
Corporate Governance

The basic approach to corporate governance of Mitsubishi Materials Corporation (the “Company”) is described below.

We have, based on the corporate philosophy of the Group, vision, values, code of conduct, mission and the Basic
Policy on Corporate Governance* established by the Board of Directors, developed trust with all stakeholders related
to the Company and its subsidiaries (hereinafter, the “Group”), such as shareholders and investors as well as
employees, customers, client or supplier companies, creditors and local communities, and also develop our
corporate governance.
Among the governance systems under the Companies Act, we have chosen to be a Company with a Nomination
Committee, and by separating supervision and execution, will strengthen the Board of Directorsʼ management
supervisory functions, improve the transparency and fairness of management and accelerate business execution and
decision making.

We acknowledge the enhancement of corporate governance to be one of the most important management issues,
and continuously make efforts to improve our corporate governance.

As the Group is an integrated business entity supplying basic materials and elements indispensable to the world, and is involved
in recycling business and renewable energy business, we adopted an in-house company system so as to facilitate and
appropriately execute business operations.

（*） We have prepared the “Basic Policy on Corporate Governance”, which is disclosed on the Companyʼs website, as a
compilation of the basic approach to and framework of corporate governance.

(Board of Directors)

The functions and duties of the Board of Directors shall be as follows:

Upon delegation by shareholders, the Board of Directors shall indicate the direction of its management and make an
effort to enhance the Groupʼs medium- to long-term corporate value by, for example, engaging in freewheeling and
constructive discussion on management policies and management reforms.
The Board of Directors shall determine matters that may have a serious impact on management, such as
management policies and management reforms, in accordance with the provisions of laws, the Articles of
Incorporation and the Board of Directors Rules.
The Board of Directors shall accelerate decision-making in business execution by delegating the authority over
business execution to an appropriate extent to Executive Officers in accordance with the provisions of the Board of
Directors Rules, etc. so that Executive Officers may assume the responsibility and authority to make decisions and
execute business in response to changes in the business environment.
The state of Group governance and the progress of the execution of duties, including the progress of the
management strategy, shall be reported by Executive Officers to and supervised by the Board of Directors on a
periodic basis.

Further, Outside Directors play a role in supervising the appropriateness of Directors and Executive Officers in the execution of
their duties from an objective standpoint and in providing a diverse range of values regarding the management of the Company
based on expert knowledge and through experience that differs from that of officers who advanced internally,so that the Board
of Directors' management supervisory functions would be further strengthened. 
The Board of Directors is comprised of 10 Directors (including 7 Outside Directors), and the Chairman of the Board of Directors
is performed by the Chairman of the Company.
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■ Overview of the Corporate Governance System (Chart as of June 28, 2022)

(Nomination Committee)
The Nomination Committee determines the policy for the nomination of candidates for Director, the content of proposals, etc.
concerning the election and dismissal of Directors to be submitted to General Meetings of Shareholders. In addition to this, the
Nomination Committee reviews and responds to inquiries from the Board of Directors concerning the election and dismissal, etc.
of Executive Officers. Moreover, in order to develop human resources for the next generation responsible for management, the
Nomination Committee deliberates on candidates for successor to the CEO and their development plans, and it supervises the
appropriate development of successor candidates. 
Majority of the Nomination Committee members shall be Independent Outside Directors, and the Chairperson shall be
performed by an Independent Outside Director. The Nomination Committee is comprised of 5 Directors (including 4 Outside
Directors), and the Chairperson is Mariko Tokuno (Independent Outside Director).

(Audit Committee)
The Audit Committee audits the legality and validity of duties performed by Directors and Executive Officers, via audits either
using internal control systems or directly by the Audit Committee member selected by the Audit committee. Majority of the
Audit Committee members shall be Independent Outside Directors, and the Chairperson shall be performed by an Independent
Outside Director. 
The Audit Committee also elects one full-time Member of the Audit Committee in order to improve the effectiveness of audits
conducted by the Audit Committee. The Audit Committee is comprised of 5 Directors (including 4 Outside Directors), and the
Chairperson is Tatsuo Wakabayashi (Independent Outside Director).
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(Remuneration Committee)

The Remuneration Committee establishes policies for determining individual remuneration for Directors and Executive Officers,
and determines the individual remuneration to be received by Directors and Executive Officers based on such policies. 
Majority of the Remuneration Committee members shall be Independent Outside Directors, and the Chairperson shall be
performed by an Independent Outside Director. The Remuneration Committee is comprised of 5 Directors (including 4 Outside
Directors), and the Chairperson is Hikaru Sugi (Independent Outside Director).

（Sustainability Committee）

The Sustainability Committee shall review policies on sustainability issues and others after being consulted by the Board of
Directors, and report the details to the Board. 
Majority of the Sustainability Committee members shall be Independent Outside Directors, and the Chairperson shall be
performed by an Independent Outside Director. Currently, the Sustainability Committee is comprised of 8 Directors (including 7
Outside Directors), and the Chairperson is Koji Igarashi (Independent Outside Director).

(Executive Officer)

Executive Officers execute business in accordance with the prescribed segregation of duties, based on the delegation of
authority from the Board of Directors. The Company has 10 Executive Officers, of which the Chief Executive Officer Naoki Ono,
and the Executive Vice President and Executive Officer Yasunobu Suzuki, are elected as Representative Executive Officers upon
the decision of the Board of Directors.

(Strategic Management Committee)
Following the delegation of authority from the Board of Directors, the Strategic Management Committee reviews and
determines important matters concerning the management of the entire Group. The Strategic Management Committee consists
of the Chief Executive Officer and the Executive Officers in charge of each department of the Strategic Headquarters. The Chief
Executive Officer serves as the chairperson of the committee.

(Governance Deliberative Council)

The Governance Deliberative Council enhances the deliberation, reporting, and follow-up system for governance-related matters
(CSR, safety and health, plant safety, environmental management, quality management, auditing, etc.). It is composed of
members of the Strategic Management Committee and general managers of related departments. The Governance Deliberative
Council deliberates in February of each year on policies and annual plans for the next fiscal year for business divisions (including
business sites and subsidiaries) involved in governance-related matters. And in September of each year, it reports on the status
of actions and deliberates on review plans, thereby improving the effectiveness of group-wide initiatives.

Our basic approach to the structure of the Board of Directors, which fulfills the roles of determining the direction of
management and exercising supervision over the progress of business execution, is to ensure that it comprises a diverse
range of human resources with different expert knowledge, experience, and other qualities. In particular, the Nomination
Committee will consider candidates for Outside Director to ensure that they comprise individuals who possess experience
and knowledge in corporate management (business similar to or different from the Groupʼs business, etc.) and
organizational management, and individuals who possess broad and advanced expert knowledge and extensive experience
in relation to finance and accounting, legal affairs, production engineering, research and development, sales and marketing,
or international relations, etc. In light of the basic policy on the structure mentioned above, the Nomination Committee will
nominate and select individuals who satisfy the following requirements as candidates for Director, regardless of individual
attributes concerning gender, nationality and race, etc.:

An individual of exceptional insight and character;

An individual with a strong sense of ethics and a law-abiding spirit; and
An individual who can properly fulfill his or her duties concerning the exercise of supervision over the
management of the Company and the determination of the direction of management.

Further, with respect to candidates for Independent Outside Director, the Nomination Committee will nominate and select
individuals who satisfy the following requirement in addition to the above requirements:

Nomination of Candidates for Director and the Election and Dismissal of Executive Officers

Policy for Nomination of Candidates for Director1.
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An individual who has no material interest in the Group and who can remain independent.

