
Our Approach, Target and Result

In the interests of sustainable corporate management, we believe that communicating with our stakeholders is crucial if we
are to reflect their expectations and requirements in our business strategies and activities. While creating more opportunities
for communication, our aim is to incorporate stakeholdersʼ perspectives into our management practices to a greater extent
than ever before.

■ Basic approach to building relationships with our stakeholders and key means of communication

Stakeholder Communication

Interaction with Stakeholders

Basic Approach to Building Relationships with our Stakeholders and Key Means of
Communication
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As we continue to earn operating revenue and generate economic value added thanks to the involvement of our many and
varied stakeholders, we believe that it is important to fulfill our social responsibilities and adequately distribute that added
value among our stakeholders.

Revenue for Mitsubishi Materials in fiscal 2020 came to ¥865.1 billion. That included proceeds from the sale of products and
services, dividends and other forms of non-operating income, and extraordinary income. Operating costs, which consist
primarily of payments to suppliers, totaled ¥860.9 billion.
After subtracting operating costs from our total revenue, the amount of added value generated through our business activities
came to ¥4.2 billion.

Personnel costs, which include statutory welfare expenses and pension contributions and represent the portion of revenue
distributed to our employees, came to ¥39.1 billion.
In the meantime, we distributed a total of ¥1.8 billion to financial institutions and other creditors, in the form of interest on
borrowings.
We distribute value to society and local communities through the government and through our own social contribution
activities. We paid ¥12.9 billion to the government this year, as the combined total of corporate income tax plus other taxes
and public charges liable as expenses. We also gave ¥0.3 billion back to the community in the form of social contribution
activities, including donations, lending our facilities to the public and providing employeesʼ services.
Cash dividends, which represent the value that we distribute to our shareholders (companies and individuals, in Japan and
overseas), came to a total of ¥10.5 billion.
Retained earnings to cover investment and contingencies for the future meanwhile decreased ¥60.4 billion.

Whenever we engage in business activities overseas, we make every effort to understand conditions in the relevant country
and the national identity of its people, so that we can integrate into the local community as a corporate citizen. We re-invest
money that we make through our overseas operations back into the local community wherever possible, in order to continue
growing our business and contribute to the sustainable development of the local area.

■ Economic added value

Distribution of Economic Value to Stakeholders

Striving to Adequately Distribute Economic Value

Economic Value Added in Fiscal 2020

Distribution of Added Value

Contributing to Local Communities as part of our Overseas Operations
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Category Stakeholder Amount(million yen) Details/method of calculation

Revenues
Customers and
suppliers

865,142 Net sales, non-operating income, extraordinary income

Payments

Suppliers 860,933 Operating costs (cost of sales and selling, general and
administrative costs, minus deductions for personnel
costs, tax and public charges, and donations)

Employees 39,102 Personnel costs (including statutory welfare expenses
and pension contributions)

Creditors 1,836 Interest expense

Government 12,896 Taxes (corporate income tax, and other taxes and
public charges liable as expenses)

General public 303 Donations, etc.

Shareholders 10,476 Cash dividends paid

Retained earnings (60,405) Net income minus cash dividends paid

* Calculated based on the value of items such as donated goods, public lending of our facilities and the provision
   of employeesʼ services as well as cash donations, as specified by Nippon Keidanren.

Obligations relating to unfunded lump-sum severance payment plans and funded defined benefit pension plans totaled ¥37.1
billion and ¥42.1 billion respectively. ¥57.3 billion of this total was paid out in the form of pension assets to outside funds
(coverage: 72.3%). A further ¥8.2 billion was registered as expenses in the form of accrued retirement benefits, with the
remaining ¥13.8 billion classed as unrecognized benefit obligations. We plan to amortize all unrecognized benefit obligations
over the next ten years.

We received ¥0.6 billion in grants, subsidies and other financial assistance from the government. The government does not
hold shares in Mitsubishi Materials or any of our group companies.

