare leave to take care of things while my wife was in hospital and to 
take some of the strain off her once she returned home. I worked flat-out every day for a whole month, accompanied by my 
mischievous three-year-old. I had intended to do some work when I had time, but that just never happened. It really made 
me appreciate how hard it is to be a homemaker. As a parent however, it was an amazing experience to be able to spend 
quality time with my children at a time when they are growing so quickly. I told my superiors and colleagues that I was taking 
childcare leave scheme as early as possible in preparation. I think it’s important to get help from those around you and to use 
the scheme effectively so as to strike the right balance between work and home.

Corporate Strategy Department, Corporate Strategy Division　Hisashi Ide

Voice Comments from an employee who has taken childcare leave
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Ensuring Safe, Healthy Working Environments

Efforts to Create Safe, Pleasant Workplaces
One of our fundamental policies is to “respect the basic human rights of all people and create a spirited, safe and comfortable 
work environment.” With that in mind, we make every effort to create working environments that are as safe and pleasant as 
possible, in partnership between management and labor.

7

We regard health and safety as one of our top management priorities 
and operate a basic policy of prioritizing the health and safety of our 
employees above all else. We have therefore formulated a set of 2011 
Companywide Safety and Health Management Priorities, and are 
currently implementing a range of specific health and safety initiatives 
at individual facilities.

  Establishing a Culture of Safety Based on Our 
New Zero Accident Framework 

We established a Companywide Zero Accident Committee and a 
Companywide Zero Accident Labor-Management Panel in April 2010, 
and are currently implementing health and safety activities in line 
with our Companywide Safety and Health Management Priorities, 
including at group companies.

One factor that a lot of accidents in 2011 have in common is that 
they involve employees with less than five years experience on the job, 
regardless of their age. Nonetheless, there are still cases of accidents 
involving older and more experienced employees. Reported accidents 
include workers coming into contact with or getting pulled into 
dangerous machinery due to ineffective safety rails or guards, burns 
caused by chemical fires, and chemical injuries caused by contact with 
chemical products.

In an effort to improve individual standards in the future, we intend 
to continually run health and safety training for employees at all levels 
and instill safe operating procedures in all of our workers. We also plan 
to improve equipment safety through initiatives such as facility-specific 
risk assessments. In terms of reinforcing management meanwhile, we 
intend to make all employees, including those at affiliated companies, 
fully aware of the dangers associated with their operations, equipment 
and materials, through measures such as issuing safe operating 
instructions. We will also continue to conduct patrols and monitor 
operations to ensure that they are being carried out safely.

2011 Companywide Safety and Health Management 
Priorities

❶Effectively implement Occupational Safety and Health Management 
Systems (OSHMS) in order to prevent work-related accidents
　⑴ Improve health and safety training
　⑵  Conduct risk assessments in order to visualize dangers, and 

continue to improve operating procedures and machine safety
　⑶ Evaluate and improve activities based on internal audits
　⑷  Reinforce health and safety management practices at affiliated 

companies
❷Improve occupational health standards in order to create safe, 

secure workplaces
　⑴ Step up mental healthcare initiatives
　⑵ Continue to improve working environments

Employee Safety and Health

Creating Safe, Secure Working Environments

We will continue to reinforce the implementation of Occupational 
Safety and Health Management Systems (OSHMS) through health and 
safety activities such as these, and remain committed to establishing a 
zero accident corporate culture.

 Preventing Occupational Diseases
There are hazardous environments at all of our facilities, due to noise 
for instance, or handling dust, chemicals and other harmful substances. 
Preventing such conditions from affecting employees’ health is one of 
our top priorities as part of our health management activities.

The chemicals that we handle include substances that have recently 
been found to be harmful and are now subject to new regulations 
as a result, such as nickel. In addition to taking effective steps to 
comply with any relevant legislation, we actively take part in risk 
communication activities and meetings organized by the Ministry of 
Health, Labour and Welfare in order to keep up to date with the latest 
regulatory trends. We are also rolling out risk management activities 
to all of our facilities in an effort to prevent harmful chemical from 
affecting employees’ health.
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Number of Accidents Involving Employees

Health and safety priorities and future initiatives

Future initiatives

Improving 
individual 
standards

1. Reinforcing position-
specific health and 
safety training

Reinforcing and reviewing the contents of 
training for mid-level employees, improving 
on-the-job training, stepping up mechanical 
and functional training for dealing with specific 
facilities and equipment

2. Reviewing and 
checking safety rules

Clarifying rules, carrying out patrols and 
providing advice (management staff)

Improving equipment safety

Issuing safety requirements and specifications, 
improving risk assessments for facilities and 
equipment that workers frequently come into 
contact with

Reinforcing 
management

1. Improving risk 
assessment practices

Improving risk identification capabilities, 
stepping up chemical risk assessments, reviewing 
definitions for highly dangerous equipment

2. Improving the quality 
of internal audits

Training internal auditors, providing advance 
explanations regarding internal auditing 
procedure

3. Reviewing operating 
procedures

Improving management methods specified in 
operating manuals, clarifying residual risks in 
operating manuals

4. Reinforcing safety 
management at 
affiliated companies

Stepping up patrols, reinforcing safety 
instructions

Initiatives at head office Providing support for position-specific training, 
organizing companywide safety commendations

Material Issues
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 Promoting Mental Healthcare
In line with our Mental Healthcare Policy, we organize educational 
and training initiatives aimed 
at improving attitudes in 
the workplace, with specific 
assistance from expert members 
of staff, and also operate a Return 
to Work Support Program.

Mental Healthcare Policy

・We will establish and operate schemes such as consultation and 
return-to-work support services and make every effort to deal 
with employees appropriately in the interests of promoting mental 
healthcare.
・We will improve levels of individual awareness and understanding 

of mental healthcare, promote sound self-care and strive to create 
healthy, comfortable workplaces.
・We will establish the practice of monitoring employees’ health to 

quickly identify and assist anyone suffering from mental health 
problems and provide support to help them return to work.
・We will ensure privacy as part of the promotion of mental 

healthcare.

Payroll (full-time equivalent)

Breakdown Full-Time Employees Temporary Staff

Nonconsolidated 4,361 1,146

Consolidated 21,762 4,480

Employee Turnover

Breakdown Aged 
under 30

Aged
30-49

Aged 50
or over

Total

Number of 
employees 

leaving 
company

Men 11 12 138 161

Women 4 3 3 10

Total 15 15 141 171

Turnover

Men 1.6% 0.5% 13.9% 4.1%

Women 6.0% 1.2% 5.9% 2.7%

Total 2.0% 0.6% 13.5% 4.0%

Breakdown of Employees (full-time equivalent)

Breakdown Managerial 
staff*

Regular 
employees Total Average （ service ） Average（   age    ）

Men 1,222 2,716 3,938  18.2 years 40.9 years

Women 9 414 423  15.5 years  37.8 years

Total 1,231 3,130  4,361  18.0 years 40.7 years 

* Percentage of women in management positions: 0.73%

Employment Statistics (As of March 31, 2011)

Creating Comfortable Working 
Environments

We operate a union shop scheme to enable us to discuss issues such 
as management practices, working conditions, operational status, 
business management and one-off measures such as operational 
restructuring, with the Confederation of Mitsubishi Materials Workers’ 
Union and unions at individual locations on a day-to-day basis. This 
ensures that there is sufficient time to provide information and consult 
the concerned parties. 

