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Top Message

We are devoting ourselves to business activities 
that create both social and economic values, 
to achieve our Mission of contributing to the 
building a prosperous society, a recycling-
oriented society and a decarbonized society.

Looking back on fiscal 2022:

Fiscal 2022 saw a significant recovery in performance, however, the 
future outlook is extremely unpredictable and we must consider 
multiple potential scenarios and be ready to implement more agile 
responses

VUCA

VUCA is an acronym of Volatility, 
Uncertainty, Complexity and 
Ambiguity. It describes a situation 
in which the future is uncertain and 
difficult to predict.

Under our Corporate Philosophy of “For People, Society and the Earth,” we strive to solve social 

issues through our business activities. In other words, creating both social and economic values 

lies at the core of our Mission for 2030 to 2050, to contribute to building a prosperous society, 

a recycling-oriented society, and a decarbonized society. This approach has served as the basis 

for the advancement of our Medium-Term Management Strategy (FY2023 Strategy) for the three 

years from fiscal 2021. The business plan for fiscal 2021, which marked the first fiscal year of the 

FY2023 Strategy, was significantly impacted by factors such as COVID-19. This resulted in significant 

deviations from the original plan, and it was necessary to conduct a review of our financial plan and 

other areas in May 2021.

 While results in fiscal 2022 were still affected by the pandemic, the strong performance of the 

semiconductor and automobile industries as a result of recovering demand together with the 

continuation of high metal prices resulted in significant recovery compared to fiscal 2021, with the 

exception of the Cement Business. Despite this positivity, there remain many causes for concern 

ahead, such as potential stagnation of the European economy due to the current conflict between 

Russia and Ukraine, rising raw material prices, fears of a recession following the continuation of zero-

COVID policies in China and concerns about languid manufacturing as a result of semiconductor 

shortages. The conflict between Russia and Ukraine, in particular, is reminiscent of similar geopolitical 

risks in other regions, and the situation is completely unpredictable. It could be said that the 

pandemic and the manifestation of geopolitical risks are simply the tip of the iceberg in this age of 

VUCA*.

 In situations such as this, where it is extremely difficult to establish a clear outlook for the future, it 

is important to have several potential future scenarios in mind and make preparations to respond to 

any of them. The organizational capabilities to implement more agile responses  are crucial in order 

to survive.
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CX is the foundation for realizing our targeting organization and corporate culture. We believe that 

it is crucial that we create a clear division of roles between the Head Office/Corporate Division and 

the Companies that conduct business. Previously, the Corporate Division was a single department 

responsible for all Group-wide strategy planning functions, Company support functions and 

routine operations. Meanwhile, Companies were mainly focused on business operations such as 

manufacturing and sales. In many cases, Companies received support from the Corporate Division 

regarding functions that the Company itself was lacking, including personnel, legal affairs and 

auditing. While it could be argued that this arrangement was beneficial in terms of efficient Group-

wide operation, I felt that there was an unhealthy interdependence between the two entities. As a 

result of carrying out routine operations alongside strategy planning and support for Companies, the 

Head Office/Corporate Division had insufficient strength and sharpness in its strategic thinking and 

also lacked a distinctive awareness of roles and costs. Companies, on the other hand, did not bear 

responsibility for executing functions not relating to business operations, and it seemed that this had 

led to a strong sense of being forced to follow instructions from the Corporate Division in areas such 

as personnel and governance.

 Moving forward, the Head Office/Corporate Division will focus on functions for strategy planning 

and the execution and Group-wide deployment of these strategies, while Companies will basically  

manage all of the functions necessary for business management by themselves. We believe that 

this is indispensable in order to become an organization capable of autonomously solving issues, 

the second point stated under our targeting organization and corporate culture. Consequently, 

through CX we have established the combination of the Strategic Headquarters, a Professional CoE* 

responsible for efficiency and sophistication, and strong Business Divisions capable of autonomous 

management, positioning the Business Divisions as complete In-house Companies.