*

Pension Contributions

Financial Assistance from the Government
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Building and Enhancing Relations with
Stakeholders

Our Ordinary General Meeting of Shareholders offers an invaluable opportunity for direct communication between our
management members and shareholders. We therefore strive to send out convocation notices at the earliest possible date,
while also providing details on our Website, to give shareholders sufficient time to consider the matters to be presented and
resolved at the meeting. We continue to expand the range of our information disclosure, by posting new content to our
annual business report, including details of our policies concerning remuneration and the status of corporate governance.
Besides permitting shareholders to exercise their voting rights in writing or online, we have introduced an electronic voting
platform to facilitate voting by both domestic and international institutional investors.
We use slides with accompanying narrations at the General Meeting of Shareholders to help ensure participantsʼ clear
comprehension of the presented contents. We also publish shareholdersʼ voting results for every resolution on the Website,
after the meeting.
In December 2019, we held a small meeting between outside directors and major domestic institutional investors who own
our shares. They conducted a free discussion on a wide range of topics, mainly our corporate governance, successfully
deepening the participantsʼ understanding of our initiatives.

■ Distribution of shareholders

* The total may not add up to 100% due to rounding up or down of individual figures.

Stakeholder Communication

Dialogue with Shareholders
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Presentation at investor conference
(Naoki Ono, Cheif Executive Officer)

We organize earnings information meetings for institutional investors and
securities analysts to coincide with our quarterly earnings announcements.
In addition to providing a breakdown of our earnings and explanations
regarding matters such as management policy, we also accept questions and
comments from participants so as to reflect their views in our IR activities
via channels such as feedback to management.
We also organize facility tours on an ongoing basis and arrange interviews
with institutional investors and securities analysts at home and abroad. As
exercises in active communication, such interviews enable us to clarify
operating strategies and other aspects of our business and engage in
constructive exchanges of opinions.
We have been participating in information meetings for individual investors
since fiscal 2010.
We are committed to maintaining an active IR schedule and ensuring

■ IR activities in fiscal 2019

Description Number of times during fiscal 2019

Interviews with institutional investors 165

Overseas IR visits (Europe, USA, Asia) 16

Facility tours for institutional investors 2

Earnings information meetings for individual investors 5

Dialogue with Investors

Meetings for Investors
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Seminar

Improving Customer Satisfaction

As a part of our quality management activities, we analyze complaints and conduct customer satisfaction surveys at all
Mitsubishi Materials facilities and group companies in order to reflect the diverse views of our customers. We take analysis
results and customersʼ comments seriously and submit our findings to management reviews, in an effort to provide
customers with better quality products and services.

We deliver advanced products that are essential for customers, leveraging our manufacturing technologies like oxygen-free
copper, high-performance copper alloys, and silicon, as well as process technologies like bonding different materials.
Sharing the future product road map with customers to identify the functional value they demand promptly, we will be a good
partner of our customers as their first call vendor.

At our Machining Technology Center, we provide technical support to help
our customers use cutting tools correctly. We offer the Machining Academy
to increase attendeesʼ knowledge of tools and cutting operations, along with
cutting tests and technical support aimed at enabling our customers to use
our tools more efficiently. We also offer toll-free telephone technical
counseling. With these and other support services, we strive to ensure direct
communication with our customers at all times. 104 seminars (attended by
2,899 people) were conducted during fiscal 2020, and there were 734
customer visits. Based on customer demand, we will continue to provide
comprehensive solutions through technical diagnoses of processing lines and
analyses of cutting operations on them.

We strive to achieve customer satisfaction by providing products and services that meet our customersʼ needs. With more and
more home appliances and electronic devices being recycled in recent years, in all corners of the world, we are focusing on
processing E-Scrap to extract precious metals. Operations take place at our Naoshima Smelter & Refinery, which introduced a
new online system for customers in 2014, called “NEWS.” This has enabled us to process transactions quickly and smoothly
online, from making appointments to bring in E-Scrap through to checking progress and payment details.