We also hold regular labor-management meetings between 
management executives and union leaders twice a year (April and 
October). These serve as forums through which to strengthen mutual 
understanding with regard to management policy and other important 
matters and build up sound, productive labor-management relations. 
We recently attended a meeting of the Council of Mitsubishi Materials 
Group Workers’ Unions, which is made up of workers’ unions from 
individual group companies, in order to actively exchange opinions 
regarding group management, chiefly via members of staff from the 
Human Resources Division.

As of the end of March 2011, the number of union members 
stood at 5,663 (including Mitsubishi Materials employees assigned to 
affiliated companies and employees at selected affiliated companies), 
of which 3,352 were employees at premises directly operated by 
Mitsubishi Materials.

Labor Union and Management 
Partnership

To provide emotional support for employees suffering from stress or 
anxiety as a result of the earthquake, we set up a health consultation 
service at head office and distributed leaflets promoting sound self-
care.

We also sent counselors to affected facilities and provided one-
on-one advice to over 100 employees, including some from group 
companies.

Mental Healthcare for Group Employees 
Affected by the Great East Japan 
Earthquake

Topics

In 2010, three retired employees who had previously handled 
products containing asbestos were certified as having 
sustained work-related injuries as a result. As a company, we 
are committed to providing ongoing health advice for both 
current and retired employees and make every effort to keep 
employees in good health through initiatives such as providing 
health checks.

Harmful Effects of Asbestos

Mental health training





Mitsubishi Materials CSR Report 2011 66

8

Raising Social and Environm
ental Aw

areness 
throughout the Supply Chain

Society

Procurement and Supplier Initiatives
As a comprehensive materials manufacturer, we make every effort to raise social and environmental awareness throughout our 
global supply chain, including suppliers and raw material procurement sources, and always engage in procurement activities 
from a CSR-oriented perspective.

8

As a comprehensive materials manufacturer, we work in partnership 
with stakeholders throughout the supply chain and rely on assistance 
from a wide range of suppliers in order to procure the raw materials 
we need. In addition to our Corporate Philosophy and Code of 
Conduct, we also procure materials in accordance with logistics and 
material regulations and our CSR Procurement Guidelines, ensuring 
that all transactions are fair, comply with the law and take into 
account human rights. We aim to build close relationships with all of 
our suppliers, including working together in areas such as resources 
and recycling systems.

We accept that, as Mitsubishi Materials procures large volumes of 
raw materials, in the form of natural resources, from countries the 
world over, it is of the utmost importance that we undertake initiatives 
geared towards sustainable development, taking the impact of 
procurement on producing countries and regions into account 
and addressing issues such as the environment, human rights and 
employment issues.

  CSR Requirements for the Procurement of 
Materials from Overseas Mines, etc.

We procure the majority of our copper ore, one of the main raw 
materials used in our Metals Company from overseas mines in which 
we invest. Although Mitsubishi Materials is a non-operator that does 
not operate any mines directly, we still belong to the international 
framework that is the International Council on Mining and Metals  
( 〉〉〉 P73  ) and intend to fulfill all of our associated responsibilities.

As our operations cover such a wide range of industries, we formulate 
optimum green procurement guidelines for each facility and are 
constantly working to ensure compliance with regulations governing 
hazardous substances contained in our products. In an effort to 
reinforce the organizational capabilities of our Procurement & 
Logistics Division, with regard to compliance and other CSR priorities, 
we have also formulated and implement a set of Procurement & 
Logistics Division CSR Procurement Guidelines.

These guidelines set out six CSR Procurement Standards that we 
ask our suppliers to comply with (respect for human rights, compliance 
with the law and corporate ethics, health and safety, environmental 
preservation, information security, and product quality and safety). In 
order to get suppliers on board and comply with these standards, 

Formulating Procurement & Logistics 
Division CSR Procurement Guidelines

Basic Approach

Raw Material Procurement Initiatives

we are currently in the process of explaining standards to our main 
suppliers, as part of the continuing evolution of our activities.

In addition to implementing a range of procurement initiatives 
in partnership with other group companies, we get procurement 
managers from all of our companies together twice a year for 
Materials Group Procurement (MGP) Meetings. The aim is to raise 
awareness of our CSR procurement policies and share information on 
our successful initiatives, thereby enhancing and breathing new life 
into our activities.

We are committed to minimizing the social and environmental impact 
of the mines from which we procure copper ore via our Metals 
Company, and to monitoring operations to safeguard human rights and 
working practices. In the interests of CSR procurement, in July 2009 
we formulated a set of CSR Investment Standards, to evaluate mines 
for investment purposes, and a set of CSR Procurement Standards, to 
evaluate non-affiliated mines from which we purchase ore directly. 
We began to send out questionnaires based on these standards to 
individual mining companies in May 2010 and are now liaising with 
them regarding our findings.

In June 2011, meanwhile, we signed up to and announced our 

support for the Extractive Industries Transparency Initiative (EITI)*1. In 
October 2011, we reviewed our CSR Investment Standards and CSR 
Procurement Standards in light of public demand in recent years*2, 
adding the requirement to avoid involvement, either direct or indirect, 
with militia or other armed groups in areas of conflict where there 
are concerns regarding human rights violations. We do not currently 
use minerals from conflict-affected countries, such as the Democratic 
Republic of Congo and its neighboring countries, and are committed to 
implementing these two sets of standards via our Metals Company in 
the future, in order to fulfill our responsibilities as a company procuring 
resources on a global scale. 〉〉〉 P73

Reviewing and Effectively Implementing Metals Company CSR Investment Standards 
and CSR Procurement Standards

Topics

*1  Extractive Industries Transparency Initiative (EITI): A multilateral cooperative framework designed to prevent corruption and conflict, and promote responsible resource development in 
an effort to facilitate growth and reduce poverty, by increasing the transparency with which money flows from extractive industries dealing in resources such as oil, gas and minerals, 
to the governments of resource producing countries

*2 In July 2010, the US passed the Dodd-Frank Wall Street Reform and Consumer Protection Act. As a result, the US Securities and Exchange Commission (SEC) set out regulations 
requiring all companies listed in the United States to disclose whether their products contain conflict materials mined from the Democratic Republic of Congo (DRC) and its 
neighboring countries, so as to prevent rare minerals from being used to fund the activities of armed groups responsible for atrocities and other serious human rights violations in 
the conflict-affected DRC.

〉〉〉 Data Book PP.14-15

Raising Social and Environmental Awareness throughout the Supply ChainMaterial Issues
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Raising Social and Environmental Awareness throughout the Supply Chain8

We continue to implement a range of initiatives aimed at maintaining and improving quality levels on a companywide basis to 
provide our customers with superior quality products that they can use with confidence, based on our companywide quality policy.

Reinforcing Product Quality Management

 Basic Approach to Quality Activities
We are committed to establishing a comprehensive quality assurance 
system, covering everything from the design and development 
stages through to manufacturing and shipping, and ensuring that 
our products are safe and reliable, in accordance with our Code of 
Conduct. With this in mind, we have set out a companywide quality 
policy with an emphasis on supplying products of first-rate quality so 
as to guarantee customer satisfaction. We also promote companywide 
quality activities based on the principles of quality control and 
quality assurance outlined under the ISO 9001 standard for quality 
management systems (QMS).