The specific selection of personnel shall be decided after deliberation by the Nomination Committee. Provided that the
Company considers that an Outside Director is not independent if he or she falls under any of the conditions listed below in
addition to meeting the standards for independence established by Tokyo Stock Exchange, Inc

1.  An individual who falls under or has fallen under any of items (1) or (2) below, either presently or in the past:

2. An individual who falls under any of items (1) through (5) below:

3. An individual who has fallen under any of items (1) to (5) of 2 above at any time in the past three (3) years:

4. A close relative of any of the persons listed in item (1) or (2) of 1 above, items (1) to (5) of 2 above, or 3 above
(excluding unimportant persons); or

5. A person who has served as the Companyʼs Outside Director for a period of more than eight (8) years.

In electing Executive Officers responsible for the execution of business tasks, the Nomination Committee will elect
individuals who satisfy the following requirements, regardless of individual attributes concerning gender, nationality and
race, etc.:

An individual of exceptional insight and character;
An individual with a strong sense of ethics and a law-abiding spirit; and
An individual well-versed in management and the business activities of the Group.

In relation to the election process, the Chief Executive Officer will first draft a proposal for the election of Executive Officers
after consulting with relevant officers as necessary. The Chief Executive Officer will then submit a proposal for the election
of Executive Officers to the Board of Directors based on the deliberations and responses to inquiries at a Nomination
Committee meeting, and Executive Officers will be elected by resolution of the Board of Directors based on a comprehensive
review of the candidatesʼ personal history, achievements, specialist knowledge, and other capabilities. In addition, if any
event occurs that makes an Executive Officer highly ineligible in light of these standards, the Executive Officer shall be
dismissed by resolution of the Board of Directors following a review by the Nomination Committee.

■ Expertise and Experience of the Directors

The main expertise and experience owned by the Directors are shown in the Skill Matrix. In addition, the table 2 shows from
what perspectives the Directors contribute and provide knowledge on the corporate policies in the Company's Medium-term
Management Strategy and the reforms the Company is undertaking to carry out those based on their respective expertise and
experience as indicated in the Skill Matrix (For the new Directors, the expected roles are listed).

An executive or non-executive Director of the Company; or(1)

An executive or non-executive Director of the Companyʼs subsidiary.(2)

An executive of a client or supplier company of the Company, whose value of transactions amounted to 2% or
more of the consolidated net sales of the Company or the client or supplier company as of the end of the
previous fiscal year;

(1)

A person who received, as a professional or consultant, etc., consideration of not less than 10 million yen from
the Company in the previous fiscal year, excluding his/her consideration as a Director;

(2)

An executive of an organization that received a donation of not less than 10 million yen from the Company in
the previous fiscal year;

(3)

A shareholder who directly or indirectly holds at least 10% of the total number of voting rights of the Company
or an executive of such shareholder; or

(4)

The Companyʼs Accounting Auditor or its employee, etc.(5)

Policy for Election and Dismissal of Executive Officers2.
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■ [Table 1] Expertise and Experience of Directors (Skill Matrix)

○ indicates expertise and experience owned (● indicates primary)
Note: The above Skill Matrix does not cover all the expertise and experience owned by the Directors.
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■ [Table 2] Contribution and Perspectives of the Directors on Key Themes

Note 1: The items are narrowed down to those with high contribution (3-4 items) by the Directors.
Note 2: Mr. Kazuhiko Takeda and Ms. Rikako Beppu are new Directors and their expected roles are described.

With the aim of creating an attractive remuneration system for outstanding management personnel that will drive
improvements in the Groupʼs corporate value from a medium- to long-term viewpoint and establishing remuneration
governance that will enable the Company to fulfill its accountability to stakeholders, including shareholders, the Company shall
establish a policy on determining the remuneration for Directors and Executive Officers (hereinafter, “Officers”) and a
remuneration system as follows:

Policy on Determining of Remuneration for Officers

 Policy on Determining Remuneration for Officers1.

A system shall be created that provides competitive standards for remuneration compared with companies of a
business category and size similar to the Group.

(1)

The performance of the functions and duties assumed by each Officer and contributions to the improvement of
medium to long-term corporate value shall be evaluated in a fair and equitable manner, and the evaluation
results shall be reflected in remuneration.

(2)
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＜Basic Remuneration＞
Basic remuneration shall be paid in cash as fixed remuneration in accordance with oneʼs job position.

＜Annual Bonus (Short-term Incentive Remuneration)＞
The annual bonus shall be determined based on the consolidated operating profit, relative comparison of TSR, and status of
achievement of the non-financial target set for each Executive Officer, on a single-year basis.

The specific evaluation items shall be as follows:

In order to have remuneration function as a sound incentive to improve the Groupʼs medium- to long-term
corporate value, remuneration shall consist of basic remuneration, an annual bonus based on performance
evaluations in each fiscal year, etc. and stock-based compensation, which is a medium- to long-term incentive
linked to medium- to long-term performance and corporate value. The remuneration composition ratio shall be
determined appropriately in accordance with oneʼs job position. Provided, however, that for Directors
(excluding those who concurrently hold the posts of Director and Executive Officer), only basic remuneration
shall be paid in cash, in light of their function and role of supervising the performance of job duties by the
Executive Officers.

(3)

An annual bonus shall be determined with the emphasis on the performance in each fiscal year, while
appropriately evaluating the relative results of Total Shareholder Return (TSR)* and the status of each
Executive Officerʼs implementation of medium- to long-term management strategies, etc.

(4)

A medium- to long-term incentive shall be stock-based compensation that enables Officers to share awareness
of profits with shareholders in order to enhance corporate value from a medium- to long-term viewpoint.

(5)

The policies for determining remuneration and the amount of individual remuneration shall be deliberated and
determined by the Remuneration Committee composed of a majority of Independent Outside Directors.

(6)

Necessary information shall be disclosed actively so that stakeholders including shareholders can monitor the
relationship between performance, etc. and remuneration.

(7)

Remuneration System for Officers2.

Directors (excluding those who concurrently hold the posts of Director and Executive Officer) 
The remuneration system for Directors shall be determined so that only basic remuneration shall be paid in
cash, taking into consideration an individual Directorʼs job position, whether he/she is a full-time/part-time
Director, etc. and referring to the standards for remuneration of other companies based on the research of
outside experts.

(1)

Executive Officers 
The remuneration payable to Executive Officers shall consist of basic remuneration, which is fixed
remuneration, and an annual bonus and stock-based compensation, which are performance-linked
remuneration. The remuneration composition ratio shall be in line with “Basic remuneration/Annual
bonus/Stock-based compensation = 1.0/0.6/0.4” (*In the case where the annual bonus payment rate is
100%) as to the Chief Executive Officer, and for other Executive Officers, the ratio of performance-linked
remuneration to basic remuneration shall be set lower than that for the Chief Executive Officer. 
Furthermore, the standards for remuneration shall be determined by referring to the standards of peer
companies (similar-sized companies determined by the Remuneration Committee) based on the research of
outside experts.

(2)
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【Evaluation Items】

1. Consolidated operating profit (or, in the case of an Executive Officer in charge of business activities, operating
earnings from the relevant business sector), based on which the earning capacity of one's main job is
evaluated; to be multiplied by an adjustment factor based on the consolidated operating profit growth rate
compared with other companies to enhance consciousness on growth greater than market growth (choose
companies for comparison mainly from among six nonferrous metal companies and similar-sized manufacturing
companies)

2. Relative comparison of TSR (relative comparison with six nonferrous metal companies and the companies
chosen mainly among similarsized manufacturing companies)

3. Non-financial evaluation that evaluates the status of achievement of the targets set for each Executive Officer at
the beginning of the term and other relevant factors with regard to efforts aimed at improving medium- to long-
term corporate value, which is less likely to be represented in short-term performance, as well as efforts in line
with the Sustainability Policy*

*Sustainability Policy Items

1. Build a Work Environment that puts Safety and Health First
2. Respect Human Rights
3. Promote Diversity and Inclusion

4. Cultivate Mutual Prosperity with Stakeholders
5. Strengthen Corporate Governance and Risk Management
6. Engage in Fair Business Transactions and Responsible Sourcing
7. Ensure Stable Provision of Safe, Secure, and High Value Added Products
8. Proactive Engagement for the Global Environment

【Calculation Formula】

By deeming the amount payable for achievement of the target (Base Annual Bonus) as 100%, the amount for each
individual shall be calculated by using the following calculation formula: 
Annual Bonus＝Base Annual Bonus by Job Position×Payment Rate Based on Performance Evaluation*

*“Payment Rate Based on Performance Evaluation” shall range from 0% to 200% based on a performance.