 In line with the organizational restructuring, the responsibilities of Executive Officers have also 

been divided by allocating responsibility for the Strategic Headquarters, Professional CoE or 

individual Companies. This will lead to the realization of an organization that makes prompt and 

resolute decisions, the fourth point of our targeting organization and corporate culture.

 I believe that enhancing business competitiveness by deepening this type of strategic and 

integrated thinking is essential in order to increase corporate value, and that CX initiatives will play an 

important role in this regard.

Top Message

In light of these environmental changes, we will pursue the following four management reforms in 

fiscal 2023.

Four Management Reforms

1. CX  : Corporate Transformation

 -   Reform into optimal form of group management (organization / business management)

2. HRX  : Human Resources Transformation

 -  Reform of HR system and work style to acquire and develop autonomous talents who can 

adapt to changes

3. DX  : Digital Transformation

 -  Reform that utilizes data and digital technology to strengthen today, create tomorrow and 

cultivate talent

4. Operational Efficiency Improvement  :  Reform that reviews organizations, business processes, 

and work styles

Our efforts to enhance governance have been ongoing since fiscal 2020. The approach to 

governance is broadly divided into issues relating to corporate governance, which focuses on the role 

played by the Board of Directors, and Group governance, which is the internal governance system 

spanning the entire corporate Group, including Group companies. We continue to work to make 

enhancements in both of these areas.

 While we have established six items as our targeting organization and corporate culture and are 

implementing a range of measures, we are also proceeding with the simultaneous implementation of 

the four management reforms mentioned above, which are important measures towards achieving 

this goal, in fiscal 2023.

 These reforms will also serve to enhance the aforementioned organizational capabilities required 

in the age of VUCA, namely the organization’s change adaptability (ability to implement more agile 

responses  to changing environments) and its ability to integrate (ability to implement strategies 

through human networks and combination of functions).

Targeting organization and corporate culture

1.  Organization with good and healthy communication where employees have unrestricted 

communication

2. Organization capable of autonomously solving issues

3. Organization that adequately shares the understanding of its business

4. Organization that makes prompt and resolute decisions

5.  Organization that manages its business with the awareness of the differences between 

product-type and process-type businesses

6. Organization that aims for thorough digitalization

Four Management Reforms:

Four management reforms, implemented simultaneously to enhance 
organizational capabilities to implement more agile responses and 
execute strategies in readiness for environmental changes

What CX aims for:

Enhancing business competitiveness through CX by creating a clear 
division of roles between the Head Office/Corporate Division and 
Companies, thereby improving corporate value

CoE

CoE (Center of Excellence): An 
organization with expertise in specific 
areas

Strategic Headquarters + Professional CoE responsible 
for efficiency and sophistication + strong business 
divisions capable of autonomous business management 
(complete In-house Company system)

Reform into optimal form of group 
management (organization / business 
management)

1. Job-based HR System
2. Next-Generation Leadership Talent Development
3. Internal Job Posting System 4. New Training System
5. Talent Management System 6. Human Resources Committee

Reform of HR systems and work styles to 
acquire and develop autonomous talents who 
can adapt to changes

Improvement of business added-value, business 
operations competitiveness and management speed

Reform that utilizes data and digital technology to 
strengthen today, create tomorrow and cultivate 
talent Reform that reviews 

organizations, business 
processes, and work styles

Create both social and economic values Targeting organization and corporate culture

Mission

Group-wide Policy
Optimization of business portfolio

Comprehensive efforts to increase business competitiveness
Creation of new products and businesses

To contribute to the building of

1. Organization with good and healthy communication where employees have 
unrestricted communication

2. Organization capable of autonomously solving issues
3. Organization that adequately shares the understanding of its business
4. Organization that makes prompt and resolute decisions
5. Organization that manages its business with the awareness of the differences 

between product-type and process-type businesses
6. Organization that aims for thorough digitization

Change adaptability

Ability to integrate

Ability to implement more agile responses to changing 
environment
Ability to implement strategies through human networks 
and combination of functions

Improvement of organizational capabilities

CX

Operational 
Efficiency

DX HRX

A prosperous society A recycling-
oriented society

A decarbonized 
society

CX HRX DX Operational Efficiency Improvement

Related Materials:

