
Building and Enhancing Relations with Stakeholders

In the interests of sustainable corporate management, we believe that communicating with our stakeholders is crucial if we are
to reflect their expectations and requirements in our business strategies and activities. While creating more opportunities for
communication, our aim is to incorporate stakeholdersʼ perspectives into our management practices to a greater extent than
ever before.

■ Basic approach to building relationships with our stakeholders and key means of communication

Stakeholder Communication

Interaction with Stakeholders

Basic Approach to Building Relationships with our Stakeholders and Key Means of
Communication
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As we continue to earn operating revenue and generate economic value added thanks to the involvement of our many and
varied stakeholders, we believe that it is important to fulfill our social responsibilities and adequately distribute that added value
among our stakeholders.

Revenue for Mitsubishi Materials in fiscal 2021 came to ¥936.9 billion. That included proceeds from the sale of products and
services, dividends and other forms of non-operating income, and extraordinary income. Operating costs, which consist
primarily of payments to suppliers, totaled ¥856.2 billion. After subtracting operating costs from our total revenue, the amount
of added value generated through our business activities came to ¥80.7 billion.

Personnel costs, which include statutory welfare expenses and pension contributions and represent the portion of revenue
distributed to our employees, came to ¥49.3 billion. 
In the meantime, we distributed a total of ¥2.1 billion to financial institutions and other creditors, in the form of interest on
borrowings. 
We distribute value to society and local communities through the government and through our own social contribution activities.
We paid ¥7.7 billion to the government this year, as the combined total of corporate income tax plus other taxes and public
charges liable as expenses. We also gave ¥0.4 billion back to the community in the form of social contribution activities,
including donations, lending our facilities to the public and providing employeesʼ services. 
Cash dividends, which represent the value that we distribute to our shareholders (companies and individuals, in Japan and
overseas), came to a total of ¥5.2 billion. 
Retained earnings to cover investment and contingencies for the future meanwhile totaled ¥16.0 billion.

Whenever we engage in business activities overseas, we make every effort to understand conditions in the relevant country and
the national identity of its people, so that we can integrate into the local community as a corporate citizen. We re-invest money
that we make through our overseas operations back into the local community wherever possible, in order to continue growing
our business and contribute to the sustainable development of the local area.

■ Economic added value

Distribution of Economic Value to Stakeholders

Striving to Adequately Distribute Economic Value

Economic Value Added in Fiscal 2021

Distribution of Added Value

Contributing to Local Communities as part of our Overseas Operations
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Category Stakeholder Amount(million yen) Details/method of calculation

Revenues Customers and suppliers 936,948 Net sales, non-operating income, extraordinary income

Payments

Suppliers 856,216 Operating costs (cost of sales and selling, general and
administrative costs, minus deductions for personnel costs,
tax and public charges, and donations)

Employees 49,261 Personnel costs (including statutory welfare expenses and
pension contributions)

Creditors 2,104 Interest expense

Government 7,670 Taxes (corporate income tax, and other taxes and public
charges liable as expenses)

General public 436 Donations, etc.*

Shareholders 5,238 Cash dividends paid

Retained earnings 16,023 Net income minus cash dividends paid

* Calculated based on the value of items such as donated goods, public lending of our facilities and the provision of employeesʼ services as well as cash donations,
as specified by Nippon Keidanren.

Obligations relating to unfunded lump-sum severance payment plans and funded defined benefit pension plans totaled ¥47.5
billion and ¥42.2 billion respectively. ¥75.7 billion of this total was paid out in the form of pension assets to outside funds
(coverage: 84.3%). A further ¥9 billion was registered as expenses in the form of accrued retirement benefits, with the
remaining ¥5.1 billion classed as unrecognized benefit obligations. We plan to amortize all unrecognized benefit obligations over
the next ten years.Unrecognized pension liabilities are mainly posted as expenses using the straight-line method for a 10-year
period.

We received ¥0.6 billion in grants, subsidies and other financial assistance from the government. The government does not hold
shares in Mitsubishi Materials or any of our group companies.