 Companywide Quality Audits
We conducted a total of 36 companywide quality audits during fiscal 
2011, focusing particularly on the potential for serious complaints 
and monitoring the status of controls on the hazardous substances 
contained in our products, and identified 43 issues in need of 
improvement. We are taking steps to rectify the relevant issues and 
monitoring progress along the way. We also analyze issues identified 
every year in order to come up with solutions or improvements.

 Promoting Quality Improvement Activities
In order to actively maintain and improve quality levels, we have 
held quality control showcases every year since fiscal 2003. We have 
also been organizing quality engineering showcases since fiscal 
2005. Between them, these two 
events have featured a total of 71 
presentations to date. In fiscal 2011, 
we made use of video conferencing 
for further afield plant too, to help 
promote improvement activities 
even more effectively.

We carefully control the quality of items from our MJC jewelry range, 
which offers outstanding quality at reasonable prices, to enable us to 
provide high added value products.

Having formulated our very own Jewelry Quality Rule Book, we are 
committed to raising awareness amongst our main suppliers (approx. 
120 companies) and organize Quality Meetings every year in order to 
ensure that they are adhering to our strict quality rules.

We entered the jewelry sector via the gold smelting industry, so we 
already had a high level of expertise in quality control, as an essential 
part of manufacturing. We are nonetheless working to reinforce quality 
control throughout the supply chain in an effort to further improve 
customer satisfaction.

Excerpt from the MJC Jewelry Quality Rule Book

(1)  Submitting certificates of non-use for hazardous substances 

contained in our products

(2)  Reinforcing metal allergy measures

(3)  Grading via designated grading organizations

(4)  Ensuring traceability at every stage, from production and 

processing to distribution

(5)  Checking diamonds via the Kimberley Process*1 and 

clarifying quality standards

(6)  Complying with the Washington Convention*2

(7)  Conducting full inspections in accordance with strict  

product-specific standards

Controlling Quality Throughout the 
Precious Metals Supply Chain

Topics

Application to quality activities

Maintaining and 
improving QMS
• Conducting 

activities in 
accordance with 
basic quality rules

• Promoting controls 
on hazardous 
substances 
contained in our 
products, including 
the supply chain 

Improving product 
quality
• Effectively 

implementing 
quality engineering

• Conducting 
activities for 
quality 
improvement

• Training quality 
engineers

Companywide Quality Policy

“Mitsubishi Materials will make and 
market first-rate quality products that 
match our customer requirements and 
satisfy our customers. The first-rate 
quality will include conformity to 
requirements related to hazardous 
substances contained in our 
products.”

Assisting with 
improvements
QMS improvements

Manufacturing 
improvements, etc.

Improving customer satisfaction

Assisting 
with training

Internal auditor training
Quality engineering 
training courses, etc.

Managerial
policy

Companywide
quality audits

Sharing 
information

Quality report meetings
Showcases, etc.

Companywide Quality Activities Flow

Promoting Companywide Quality 
Activities

*1 The Kimberley Process originated from a meeting in Kimberley, South Africa, the aim of which was to 
address the issue of conflict diamonds, referring to the illegal practice of trading rough diamonds in order 
to fund the activities of antigovernment forces. In 2002, a UN framework was put in place to govern 
international trade in rough diamonds. Japan is one of the countries that have signed up.

*2 Spearheaded by the US, the Convention on International Trade in Endangered Species of Wild Fauna and 
Flora (the Washington Convention) was introduced in 1975 at the recommendation of the UN. Japan 
ratified the convention in 1980.

MJC Jewelry Quality 
Rule Book
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As a manufacturer, we are committed to providing our customers with 
safe, high quality products. We therefore implement a range of quality 
and safety initiatives taking into account preventive measures as well 
as legal compliance.

  Tightening Controls on Chemical Substances 
Contained in Our Products

We formulated a set of regulations for the control of hazardous 
substances contained in our products, and continue to reinforce 
management and ensure legal compliance in relation to chemical 
substances contained in our products. Having been working towards 
completing registration under REACH Regulations*2 before the end 
of the grace period, we managed to complete registration for two 
substances by December 2010. We are also compliant with the CLP 
Regulation*3. We completed the mandatory notification procedure 
for substances covered under the April 2011 Act on the Evaluation 
of Chemical Substances and Regulation of Their Manufacture, etc. 
meanwhile in June 2011.

*2 REACH (Registration, Evaluation, Authorization and Restriction of Chemicals) 
Regulation governs the registration, evaluation, authorization and restriction of 
chemicals manufactured within or imported into the EU.

*3 CLP Regulation: EU regulation on the Classification, Labeling, and Packaging of 
substances and mixtures

 Quality Training
We run ISO9001 Internal Auditor Training Programs in order to 
maintain and improve QMS, organize training courses on quality 
engineering*1 as an effective means of quality improvement. Through 
these activities, we provide training for quality engineers.

*1 Quality engineering: Technical methodology proposed by Professor Genichi 
Taguchi, also referred to as the “Taguchi Method”

  Impact Assessments at the Development and 
Prototype Stages

We carry out in-depth research and development reviews (RDR) at 
four key stages, when exploring R&D themes and also at the market 
analysis, prototype and commercialization stages. We meticulously 
examine all of our products from the very beginning, including 
checking for the use of harmful chemical substances, guaranteeing 
that the products meet customers’ requirements and ensuring legal 
compliance, and make sure that product safety is always our top 
priority during development.

 Using Material Safety Data Sheets (MSDS)
Providing safety information on our own products is vitally important 
to ensure product safety further along the supply chain. We therefore 
attach MSDS to the Mitsubishi Materials products so as to effectively 
disclose and convey chemical substance information.

 Safety Measures at the Logistics Stage
We make every effort to guarantee safety when transporting products 
that require additional safety measures at the logistics stage, such 
as sulfuric acid. Specific measures include (1) avoiding contact with 
other substances, (2) using protective equipment when loading 
and unloading products, (3) preventing containers from leaking 
or scattering and (4) providing drivers with MSDS clearly outlining 
measures in the event of an accident.

Thanks to all of the above initiatives, there was no breach of the law 
relating to product safety and the provision of products and services 
during fiscal 2011.

Having already obtained ISO 9001 certification for its companywide quality 
management system, in January this year Universal Can Corporation also 
obtained ISO 22000 certification for food safety management systems at 
all six of its plants. The company is one of the first in the food packaging 
industry to obtain certification, in an effort to fulfill its responsibilities within 
the food chain as the supplier of one in every four aluminum beverage cans 
in Japan, and will continue to supply products that are tailored to suit its 
customers’ needs.

We started by initially obtaining ISO 22000 certification for a 
model plant, before rolling out activities across all of our plants. 
Establishing the necessary systems enabled us to improve hygiene 
infrastructure on the production line and raise awareness of food 
safety amongst our employees. Rather than making certification our 
end goal however, we are determined to put 
our corporate philosophy – “to contribute to 
food safety and reliability” – into practice and 
will continue to focus on food safety activities 
in the future.

Obtaining ISO 22000 at All Plants
Universal Can Corporation

Topics

Universal Can Corporation

Manager, Quality Assurance Department

Fumiko Ichinose

Product Safety
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9 Promoting Stakeholder Communication

Environment

Shareholders
and

Investors

Suppliers

Government

Local
Communities

Corporate customers
General consumers

Customers

Employees

NGOs・NPOs

One of the objectives outlined in our CSR Direction is to strengthen communication with stakeholders. As such, we are aiming 
to improve levels of mutual understanding via a wide range of communication channels.