“Management Reforms to 
Work on Now” Integrated 
Report ▶P28

6 7MITSUBISHI MATERIALS CORPORATION  INTEGRATED REPORT 2022 MITSUBISHI MATERIALS CORPORATION  INTEGRATED REPORT 2022



One concern regarding this promotion of CX is that decentralizing forces will become stronger and 

unifying forces will be lost. It can be said that the balance between decentralizing forces and unifying 

forces is an eternal struggle within business management. Even if decentralizing forces become 

slightly stronger, enhancing business competitiveness as Companies (Business Divisions) that 

practice autonomous management is a priority issue for the Company today.

 Of course, it is still necessary to consider the balance between decentralizing forces and unifying 

forces. For that reason, we create opportunities for communication through business reviews, while 

also monitoring Company management by utilizing senior staff. Business reviews are pseudo board 

meetings, so to speak, held between Executive Officers responsible for the Strategic Headquarters 

and members of the management committee from each Company and are held once or twice a 

month for each Company. These meetings cover overall topics relating to Company management, 

from governance to monitoring of business operations and medium- to long-term business concepts. 

This work leads to the realization of an organization that adequately shares the understanding of its 

business, the third item set out under our targeting organization and corporate culture.

 Information sharing meetings are also held every week, providing another important opportunity 

for communication. In these sessions, all of the Executive Officers come together and share 

information, with a focus on negative information that has been found up to that point. In this way, 

management is showing leadership in the Group-wide 

expansion of Bad News First. Avoiding delays in reporting 

is our first priority, and we are promoting Bad News First as 

we work to raise awareness on a Group-wide basis. This 

is based on the idea that the situation only gets worse the 

longer bad information goes unreported, and it is therefore 

necessary to have mechanisms for reporting any bad 

information as soon as possible. Those receiving reports must 

also create an atmosphere conducive to reporting through 

daily communication. The expectation on each Company to 

exercise autonomous management is a significant transfer of 

authority. However, senior staff with experience as Executive 

Officers play roles similar to that of corporate auditors in 

monitoring the management of each Company, fulfilling the 

function of certain checks and balances regarding Company 

management.

 Furthermore, the functions to be covered by the Strategic 

Headquarters and Professional CoE are broadly divided into 1. 

Risk control functions, 2. Business strategy development and 

financial planning and analysis (FP&A) functions, 3. Human 

resources strategy functions, 4. Technological strategy 

functions (manufacturing/R&D/IT/digital strategy). Executive 

Officers responsible for the Strategic Headquarters have also 

been put in place. The departments within Professional CoE 

are linked with the Strategic Headquarters through one of 

these functions.

Top Message

Following the quality issues that arose in 2017, one of the root causes was found to be a lack of 

communication in terms of both quantity and quality. Improving communication has been the area 

in which we have exerted the most effort, and our measures in this area continue to this day. This 

pertains to the first item of our targeting organization and corporate culture, an organization with 

good and healthy communication where employees have unrestricted communication.

 Increasing quantity was considered a necessary first step towards improving the quality of 

communication, and we were thorough in the creation of more opportunities for communication, 

regardless of level. I personally continue to take part in small-scale dialog sessions with groups of 

about six young people in their 20s or 30s, people whose input I rarely have opportunity to hear 

during my everyday work. We have held 20 such sessions so far. Furthermore, rather than simply 

being a one-sided transmission of information, our training seminars always include dialog sessions 

that provide two-way communication. In 2021, the implementation of the four management reforms 

was preceded by a total of 15 information sharing meetings with groups of about 200 employees. 

This was done to help employees to understand the thinking behind these reforms in advance, to 

receive input from employees and to apply that input as much as possible. At these sessions, the 

other Executive Officers and I explained the reforms and answered questions. During fiscal 2023, we 

will carry out the same follow up in order to further enhance the four management reforms.