Pension Contributions

Financial Assistance from the Government
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Web seminars held through live
demonstrations from machining
technology center

Improving Customer Satisfaction

As a part of our quality management activities, we analyze complaints and conduct customer satisfaction surveys at all
Mitsubishi Materials facilities and group companies in order to reflect the diverse views of our customers. We take analysis
results and customersʼ comments seriously and submit our findings to management reviews, in an effort to provide customers
with better quality products and services.

We deliver advanced products that are essential for customers, leveraging our manufacturing technologies like oxygen-free
copper, high-performance copper alloys, and silicon, as well as process technologies like bonding different materials.
Sharing the future product road map with customers to identify the functional value they demand promptly, we will be a good
partner of our customers as their first call vendor.

At our Machining Technology Center, we provide technical support to help our customers
use cutting tools correctly. We offer the Machining Academy to increase attendeesʼ
knowledge of tools and cutting operations, along with cutting tests and technical support
aimed at enabling our customers to use our tools more efficiently. We also offer toll-free
telephone technical counseling. With these and other support services, we strive to
ensure direct communication with our customers at all times.In fiscal 2021, we focused
our efforts on offering web seminars  and remote cutting tests. Based on customer
demand, we will continue to provide comprehensive solutions through technical diagnoses
of processing lines and analyses of cutting operations on them.

We strive to achieve customer satisfaction by providing products and services that meet our customersʼ needs. With more and
more home appliances and electronic devices being recycled in recent years, in all corners of the world, we are focusing on
processing E-Scrap to extract precious metals. Operations take place at our Naoshima Smelter & Refinery, which introduced a
new online system for customers in 2014, called “NEWS.” This has enabled us to process transactions quickly and smoothly
online, from making appointments to bring in E-Scrap through to checking progress and payment details.

The various types of cement, which are our main products, are supplied to our customers in Japan and abroad via Ube-
Mitsubishi Cement Corporation, our Group logistics and sales company. 
They always share information about product quality, service, customer inquiries and customer product feedbacks with us. This
allows us to further increase customer satisfaction by improving our steady supply of stable-quality cement.

We are contributing to the creation of a recycling-oriented society through the business of recycling mineral resources and the
development of renewable energy. In the eco-recycling sector, we devise creative measures to continue to improve the
recycling process, including methods of recovering raw materials, so as to supply recycled resources (such as copper, iron, and
resins) in a well-planned manner by offering grades and quantity demanded by customers. In addition, at each recycling plant,
we are proactively providing plant tours to customers as part of our social contribution activities, with the goal of creating
opportunities to provide environmental training. With respect to renewable energy, we inspect and maintain our facilities daily,

Stakeholder Communication

Improving Customer Satisfaction

Customer Satisfaction Surveys

Advanced Products Business

Metalworking Solutions

Metals

Cement Business

Environment & Energy Business
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aiming to contribute to the building of a decarbonized society by maintaining the stable supply of energy with less
environmental impact over long periods of time. We also provide new value derived from renewable energy by providing
electricity to regional power producers and suppliers under the concept of "local production and local consumption of energy"
and participating in the auction for non-fossil fuel energy certificates, in our efforts to obtain trust from customers and local
communities.

MMC Group company Universal Can Corporation strives to operate with meticulous care and a well-prepared quality control
system to ensure safe and reliable food. 
Universal Can has already obtained certification for the ISO 22000 (FSMS) food safety management system standard and its
advanced variant FSSC 22000 across all of its plants. By ensuring the effective functioning of the management systems, we
provide good quality aluminum beverage cans to our beverage manufacturer clients and by extension, to all consumers. As a
manufacturer dealing with food containers, in the future we will endeavor to raise the level of food hygiene and safety.