【Evaluation Weight】

The annual bonus shall be determined based on the evaluations of each portion of 60%*, 20% and 20% of the base
amount, which depends on one's job position, in terms of consolidated operating profit (or, in the case of an Executive
Officer in charge of business activities, operating profit from the relevant business sector), relative TSR comparison and
non-financial factors, respectively.

* To be adjusted using consolidated operating profit growth rate compared with other companies.
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【Target of performance evaluation indicators for annual bonus】

With regard to the target of performance evaluation indicators for annual bonuses, in principle, the consolidated
performance forecast for the next fiscal year at the time of the announcement of financial results at the end of the current
fiscal year shall be applied (For operating income of the business for which the Officer is responsible, the figures on which
the consolidated performance forecast was based shall be used.).

＜Stock-based compensation (Medium- to long-term incentive remuneration)*＞

Stock-based compensation shall be a system that utilizes a trust for the purpose of achieving the sharing of a common profit
awareness with shareholders. This shall be used as an incentive for improving the medium- to long-term corporate value of the
Group and under which the Companyʼs shares and cash equivalent to the proceeds from the realization of the Companyʼs
shares shall be delivered and paid in accordance with oneʼs job position, upon retirement from the post of Executive Officers. No
performance conditions nor stock price conditions shall be set with respect to the shares to be. Please note that in the case of a
non-resident staying in Japan, different treatment may be applied under laws or for any other relevant circumstances.

（*）The Officersʼ remuneration system adopts a structure called BIP (Board Incentive Plan) and grants to the Executive Officers the
shares of the Companyʼs common stock, etc. It is an incentive plan to accumulate points to be given to Executive Officers in
accordance with their positions for each three consecutive fiscal year (initially from Fiscal 2021 to Fiscal 2023) (the “Applicable
Period”), and to grant the shares of the Companyʼs common stock equivalent to 70% of such accumulated points (shares less than
one unit shall be disregarded) and cash equivalent to realized value of the shares of the Companyʼs common stock equivalent to the
remaining accumulated points as compensation to Executive Officers after their retirement. One point is deemed equal to one share
of the Companyʼs common stock, and if a stock split or reverse stock split occurs during the trust period, the number of the
Companyʼs shares per point shall be adjusted according to the stock split ratio or reverse stock split ratio of the Companyʼs shares.
The maximum number of points to be given to Executive Officers during the initial Applicable Period shall be 350,000 points in total.

Amount of Remuneration, etc. for Directors and Executive Officers (FY2022)

Classification
of Officers

Total 
amount 

of 
remuneration, 

etc. 
(Million Yen)

Type of Remuneration, etc.

Monetary remuneration Nonmonetary remuneration

Basic remuneration
Bonus (Performance-linked

remuneration)
Stock-based

compensation*4

Total
amount
(Million

yen)

Number of
eligible

recipients
(persons)

Total
amount
(Million

Yen)

Number of
eligible

recipients
(persons)

Total
amount
(Million

Yen)

Number of
eligible

recipients
(persons)

Director 
(Other than

Outside
Director)

124 124 2 ̶ ̶ ̶ ̶

Executive
Officer

466 354 10 ̶ ̶ 112 10

Outside
Director

111 111 6 ̶ ̶ ̶ ̶

（*1）The total amount of remuneration, etc. paid to Directors who concurrently serve as Executive Officers are shown in the total
amount of remuneration for Executive Officers.

（*2）The Company had 10 Directors and 10 Executive Officers as of the end of FY2022.
（*3）The Remuneration Committee has deliberated and decided not to pay bonuses to Executive Officers based on performance in

FY2021.
（*4）The Company has introduced stock-based compensation based on a trust scheme, and the above amount of stock-based

compensation represents the amount recorded as expenses for FY2022.
（*5）In June 2022, based on the performance evaluation and non-financial evaluation for FY2022, bonuses (performance-linked

remuneration) were paid to Executive Officers in the total amount of 347 million yen (number of eligible persons: 10 persons).
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The Board of Directors met 19 times in fiscal 2022. To ensure the effectiveness of the Board of Directors, the Company requires
each Director to make every effort to attend all meetings, and the attendance rate was 100% in fiscal 2022. High attendance
rates are also maintained by the Nomination Committee (which met 14 times), Audit Committee (17 times), and Remuneration
Committee (9 times).

Number of Board of Directors Meetings held in FY2022 and Attendance at Them

 Board of
Directors

Nomination
Committee

Audit
Committee  

Remuneration
Committee

Total

Number of meetings held 19 14 17 9 59

Rate of attendance of all
Directors (%) 

100 100 100 100 100

Rate of attendance of External
Directors (%)

100 100 100 100 100

The term of a Director is one year pursuant to the articles of incorporation. As of July 2022, the average number of years
served by active Directors was 4.2 years while the figure for Directors who have resigned in the past five years was 4.7 years.

Average Number of Years Served by Directors (As of July 2022)

Item Unit  

Average number of years served by active Directors at present          years 4.2

Average number of years served by Directors who resigned in the past five years years 4.7

The Company analyzes and evaluates the effectiveness of the Board of Directors based on the evaluation by each Director on an
annual basis. In FY2022, the effectiveness of the Board of Directors was evaluated using a third-party organization. The
evaluation method and a summary of the results are outlined below.

Meetings of Board of Directors that were Held, Rate of Attendance at the Meetings, and the
Number of Years Served by Directors

Analysis and Evaluation of the Effectiveness of the Board of Directors

Method of Analysis/Evaluation1.

Evaluation process
September 2021 The materials and minutes of the Board of Directors meetings were disclosed to the third-
party organization.
October 2021 The third-party organization conducted a preliminary interview with the Chairman of the
Board of Directors and the Chief Executive Officer regarding the current status of the Board of Directors.

November 2021 A questionnaire prepared in consultation with the third-party organization was distributed
to all 10 Directors and anonymous responses were retrieved.
December 2021 Based on the results of the questionnaire, the third-party organization conducted
individual interviews with all 10 Directors on important matters concerning the Board of Directors.
February and March 2022 Given the report from the third-party organization on the results of the
questionnaire and interviews compiled and analyzed, the Directors discussed the effectiveness of the Board
of Directors based on that report.
March 2022 Following the discussions in February and March, the Board of Directors passed a resolution on
the effectiveness of the Board of Directors for FY2022.

(1)

Questionnaire items
The questionnaire uses a five-grade evaluation for the questions below (1. Strongly agree, 2. Agree, 3. Neither agree
nor disagree, 4. Disagree, 5. Totally disagree) and provides a free comment space where needed.

Roles and functions of the Board of Directors

Scale and composition of the Board of Directors

(2)
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As a result of the questionnaire and interviews conducted by the third-party organization regarding the initiatives
concerning the following matters taken by the Company in FY2022 based on the results of the evaluation of the
effectiveness of the Board of Directors for FY2021, it was confirmed that "certain measures were taken and improvements
have been made" and "sufficient discussions were conducted by the Board of Directors" in general.

Status of operations of the Board of Directors
Composition, roles and status of operations of each of the Nomination Committee, Audit Committee and
Remuneration Committee

Support system for Outside Directors
Relationship with investors and shareholders
Overall effectiveness of the Companyʼs governance system and the Board of Directors

Interview items
Based on the responses to the questionnaire, the third-party organization conducted interviews on the following
important matters concerning the effectiveness of Board of Directors.

