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Meetings led by external directors

We hold regular meetings consisting solely of external 

directors to exchange information and share 

recognition from an objective standpoint. In addition, 

the President and CEO, non-executive directors, and 

others are regularly invited to these meetings to 

discuss a wide range of issues, including the Group's 

management issues and the direction in which the 

Group should be heading, thereby promoting a better 

understanding of the Group and improving 

communication among directors.

Support system for providing information

When external directors are appointed, they are 

briefed on the environment surrounding the Group, as 

well as the Group's business operations, financial 

conditions, organizational structure, and other 

matters. During their term of office, they are provided 

with opportunities to promote mutual understanding 

by inspecting stores and business sites, providing and 

exchanging information at external director meetings, 

and other occasions.

In addition, we have dedicated staff to support the 

Board of Directors, and have a support system in 

place to provide appropriate information as needed.

Highly objective and 
transparent governance by 
external directors

We ensure the diversity of the Board of 
Directors by inviting external directors from 
different fields, including corporate 
executives with ample experience in 
management and execution. In addition, the 
majority of the Board of Directors consists 
of independent external directors to ensure 
high objectivity and transparency in its 
supervisory function.

Dialogue based on trust and tension

Two years have passed since we transitioned to a 
company with a nominating committee, etc., which 
separates the executive and supervisory bodies. 
The purpose of the transition is to improve 
governance and ensure speedy business execution. 
To achieve these objectives, it is necessary to build an 
appropriate sense of tension between the Board of 
Executive Officers and the Board of Directors, backed 
by a relationship of trust.

During this period, the Board of Directors has been 
making its own efforts to dig deeper into issues in 
order to conduct high-quality deliberations, and has 
also urged the Board of Executive Officers to engage 
in thorough internal deliberations on these issues, 
especially those that transcend sectional boundaries, 
to promote sharing and understanding of issues 
within the Company. Through such a process, we aim 
to move one step further in mutual trust. Fortunately, 
thanks to the efforts of both sides, we have been able 
to have many constructive discussions that probe 
deeply into the issues from wide-ranging 
perspectives, fostering trusting and tense dialogue 
between the Board of Executive Officers and the 
Board of Directors.

I believe that the Medium-Term Plan formulated in 
FY2021 is one of the key achievements stemming 
from this process. One of the focal points of the Board 
of Directors’ activities in FY2022 will be to monitor 
the process of implementation of this plan. 

As Chairperson of the Board of Directors, I will 
make every effort to monitor the plan thoroughly and 
do my utmost to further enhance the effectiveness of 
the Board of Directors.

Chairperson of the Board of Directors

Fukutaka Hashimoto

Chairperson of the Nominating Committee
Member of the Compensation Committee

Masami Iijima

Front row, from left: 

Fukutaka Hashimoto    Miwako Doi
Back row, from left:

Hidetoshi Furukawa    Tomoko Ando    Takashi Oyamada    Masami Iijima　

Times of change call for aggressive governance

Our Group is now undergoing a major transformation to 
become a special part of our customers' lives. Department 
stores, which once led the retail industry as a trendsetter, 
are experiencing a once-in-a-century period of change 
due to competition from e-commerce businesses and 
large specialty stores, a departure from old business 
models, and the COVID-19 pandemic. The Group is taking 
on the challenge of overcoming the structural challenges 
it faces by using the crises it has experienced since its 
founding as leverage to create a unique new business 
model capable of accurately responding to customers' 
consumer lifestyles in the age of the new normal.

To this end, we are striving to enhance the 
effectiveness of our corporate governance by speeding 
up decision-making and strengthening auditing and 
supervisory functions, as well as to bolster the 
management team, including the selection of an 
outstanding CEO who will boldly aim to enhance 
corporate value over the medium to long term, with the 
aim of driving through aggressive governance in this 
period of change.

As Chairperson of the Nominating Committee, I am 
committed to ensuring objectivity and transparency by 
enhancing the CEO reappointment process, expanding the 
CEO candidate development plan, and sharing information 
at meetings of external directors. 
In particular, in operating the Nominating Committee, 
which is led by external directors with diverse skills, we 
encourage the formation of diverse human resources 
who can take charge of future management through 
multifaceted perspectives and wide-reaching discussions. 
Our ultimate goal is to create businesses and develop 
human resources that will be beneficial to the Group.
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A department store group that develops 
new ideas by learning from the past

Two years have passed since I became an external director as a 
member of the Nominating Committee and Audit Committee. 
This was in June 2020, at the same time that we transitioned to 
a company with a nominating committee, etc. Recently, the 
Board of Directors has been fostering an atmosphere that calls 
for the kinds of discussions in which we "each sleep in different 
beds but have the same dream,” so to speak—i.e., the kinds of 
discussion where we can all come to the table with disparate 
ideas, and yet share the same dream. Knowing the controversial 
process of drawing up the new three-year plan, formulated in 
FY2021, in which all members clash with each other to create 
the dream that inspires them, the question of responsibility for 
execution in the implementation stage and responsibility for 
management and supervision of non-execution will arise.