 Inner branding is one area that we have been focusing on since fiscal 2022. With the goal of 

taking ownership of our Mission, we are implementing numerous initiatives based on three directions 

of “1. Communication with management,” “2. Connect every single employee and the entire Group 

horizontally” and “3. Support each challenge.” Specific initiatives include the Ambassador Activities 

(a program under which employees stand as ambassadorial candidates and engage in direct dialog 

with the CEO and those around them with the objective of getting employees to take ownership of 

our Mission), an internal radio-style broadcasts during which I take on the role of presenter to answer 

questions and talk with guests, half-day workplace experiences and “reverse mentoring,” during 

which younger employees take on the role of mentor and give their own advice. These initiatives 

serve to bring employees and management closer together, which is expected to enhance the quality 

of communication.

 Nevertheless, it could be argued that these initiatives are limited to situations that are somewhat 

out of the ordinary. Improving communication connected to our everyday duties is also essential. To 

that end, we are proceeding with the introduction of 1-on-1 meetings. Efforts for the system to take 

root such as introductory training, trials and identifying areas for improvement are still under way, 

however, we believe that this measure will play an important role in improving the quantity and quality 

of communication.

Communication measures

Enhancing the quality of communication by being thorough in the 
creation of more opportunities for communication regardless of 
level and introducing 1-on-1 meetings within each organization

Internal radio-style broadcasts for 
communication between management 
and employees

Ambassadors promoting inner branding 
activities

Balancing decentralizing and unifying forces:

While considering the balance between decentralizing and unifying 
forces, we prioritize enhancing the  business competitiveness of 
Companies, even in the presence of decentralizing forces
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Related Materials:

“Message from the 
Chairperson of the 
Sustainability Committee” 
Integrated Report ▶P110

 Succession planning for Outside Directors is an important element in maintaining and improving 

the functions of the Board of Directors together with searching for successors. The Group has been 

formulating a multi-year succession plan with the Nomination Committee playing a central role, and 

proceeding with this plan while sharing it with all Outside Directors. In addition, as of fiscal 2022, 

Outside Directors have taken part in meetings with investors, and this type of disclosure is expected 

to lead to constructive dialog with investors in future.

 Furthermore, given the necessity to strategically examine the future of corporate governance, the 

Corporate Secretary Department has been established within the Strategic Headquarters as part of 

the current CX and also serves as the secretariat to the Board of Directors.

In order to improve corporate value, in addition to improving social value by resolving social issues 

and consequently improving economic value, we must ensure the continuity and stability of the 

business, thereby ensuring the sustainability of corporate management.

 In order to achieve this, it is essential that we become a company that satisfies the following 

requirements;

1. A company that takes a proactive approach to environmental issues 

2.  A company that values morals, motivation and work-life balance among employees and 

emphasizes health and safety, thereby achieving high levels of employee satisfaction 

3.  A company that emphasizes human resource development and that can secure talent for 

the future 

4.  A company that builds relationships of trust and symbiosis with business partners and 

consumers 

5.  A company that maintains good relationships with local communities and advances 

initiatives as a good corporate citizen 

6.  A company that is thorough in the dissemination of its Corporate Philosophy and 

management strategy to work sites 

7.  A company that is mindful of corporate governance and proactively implements it in 

management

The Group is making proactive efforts towards sustainability through measures such as the 

establishment of the Sustainable Management Office in April 2020 and the formulation of the 

Sustainability Policy in December 2021. June 2022 saw the launch of a Sustainability Committee 

established under the Board of Directors, with Outside Directors playing a central role. This is based 

on the idea that, as can be seen in the revisions to the Corporate Governance Code, in addition to 

monitoring sustainability initiatives on  the execution side, the Board of Directors must also actively 

consider and present the direction to address sustainability from perspectives that differ from the 

execution side.

Top Message

The Group-wide policy of The Medium-Term Management Strategy is 1. Optimization of business 

portfolio, 2. Comprehensive efforts to increase business competitiveness and 3. Creation of new 

products and businesses. With regards to businesses that the company should take ownership of, 

work is being done to concentrate on businesses that are consistent with the vision and the mission, 

businesses that are governable by the Group, businesses that are competent in earning a leadership 

role in the world or specific regions and businesses that can deliver stable returns over capital costs 

on a medium- to long-term basis.