Views on business and management 
Optimization of business portfolio 
Promotion of CX (efforts for management innovation) and organizational reform 
Status of corporate culture and human resources 
Status of group governance and internal control
Views on the Board of Directors 
Supervisory function by the Board of Directors 
Status of discussions at the Board of Directors 
Comments by Outside Directors 
Quality of discussions at the Board of Directors and future responses 
Discussions on sustainability issues 
Setting of agenda 
Materials and presentations 
Views on the leading Independent Outside Directors 
Succession plan for the Chief Executive Officer 
Views on the Chairman and its succession plan 
Composition of Outside Directors and their succession plan 
Sharing of information on discussions at the Nomination Committee with the Board of Directors 
Status of activities of the Audit Committee

(3)

Issues Based on the FY2021 Evaluation and Evaluation of Responses to Those Issues2.

Matters pertaining to enhancement of management supervisory functions (the manner of supervision,
including supervision of the measures taken based on the Medium-term Management Strategy, the appropriate
content and number of proposals to the Board of Directors, the content and volume of materials for the Board
of Directors, and time for prior consideration)

Distribution of materials for the Board of Directors should be made at an early timing with particularly
important sections in materials highlighted.

Emphasis should be made on explaining new matters, and causes and countermeasures, etc. of matters
that are progressing unfavorably in reports made by Executive Officers at the Board of Directors meetings.
In regard to matters deliberated by the Board of Directors, reporting of business results, budget, financial
results, etc. should be made in the first half so that Directors may judge the appropriateness of each
measure based on the general situation of business performance, etc.

Business briefings should be held regularly for Outside Directors in order to deepen their understanding of
our business and major projects, overseas sites/business expansion, and overview and background, etc. of
measures taken under the Medium-term Management Strategy.

(1)

Matters pertaining to understanding of capital cost and setting of indicators
In line with the partial review of the Medium-term Management Strategy, financial plans, including ROIC,
were reviewed after consultation by the regular Board of Directors meetings held in March and April 2021.

(2)
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The key results of analysis of the questionnaire and interviews compiled by the third-party organizations are as follows.

As a result of deliberations by the Board of Directors in consideration of the results of the thirdparty analysis, it was
confirmed that the effectiveness of the Board of Directors of the Company was secured in FY2022. Matters recognized as
issues in the questionnaire and interviews and a summary of deliberations of the Board of Directors regarding those issues
are as follows.

Appropriate calculation and operation methods, etc. of management indicators, including ROIC, should be
further discussed by the Board of Directors to develop a monitoring structure based on appropriate
management indicators applicable for the next Medium-term Management Strategy.

Matters pertaining to supervision of the policy for reduction of the Strategic Share Holdings
Strategic Share Holdings should be examined based on business alliances, business relationships, and
investment effects to systematically reduce shares if it is deemed unnecessary to hold them.

(3)

Matters pertaining to supervision of Group governance, etc.
Initiatives should be taken on the Group-wide measures to activate communication and enhance internal
control.
Previously implemented reports on safety, quality, compliance, etc. by the Sustainable Management Office to
the Board of Directors should be continued as provision of necessary information for monitoring.

(4)

Results of Analysis of the Questionnaire and Interviews by the Third-party Organization3.

Effectiveness, etc. of the Board of Directors
The supervisory function of the Board of Directors is appropriately exercised, and its effectiveness is
considered to be high.
In the self-evaluation of Directors, it was confirmed that each individual contributed to activating discussions
at the Board of Directors meetings and to exercising the supervisory function.

(1)

Supervisory function of the Board of Directors
The management team is currently working on business and organizational reforms, but there are still many
issues recognized. The role, composition, and discussions of the Board of Directors are expected to change
in response to such business and management stages. As for their role, it is considered that "the support
and supervision of execution will be important in the success of reforms and the creation of growth areas"
and "discussions are needed to enhance the supervision function to monitor the efforts to address issues."
The Board of Directors has a common understanding that supervision of management and execution is an
important role. The way in which a supervisory function is exercised is considered to differ depending on the
experience and perspective of each Director. Specific measures included "support execution and lead to
change," "examine from both quantitative and qualitative aspects, focusing on major policies related to the
whole," and "strictly monitor progress and achievements in response to commitments." There is an opinion
stating that it is better for the Board of Directors to take a more leading role in matters related to the way
the Company ought to be, such as sustainability issues.

(2)

Sustainability
On sustainability issues, many directors believe it is better for the Board of Directors to demonstrate
stronger leadership and set a direction from the Board's point of view. In order to conduct effective
discussions, it is considered necessary to “clarify the definition of sustainability,” “organize how Outside
Directors can contribute,” “establish a sustainability committee to hold discussions outside the Board of
Directors,” and “enhance the secretariat structure” among others.

(3)

Summary of FY2022 Evaluation Results4.

Matters pertaining to the operation of the Nomination Committee, Audit Committee and Remuneration
Committee

There was an opinion that "the Nomination Committee has not sufficiently shared information with the
Board of Directors regarding the status of consideration of the succession plan for the internal Directors."
Regarding this, there was an opinion indicating that “this evaluation result may be due to a lack of sharing
of discussions had by the Nomination Committee with the entire Board  of Directors or to inadequate
sharing of relevant information from Directors who also serve as Executive Officers. This can also be said of

(1)
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The Companyʼs FY2023 measures to enhance effectiveness based on evaluation results of the effectiveness of the Board of
Directors in FY2022 are as follows.

Looking ahead, the Board of Directors will keep making continuous efforts toward further effectiveness improvements.

discussions at the Remuneration Committee, etc., and from a broad perspective, it may be a question of
whether each committee shares the content of deeper discussions.”
On the other hand, there was a comment stating that "in some cases, the content of discussions at each
committee includes information that is not necessarily appropriate to be shared with the Board of Directors
as a whole because of the presence of relevant persons within the Board." Regarding this, an opinion was
given that "opportunities for discussion among Outside Directors only should be increased, taking into
account cases where it is not appropriate to share information with internal relevant parties."

Matters pertaining to supervision of growth strategies by the Board of Directors
Regarding the optimization of the business portfolio, there was an opinion stating, “Since a certain degree of
business reforms, including restructuring and withdrawal, is expected to be completed, discussions on
growth strategies, such as strengthening existing businesses and fostering new businesses, should be
deepened from a multifaceted perspective."
In addition, while there was an opinion stating, "It is necessary to enhance explanations and information
provision from Executive Officers in order for the Board of Directors to accurately monitor the current
situation,” there was also an opinion stating, "This is covered by the business briefing, etc. for Directors
currently held."

(2)

Matters pertaining to the establishment of a sustainability committee
Through this evaluation process, it was found that on sustainability, many Directors believe “it is better for
the Board of Directors to demonstrate stronger leadership and set a direction from the Board's point of
view.”

(3)

FY2023 initiatives toward further enhancement of effectiveness5.

Responding to opinions on the operation of the Nomination Committee, Audit Committee and Remuneration
Committee

In the evaluation process, a point was made that while the details of in-depth discussions by each
committee need to be shared more with the Board of Directors as a whole, for matters discussed by the
Nomination Committee and the Remuneration Committee in particular, the presence of stakeholders (mainly
internal directors) at meetings of the Board of Directors also needs to be taken into account. Accordingly,
the frequency of Outside Directorsʼ opinion exchange meetings, where discussions take place only among
Outside Directors, will be increased.