Aluminum Business

145



Donating money instead of 
sending Christmas cards

Continuing to support the areas 
affected by the Great East Japan 
Earthquake

Supporting local farmers

Engaging in Dialogue and Coexisting with Local
Communities

This company, which is located in Finland, engages in the manufacturing and sales of a
wide array of copper & copper alloy products and also plays an important role in the
supplying of raw and other materials to other manufacturing sites. The company had
been sending Christmas cards to customers, but in 2020, it instead donated the money to
the Roosa Nauha Campaign, a famous, popular fundraising campaign in Finland run by
the Syöpäsäätiö (Cancer Foundation). The donated money is used to support breast
cancer and other cancer research, and free counseling services for patients and their
loved ones. We will continue to contribute to society as a responsible corporate citizen.

The company began operating a home appliance recycling business in Kurihara City,
Miyagi Prefecture in 2001. Since the Great East Japan Earthquake in 2011, the company
has continued volunteer activities and donations in various forms for the restoration and
reconstruction of the affected areas. In the early days when we first began to volunteer,
we struggled with piles of rubble. We gradually learned how to help local people return to
their daily lives and go back to work, and we built relationships with many people in the
affected areas and other volunteers. We have had many opportunities to talk with them,
and this has refreshed our awareness of the importance of the bonds between people. We
will continue our activities so that the memory of the disaster will not fade away and
would continue to be told. Continuing to provide support for the areas affected by the
Great East Japan Earthquake.

The plant is in Yokoze-cho, Chichibu-gun, Saitama Prefecture, and the area bustles with
tourists during the spring tourism season. In 2020, however, there was a decline in the
number of tourists visiting the area because people refrained from leaving home as a
measure to prevent the spread of COVID-19. Strawberries, one of the local specialty
products, were also significantly affected. Farmers' sales channels decreased as they were
forced to close their strawberry picking fields and the local roadside station also
temporarily closed. We agreed to a proposal from the local Yokoze-cho tourist association,
which wanted to support the local farmers suffering from the decreased sales channels,
and hosted an event to sell locally produced strawberries and shiitake mushrooms. As a
company with firm roots in the local community, we will continue to pursue initiatives that
benefit the region going forward. Supporting local farmers.

Stakeholder Communication

Social Contribution Activities

Donating money instead of sending Christmas cards（Luvata Pori）

Continuing to support the areas affected by the Great East Japan Earthquake (East Japan
Recycling Systems Co., Ltd.)

Supporting local farmers (Mitsubishi Materials Corporation Yokoze Plant)
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■ Main awards and commendations from outside organizations in fiscal 2021

Recipient Awarding body or
organization

Details

Mitsubishi Materials 

Japan Society of Civil
Engineers

Japan Society of Civil
Engineers 2019
Outstanding Civil
Engineering Achievement
Award (Group II):
"Decontamination of
radioactive materials from
the Fukushima Daiichi
Nuclear Power Plant
accident" 
(Listed as Fukushima
Regional Environmental
Office, Ministry of
Environment, Japan and
38 General Contractors)

Awarded in recognition of the social
contribution of civil engineers,
contributing to the smooth recovery
and restoration of the area through the
effective use of new technologies, and
to the advancement of civil engineering
technologies through the accumulation
of knowledge.

Mitsubishi Materials Corporation
Tsukuba Plant

Japan Cutting & Wear-
resistant Tool Association

Environment Award Awarded for efforts in environmental
activities.

Mitsubishi Materials Corporation
Tsukuba Plant

Japan Cutting & Wear-
resistant Tool Association

2020 Japan Cutting &
Wear-resistant Tool
Association (JTA) Award:
Technological
Achievement Award

Development of WJX Series 
Double-sided insert-type high feed
radius milling cutter

Yuzawa Geothermal Corporation

New Energy Foundation Agency for Natural
Resources and Energy
Commissioner's Prize at
the 2020 New Energy
Awards

Efforts in reduction of greenhouse gas
emissions and increase in geothermal
power generation output at Wasabizawa
Geothermal Power Plant (Yuzawa,
Akita)

PT. Smelting (Indonesia) 

MNC Inhouse Media Award
(InMA) 2021 
(Gold Winner on Company
Categorized)

Recognition of the diverse content in its
Smelting Magazine company
publication.