In the second year of the transition, a new management 
structure was put in place. This has had the following results: (1) 
In addition to the effectiveness and efficiency of operations, the 
Audit Committee held in-depth discussions on compliance and 
risk management systems, which were then reflected in the 
Board of Directors meetings; (2) preliminary meetings were 
held to sort out the key points of each proposal before the 
meeting; (3) the Chairperson of the Board of Directors is now an 
external director, and management from an outsider's 
perspective has created a good sense of mutual respect; and (4) 
the atmosphere at the Board of Directors meetings has become 
more congenial, allowing the directors to put forward their 
opinions frankly. Of course, there is still room for improvement.

We must all work together as one, keeping in mind those 
things we must protect as part of our legacy as a leading 
department store and adapting to changes in the future. I feel 
that the Isetan Mitsukoshi Group is truly a department store 
group that develops new ideas by learning from the past.

Member of the Compensation Committee
Member of the Audit Committee

Tomoko Ando

Member of the Nominating Committee
Member of the Audit Committee

Hidetoshi Furukawa

Member of the Nominating Committee
Member of the Audit Committee

Takashi Oyamada

Anticipating PDCA in the Medium-Term Plan

I am delighted that we were able to return to 
profitability in FY2021, and that domestic sales have 
recently recovered to a level close to that before the 
COVID-19 pandemic, which is evidence of the 
economic revitalization of not just Isetan Mitsukoshi 
Holdings but Japan as a whole.

In FY2021, I was deeply impressed by the fact that 
under Ms. Kuboyama, who was previously 
Chairperson of the Board of Directors, we thoroughly 
discussed the Medium-Term Plan and other matters 
at the Board of Directors meetings and directors' 
meetings until we reached a consensus. In particular, 
the Medium-Term Plan, which covers the next 10 
years in three phases, including the revitalization of 
department stores through the “High sensitivity, fine 
quality” strategy, the "Intra-group coordination" 
strategy through B2B external sales of Group 
resources, and urban development through 
redevelopment of real estate, clearly defines KPI. 
I have high expectations for what is the first PDCA 
cycle as Isetan Mitsukoshi Holdings.

Although the marketing and information system 
divisions have been gradually working together to 
achieve digital transformation as a means of 
connecting with individual customers, we believe it is 
essential that the infrastructure through digital 
transformation be further supported across the 
divisions for the "Intra-group coordination" strategy 
and urban development.

While measures to prevent the transmission of 
COVID-19 are of course essential, I hope to visit our 
business sites this year and hear many opinions from 
everyone on the ground.

Chairperson of the Compensation Committee
Member of the Nominating Committee

Miwako Doi

Toward the achievement of our vision

The two perspectives that I place importance on when 
considering governance at the Company are: 1) Have we 
made sure to put the finishing touches to our endeavors? 
and 2) Have innovations been thoroughly implemented 
based on those essentials that must not be changed and 
the demands of the times?

In June 2020, our Group transitioned to a company 
with a nominating committee, etc., and in November 
2021, we announced the details of our long-term vision 
and new Medium-Term Plan. After the change in 
institutional design, Mr. Hosoya took office as president 
after active deliberations at the Nominating Committee, 
while the Board of Directors began free and vigorous 
multifaceted discussions on the Medium-Term Plan and 
other important topics that are fundamental to the 
management of our Group. In this sense, I feel that we 
are indeed putting the finishing touches to what was 
created after the organizational change. I also commend 
the Medium-Term Plan as an ambitious plan that takes 
on the challenge of boldly reforming our business model 
while maintaining the unchanging value that the Group 
has consistently provided to its customers.

However, the real test is yet to come. We are now 
entering a phase in which we will steadily transform 
ourselves by vigorously advancing our Medium-Term 
Plan, aiming to sustainably increase corporate value and 
achieve our social mission. As an external director, I will 
work to realize this goal, not only by improving 
governance, but also by maximizing the great potential of 
the Group's executive operations through deliberations at 
Board of Directors meetings and Audit Committee 
meetings, thereby making a solid contribution to the 
achievement of the Group's long-term vision.

Further evolution of brand and human 
resources

I believe that our Group's assets are its goodwill and 
the human resources that shape it. Goodwill, in other 
words, is a brand, and I believe that only a brand that 
has an essential and unchanging core value while 
possessing the energy to constantly evolve will be 
able to advance beyond the times. I feel that our 
Group has both, that is, the essence of a brand that 
has been refined over the course of its history and 
the energy of human resources that continue to 
evolve.

The environment surrounding our business, 
including recent social changes, is far from rosy, but I 
believe that our Group's strength is embodied in the 
fact that we are steadily moving forward, using 
adversity as a springboard to change our institutional 
design and to formulate and promote our long-term 
vision and new Medium-Term Plan.

Brand marketing, organizational human resources, 
and diversity and inclusion (D&I) are the areas in 
which I have extensive experience. Of these, D&I in 
particular is an essential component of innovation, 
stakeholder engagement, and governance, not to 
mention marketing and organizational human 
resources.

Although still early in my tenure, I look forward to 
contributing to the further evolution of the Group 
based on these perspectives.
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