(1)

Responding to opinions on the supervision of growth strategies by the Board of Directors
When formulating the next Medium-term Management Strategy planned to be announced in 2023, the
details of measures, including matters related to growth strategies, will be explained by the execution side
and discussed from a multilateral perspective by making use of settings such as briefings for Directors
(please refer to the following paragraph). In addition, the rolling after the formulation of the next Medium-
term Management Strategy will also be discussed from a multilateral perspective.
Business briefings for Outside Directors, which were previously held as a platform where Executive Officers
provided explanations and information so that the Board of Directors accurately monitors the current
situation, will be reorganized into briefings for Directors targeting all Non-executive Directors and will be
held continually. The briefings will cover matters such as the next Medium-term Management Strategy,
business portfolio, Group-wide strategy, individual business strategy, R&D and intellectual property strategy,
business restructuring, investment, progress on each MMDX theme, and rolling review of the Medium-term
Management Strategy.

(2)

Responding to opinions on the establishment of the Sustainability Committee
The Sustainability Committee was established under the Board of Directors on June 28, 2022.

The Committee will consider monitoring methods and issues related to sustainability management and
others as matters at request of the Board of Directors for advice.

(3)
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Status of Audits Performed by the Audit Committee
A framework for conducting audits of the state of the execution of duties by Directors and Executive Officers has been
established (1) by, utilizing methods via the Internet, attending important meetings such as the meetings of the Strategic
Management Committee, conducting interviews with Directors, Executive Officers, departments in charge of internal audits, and
other departments in charge of internal control concerning progress on the execution of their duties and examining important
approval documentation, etc. by members of the Audit Committee, and (2) by investigating the state of business and assets at
the Company headquarters and significant business sites and conducting onsite audits of subsidiaries, etc. as needed by select
members of the Audit Committee according to the audit standards and audit plans, etc. of the Audit Committee as established
by the Audit Committee. Additionally, the Audit Committee holds regular meetings with Corporate Auditors at major Group
companies as part of efforts to enhance coordination of audit systems in line with Group management measures in place. An
organization has been set up directly under the Audit Committee to assist the Committee in its duties concerning such audits
performed by members of the Audit Committee.

Status of Internal Audits
As of June 28, 2022, the Audit Department of the Strategic Headquarters and the Audit Department of in-house companies,
which are departments in charge of internal audits, consist of 31 persons, including the General Managers of each Audit
Department. They are responsible for conducting internal audits based on the instructions of the responsible Executive Officer in
cooperation with the Audit Committee to evaluate whether internal control systems are developed and applied in an appropriate
manner. They also audit the effectiveness and efficiency of company operations across the Group, the reliability of financial
reports, the state of safeguards for assets and their effective utilization, the risk management status, and the state of
compliance with laws and regulations and internal rules and standards, based on internal audit plans approved by the
responsible Executive Officer and the Audit Committee. 
Furthermore, the Audit Department of the Strategic Headquarters works on their audits in close liaison with the Audit
Committee by regularly reporting the results of Group-wide audits performed and sharing information. 
Additionally, the Audit Committee regularly receives reports from Accounting Auditors on audit results, shares this information,
and engages in audits in close cooperation with said Accounting Auditors after discussing audit plans for both with Accounting
Auditors.

Since the establishment of the Internal Control System Management Committee in January 2006, we have taken steps such as
developing a set of basic principles for improving the Groupʼs internal control systems, and ensuring compliance with the
requirements to introduce internal control evaluation and disclosure systems in relation to financial reporting, in an effort to
ensure compliance with the Companies Act, the Financial Instruments and Exchange Act, and other relevant legislation, and to
establish the optimal internal control systems for both Mitsubishi Materials and the Mitsubishi Materials Group companies. 
 Regarding evaluations conducted during fiscal 2022 on our internal control system for financial reporting, an Internal Control
Report was submitted in June 2022 for which we received an unqualified opinion of the auditing firm that the content is
appropriate.

The Company has a policy of not acquiring or holding shares (strategic holdings) other than purely for investment purposes,
except when it is required for their business strategy. 
With regard to the Shares in the Form of Strategic Share Holdings, the appropriateness of such holdings shall be specifically
reviewed and examined at a meeting of the Board of Directors on an annual basis. As a result of such reviews and
examinations, the Company will reduce any Shares in the Form of Strategic Share Holdings if it is not deemed to be necessary
to hold such shares. 
The Company will make a continuous effort to reduce the Strategic Share Holdings in accordance with the result of such reviews
and examinations.

Status of Audits

Internal Control

Reduction of Strategic Share Holdings
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Changes in Number of listed Strategic
Holdings

Percentage of Strategic Holdings in
consolidated net assets

Strategic Shareholding Reduction in Fiscal 2022

In fiscal 2022, out of all of the Strategic Share Holdings (shares in 43 issuing companies held by the Company at the end of
March 2021), we sold all or a part of the shares issued by 22 issuing companies. The sales price was approximately 56.6 billion
yen (at market value) in total.

The Sustainable Management Office established within Mitsubishi Materials will oversee and promote the enhancement of the
Groupʼs governance, including quality control. In addition, the Governance Deliberative Council will continue to meet and discuss
the governance plans of sites and inspect their progress, and each site will continue to implement initiatives to enhance
governance formulated by the Sustainable Management Office and others. Corporate divisions will continue to support the
initiatives taken at each site. 
In this way, we will continue our initiatives to enhance the Groupʼs governance, including quality control, and report the status
of the initiativesʼ implementation to the Board of Directors.

*For details of our corporate governance system, refer to the above Corporate Governance System Outline (as of June 28, 2022).

■ The Target of Group Governance that the Mitsubishi Materials Group Aims to Achieve

Aim for governance under which efficient and autonomous communication can take place between the parent company and
subsidiaries, between the head office and plants, and among subsidiaries.

Toward the Enhancement of Group Governance

Future Group Governance Enhancement Initiatives
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It turned out that RRM and other companies (all of which were consolidated subsidiaries of the Company located in the U.S.,
hereinafter collectively referred to as “RRMs”) conducted transactions with companies in which some senior executives of RRM
have jointly invested. Insufficient checks on senior executives (minimized involvement in RRMs to maintain a climate that
supported RRMʼs success up to that period), concentration of authorities in senior executives and the culture to follow the top
(History of success by top-down management as an owner-managed company), etc. were the causes. In addition, we conduct
investigations into the existence of similar cases in the Group to confirm that there are no other cases.

* (For details, please see the “Notice Regarding Submission of the Second Quarterly Securities Report for the Fiscal Year Ending March 31,
2021,” (issued on December 16, 2020).)

Group-wide Measures to Prevent Recurrence of RRM and Similar Incidents

Issues Measure

Enhancement of compliance system

Establish a management team and have it conduct an advance
review of material matters 
→The team was established in December 2020 (being
implemented)

Assign Compliance Officer and necessary Staff 
→Assigned in March 2021

Establish external contact window for reporting with
attorneys-at-law, etc. being the contact window

→Established in April 2021

Renovation and enhancement of management system at RRMs
by appointing senior executives dispatched from shareholders

April 2021: President and CEO* of MCC Development Corporation
and others dispatched from shareholders

* Concurrently serving as CEO of Mitsubishi Cement Corporation
(U.S.)

Enhancement of board of directorsʼ effectiveness and
enhancement of conversations with executives at subsidiaries,
etc.

Increase the frequency of board of directors meetings and dialogs
with the parent company (being implemented)

In response to the case of conflict-of-interest transactions by senior executives of RRMs, in addition to RRMs recurrence
prevention measures, we take measures to further strengthen internal controls to prevent and detect fraud by senior executives
throughout the Group at an early stage.