 Major movements relating to the optimization of the business portfolio in fiscal 2022 include 

the reorganization of the Aluminum Business (the transfer of shares in Universal Can Corporation 

and the succession of Mitsubishi Aluminum Co., Ltd.’s rolled and extruded aluminum businesses) 

and the integration of the Cement Business. We also recognized the importance of aluminum due 

to its applications as a structural material used to reduce the weight of automobiles and its use in 

aluminum cans as beverage containers with high recycling rates. However, the scale of expansion 

was  required for use as a structural materials, and the effect of Japan’s projected population decline 

on the beverage container market meant that overseas business development was essential. This 

type of business development requires investment on an appropriate scale, and the decision to 

transfer the business was made based on the determination that it was necessary to aim for growth 

by maintaining a certain scale or larger through external collaboration rather than having insufficient 

management resources under the Group umbrella.

 In the Cement Business, on the other hand, the Company and Ube Industries, Ltd. (as it was 

known at the time) have already integrated sales and logistics divisions in 1998 and significant 

streamlining has been implemented. After peaking at 86 million tons in 1990, domestic demand 

in Japan has more than halved to 39 million tons, and the cement-related business as a whole, 

including with regards to overseas business development. This was determined to be the best 

plan of action to enable the business to survive in Japan and then grow, including with regards to 

overseas business development. I have been personally involved in the Cement Business for a long 

time, and it was up to me to lay the foundation for the continued growth of the business. Although 

decarbonization initiatives relating to the Cement Business were not the principle objective, the 

acceleration in movements towards carbon neutrality after the decision had been made mean 

that the new Mitsubishi UBE Cement Corporation (MUCC) is expected to further accelerate 

decarbonization after integration.

In order to fully fulfill its role as a monitoring board, the Board of Directors requires more reporting 

and explanations from the executive side than before. In response to this, the Board members shall 

spend at least two full days per month, in addition to regular meetings of the Board of Directors 

and Committees, holding briefings on business and other matters as opportunities to deepen its 

understanding. In fiscal 2022, the effectiveness of the Board of Directors was evaluated using a third-

party organization, and certain appropriateness was confirmed regarding  the status of these efforts 

and discussions at meetings of the Board of Directors.

Related Materials:

“Optimization of Business 
Portfolio”  
Integrated Report ▶P38

Related Materials:

“Efforts in Strengthening of 
Corporate Governance”
Integrated Report ▶P86

Sustainability:

Establishment of a Sustainability Committee to proactively consider 
the direction of sustainability efforts and present them within the 
Company, improving the quality of sustainability initiatives and 
enhancing corporate value

FY2023 Strategy progress and Fiscal 2023 management policy:

Moving on to focus on the pursuit of further business 
competitiveness and the creation of new products and businesses 
as the next step of business portfolio optimization

Enhancing corporate governance:

Going beyond increasing the ratio of Outside Directors, 
implementing a range of measures to achieve firm mutual 
understanding with Outside Directors in order to exercise the 
functions of the Board of Directors and creating opportunities for 
engagement between the Board of Directors and investors
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Top Message

With regards to conducting business in fiscal 2023, optimization of the business portfolio has, as 

shown in the portfolio diagram published at the start of 2022, has seen the Electronic Devices 

Business move from the bottom left quadrant to the bottom right as a result of restoring profitability 

compared to fiscal 2022 in addition to the changes regarding the Aluminum Business and the 

Cement Business. The position of some other businesses has also changed based on their 

profitability situation. We will continue to make efforts to 

ensure that businesses are positioned in a well-balanced 

manner outside of the bottom-left quadrant.

 Up until fiscal 2022, optimization of the business 

portfolio had been preceded by business integration and 

business transfers with other companies. In fiscal 2023, 

we will focus on profitability improvement by enhancing 

business competitiveness, including improvement of 

the cost structure. With regards to the creation of new 

businesses, we have sown many seeds so far, and we 

aim to commercialize several of these projects in fiscal 

2023. This commercialization does not necessarily need 

to be executed by the Company itself. We plan to take a 

flexible approach including options such as collaboration 

with other companies and outside partners.