The various types of cement, which are our main products, are supplied to our customers in Japan and abroad via Ube-
Mitsubishi Cement Corporation, our Group logistics and sales company.
They always share information about product quality, service, customer inquiries and customer product feedbacks with us.
This allows us to further increase customer satisfaction by improving our steady supply of stable-quality cement.

Stakeholder Communication

Improving Customer Satisfaction

Customer Satisfaction Surveys

Advanced Products Business: The First Call Vendor for Customers

Metalworking Solutions: Customer Technical Support Activities

Metals: Meeting Customers' Needs

Cement Business: Valuing the Feedbacks from Our Customers

134



We are contributing to the creation of a recycling-oriented society through the business of recycling mineral resources and the
development of renewable energy.
In the eco-recycling sector, we devise creative measures to continue to improve the recycling process, including methods of
recovering raw materials, so as to supply recycled resources (such as copper, iron, and resins) in a well-planned manner by
offering grades and quantity demanded by customers. In addition, at each recycling plant, we are proactively providing plant
tours to customers as part of our social contribution activities, with the goal of creating opportunities to provide
environmental training.
With respect to renewable energy, we inspect and maintain our facilities daily, aiming to contribute to the building of a
decarbonized society by maintaining the stable supply of energy with less environmental impact over long periods of time. We
also provide new value derived from renewable energy by providing electricity to regional power producers and suppliers
under the concept of "local production and local consumption of energy" and participating in the auction for non-fossil fuel
energy certificates, in our efforts to obtain trust from customers and local communities.

MMC Group company Universal Can Corporation strives to operate with meticulous care and a well-prepared quality control
system to ensure safe and reliable food.
niversal Can has already obtained certification for the ISO 22000 (FSMS) food safety management system standard and its
advanced variant FSSC 22000 across all of its plants. By ensuring the effective functioning of the management systems, we
provide good quality aluminum beverage cans to our beverage manufacturer clients and by extension, to all consumers. As a
manufacturer dealing with food containers, in the future we will endeavor to raise the level of food hygiene and safety.

Environment & Energy Business: Efforts to obtain trust from customers

Aluminium Business︓CS Activities
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Walkway clean-up activity

Making colorful artificial salmon roe from
brine

Engaging in Dialogue and Coexisting with Local
Communities

The plant, which produces special hardware and tools for the processing of
automobile engines and other applications, is located in an industrial park in
Ujitawara, a town in Kyoto Prefecture renowned for the production of Uji
Tea. Since 2017, the company has taken part in monthly town clean-up
activities together with the members of the local clean-up activity group
"Takebouki-kai."
Partly because we were the first company in the area to take part and partly
because the activities were covered by the local newspaper several times,
we have become well known among residents and people from the local
government, who come and talk with us from time to time. This has really
underscored the value of the activities for us. We intend to continue and
deepen our engagement with the people of the area as a company with
strong roots in the community.

Established in 1955, Diasalt delivers safe and secure Japanese-made salt to
customers around Japan from its plant situated on an island in the town of
Sakito in Saikai City, Nagasaki Prefecture. The water produced as a by-
product from producing salt is also supplied to the town of Sakito as drinking
water.
"Science World IN Saikai" is an educational event for elementary school
students organized by the Saikai Board of Education and Nagasaki University
where university students, school teachers and local companies serve as
instructors.
Diasalt takes part to contribute to local educational activities as well as to
promote the fact that "there is a company near where people live that is
producing salt."
Designing experiments that will capture children's attention while properly
considering their safety is difficult, but is a challenge Diasalt tackles using
ingenuity.