Themes Specific measures FY2022 Summary

1) Strengthening
internal checks

Establishment of guidelines on the dispatch of multiple
full-time officers and a manuals on part-time officersʼ
activities
Implementation of surveys on the status of use of the
manuals on part-time officersʼ activities

Creation of basic policies on rules and methods of
confirmations made at the time of new transactions
and confirmation of the statuses of existing business
partners, implementation of preliminary surveys
Establishment of Rules for Management of Concurrent
Businesses and Related-Party Transactions, etc. (Came
into effect in April 2022)

Case and Measures for Robertsonʼs Ready Mix, Ltd. (RRM)

The Group-wide Internal Control Enhancement Measures

1. Dispatch of multiple full-time
officers from parent company

2. Confirmation of concurrent
businesses and related-party
transactions and the
establishment of rules
3. Confirmation made at the time
of new transactions, confirmation
of the statuses of existing
business partners
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Themes Specific measures FY2022 Summary

Implementation of fact-finding surveys on the status of
reporting to each companyʼs individual reporting
system
Completion of introduction of the MMC Group Global
Hotline to all target companies of overseas group
companies by the end of the fiscal year

2) Raising the
awareness of officers

Implementation of governance training for new officers
in Japan and governance training for overseas officers

Distribution of compliance training videos to overseas
subsidiaries
Implementation of bidirectional, interactive training
given by external local instructors

3) Enhancing communications between persons in the second
line

Dialogues held on the themes of illegal trade,
accounting fraud, and violations of the Antimonopoly
Act

4) Expanding internal audits (Internal Audit Dept.)

Approximately half of fiscal 2022 comprehensive audit
target sites were selected as priority bookkeeping audit
targets
Conduct of RRM Group bookkeeping audits
Conduct of bookkeeping audits at 18 domestic sites

We have formulated and are executing measures for enhancing the Group governance framework in order to solve issues
regarding Group-wide governance that were identified based on analyses of the backgrounds and causes of quality issues that
have occurred in our group since 2017. Monitoring by Outside Directors and outside experts ended on May 13, 2020, but we
have continued to engage in autonomous governance enhancement activities.

4. Introduction of an overseas in-
house reporting system

1. Governance training for officers

2. Compliance training for
managers of overseas subsidiaries

Group Governance Framework Enhancement Measures
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Results of Employee Awareness Surveys (6th) Related to Compliance Awareness Surveys, etc.
(conducted in August 2021)

Points that were clarified by the 1st survey  Points that were clarified by the 6th survey

While compliance awareness has been growing, we need to
continue efforts to create specific rules and procedures and
keep employees fully informed of them.

▶ Initiatives for strengthening compliance, including measures
taken by the management and CSR and compliance training,
are also felt to be adequate.

While the importance of compliance-related reporting and
provision of compliance-related information is understood,
many employees feel anxious or hesitant. 

▶ Almost all employees understand the importance
of compliance-related reporting and the provision
of compliance-related information
On the other hand, there are still many
employees who feel anxious or hesitant about
reporting or providing such information.

While measures to strengthen compliance are being driven
by employees in managerial positions further improvement is
desired for workplace management and communication.

▶ Most employees feel that their workplace has an
atmosphere that allows them to feel free to seek
advice and that they have sufficient
communication.
In addition, while many employees feel that their
superiors understand their duties, many
employees still feel that there are duties which
are understood only by specific people in their
workplace, who are in charge of them.
Further, compared to managerial staff, the ratio
of negative answers has remained higher among
layers of employees other than managerial staff.
Therefore, it is believed that the idea has yet to
be instilled fully in employees other than
managerial staff.

[Subjects] 
All officers and employees of Mitsubishi Materials and domestic group companies (64 companies in total) 
All officers and employees of overseas group companies (66 companies in total) 
 [Response rate] 91%
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Risk Management

To respond appropriately to various risks surrounding the Group and to operate its business stably by minimizing damages, the
Group strives to improve risk sensitivity and risk control capabilities. As one aspect of efforts to enhance its governance system,
in FY2019, the Group reviewed its risk management mechanisms and built a more highly effective and reliable risk
management system, and is conducting risk reduction activities at all Group business locations both in Japan and overseas.

The Group conducts risk management activities aimed at controlling factors that could exert a negative impact on our business
performance and providing steady support for sound business operations throughout the Mitsubishi Materials Group. To assure
achievement of these goals, we are conducting activities under the following three basic policies:

Basic Risk Management Policies and Objectives

1. Responding to high priority risks: 
Prioritizing risks and implementing measures accordingly

2. Identifying unrecognized risks: 
Using risk management records to establish a comprehensive overview of all risks

3. Sharing risk information: 
Disclosing the details of Group risks to all concerned parties

While critical risks inherent to each field of business are identified by individual business divisions, the Group identifies and
evaluates serious, high priority risks at a management level which share a high degree of commonality across the Group and
which are expected to have a severe impact on the Groupʼs business management. 
The critical risks to be prioritized by the entire Group and the contents and response approaches of critical risks to be tackled by
each business division are discussed at length by the Companyʼs Sustainable Management Office, Executive Officersʼ Meeting
and the Board of Directors, and defined on an annual basis. Each business site formulates activity implementation plans in
accordance with this. These plans then undergo review by the Governance Deliberative Council before being put into action. 
A structure is in place by which the content of these activities is shared with members of management and relevant
departments, and progress is monitored on a regular basis by the Sustainable Management Office, the Strategic Management
Committee and the Board of Directors. 
Additionally, information on risks identified as part of risk management activities is provided for use in internal audits, and a
system is in place to have risks that have been pointed out in audits, etc. added as necessary to the risk management scope.
Strict PDCA management is applied to this entire system. With regard to training, we are striving to boost our sensitivity to risk
and enhance and raise the bar concerning our risk control capabilities by implementing training sessions, both in Japan and
abroad, that feature both internal and external consultants.

Governance

Risk Management Activities

Basic Perspective

Implementation Structure

111



■ Procedure for Identifying Critical Risks

■ Risk Management System
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Critical risks are classified into four categories according to the attributes of each, with roles and responsibilities set for each
level (management level, relevant departments, companies and other business divisions, and business sites). In an effort to
ensure that all critical risks are addressed without fail, we have established a system that enables business sites to receive
sufficient support if it proves difficult for them to address risks on their own, upon consultation with the parent company,
overseeing business division, and relevant specialist departments

■ Roles and Responsibilities According to Level for Each Critical Risk

■ Business Risks

The table below shows the main risks the management of the Group has recognized, based on this system, as having the
potential to significantly impact the Groupʼs business results and financial situation. The contents of these risks are indicated in
the “Business and other risks” section of the Consolidated Financial Results.

Name of risk Probability of occurrence Level of impact

International situation, overseas economic situation High Large

Market trends Medium Large

Fluctuations in raw material and utility prices High Large

Procurement Medium Large

Climate change High Large

Natural disasters and abnormal weather Medium Medium

Occurrence of violations of pollution and environmental laws
and regulations

Medium Medium

Infection (COVID-19) High Medium

Information security High Medium

Risk Handling Roles and Responsibilities According to Level
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Name of risk Probability of occurrence Level of impact

Financial risks Medium Large

Human rights risks Medium Medium

Business and Other Risks of Mitsubishi Materials Corporation

We are striving to strengthen our crisis management systems to facilitate prompt, accurate responsiveness to emergency
situations, including natural disasters, accidents, terrorist attacks and pandemic events. Besides operating crisis management
related rules that apply to the entire Group, we formulate business continuity plans at all our consolidated subsidiaries in Japan
and overseas, with the aim of minimizing the impact on customers of any crisis that might occur through swift restoration and
continuation of operations. 
We also receive the latest global information on crisis management and expert advice from an external consulting company, and
have established a system that enables employees dispatched overseas and stationed regionally to receive advice on action to
take in the event of an emergency, as well as direct safety assurance services and medical services. Other efforts include the
deployment of a safety guidebook that considers the risks faced by each country and region, and the implementation of security
checks in countries and regions deemed particularly high risk. 
In addition, from fiscal 2021, our Crisis Management Activities include serious operational risks such as quality scandals,
business legal violations, information leaks, cyber attacks, and breaches of trust, in addition to natural disasters, accidents, acts
of terrorism, and pandemics, etc., which were already covered by the activities. To ensure that the system can respond to a
wide range of crisis situations, it defines how to respond to each type of crisis situation, clarifies roles and responsibilities, and
provides a framework that organizes the items to handle on a timeline.