 In terms of investment, the FY2023 Strategy before 

the revision had set out three-year investment and 

financing for strategic growth of ¥195.0 billion and capital 

and upgrading investment of ¥160.0 billion, with a target 

total of ¥352.0 billion. Subsequently, the effects of the pandemic, the rapid recovery in demand and 

increasing resource prices resulted in increased working capital that in turn led to reduced operating 

cashflow. However, a target total of ¥340.0 billion (including fiscal 2023) has been set as a revised plan 

in the FY2023 Strategy, based on the determination that this investment is essential in order to secure 

stable supply systems and build infrastructure for the future.

 In financial terms, the fiscal year ended March 31, 2022 saw business performance improve 

compared to fiscal 2021, due in part to the continued high price of resources such as copper in 

addition to significant recovery in demand in industries such as semiconductors and automobiles, which 

are major customers for the Group. As a result, the ROIC (released in March 2020) and other financial 

indicator targets set for the final fiscal year of the FY2023 Strategy were exceeded in almost every 

business. However, the fiscal year ending March 31, 2023 will be severely impacted by the concerns 

raised at the beginning of this piece, and we must expect to see a decline in these financial indicators. 

We are aware that minimizing the volatility as a result of changes in the management environment and 

achieving a stable profit structure will continue to be issues for us to face.

 With regards to the shareholder return policy, following the change in the minimum amount of 

dividends per share during the period of the FY2023 Strategy spanning from fiscal 2021 to fiscal 

2023 from ¥80 to ¥50 in accordance with the partial revision released in May 2021, by accelerating 

the sale of assets, among others, and making expeditious allocations of funds including share 

buybacks and additional dividends, the Company aims to return profits to its shareholders at the 

same level as the total amount of dividends initially planned during the same period. For the fiscal 

year ended March 31, 2022, the annual dividend is set at ¥90 per share (an ordinary dividend of ¥60 

and a special dividend of ¥30).

Fiscal 2023 management policy:

Focus on profitability improvement by enhancing business 
competitiveness, including improvement of the cost structure

C: Stands for “in-house company” ■: Long-term Goals of business

Advanced Products C

Global First Supplier

Cemented carbide Mining & smelting Cement

Sintered Parts Business

Aluminum business, 
electronic materials 
& components
(polysilicon)

Metalworking Solutions 
Business C

Top 3 supplier in 
strategic markets

Metals Business C

Leader in 
environmentally-friendly 

mining & smelting business

Environment & Energy Business C

● Driving force of resource-recycling systems 
● Leading company in geothermal development

Structural Improvements

● Reform of business structure
● Improvement of profitability
● Acceleration of international 

business

Cement Business C

Leader in domestic and 
international cement industry 
with advanced environmental 

technologies

5 Environment
al recyclingGroup Company73

Electronic 
materials & 
components

(xEV and 
semiconductor-
related materials)

2
Copper & 
copper 
alloy

1
4

8

9

1
● March 2022 Transfer of shares of Kobelco & Materials Copper Tube Co., Ltd.
● March 2022 Transfer of shares of Sambo Shindo (Thailand) Co., Ltd.
● April 2022 Merger of three consolidated subsidiaries to form MM Copper Products Co., Ltd

3 ● December 2020 Investment in Masan High-Tech Materials Corporation

4

● February 2021 Investment in 30% stake of Mantoverde copper mine
● January 2023 (planned) Conversion of PT. Smelting (“PTS”) to contract smelting; First half of 2024 (planned):

Transition of PTS from a consolidated subsidiary to an equity method affiliate
● March 2023 (planned) Acquisition of shares in Onahama Smelting and Refining Co., Ltd., owned 

by Furukawa Metals & Resources Co., Ltd. (to 68.4% stake)

5 ● April 2022 Inauguration of Mitsubishi UBE Cement Corporation

6 ● July 2021 Transfer of shares of Dia Consultants CO., Ltd.