Interaction with Stakeholders

In the interests of sustainable corporate management, we believe 
that communicating with our stakeholders is crucial if we are to 
reflect their expectations and requirements in our business 

strategies. Through the process of identifying material issues 
〉〉〉 P23  and other such initiatives, our aim is to incorporate 

stakeholders’ perspectives into our management practices to a 
greater extent than ever before.

Distribution of Economic Value to Stakeholders (Non-consolidated)

As we continue to generate our operating revenue thanks to the 
involvement of our many and varied stakeholders, we believe that it is 
important to fulfill our social responsibilities and adequately distribute 
that revenue amongst our stakeholders. The table on the right breaks 
down our generated economic value structure for fiscal 2011 on a non-
consolidated basis and calculates the distributed economic value to our 
stakeholders.

After subtracting ¥690.7 billion in operating costs, including payments 
made to suppliers, from our total revenue, economic value came to ¥71.6 
billion. Personnel costs, which includes statutory welfare expenses and 
represents the portion of revenue distributed to our employees, came to 
¥36.5 billion, with obligations relating to unfunded lump-sum severance 
payments plan and funded defined benefit pensions plan totaling 
¥31.6 billion and ¥37.5 billion respectively. ¥35.9 billion of this total 
was paid out in the form of pension assets to outside funds (coverage: 
51.9%). A further ¥27.3 billion was registered as expenses in the form 
of accrued retirement benefits, with the remaining ¥5.9 billion classed as 
unrecognized benefit obligations. We plan to amortize all unrecognized 
benefit obligations over the next ten years.

We distributed a total of ¥7.4 billion to creditors in the form of interest 
on borrowings. We paid ¥7.6 billion to the government, including income 
tax and other taxes and public dues liable as expenses.

Tax credits meanwhile came to ¥4.4 billion. We gave back a total of 
¥0.2 billion to the community in the form of social contribution activities, 

including donations, the public lending of our facilities (to support 
community infrastructure) and the provision of employees’ services.

Re
ve

nu
es Stakeholder (million yen) Basis

Customers and 
suppliers

762,348
Net sa les, non-operat ing income, 
extraordinary income

Pa
ym

en
ts

Stakeholder (million yen) Basis

Suppliers associated 
with operating 
costs, etc.

690,729

Cost of sales and selling, general and 
administrative expenses, with the exception 
of personnel costs, tax and public charges 
and donations

Employees 36,517 Personnel costs

Shareholders ─ Cash dividends paid

Creditors 7,444 Interest expense

Government 7,637
Income tax and other taxes and public 
charges liable as expenses on income 
statement

Community 227 Donations, etc.*

Retained earnings 19,793 Net income minus cash dividends paid

* Calculated based on the value of items such as donated goods, public lending of 
our facilities and the provision of employees’ services as well as cash donations, as 
specified by Nippon Keidanren.

Our Stakeholders
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Our Stakeholders

Stakeholders Principal means of communication

Customers

With such a wide range of customers using our products and services, we place 

top priority on improving customer satisfaction in every aspect of our business 

activities. We manufacture products with an emphasis on customers’ needs and 

opinions and make every effort to develop and refine our products and services 

so they are of the highest quality.

•   Promotion and provision of products and services

•   Customer Service, Telephone Technical Support

•   Information on product safety and environmental 

features

•   Sharing of opinions at exhibitions and other events

Shareholders and 

Investors

We work hand in hand with our shareholders and investors as important 

partners. In addition to making every effort to enhance corporate value and 

adequately disclose information in a timely manner, we actively incorporate our 

shareholders and investors’ opinions into our management practices. (Number 

of shareholders as of the end of March 2011: 154,333)

•   General Meeting of Shareholders, Executive Information 

Meetings

•   Earnings announcements, presentations for investors

•   Sharing of opinions with Social Responsibility Investment 

(SRI) research organizations

•   Online and IR tools (shareholder newsletters, annual 

reports, etc.)

Employees

Our employees represent our most important management resource, and are 

also the ones who actually carry out our CSR activities. We engage in human 

resource development and make every effort to create workplaces that are safe, 

pleasant and rewarding, based on the belief that enhancing the human resource 

value of individual employees will enable us to enhance our corporate value. 

(Number of employees as of the end of March 2011: 4,361 (Group employees: 

21,762))

•   Questionnaires and surveys to gather opinions

•   Self-statement system

•   Internal Contact Office, hotlines

•   Labor conferences

•   Stakeholder Meetings

•   Group newsletters ( •  President’s column, etc.)

Suppliers

We conduct our business activities in partnership with a great many suppliers, 

who provide us with a wide range of materials. We share our philosophy and 

policies with our suppliers, in an effort to promote fair trade and maintain stable 

supplies of socially and environmentally conscious products, and work together 

to mutually enhance corporate value. 

•   Major transactions

•   Sharing of opinions via meetings with suppliers

•   Cooperation in relation to promoting company policy 

(CSR Procurement Guidelines, etc.)

•   Cooperation in relation to promoting logistical efficiency, 

modal shift and recycling

Local Communities

We are closely involved in the local community at each of our premises the 

world over and make every effort to actively maintain communication and 

build up trusting relationships with local residents. We try to contribute to the 

sustainable development of the community as a whole, not least by creating 

local jobs and protecting the environment.

•   Sharing of opinions via meetings with local residents

•   Community oriented social contribution activities

•   Voluntary activities for new employees

Government

In addition to responding to and ensuring compliance with legislation, our 

operations bring us into contact with the local government at each of our 

premises through activities such as using public resources and services, 

cooperating with official policies and sharing opinions. We aim to maintain 

healthy, friendly relations with the authorities in order to ensure the stability of 

our business activities and to fulfill our responsibilities as a corporate citizen.

•   Participation in national projects through the provision of 

technology, etc.

•   Participation in environmental measures such as eco-

town projects

•   Panels and study groups with ministries and government 

agencies

NGOs · NPOs

We believe that it is important to engage in dialogue with a range of NGOs and 

NPOs the world over to ascertain what is required of us as part of our business 

activities at individual premises around the world. We aim to coordinate and 

communicate with NGOs and NPOs in various different fields, both at home 

and overseas, in order to improve the quality of our social and environmental 

activities.

•   Support, opinion sharing and cooperation with NPO 

activities

•   Assistance with emergency relief activities

•   Cooperation with NGOs via the International Council on 

Mining and Metals (ICMM)

Environment

As a comprehensive materials manufacturer, we clearly have a responsibility to 

preserve and minimize our impact on the environment. We make every effort 

to reduce environmental impact as a result of our business activities and to 

promote resource recycling in an effort to help create a sustainable society for 

future generations.

•   Cooperation in relation to preventing global warming, via 

the Asia-Pacific Partnership on Clean Development and 

Climate (APP), etc.

•   Participation in activities aimed at reducing environmental 

impact, via Nippon Keidanren, ICMM, etc.

* Our CSR Reports have a key role to play as tools for communication with all of our stakeholders.
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We make every effort to implement timely and appropriate disclosure by means such as General Meetings of Shareholders, 
various presentation meetings and other IR tools so that our shareholders and investors can have a deeper understanding of 
our business and monitor our management activities with confidence.