The Group implemented a crisis management system both in Japan and abroad in order to help quickly assess the safety of
employees and the scope of damage at business sites in the event of a disaster or other crisis, and to share this throughout the
Group. 
This has made it possible to initiate prompt and adequate initial response, and has also allowed us to leverage the Groupʼs
network to provide support, etc. from sites near disaster-afflicted areas.

■ Crisis Management System

Crisis Management Activities

Basic Perspective

Crisis Management System
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The Group defines information security as one of the issues in management, and aims to conduct safe business by ensuring
information management, including the handling of personal information.

The Group defines information security as one of the issues in management, recognizes the personal information of customers
and business partners to be the most important information asset, and strives to reduce the risk of information leakage, loss,
and destruction.

In order to ensure compliance with the Group information security management policy, we have defined Group Information
Security Management Regulations, Information Security Measure Standards, Confidential Information Management Regulations,
and various implementation procedures that must be complied with

Group Information Security Management Regulations:
Basic rules regarding the construction and operation of a management system for Group information security, for the goal of
protecting the information assets owned or managed by the Group from theft, leakage, modification, or destruction, and
minimizing corporate loss

Information Security Measure Standards:
Standards defining information security countermeasures for electromagnetic information assets that the Group must follow

Confidential Information Management Regulations:
Basic rules regarding the handling of personal information and basic indicators on management methods for maintaining the
confidentiality of information assets in general

■ Scheme of Information Security Policy and Documentation

In addition, “Information Security Panels” are set up to establish, adopt, operate, monitor, review, maintain and improve our
information security policy, and information security managers are assigned to the Group and group companies to operate and
monitor them.

Information Security

Basic Policy

Management System
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■ Operating Organization for the Information Security

Our information security activities involve enhancing and expanding our information infrastructure with an eye towards business
continuity in the event of a large-scale disaster, strengthening our technical measures for information systems, and introducing
and operating management systems. 
Technical efforts include enhancing our protective measures for preventing damage from attacks that leverage known
vulnerabilities, as well as our risk reduction measures, which include enhancing defense in depth and the early detection of
damage from new threats such as targeted attacks. In order to counter the rising threat of ransomware, we have introduced a
system for forcibly applying updates and patches for vulnerabilities of the Group and all Group companies, including overseas
companies. 
On the management end, we strive to maintain and improve our level of security by implementing the PDCA cycle of
performance evaluations and employee education on a continual basis. 
As a measure of fiscal 2023, we will promote stable operation of the Security Operation Center (SOC) and expand the area we
monitor. In addition, we aim to establish the activities of the Computer Security Incident Response Team (CSIRT) and raise
security awareness through information security education and training. 
Furthermore, we will not only comply with personal information protection laws of relevant countries, but also plan to
implement new security measures in the OT field, where digitalization and transition to smart factory are progressing. 
As security threats continue to worsen, we will continue to comprehensively, efficiently, and appropriately investigate and
implement a variety of technical countermeasures.

■ Basic Policy

The Group implements various measures under a common group policy to prevent important business from stopping, which
prioritizes the prevention of employee infections and the prevention of the spreading of infections at business sites and in the
local community.

1. We will make every effort to prevent infections and the spread of infections in order to prioritize the health of
employees and the safety of the workplace.

2. We will conduct business activities according to the requests and instructions of national and regional government,
and each of our employees shall act with awareness in their personal lives.

Various Information Security Compliance Initiatives

COVID-19 Infection Prevention and Business Continuity
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3. We will continue our business to ensure the production and supply of products that support society and prevent
interruptions to our recycling business, and thereby meet the demands of our customers and society

4. We will take efforts for responding to COVID-19 as an opportunity to implement workstyle reforms, and improve
productivity.

■ Task Force

The Group established a task force at the head office to direct a unified COVID-19 response across the Group. The task force
formulates preventative measure guidelines and group action policies according to the status of the pandemic around the world
and deploys them to all business sites, centralizes information on the health of employees, the situation and policies/regulations
of various countries and regions, impact on business sites, and impact on the supply chain, etc., shares that information with
top management, and conducts monitoring to ensure that the Group can handle changes to the situation swiftly and
appropriately.

■ Measures for Preventing Infection and the Spread of Infection

The Group implements various measures for ensuring the health of all employees and maintaining workplace safety in Japan
and overseas, as well as preventing the spread of infection in the various regions where we conduct business.

1. Dissemination of infection prevention measures in the workplace and thorough health management of employees.
2. Dissemination of the procedure to follow when an individual is infected or suspected to be infected.

3. Full-scale operation of working from home at offices, restrictions on using public transport, and utilization of
satellite offices.

4. Restrictions on business trips, meetings, and events, and promotion of remote meetings via the Web.
5. Evacuation of employees stationed overseas, depending on the regional status of the epidemic, movement

restrictions, standard of medicine, and state of medical services, etc.

■ Business Continuity

In order to continue producing and supplying products that support society and important businesses such as the recycling
business, thereby meeting the demands of our customers and society, the Group is implementing various measures as
appropriate given the current status of the pandemic and requests from national and regional governments, based on business
continuity plans for each of our business sites.

1. Offices identify which work is important and continue to function, with all important work performed from home in
principle and limiting office attendance to the minimum necessary number of BCP members.

2. Production sites identify which work is important and must be continued and implement a system for doing so
based on multiple scenarios that take into account employee commuting restrictions and operation restrictions
resulting from the spread of infection within the community.

3. Supply chains are enhanced by diversifying raw material suppliers and outsourcers, using multiple distribution
routes, enhancing cooperation with customers, etc.

■ Resilience

In order to respond to major changes in the business environment and business structure and the severe impact to the real
economy that is expected to have long-term consequences, the Group is implementing various measures for increased
competitiveness, such as further enhancing cooperation with markets and customers, migrating to new work styles such as
teleworking, improving management speed via digital transformation, and rebuilding business models.

▼This data is only available in Japanese on the website.

"Group Response to COVID-19 Infection" on the Corporate Website
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Ensuring Compliance

“Compliance” serves as a vital component of a company as the foundation for achieving sustainable development. 
The Group implements measures for spreading and establishing an awareness of “compliance” as a means to fostering an
ethical corporate and organizational culture.

Our broad view of compliance encompasses such elements as corporate ethics and social norms in addition to legal compliance,
reflecting our sincere determination to live up to our stakeholdersʼ expectations. 
We are continually implementing new measures to enhance our Group-wide compliance framework, including domestic and
overseas training aimed at realizing our steadfast commitment to improving compliance awareness among individual Group
employees. We will strive to continue these initiatives in an aim to further spread and establish an awareness of compliance.

Since 2006, the Mitsubishi Materials Group has designated October as Corporate Ethics Month. Each October, the President
posts a message on the Company intranet, and business sites and Group companies plan and conduct unique activities. 
Recognizing the importance of establishing the Corporate Philosophy system among all our employees, we produce and
distribute booklets, posters, cards, and a handbook for Group employees. The booklets, posters, cards, and handbooks for our
group employees are created in 22 languages so that they can be used by employees worldwide. In fiscal 2021, the employee
handbook case study collection was distributed via the intranet and used in training activities conducted by Group companies in
Japan. 
We are working to spread awareness of the SCQDE through training, education, posters and cards, etc. 
We are striving to build an organization and corporate culture with good and healthy communication where employee has
unrestricted communication, and we see these efforts as further enhancing Group governance and preventing compliance
violations. To this end, we are working to strengthen communication through the dialog-based communication measures and
training. 
Additionally, through small group compliance activities, we are working to foster compliance awareness and improve workplace
communication by having employees share a healthy sense of urgency, view issues as those that affect them, and exchange
opinions. 
Furthermore, we aim to strengthen initiatives throughout the group through initiatives such as establishing entertainment
expense management rules and a global hotline.