In December 2019, second year students from Ageo City Higashi Junior High
School in Saitama Prefecture visited our head office for out-of-school
learning. The school has established a "Global Citizenship" course in which it

Stakeholder Communication

Social Contribution Activities

Contributing to the local community through beautification activities (MMC Tooling
Corporation Kyoto Plant)

Communicating the fun of science with a focus on experiments using seawater and
seawater resources (Diasalt Corporation)

Cooperating with global citizenship education (Mitsubishi Materials Corporation)
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Explanation of the renewable energy
business

sets themes based on various social issues such as the SDGs and has
students investigate and learn how to solve them. These activities include
visiting related companies, universities and other organizations to hear from
them directly and deepen their understanding.
The students who visited investigated renewable energies and
environmental issues as a group and wanted to hear from Mitsubishi
Materials about geothermal power generation. The questions from the
students were all very pointed. This was a precious encounter that
reinforced the idea that we must properly develop our current business
operations and connect it with future generations so that we leave an even
better society for these students when they grow up.

■ Main awards and commendations from outside organizations in fiscal 2020

Recipient
Awarding body or

organization
Details

Mitsubishi Materials Corporation
Metalworking Solutions Company
Central Research Institute

Japan Society of
Powder and Powder
Metallurgy

38th JSPM Awards for
Technological
Advancements

Development and practical
application of high Al-content FCC-
AlTiN coating for cutting tools

Diamet Corporation

Japan Society of
Powder and Powder
Metallurgy

2019 JSPM Award for
New Technology & New
Products

- Development of components for a
variable capacity oil pump
- Development of sintered oil
bearings for electric parking brakes
(EPB)

Mitsubishi Materials Corporation
Tsukuba Plant

Japan Cutting & Wear-
resistant Tool
Association

2019 Japan Cutting &
Wear-resistant Tool
Association (JTA)
Award: Technology
Encouragement Award

Development of GW series cutting
off & grooving system

Mitsubishi Materials
MONODZUKURI Nippon
Conference
Nikkan Kogyo Shimbun

2019 Cho Monodzukuri
Grand Award for Parts,
Machinery and Robotic
Parts Award

WJX series of double-sided insert
type high feed radius milling cutters

Mitsubishi Hitachi Tool
Engineering

EB4HR taper ball end mill for high
accuracy rib slotting

PT Smelting

Ministry of Energy &
Mineral Resources

Award of Reporting &
Commitment in
Applying Management
Energy on 2019

Energy Management Initiatives in
accordance with Government
Regulation No. 70 year 2009
regarding Energy Conservation

We purchase copper concentrate from around the world and supply it to smelting plants in Japan and overseas.
To ensure stable access to raw materials in the long term, we have also invested in four overseas mines. These mines we
have invested in are used to procure raw materials for domestic smelting plants.
Mines represent the uppermost stream connected to our business activities, and although we currently do not directly
participate in mine management in a leadership capacity, from the perspective of CSR procurement, we check the attainment

Main Recognition for the Mitsubishi Materials Groupʼs Activities

Our Approach to Society

Initiatives as an ICMM Member Company
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Press conference with CEO Tom Butler,
ICMM
*The title and position are as of the publication
date of this article.

ICMM tour of Hosokura Metal Mining Co.,
Ltd.

status of environmental regulatory values, verify that the necessary environmental permits and licenses have been obtained
and monitor the working conditions of mine workers. In these ways, we provide support from the standpoint of a shareholder
to ensure that sustainable mine management that considers the environment and local communities is practiced.
The International Council on Mining & Metals (ICMM), of which the Company is a member, is an international consultation
body dealing with CSR in the mining and smelting industries. ICMM is made up of major mining and smelting companies from
around the world and promotes a range of activities including environmental preservation, health and safety, employment and
labor issues, and human rights. As an industry that procures raw materials on a global scale and has a significant impact on
the environment and society, ICMM advocates 10 Principles for Sustainable Development. Its member companies, including
Mitsubishi Materials, seek to boost the overall performance of the industry by engaging in business activities that adhere to
these principles while sharing best practices. We also report activities based on the ten principles in our CSR report, which
complies with GRI Guidelines.
By obtaining membership in these international bodies and undertaking CSR activities together with mine operators, we are
working to develop systems responsive to the CSR procurement that society expects, and going forward we hope to engage
in even more responsible business activities as a company that procures and smelts raw materials.