Communication with Shareholders and Investors

 General Meetings of Shareholders
We regard our annual General Meeting of Shareholders as an 
invaluable opportunity for management staff to talk directly to 
shareholders. That is why we send out notices to convene as early 
as possible and post details on our website, so that our shareholders 
have sufficient time to think about matters due to be reported and 
resolved at the meeting. We have also been working to make the 
information we disclose easier to understand, through initiatives such 
as printing notices to convene in full color since 2011.

On the day of the General Meeting of Shareholders, we use slides 
and narration to help make the contents of our presentations easier to 
follow. We also offer a range of options to enable shareholders who 
cannot attend the meeting in person to easily express their opinions 
in advance. In addition to existing systems of voting in writing or by 
computer, shareholders have been able to exercise their voting rights 
online via their mobile phones since　2007. Overseas institutional 
investors meanwhile have access to an electronic voting platform. 
Since 2010, we have been publishing shareholder voting figures for 
all resolutions via channels such as our website.

 Executive Information Meetings
Since fiscal 2004, we have invited shareholders to stay after the 
General Meeting of Shareholders for an executive information 
meeting.

At the Executive Information Meeting in June 2011, senior 
management staff gave a presentation outlining our operations. We 
also used the meeting as a forum to enable attending shareholders 
to talk freely and openly to senior management and other business 
managers whilst looking at our 
products and display panels. 
We will continue to focus on 
improving communication with 
our shareholders in the future.

Mitsubishi Materials maintains an IR page on its Japanese Web site 
and uploads pertinent corporate information, such as fiscal results, 
news releases and information meeting materials, on a timely basis. 
We are committed to adequately disclosing information for non-
Japanese investors, particularly those abroad, by posting content such 
as fiscal results and English versions of our annual reports on our 
English website.

To elicit an accurate perception of the current status of the 
Mitsubishi Materials Group, we will continue to utilize IR tools with 
optimum disclosure potential. 〉〉〉 WEB

We organize earnings information meetings for institutional investors 
and securities analysts to coincide with our quarterly earnings 
announcements. In addition to providing a breakdown of our earnings 
and explanations regarding matters such as management policy, 
we also accept questions and comments from participants so as to 
reflect their views in our IR activities via channels such as feedback to 
management. We also organize facility tours on an ongoing basis and 
arrange interviews with institutional investors and securities analysts 
at home and abroad. As exercises in active communication, such 
interviews enable us to clarify operating strategies and other aspects 
of our business and engage in constructive exchanges of opinions.

We began organizing corporate information meetings for individual 
investors in fiscal 2010, and are committed to maintaining an active IR 
schedule and ensuring adequate 
disclosure in the future, for the 
benefit of all of our investors.

Our Material Tsushin publication 
for shareholders

Our annual report

Treasury stock
0.22%

National and local 
government
0.01%

Individuals and 
others
27.51%

Foreign corporations 
and individuals
17.92%

Financial institutions
34.87%

Financial instruments 
business operators
1.46%

Other corporations
18.01%

Distribution of Shareholders

IR Activities in Fiscal 2011

Description Number of times during 
fiscal 2011

Interviews with institutional investors  215

Overseas IR visits (Europe, USA, Asia)  56

Facility tours for institutional investors  3

Earnings information meetings for institutional 
investors

 4

Corporate information meetings for individual 
investors

 19

Through General Meetings of Shareholders 
and Executive Information Meetings

Through Various Information Meetings

Through IR Tools

A presentation at this year’s executive 
information meeting (President Yao)

Display panels and products at the executive 
information meeting
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In addition to coordinating specific information on our wide range of 
products, from the nano level through to items measured in tons, and 
publishing it in an easy to understand format via media such as our 
website and product leaflets, the Corporate Marketing Department 
also serves as an essential one-stop point of call for two-way 
communication with our customers, dealing with customer inquiries 
and passing on questions, suggestions and requests to the relevant 
department so that they can provide the necessary information or 
deal with the matter quickly. In an effort to promote sales on a global 
scale, we try to ensure that we always provide accurate information on 
our products and operations as part of our marketing communication 
activities, in accordance with our Code of Conduct, and take great care 
to avoid misleading customers and consumers around the world.

  Technical Support from our Machining Technology 
Center

We organize training courses at our Machining Technology Center for 
both users and those involved in the sale of cutting tools, covering 
everything from basic aspects of cemented carbide products and 
cutting processes to advanced applications. Lectures take place in 
a spacious presentation room and feature live footage of cutting 
processes. Our aim is to improve customers’ understanding through 
their sight, sound and touch.

in the country. We are currently restructuring operations from a 
fresh perspective in an effort to continually repay the trust that our 
customers have placed in us. In terms of quality in particular, we are 
focusing on quality control initiatives throughout the supply chain.  
〉〉〉 P67

 Organizing Customer Satisfaction Workshops
We commission independent experts to survey standards of customer 
service and manners amongst sales assistants and telephone 
operators, and continue to take steps to improve levels of customer 
service. We have also introduced a qualification scheme to improve 
the specialist product knowledge of sales assistants and are working 
to improve consulting capabilities.

In May 2011, we organized a customer satisfaction (CS) training 
workshop aimed primarily at top executives, incorporating case 
studies based on actual CS and ES (employee satisfaction) activities 
at department stores. As part of the workshop, the Precious Metals 
Division discussed subjects such as the essence of what customer 
service should be. To ensure customer satisfaction, we also place top 
priority on employee satisfaction and are constantly coming up with 
ways to increase motivation amongst members of staff.

Our Precious Metals Division, which comes into direct contact with 
our customers as one of our few BtoC (business-to-consumer) lines 
of business, has always placed top priority on improving levels of 
customer satisfaction ever since we started business. This approach 
is greatly appreciated by our customers. Despite a sudden drop off 
in demand in the domestic jewelry market due to a downturn in 
consumer spending, our precious metal operations have nonetheless 
remained a growing presence.

MJC Jewelry Fair and our jewelry mail and telephone order services, 
proving particularly popular thanks to the high quality and reasonable 
prices of our products, became one of the largest scale businesses 

 CS Questionnaires at Mitsubishi Aluminum Co., Ltd.
As part of our customer satisfaction (CS) activities at Mitsubishi 
Aluminum, we (1) conduct CS questionnaires and make use of the 
results, and (2) have systems in place to manage customer information, 
investigate complaints and process new inquiries via HARMONY & 
MACS (Mitsubishi Aluminum Communication System). We are also 
committed to visualizing sales activities and customer information 
and continually reinforcing communication.

We send out CS questionnaires to 18 of our main suppliers and 
get a 100% response rate. Questions are divided into categories, 
focusing on quality, delivery, sales activities, technical services and 
development. We formulate plans to improve customer satisfaction 
based on questionnaire results and monitor progress via checks 
carried out every three months.

Providing management with feedback on CS questionnaire results

Adequate Disclosure of Product 
Information and Communication

Customer Satisfaction and Quality as the Basis 
for our Precious Metals Operations

CS Activities in the Aluminum Sector

Communication with Customers
Building relationships with our customers is one of the most important aspects of our activities. In addition to continually 
improving the quality of our products, we are committed to improving customer satisfaction through communication, including 
adequate disclosure and technical support.