We provide compliance education and training for Mitsubishi Materials Group employees in Japan and overseas by utilizing
external instructors, e-learning, etc. 
We have constructed a framework that enables every employee in every domestic Group company to participate in compliance
and risk management training once a year. From fiscal 2021, we have been promoting online participation in this training. We
also regularly conduct communication workshops and training by job grade, etc. 
For overseas education and training on compliance and risk management, we consider training content while taking into
account the circumstances in each region of the world, and in addition to group training at overseas regional headquarters, we
have introduced online training since fiscal 2019 to efficiently conduct training in a wide range of regions. 
Since 2018, our senior management and external lawyers have been providing governance training for directors of the Group
companies in Japan. The training is designed to help them to understand the duties and roles that managers must fulfill with
respect to governance and compliance, and to foster an awareness and acquire the means to fulfill them. Since fiscal 2022, the
training has also been offered overseas. 
Furthermore, since fiscal 2019, we have conducted annual surveys on the compliance awareness of all employees. We analyze
the results of these surveys to help measure the effectiveness of various initiatives and promote them.

Governance

Ensuring Compliance

Spreading and Establishing an Awareness of Compliance

Activities Conducted to Raise Compliance Awareness

Expanding and Reinforcing Compliance Education
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■ Number of Participants in Education and Training Program During Fiscal 2022 (including 53 Group
companies)

 Number of
Participants

CSR training at domestic facilities, branches and group
companies

17,773

CSR education at overseas group companies 832

Position-specific training 795

Total ★19,400

* Subjects of the above data for education and training program hours include non-regular employees as well as
regular employees.

* The above disclosures include data for employees belonging to the Cement Business but do not include data for those belonging to the
Aluminum Business.

Given the importance of preventing corruption, a global sustainable development challenge, in April 2018 we formulated our
“Regulations for Combating Bribery of Public Officials, etc.” in order to help prevent bribery in our global business activities. We
provide necessary support for the creation and operation of bribery prevention systems in Group companies.

We established an Internal Contact Office in December 2002 in Japan as a consultation service to handle reports and inquiries
from employees of Mitsubishi Materials Corporation and its Group companies. Since January 2020, we have contracted an
external vendor to run the “Mitsubishi Materials Group Employee Hotline” for reports and inquiries, as well as improving the
response systems of Group companies to ensure that we can appropriately respond to reports and inquiries and better respond
to issues, while also strengthening the reliability of report and inquiry systems. We also established a contact office for Members
of the Audit Committee in June 2018 to contribute to the work performed by members of the Audit Committee in promptly
detecting incidents and initiating corrective measures. 
Contact information for these reporting systems is printed on cards for employees of the Mitsubishi Materials Group to keep on
their person and made available on our Group website and through each training activity. 
On April 1, 2021, we established and began operation of the “MMC Group Global Hotline,” a global in-house reporting system for
the Mitsubishi Materials Group. This in-house reporting system can be used by personnel in overseas Group companies and
overseas sites (with some exceptions). The availability of the global in-house reporting system is made known to target
overseas companies and sites. In Fiscal 2022, there was one report/inquiry received through the global in-house reporting
system.

■ Numbers of Reports and Inquiries Received through the In-house Reporting System (FY)

2016 2017 2018 2019 2020 2021 2022

33 38 42 61 58 54 47

In September 2019, the Japan Fair Trade Commission (JFTC) issued a cease and desist order and a surcharge payment order to
Universal Can Corporation, a Group company of that time, for violations of the Antimonopoly Act in the form of cartel activity. In
response to this, from November 2019 onwards, the Group has engaged in various measures to rebuild its Antimonopoly Act
compliance system.

Formulation of Antimonopoly Act compliance regulations for MMC and Japanese subsidiaries

Ongoing communiqués from top management regarding compliance with the Antimonopoly Act
Clarification of Antimonopoly Act compliance as part of the Groupʼs Code of Conduct

Anticorruption Measures

In-house Reporting System

Measures for Rebuilding our Antimonopoly Act Compliance System
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Review and revision of regulations regarding disciplinary actions for MMC and Japanese subsidiaries
Implementation of self-audits by MMC and Japanese subsidiaries, assessment of potential for Antimonopoly Act
violations within each business segment

Design and implementation of measures at individual business sites in the form of risk management activities
Ongoing implementation and expansion of Antimonopoly Act compliance training
Review and revision of internal audits related to the Antimonopoly Act
Strengthening of measures against bid-rigging and transactions with competitors

At the Mitsubishi Materials Group, we engage in activities to develop a portfolio of intellectual properties and intangible assets in
line with our business and development strategies, manage intellectual property risks, respond to related disputes, and improve
the level of the Group's intellectual property governance.

As the importance of intangible assets including intellectual property grows, we are reinforcing our governance systems related
to intellectual property in compliance with the Corporate Governance Code and proactively disclose our initiatives related to
intellectual property, such as our ʻStrategic Dialogue ,̓ to external parties. Further, in May,2022, we have established the
Intellectual Property Policy of Mitsubishi Materials Group, which indicates the direction of Group-wide intellectual property
activities, based on the idea that we should maximize the value of intellectual property and intangible assets in a Group-wide
manner.

 We promote Strategic Dialogue between business divisions and intellectual property divisions aiming for strategic creation of
intellectual property. 
We will focus on the creation of intellectual property in line with our business strategies and the R&D strategies that support
them, based on the analysis data using the IP Landscape. as we continue to build a powerful portfolio of intellectual property
rights .

■ Data as of March 31, 2022

Number of patent
applications

Japan 318

Overseas 106

Number of registered patents
Japan 3474

Overseas 3190

* The number of patent applications is the number filed from April 2021 to March 2022.
* The number of patent applications overseas indicates the number of patent families, as PCT is included.

By building and operating a database on technology contracts, such as non-disclosure agreements, we give advice on contracts
related to our research, development and intellectual property matters, including advice about the prevention of the leakage of
confidential information, the management of contract periods, and the consideration of wording in contracts.

 We organize a number of in-house educational programs on an ongoing basis, in an effort to improve understanding of how
to establish and use intellectual property. The programs include position-specific training for employees from new recruits,
young employees, and middle-level employees through to managerial-level employees, training geared towards obtaining
intellectual property qualifications, and training given at business locations.

Intellectual Property Management

Governance

Strategic Dialogue and Intellectual Property Creation

Handling of Technology Contract Risks

Intellectual Property Education
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As a countermeasure to address counterfeit cutting tools that are manufactured overseas, we have identified a large number of
illegal operators who sell these products at local brick-and-mortar stores. Further, in fiscal 2021, we began to strengthen the
monitoring and crackdowns of websites all over the world selling these products. We have deleted thousands of websites selling
counterfeit products. We will continue to detect brick-and-mortar stores selling counterfeit goods and monitor websites selling
these products, in our effort to eradicate counterfeit products.

We believe it is important to engage in initiatives related to governance, Strategic Dialogue and intellectual property creation,
the handling of technology contract risks, intellectual property education, and the enhancement of countermeasures to product
counterfeiting. We will expand these initiatives across the entire Group, instead of only engaging in them within Mitsubishi
Materials Corporation, thus maintaining and improving the level of the Group's intellectual property governance, contributing to
reducing intellectual property risks and maximizing the value of the Group's businesses.

Link to the website 
Intellectual Property

Enhancement of Countermeasures to Product Counterfeiting

Group-wide Expansion
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https://www.mmc.co.jp/corporate/en/business/ip/
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