
Digital Transformation

The Group will use Digital Transformation (DX) to strengthen three key pillars of business, which are “Business added-value”,
“Business operations competitiveness” and “Management speed”, and thereby realize its goal of being a “leading company”.

Long-Term Business Goals

A leading company that provides high value-added products and services via DX

We will actively promote DX and realize the following three pillars in order to provide services that further increase customer
value based on market intelligence, in order to become a leading company that provides high value-added products and
services.

Strengthen links with customers, enhance cooperation between manufacturing and sales, and achieve highspeed
development and market release.

Utilize digital technologies such as IoT and AI to achieve proactive quality management and next-level
manufacturing capability.

Achieve both rapid management and governance enhancement via data sharing and utilization based on thorough
digital transformation.

Digital Transformation (DX) Strategy

Long-Term Strategy Goals

Business added-value●

Business operation competitiveness●

Management speed●
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■ Points for Strengthening Operations in Fiscal 2022 and After

As part of our digital transformation strategy, we established the DX Management Office and CDO (Chief Digital Officer) in April
2020. In order to actualize the measures set forth in the Medium-Term Management Strategy, we selected 21 DX themes with
points such as, “Review the entire business process with a focus on ʻgetting closer to customersʼ”,“Create a foundation for
catching up to competitors and winning on a global scale” and “Strengthen the management foundation through enhanced safe
and secure manufacturing excellence activities, enhanced business management and data utilization, and increased business
efficiency.” While doing this, we conducted a detailed study in order to realize the measures and formulated the MMDX*
implementation plan to be enacted over the six years between fiscal 2021 and 2026. Furthermore, in order to strengthen the
foundation of DX personnel, we are working toward instilling a digital mindset and improved literacy. The planned total
investment for fiscal 2021 to 2026 exceeds 40 billion yen, and we are promoting MMDX with a strong sense of urgency
indicating that we must catch up with our competitors now or never.

* MMDX: Mitsubishi Materials Digital Business Transformation

DX Management Office
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■ MMDX21 themes

* MI:Market intelligence

●Make appropriate addition, integration and elimination of MMDX themes in response to the changes in the business
environment and the progress of each theme.
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