9

The course covered everything from basic tools and processes 

through to the selection process, and was very easy to follow 

thanks to the combination of teaching and demonstrations using 

live footage. Being able to actually see items and cuts immediately 

after each demonstration gave me a real feel for different tool blades 

and materials, and the variations between cuts made in different 

conditions.

❖Feedback from Customer Questionnaires❖

Promoting Stakeholder CommunicationMaterial Issues
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As a leading global company with offices worldwide we continue to pursue initiatives “For People, Society, and the Earth,” 
including participating in international conferences and engaging in social contribution activities.

Communication with the Community

  Symposium on Establishing a Recycling-Oriented 
Society (Lecture at Tohoku University Sponsored 
by Mitsubishi Materials )

In April 2009, we launched a course entitled Ecological Service 
Engineering at the Tohoku University Graduate School of Engineering’s 
Department of Civil and Environmental Engineering. Combining our 
materials and technical expertise with Tohoku University’s research 
results, the aim of the course is to carry out research into basic 
technologies and systems to help resolve global environmental 
issues. In November 2010, the university organized a symposium 
entitled Towards a Recycling-Oriented Society. Approximately 170 
representatives from government agencies, local authorities, private 
companies and citizens’ groups attended the symposium, which 
effectively raised awareness of the issues relating to a recycling-
oriented society through speeches and panel discussions.

  Communication with Local Residents at Copper 
Mountain Mine (Canada)

Having restarted operations in June 2011, we held an official opening 
ceremony at Copper Mountain Mine in August. Around 1,700 people 
took part in the ceremony, including residents from the nearby town 
of Princeton, underlining a genuine sense of optimism within the 
local community. We also organized a range of activities aimed at 
bringing people closer to the 
mine, including mine tours for 
local residents. In terms of local 
employment meanwhile, we 
intend to actively recruit local 
people in order to contribute to 
the surrounding economy.

  East Japan Recycling Systems Corporation Receives 
Environment Minister’s Commendation for 
Contributions to the Development of a Recycling-
Oriented Society

East Japan Recycling Systems Corporation, which recycles used 
home appliances in accordance with the Home Appliance Recycling 
Law, has received a Commendation for Contributors to Promote the 
Establishment of a Sound Material-Cycle Society by the Minster of 
the Environment. Commendations are given out in recognition of 
companies with an outstanding 
track record in terms of promoting 
measures to reduce (minimize), 
reuse and recycle waste. East 
Japan Recycling Systems was 
selected as a result of developing 
practical technologies and 
systems to help improve recycling 
and waste disposal practices.

  Earthquake Relief Activities in Partnership with 
NGOs and NPOs

Having previously stockpiled emergency relief supplies for Group 
employees at affected facilities and local residents (including everything 
from rice, powdered milk, disposable diapers, underwear and toilet 
paper to tatami mats), we wanted to distribute those supplies as 
widely as possible. We therefore worked in partnership with NGOs 
and NPOs, via Japan Platform, to send relief supplies to those affected 
by the earthquake outside the Group. We have also been sending 
donations from Group employees 
to Japan Platform.

We were able to cater to needs 
on the ground and managed to 
make a lot of people happy.

The Mitsubishi Materials Group’s Communication 
and Social Contribution Activities

Activities via the International Council on Mining and Metals (ICMM)

The International Council on Mining and Metals (ICMM), which we 
joined in 2002, has positioned climate change as a priority issue 
as part of its strategy and action plan from 2010 to 2012. It has 
also increased staff numbers to launch a project and has started to 
implement a range of organizational initiatives. In December 2010, 
the ICMM President visited Mitsubishi Materials and discussed 
ways of tackling climate change with President Hiroshi Yao and 
Managing Director Toshinori Kato (currently Vice President). 
Chemical management is another of the ICMM’s priority issues. In 
December 2010, we organized a workshop in Tokyo with the aim of 
joining forces with ICMM staff, ICMM member companies in Japan 
and the Japan Mining Industry Association to create a forum for 

communication with government agencies and within the industry 
itself.

We have also signed up to the Extractive Industries 
Transparency Initiative (EITI), to which the ICMM pledged its ongoing 
support in 2005, and are 
committed to responsible resource 
development aimed at facilitating 
growth and reducing poverty.

Environment Minister’s Commendation from 
the Ministry of the Environment

Welcoming ICMM President Anthony Hodge

〉〉〉 Data Book P.6〉〉〉 WEB

Distributing emergency relief supplies to 
people in temporary accommodationLocal residents taking part in a tour of the 

mine

Details of the Mitsubishi Materials Group’s social contribution 
activities are also available on our website. 〉〉〉 WEB
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In February 2010, we held our 2nd Stakeholder Meeting and received invaluable feedback and suggestions from four independent experts. This section outlines 

some of their key feedback and reports on our progress in response to their comments.

Recognition for the Mitsubishi Materials Group’s Activities

Mitsubishi Materials Group’s Response to Key Feedback at the 2nd Stakeholder Meeting (February 2010)

Main Awards and Commendations from Outside Organizations in Fiscal 2011

Recipient Awarding body or organization Details

Mitsubishi 
Materials 
Corp.

Higashitani Mine Limestone Association of Japan Achievement Award Research into the impact of low-frequency sound during blasting

Naoshima Smelter & Refinery Japan Institute of Plant Maintenance TPM Excellence Award

Akashi Plant
Japan Cemented Carbide Tool 
Manufacturers’ Association

Technical Achievement 
Award

Development of high-efficiency, long-lasting end mills with multiple 
coolant holes for machining difficult-to-cut materials

Mitsubishi Cable Industries, Ltd.
Minister of Space Development
Minister of Education, Culture, Sports, 
Science and Technology

Certificate of appreciation
Certificate of appreciation from the Minister of Space 
Development and Minister of Education, Culture, Sports, Science 
and Technology for assisting with the Hayabusa project

East Japan Recycling Systems 
Corporation

Ministry of the Environment
Environment Minister’s 
Commendation

Commendation for Contributors to Promote the Establishment of a 
Sound Material-Cycle Society by the Minster of the Environment

Yantai Mitsubishi Cement Co., Ltd.
Yantai City Human Resource and Social 
Security Department

Certified as a grade A company for job security and reliability 
(Details: 〉〉〉 P62  )

PT. Smelting Ministry of the Environment (Indonesia)
PROPER
(Blue Category)

Recognition for outstanding management in accordance with 
environmental regulations

Mitsubishi Polycrystalline Silicon 
America Corp.

Partners for Environmental 
Progress

2010 Award for Environmental Stewardship (recycling byproducts)

Key feedback Group response

❖Recycling operations and the performance of environmental technologies❖

◦As a material manufacturer that is ideally placed to 
understand the current state of recycling, you should 
provide more information on subjects such as how we 
as a society should use resources and how Mitsubishi 
Materials intends to contribute to that.

◦The Top Interview at the start of this report clearly underlines our determination to establish 
recycling as a fully functioning social system, under the heading “Establishing a resource 
recycling system” (p.5). We also established the Mineral Resources & Recycling Business Unit in 
April 2011 and intend to introduce even more comprehensive measures in the future in an effort 
to provide more information.

◦Have you considered using life cycle assessments (LCA) to 
evaluate environmental impact?

◦We have included estimated figures to illustrate the impact of our home appliance recycling 
operations based on LCA (reducing landfill sites) in this report.