7
● September 2020 Commencement of operations at New Energy Fujimino Co., Ltd. 

(Biogasification of food waste)

8 ● December 2020 Transfer of shares of Diamet Corporation

9

● January 2021 Transfer of shares in Chinese subsidiary of Mitsubishi Aluminum Co., Ltd.
● April 2021 Transfer of shares in Tachibana Metal Co., Ltd.
● March 2022 Transfer of shares in Universal Can Corp, and business restructuring of 

Mitsubishi Aluminum Co., Ltd.

2

● December 2021 Transfer of shares of Ryosei Systems, Ltd., a subsidiary of 
Mitsubishi Cable Industries, Ltd.

● September 2022 (planned) Establishment of a new optical components business company split 
from Mitsubishi Cable Industries, Ltd., receipt of investment from Furukawa Electric Co., Ltd.

● March 2024 (planned) Withdrawal from sputtering target business

6

Maintain growth and healthy profit 
with enhanced investment

High growth potential but requires careful 
business decisions for the next step

High

Gr
ow

th
 P

ot
en

tia
l

Low

Low HighProfitability (ROIC)

Maintain and grow profitability through 
operational efficiency and M&A

Improve profit structure while considering 
M&A and business withdrawal

New business

xEV-related

Copper & copper alloy

Mining & smelting

Cemented carbide

Environmental recycling

Renewable energy

Electronic devices 
(Electronic materials & components business)

Polycrystalline silicon 
(Electronic materials & components business)

Semiconductor-related 
(Electronic materials & components business)

Concentration on businesses 
where the company should take 
ownership
● Businesses that are consistent with the 

vision and the mission　
● Businesses that are governable by the 

Group
● Businesses that are competent in earning 

a leadership role in the world or specific 
regions　

● Businesses that can deliver stable returns 
over capital costs on a medium- to long-
term basis

Building business portfolio
● Profitability and growth potential determine 

the business direction
● Profitability is measured by ROIC (spread)
● Growth potential is measured by EBITDA 

growth rate, etc.
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Top Message

We have already created a vision of what we want to be in 2050. Backcasting from there, we 

have started discussions regarding the next Medium-Term Management Strategy, which will start 

from fiscal 2024. Our assumptions for the future are based on a combination along the two axes 

of the development of environmental policies and initiatives and the development of globalization. 

With regards to environmental policies and initiatives, there is no change in the movement towards 

achieving carbon neutrality by 2050. However, the process to advance this has been affected 

by the even greater need to have a balanced energy policy with a backup plan as a result of the 

current geopolitical risks. Consequently, we must think that environmental policy will not advance 

at a uniform speed, rather there will be repeated periods of slower and more rapid progress. With 

regards to globalization, on the other hand, while the world will become more connected through the 

transmission and sharing of information, this is not necessarily the case with regards to economic 

activity. We must also consider the possibility that there will be progression towards the formation 

of several regional economic blocks. The type of combinations that follow and the timescales they 

span will significantly impact future business opportunities, regional development, and management 

systems and organizations. While it is difficult to accurately predict the future, we will assume multiple 

potential scenarios for the future and move forward with discussions regarding the ideal form of 

business capable of responding to any of these scenarios.

 In parallel with these discussions, we are also deepening discussions regarding the development 

of the current business in relation to aspects such as technology, business scope and regional 

expansion in order to contribute to the building of a prosperous society, a recycling-oriented society 

and a decarbonized society as stated in our Mission. Based on future trends relating to recycling-

oriented societies and circular economies, the recovery and extraction of metal resources from 

used vehicles and home appliances and their use to provide new raw materials and other materials 

is extremely important. For this reason, in addition to making maximum use of the Group’s smelter 

infrastructure, we will focus on LIB recycling from EVs and solar panel recycling in line with increases 

in the amount of renewable energy. With regards to urban waste recycling, recycling of incinerated 

fly ash and food waste biogasification to supply electricity and recycle resources are promising 

as businesses closely tied to people’s lives. In addition to this recycling of items such as metal 

resources taken from used products and waste and recycling (vein businesses), we will continue the 

simultaneous development of materials and products that add elements such as high value-added 

functions to extracted materials (artery businesses). We believe that being involved in both vein and 

artery businesses will contribute to our understanding of needs and technology development in both 

areas. Furthermore, I believe that our future direction will be as a company that designs business-

wide circulation and plays a role akin to that of the heart in the human body. This means adding 

functions to materials extracted through vein businesses, supplying them as functional materials and 

products, then returning them to the veins and recycling them after they have fulfilled their role.