We procure copper concentrates from around the world and supply them to smelting plants in Japan and overseas. 
In addition, we have invested in six overseas copper projects to secure raw materials stably in the long-term. We import
concentrates from three operating mines of these projects for our domestic smelting plants. 
We invest in these projects as a minor participant. Although we donʼt have operatorship, we work on operators to ensure
sustainable mining management in consideration of the environment and the local communities from multiple perspectives like
adhering of environmental regulations, and improving environment for workers  at mine sites. 
The International Council on Mining & Metals (ICMM), of which the Company is a member, is an international consultation body
dealing with CSR in the mining and smelting industries. ICMM is made up of major mining and smelting companies from around
the world and promotes a range of activities including environmental preservation, health and safety, employment and labor
issues, and human rights. As an industry that procures raw materials on a global scale and has a significant impact on the
environment and society, ICMM advocates 10 Principles for Sustainable Development. Its member companies, including
Mitsubishi Materials, seek to boost the overall performance of the industry by engaging in business activities that adhere to
these principles while sharing best practices. We also report activities based on the ten principles in our ESG report, which
complies with GRI Guidelines. 
By obtaining membership in these international bodies and undertaking CSR activities together with mine operators, we are
working to develop systems responsive to the CSR procurement that society expects, and going forward we hope to engage in
even more responsible business activities as a company that procures and smelts raw materials.

Main Recognition for the Mitsubishi Materials Groupʼs Activities

Our Approach to Society

Initiatives as an ICMM Member Company
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Press conference with then-CEO
Tom Butler, ICMM 
*Title and position are as of the
publication date of this article.

ICMM tour of Hosokura Metal
Mining Co., Ltd.

■ （１）Details of our major activities in fiscal 2021

Senior Executive Councilor Osamu Iida participated in ICMM Council Meetings that, due to the COVID-19 pandemic,
were held as web conferences (regular meetings: May and October, extraordinary meetings: June, July, August, and
December).
On August 5th, the ICMM published a Global Industry Standard for Tailings Management (GISTM), and ICMM
company members, including MMC Group, committed to implement this standard. *Tailings: Waste materials of
mined ores that remain after ore processing to recover valuable minerals

■ （２）Visit to Japan by CEO Tom Butler* and other executive members of ICMM (June 2017)

The International Council on Mining and Metals (ICMM), of which Mitsubishi Materials is a member, seeks to achieve industry-
wide CSR improvements to solve issues related to the environment, safety, labor, and human rights in the interests of
sustainable development. The ICMM makes use of dialogue with member companies to formulate policy, and in June 2017
ICMM CEO Tom Butler* came to Japan and visited Japanese member companies as part of his itinerary. Mr. Butler met with
then Vice President Osamu Iida and then Senior Managing Executive Officer Yasunobu Suzuki and engaged in a productive
exchange of views. A press conference was also held at the Japan Mining Industry Association to disseminate information on
the wide-ranging activities of the ICMM and the important pioneering initiatives being pursued by its Japanese member
companies. 
The ICMM has also taken an interest in efforts by Japanese member companies to manage mines throughout the lifecycle from
participation in mine development through to closure, as well as metal recycling efforts. To this end, Mr. Butler toured Hosokura
Metal Mining Co., Ltd., a member of the MMC Group. Mr. Butler commented that “management of suspended or closed mines in
particular is excellent.”

* CEO Tom Butler resigned in April 2021.