❖Operating from a more global perspective❖
◦You should think more about your global strategy in 

areas such as environmental management and resource 
development, especially in China and other parts of Asia.

◦As part of our new Medium-Term Management Plan, we are thinking about rolling out resource 
recycling operations to emerging countries, and intend to fully harness the environmental 
technologies that we have built up to date.

◦How do the Metals Company CSR Procurement and 
Investment Standards measure up to the Equator 
Principles and standards set out by the International 
Finance Corporation (IFC), the private investment arm 
of the World Bank Group? And how will standards be 
implemented in the future?

◦Although we formulated both sets of standards in accordance with the ten principles of the 
International Council on Mining and Materials (ICMM), we also referred to international 
investment standards such as the IFC and the Equator Principles, particularly when compiling 
our investment standards. The section of our standards on mining and protected habitats for 
instance talks about preserving culture, natural heritage and biodiversity, which echoes the IFC 
standards on “Biodiversity Conservation and Sustainable Natural Resource Management” and 
“Cultural Heritage.” We intend to keep a close eye on developments relating to global standards 
such as these in the future, and will continue to review and implement our own standards in line 
with public demand. We will also monitor and maintain communication with mining companies, 
at the top end of the supply chain, as part of our ongoing efforts to help improve conditions.

❖Mine management and environmental initiatives in the vicinity of facilities❖
◦If you could produce data quantifying the area of land 

altered and restored as a result of mining operations and 
comparing the resulting environmental impact against 
the positive impact of your forest conservation initiatives, 
your activities would make more of a contribution on a 
global scale.

◦We set out annual plans for all of our environmental initiatives, including planting trees and 
promoting greenery in the areas around closed mines and other such sites, and will continue 
to do so in the future. As our forest conservation and planting activities have to take into 
consideration factors such as biodiversity and environmental impact, we intend to develop a 
unique mechanism to enable us to carry out quantitative evaluations in the future.

◦Preserving the environmental technologies you have built 
up to date is crucial from the standpoint of environmental 
management at closed mines. Given that there have been 
no major advances in underground water treatment 
technology for over 20 years, despite its importance, you 
should try to consolidate your vast expertise and make it 
more accessible.

◦We send employees out to organizations such as the International Institute for Mining Technology 
and the Japan Oil, Gas and Metals National Corporation (JOGMEC) to act as instructors. This 
helps to preserve our resource development and environmental management technologies 
by training young engineers within the industry. We also preserve management technologies 
through our position-specific training programs, passing them on to employees at each of our 
facilities. Given that environmental impact has started to manifest itself in new ways in recent 
years, such as abnormal weather conditions, we are also researching and developing more 
effective management technologies, under the supervision of the Ministry of Economy, Trade 
and Industry. We are committed to combining new and existing technologies in this manner, and 
will continue to preserve our most effective technologies for future generations.

❖CSR Report❖

◦You need to disclose a wider range of quantitative data.

◦Starting with this year’s report, we have expanded our scope of disclosure for greenhouse gas 
emissions to include 62 major consolidated subsidiaries. We intend to focus on integrating data, 
including subsidiaries, in the future as we continue to step up the disclosure of quantitative data 
on behalf of the entire Group.
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Independent Assurance Report

Shinichiro 
Akasaka
KPMG AZSA Sustainability
Co., Ltd.
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The Global Reporting Initiative (GRI) is a non-governmental organization (NGO) tasked with formulating international guidelines for sustainability 

reporting. The GRI Sustainability Reporting Guidelines encourage the inclusion of a declaration so that readers can easily see the extent to which the 

report applies with the relevant guidelines. In conjunction with the Metals Company Supplementary Data Book, which is available on our website, our 

2011 Corporate Social Responsibility Report achieves Level A+ application as specified in the GRI guidelines.

Application level with the GRI Sustainability Reporting Guidelines (Version 3.0)

Purpose and Scope
We were engaged by Mitsubishi Materials Corporation (the “Company”) to provide limited assurance on its CSR Report 2011 (the “Report”) 
and CSR Report 2011: Metals Company Supplementary Data Book (the “Data Book”) for the fiscal year ended March 31, 2011. The purpose 
of our assurance engagement was to express our conclusion, based on our assurance procedures, on whether:

• the social and economic performance indicators marked with a star  for the period from April 1, 2010 to March 31, 2011 included in 
the Report, and the environmental and social performance indicators marked with a star  for the period from April 1, 2010 to March 
31, 2011 included in the Data Book (the “Indicators”) are prepared, in all material respects, in accordance with the below described 
Company’s reporting criteria;

• the Company’s self-declaration on the Global Reporting Initiative (“the GRI”) application level (A+) conforms to the application level criteria 
stipulated by the GRI;

• the Company’s policies are aligned to the International Council on Mining and Metals (“ICMM”)’s 10 Sustainable Development (“SD”) 
Principles and the applicable mandatory requirements set out in the ICMM position statements as described on pages 6 and 7 of the Data 
Book;

• the Company has identified and prioritized its material issues as described on page 23 of the Report; and
• the Company has approached and managed its material issues as described on page 24 of the Report.

The content of the Report and the Data Book is the responsibility of the Company’s management. Our responsibility is to carry out a limited 
assurance engagement and to express our conclusion based on the work performed.

Criteria
The Company applies its own reporting criteria as described in the Report and the Data Book. These are derived, among others, from the 
Sustainability Reporting Guidelines 2006 of the GRI. We used these criteria to evaluate the Indicators. For the GRI application level, we used the 
criteria stipulated by the GRI.

Procedures Performed
We conducted our engagement in accordance with ‘International Standard on Assurance Engagements (ISAE) 3000, Assurance 
Engagements other than Audits or Reviews of Historical Financial Information’ issued by the International Auditing and Assurance Standards 
Board, and the ‘Practical Guidelines of Sustainability Information Assurance’ of the Japanese Association of Assurance Organizations for 
Sustainability Information (“J-SUS”).
The limited assurance engagement on the Report and the Data Book consisted of making inquiries, primarily to persons responsible for the 
preparation of information presented in the Report and the Data Book, and applying analytical and other procedures. The level of assurance 
provided is thus not as high as that provided by a reasonable assurance engagement. Our assurance procedures included:

• Interviews with the Company’s responsible personnel to obtain an understanding of its policy for the preparation of the Report and the 
Data Book.

• With respect to the Indicators,

▼  reviews of the Company’s reporting criteria,

▼  inquiries about the design of the systems and methods used to collect and process the Indicators,

▼  analytical reviews of the Indicators,

▼  examining, on a test basis, evidence supporting the generation, aggregation and reporting of the Indicators in conformity with the 
Company’s reporting criteria, and also a recalculation of the Indicators,

▼  visit to the Sakai Plant, selected on the basis of a risk analysis, and

▼  evaluating the overall statement in which the Indicators are expressed.
• Evaluating the Company’s self-declared GRI application level against the application level criteria.
• An assessment of the alignment of the Company’s policies to ICMM’s 10 SD Principles and the applicable mandatory requirements set 

out in the ICMM position statements through documentation reviews and interviews.
• Interviews and documentation reviews of the Company’s process of identifying and prioritizing its material issues.
• Interviews and documentation reviews of the Company’s approach to and management of its material issues.