 We are aware that decarbonization will be a prerequisite for our future business. Energy policy must 

be considered on a national or regional basis. We are utilizing renewable energy to meet the energy 

needs of our Group-wide business activities, which includes the implementation of renewable energy 

production through means such as geothermal power generation. Accordingly, our aim is for the Group 

to create enough energy to cover its own energy needs within Japan. The aforementioned vein and 

artery businesses make an indirect contribution to decarbonization through their processes. We also 

want to make a direct contribution to solving social issues in the field of decarbonization by working on 

technology development* that enables the production of hydrogen in parallel to the decomposition 

and recycling of CO2 as carbon material. In any case, by the end of March 2023, we plan to disclose 

our vision for connecting the current business development to what we want to be in 2050, including 

with regards to timescale, and how we will bridge the gap between these two states.

In fiscal 2023, the Group will promote the four management reforms while enhancing its effectiveness 

in order to be a business group that can continue to solve social issues through its business activities 

in the future.

I believe that the Group’s employees have the ability to overcome anxieties that come with change 

and to create better change. The challenge for management is extracting that ability and bringing it 

together into a greater force.

 Last year marked 150 years since our founding, and we released the slogan “Create, Transform: 

MATERIALS” to express how we can change the nature of things and how we can create new value 

and further hope for  the future. Moving forward, we will continue to implement management that 

allows all stakeholders to have high hopes as they watch over the Group’s transformation.

New Energy Fujimino Co., Ltd.
biogas power generation plant

Wasabizawa Geothermal Power Plant

Looking to the next Medium-Term Management Strategy:

Envisaging multiple scenarios to realize our Mission, alongside 
discussions towards business that contributes to the building 
of a prosperous society, a recycling-oriented society, and a 
decarbonized society

Conclusion:

Related Materials:

“Accelerating the 
development and application 
of new technologies for 
carbon / CO2 recycling” 
Integrated Report ▶P47

Supplied to market as raw materials 
and other materials

Pt Pd Ru Rh

Pb Bi Sb Sn

Cu Au Ag Ni
Te Se

* MEX = E-Scrap trading platform; ASR = automotive shredder residue; 
LiB = lithium-ion battery; BM = black mass (concentrated sludge of Li/Ni/Co); 
PGM = platinum group metals

1 Resource recycling (vein) 3 Decarbonization

2 Providing high value-added materials and 
functional materials and products (artery)

Cement manufacturing

Incineration fly ash 
recycling plants

Home appliance 
recycling plants

Automobile recycling 
plants

LiB recycling plants

Tungsten recycling 
plants

Food waste 
biogasification plants

Regrinding

Reuse

Copper smelting & refining Rolled copper product 
manufacturing

Electronic materials 
manufacturing

Residue Waste plastics
Sludge

Copper scraps
Printed circuit boards

W/CoASR* LiB*

BM*

PGM* capture

Lead smelting & refining Tin smelting & refining

Cemented carbide 
product manufacturing

Re-use as raw 
materials for products

Re-use as raw 
materials for products

Urban waste processing

● Geothermal power

● Hydroelectric power

● Solar power

Electricity

Electricity

● CO2 separation, 
capture, 
decomposition 
and recycling

CO2

Incineration fly ash E-Scrap

Solar panels

Home 
appliances Copper scraps Automobiles (including EVs) Cutting tools (W)

Waste tires, sewage 
sludge, coal ash, 

waste plastics, etc.

Recyclable products

Recycling plants

Manufacturing sites, etc.

MEX*

Demonstration 
testing in progress

Food waste

Commercialization 
of cement products
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