■ (1) Details of our major activities in fiscal 2020

In May 2019, then Executive Vice President Osamu Iida participated in an ICMM Council Meeting held in
Barcelona, Spain.

In September 2019, information concerning tailings dams for abandoned mines in Japan and Company-
invested mines overseas was published on our website (English) in the name of Chief Executive Officer
Naoki Ono.

■ (2) Visit to Japan by CEO Tom Butler and other executive members of ICMM (June 2017)

The International Council on Mining and Metals (ICMM), of which Mitsubishi Materials is a member, seeks to achieve industry-
wide CSR improvements to solve issues related to the environment, safety, labor, and human rights in the interests of
sustainable development. The ICMM makes use of dialogue with member companies to formulate policy, and in June 2017
ICMM CEO Tom Butler came to Japan and visited Japanese member companies as part of his itinerary. Mr. Butler met with
then Vice President Osamu Iida and then Senior Managing Executive Officer Yasunobu Suzuki and engaged in a productive
exchange of views. A press conference was also held at the Japan Mining Industry Association to disseminate information on
the wide-ranging activities of the ICMM and the important pioneering initiatives being pursued by its Japanese member
companies.
The ICMM has also taken an interest in efforts by Japanese member companies to manage mines throughout the lifecycle
from participation in mine development through to closure, as well as metal recycling efforts. To this end, Mr. Butler toured
Hosokura Metal Mining Co., Ltd., a member of the MMC Group. Mr. Butler commented that “management of suspended or
closed mines in particular is excellent.”

 

138



ICMM: International Council on Mining & Metals

The Tokyo Organizing Committee of the Olympic and Paralympic Games is running the "Create from Urban Mines!
Everybody's Metal Project" to produce the medals used in the 2021 Olympic Games in Tokyo from materials such as used
mobile phones and compact home appliances. Hoping to leave a legacy contributing to the development of sustainable
society, the committee is actively promoting the initiative in conjunction with NTT Docomo Inc., the Japan Environmental
Sanitation Center, the Ministry of the Environment and the Tokyo Metropolitan Government.
As a business operator associated with a recycling business plan under Japan's Small Home Appliance Recycling Act, we
support this project through the Japan Environmental Sanitation Center.

Cooperating with a project to create medals for the Tokyo Olympics from urban mines
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■ Appi Geothermal Energy Corporation Receives Approval for Environmental Impact Assessment
and Begins Construction

We have been carrying out commercial studies in the western area of Appi Highlands in Hachimantai (Iwate Prefecture) since
fiscal 2005, conducting assessments in areas such as geothermal resources and economic viability. Having carried out studies
in conjunction with Mitsubishi Gas Chemical Company, in October 2015 we joined forces to establish Appi Geothermal Energy
Corporation.
Appi Geothermal Energy Corporation plans to commence operations of a geothermal plant with a capacity of 14,900 kilowatts
in 2023, and began the steps to conduct an environmental impact assessment on October 28, 2015.
The company also studied, predicted and assessed the impact of the construction of the Appi Geothermal Power Plant
(provisional name) on the surrounding environment. On January 15, 2018, the final environmental impact statement was
submitted to the Minister of Economy, Trade and Industry and sent to the governor of Iwate Prefecture and mayor of
Hachimantai. On January 24, 2018, the company received notification of approval from the Minister of Economy, Trade and
Industry and began construction of the plant in August 2019.
To promote a deeper understanding of the construction work among the local community, we regularly conduct briefing
sessions on the construction plan and offer site tours.

Dialogue with the Local Community

Initiatives in Geothermal Energy Development
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