Conclusion
Based on the procedures performed, as described above, nothing has come to our attention that causes us to believe that:
• the Indicators in the Report and the Data Book are not prepared, in all material respects, in accordance with the Company’s reporting 

criteria as described in the Report and the Data Book;
• the Company’s self-declaration on the GRI application level does not conform to the application level criteria stipulated by the GRI;
• the Company’s policies are not aligned to the ICMM’s 10 SD Principles and the applicable mandatory requirements set out in the ICMM 

position statements as described on pages 6 and 7 of the Data Book;
• the Company has not identified and prioritized its material issues as described on page 23 of the Report; and
• the Company has not approached and managed its material issues as described on page 24 of the Report.

We have no conflict of interest relationships with the Company that are specified in the Code of Ethics of J-SUS. We conducted our 
engagement with a team with expertise in environmental and social aspects as well as assurance engagements.

KPMG AZSA Sustainability Co., Ltd.
Tokyo, Japan
January 26, 2012

Independent Assurance Report

To the President and Chief Executive Officer of Mitsubishi Materials Corporation

A comparative table based on the GRI Guidelines is available via the CSR section of our website. 〉〉〉 WEB

Mitsubishi  Mater ia ls  Corporat ion has 

cont inued to issue i ts  CSR Report  in 

accordance wi th  the GRI  Gu ide l ines, 

achieving an Application Level of A+, and 

also has made an effort to explain its CSR 

aspects, which vary among its lines of 

business, in an easy to understand manner.

Disclosure of quantitative data was 

essentially limited to Mitsubishi Materials 

on a nonconsolidated basis but, from this 

period, the boundary for greenhouse gas 

emissions has been expanded to include 

its 62 main consolidated subsidiaries, 

as a result of identifying this topic as of 

particular interest to its stakeholders. Other 

environmental data and human resources 

data are, however, still limited to Mitsubishi 

Materials on a nonconsolidated basis. The 

expansion of report boundary therefore 

remains a challenge.

During our assurance procedures, we 

identified cases where some of Mitsubishi 

Mater ia ls ’  and i ts  group companies’ 

factories did not collect data for some 

indicators, for example raw mater ials 

input, fol lowing the rules specif ied by 

the headquarters. Communicating and 

familiarizing all premises and businesses 

with the rules, and also revising data 

collection formats so that the headquarters 

can easily check and analyze the data 

rece ived are  o ther 

points that we would 

like to see improved.
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Mizue Unno,
So-Tech Consulting Inc.

Profile

After a period working for a management consulting firm, Mizue 
Unno established So-Tech Consulting in 1996.
She uses her unique analytical expertise to offer management 
solutions and proposals in the fields of CSR and the environment 
and provide practical support for Japanese companies engaging 
in CSR activities.

Keisuke Yamanobe
Managing Director and Director Responsible for 
Business Ethics

Profile

June 2008 Executive Officer and General Manager, Finance & 
Accounting Division

June 2010 Managing Director (current position)
June 2011 Director Responsible for Business Ethics and Vice 

Chair, CSR Committee (current position)

Response to the Third Party Assessment 

As Mitsubishi Materials has set out a new Medium-Term Management Plan 
starting this year, it will be implementing CSR in line with that strategy in the 
future. The concept of “Materials Premium,” which forms the backbone of 
this plan, reflects growing demand for resources and increasing awareness 
of sustainability around the world, and demonstrates a commitment to 
business based on creating added value as only Mitsubishi Materials can, 
rather than sticking to a passive approach based solely on supplying raw 
materials.

As sustainability is becoming an increasingly important factor for all 
material manufacturers, we would encourage Mitsubishi Materials to 
incorporate CSR into its business activities wherever possible in the future.

Resources and Recycling
Mitsubishi Materials’ new Materials Premium management strategy is 
firmly focused on the company’s resource and recycling operations, and 
encapsulates its ongoing efforts to create opportunities for CSR by tackling 
material issues. Having established a dedicated business unit in April of this 
year, we expect the company to step up operations in the future to better 
contribute to a sustainable society.

There is a broader focus on recycling in particular, reflecting global trends 
as resources become increasingly scarce in the future. Core technologies 
that Mitsubishi Materials has built to date, including urban mine recycling 
as part of its metal operations and waste recycling as part of its cement 
operations, will give the company a major advantage in the global arena 
in the future. In addition to creating value for society as a whole, we are 
confident that this model will also help generate corporate value.

Supply Chain
Resource manufacturers all over the world are coming under increased 
pressure from stakeholders to focus more on CSR. The political landscape in 
developing countries is starting to have an impact on business across the 
board, forcing everyone from product manufacturers to companies at the 
top end of the supply chain to take responsibility.

Mitsubishi Materials has formulated standards and guidelines for CSR 
procurement, in line with the ICMM’s basic principles, and continues to 
monitor the CSR performance of its overseas suppliers. Copper Mountain 
Mine, where operations started earlier this year, is one of the company’s 
essential mines and a key investment, not least in terms of CSR. Reporting 
on activities throughout the supply chain, including environmental 
management and local community initiatives, would be more in line with 
readers’ interests.

Initiatives up and down the supply chain are also coming under increasing 
scrutiny in terms of addressing human rights issues, one of the points 
covered under ISO 26000. The universally recognized notion of human 

rights should be regarded in a broader sense, based protecting the rights 
of entire local communities in their capacity as stakeholders, rather than 
focusing solely on protecting employees’ rights. Although this is one of the 
areas that Japanese companies tend to find most difficult, it is particularly 
relevant to resource manufacturers and something that needs to be taken 
on board in order to avoid getting left behind the rest of the world.

Governance
As Mitsubishi Materials continues to expand its operations in emerging 
markets, it will be essential to engage in internal governance, particularly in 
areas where there is a lack of governance on a national level. Given that the 
company has already started to roll out CSR training to Group companies 
outside Japan, we hope that it will continue to step up these initiatives in 
the future.

Renewable Energy
Demand for renewable energy has reached even higher levels since the 
Great East Japan Earthquake. In addition to the company’s existing energy 
development operations, we would like to see Mitsubishi Materials focusing 
on a wider range of areas and offering more options in the future, as well as 
publishing figures to indicate its progress.

Stakeholder Communication
The company is evidently working hard to address feedback provided by 
independent experts at last year’s Stakeholder Meeting. It will be important 
to report on the results of such activities and to continue the practice of 
holding Stakeholder Meetings in the future.

In addition to third-party assessments of the Mitsubishi Materials 
Group’s CSR activities, which have been a feature of our reports since the 
2007 edition, we also introduced the practice of obtaining an external 
independent assurance from the 2010 edition onwards. Having our 
reports objectively verified and evaluated underlines our commitment to 
enhancing content, improving reliability and stepping up CSR activities 
across the board.

First of all, Mizue Unno has singled out the clear positioning of our 
Materials Premium strategy under our new Medium-Term Management 
Plan, and its focus on the importance of resources and recycling, an area 
that has been pointed out in the past. We also appreciate her invaluable 
comments regarding the importance of tackling human rights on a 
global scale throughout the supply chain and will incorporate that into 
our business activities in developing countries in the future.

One of the points raised by the external independent assurance 

meanwhile is the need to expand the scope of quantitative data that 
we disclose. We are currently in the process of establishing underlying 
systems to enable us to gather non-financial data at Group companies, 
and will continue to expand the scope of our disclosure via the relevant 
systems in the future.



For further information, please contact us at:

E-Mail：ml-csr2011@mmc.co.jp