 

148



ICMM: International Council on Mining & Metals
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Dialogue with Shareholders and Investors

Our Ordinary General Meeting of Shareholders offers an invaluable opportunity for direct communication between our
management members and shareholders. We therefore strive to send out convocation notices at the earliest possible date,
while also providing details on our Website, to give shareholders sufficient time to consider the matters to be presented and
resolved at the meeting. We continue to expand the range of our information disclosure, by posting new content to our annual
business report, including details of our policies concerning remuneration and the status of corporate governance. 
Besides permitting shareholders to exercise their voting rights in writing or online, we have introduced an electronic voting
platform to facilitate voting by both domestic and international institutional investors. 
We use slides with accompanying narrations at the General Meeting of Shareholders to help ensure participantsʼ clear
comprehension of the presented contents. We also publish shareholdersʼ voting results for every resolution on the Website,
after the meeting. 
The 96th Ordinary General Meeting of Shareholders was held in the form of a hybrid participation-type shareholders meeting
(live streaming) in order to improve convenience for shareholders. The streamed video of the meeting is also posted on the
Companyʼs website. 
In March 2021, we held a small meeting between outside directors and major domestic institutional investors who own our
shares. They conducted a free discussion on a wide range of topics, mainly our corporate governance, successfully deepening
the participantsʼ understanding of our initiatives.

■ Distribution of shareholders

In fiscal 2021, financial results announcement (quarterly), Management strategy
meetings, and ESG meetings were held for institutional investors and securities analysts.
At each meeting, we explained the contents of our financial results, management strategy
and ESG initiatives, etc., and utilize the questions and opinions received from participants
by feeding them back to management. 
We also actively exchange opinions and communicate through individual meetings with
institutional investors and securities analysts and participation in conferences hosted by
securities companies. 
We are also communicating with individual investors by, posting our shareholder
newsletters on our website,etc. 
Although conventional face-to-face activities have become difficult, due to the impact of
COVID-19, we will continue to engage in proactive IR activities by deepening dialogue
with stakeholders and maintaining and improving information disclosure, while utilizing
telephone conference and online systems.

Stakeholder Communication

Dialogue with Shareholders

Dialogue with Investors
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■ IR Activities in Fiscal 2021

Item Number of times held during fiscal 2021

Financial results announcement(quarterly) 4

Management strategy meetings 1

ESG meeting 1

Individual IR meeting 134

Overseas IR 7

Japan conference organized by securities company 1

＊All of the above were held online (telephone or web meetings).

■ MSCI Japan ESG Select Leaders Index

The ESG Select Leaders Index is an index of companies that are carrying out outstanding ESG activities, which are selected
from the MSCI Japan IMI Top 500 Index. Mitsubishi Materials Corporation has been selected as a component of the index since
July 2017.

(Click to check related information)

■ MSCI Japan Empowering Women Index ("WIN")

WIN is an index of companies that are more gender diversified than others in their industries, selected from an index of the top
500 Japanese stocks by market capitalization. Mitsubishi Materials Corporation has been selected as a component of the index
since July 2017.

(Click to check related information)

* The Government Pension Investment Fund (GPIF), which manages and operates employee pension and national pension deposits, links
its operations to ESG indexes of Japanese stocks in order to make investments that consider Environment, Social and Governance (ESG)
factors. 
The MSCI Japan ESG Select Leaders Index and MSCI Japan Empowering Women Index ("WIN") have both been selected as ESG indexes
by the GPIF.

* THE INCLUSION OF Mitsubishi Materials Corporation IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS,
TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT
OR PROMOTION OF Mitsubishi Materials Corporation BY MSCI OR ANY OF ITS AFFILIATES. 
THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE
TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.

External ESG rating
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■ ECPI

ECPI is an investment management consulting firm based in Luxembourg and Milan that specializes in sustainable investments.
Comprising multiple ESG indexes arranged by industry, region and theme, ECPI maintains indexes for each industry, region and
theme made up of global companies that have met certain standards in their ESG-related activities. Mitsubishi Materials
Corporation has been selected as a component of the index since December 2018.

■ CDP

CDP is a non-profit organization based in London, UK, and operating an international framework project to require top market
capitalization companies to disclose their strategies and data on “climate change” and “water risk” collaborating with
institutional investors. On an eight-stage scale from A to D⁻, we were evaluated as CDP Climate Change “B” and CDP Water
“A⁻” in FY2021.

(Click to check related information)

152

https://www.cdp.net/ja/japan



