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Connecting People and Local Communities Connecting a Sustainable Society and the Times

Initiatives for the current fiscal year

Targets and progress

Concept

To pass on a sustainable society to future generations, the Group is implementing initiatives to reduce our environmental 
impact, including the provision of safe, reliable products and services, the contribution to the realization of a carbon-neutral 
society, and resource conservation. In particular, consumers’ environmental awareness is rapidly increasing, and we have been 
actively proposing environment-conscious products and services to our customers. Going forward, we intend to convey 
messages for the future, make proposals, and improve communication not only through our physical stores but also through 
our online stores.

Achieving a carbon-neutral society Supply chain management

• Initiatives to reduce CO2 emissions from energy use

• Initiatives for medium- and long-term environmental targets

• Information disclosure in line with TCFD recommendations

• Toward a recycling-oriented society

• Building a system for responsible procurement

• Quality control initiatives

Co-creation with local communities Promoting and passing on culture and tradition Connecting with people to carve a new future

• Community revitalization

• Social contribution activities

• Contribution to projects related to culture and tradition

• Supporting and nurturing the next generation

• Providing new customer experiences

Current Initiatives Targets for 2030

• Greenhouse gas emissions

(under third-party verification

FY2021 preliminary results/

vs. FY2013)
Down 42.9 %

• Building the foundations for responsible procurement

• Endorsement of TCFD

• Conversion to LED lighting in supporting divisions

• Start of pilot test of AI smart air-conditioning system

• Promotion of energy creation at Isetan Mitsukoshi 
Logistics Center

• Implementation of dialogue on procurement among 
business partners

  (292 companies / 51% response rate)

• Engage in individual dialogue with business partners

• Greenhouse gas emissions (vs. FY2013)

Down 50%

• Ratio of renewable energy introduced
(Percentage of electricity used at 
domestic department store business)

60%

• Isetan Mitsukoshi Group Procurement Policy
Penetration rate among employees 
and business partners

100%

Initiatives for the current fiscal year

Concept

Aiming for the sustainable development of society and economy, the Group engages in various activities as a member of the 
local community. Through active communication with the people and communities around us and active participation of each of 
our employees, we seek and practice what we can do by leveraging our unique strengths as a Group with a department store 
business at its core. Specifically speaking, we carry out activities to revitalize local communities, social contribution activities 
centered on fundraising, cultural and traditional projects, and next generation development. We will continue to promote a 
trusting relationship with local communities.

Vision

We will leverage the Group’s strengths, including our extensive store network in Japan and overseas and product procurement 
capabilities, to connect Japanese technology and traditional culture to the next generation through goods and services. We will 
also propose new values by bringing people and the community together.

Initiatives

To help customers enrich their lifestyles, we take initiatives and connect people with many areas. This includes the creation of 
opportunities to feel the emotions and aesthetics of people and the introduction of the local cultures, traditions, and specialties 
of many regions.

◆Co-creation with local communities

We actively engage with local stakeholders, working mainly through our department stores to address social issues specific to 
each region and to promote local production for local consumption. We are also committed to promoting regional revitalization, 
such as the introduction of local specialty products through our online business utilizing such schemes as Isetan Mitsukoshi 
Hometown Tax, corporate business, and gift business.

◆Promotion and succession of culture and tradition

To help customers enrich their lifestyles, the Group continues to organize and host events so that anyone can experience the 
fascination of culture. In addition to art exhibitions such as “Haru no Inten (Japanese Painting Exhibition)” and “Japan Traditional 
Kogei Exhibition,” we hold international exhibitions introducing foreign cultures, and product exhibitions introducing famous 
products from individual regions across Japan.

In recent years, we are also working to disseminate the values of Japan’s world-class cultural assets through collaboration 
with national museums and museums of art.

Priority Initiative ❶ Priority Initiative ❷

The Isetan Mitsukoshi Hometown Tax scheme is designed to revitalize local municipalities and industries by leveraging the Isetan 
Mitsukoshi Group’s strengths in merchandising and its network with local communities. Since its launch in 2019, the amount of donations 
made through this scheme has grown significantly, by approximately 235% year-on-year in 2021, while expanding to include new 
partnerships with additional municipalities.

Our Group’s regional department stores nationwide serve as points of contact with municipalities and 
businesses, creating a system that allows customers to support local communities from a closer distance. In 
addition, the quality of the gifts we send in return for donations is controlled in accordance with department 
store standards. We aim to contribute to the revitalization of local industries by creating an environment that 
facilitates the expansion of high-quality local products into sales channels other than the Hometown Tax 
scheme, and by enabling businesses to earn continuous profits that are not tied to the system.

The Isetan Mitsukoshi Hometown Tax scheme provides opportunities to introduce the Hometown Tax 
scheme directly to customers not only through the portal site but also through events and store counters. 
We believe that our Group’s unique strength lies in the fact that our stores can be used as an opportunity for 
customers to start paying the Hometown Tax and to learn about the charms of the region.

Isetan Mitsukoshi Hometown Tax
TOPICS

To address social issues such as sustainable supply chains and business and human rights, we formulated the Isetan Mitsukoshi Group 
Procurement Policy and the Isetan Mitsukoshi Group Human Rights Policy in FY2018 and disclosed them on our website.

In July 2021, we conducted a questionnaire survey on sustainable procurement targeting business partners accounting for 
approximately 70% of the top sales in the department store business and major suppliers in other businesses and supporting divisions, 
and received responses from 292 companies and groups. In November, we held a briefing session 
on Isetan Mitsukoshi’s policies, which was attended by representatives from more than 300 business 
partners. At the briefing, we explained the Group’s responsible procurement policy and asked 
business partners to comply with laws and regulations and to consider the environment and human 
rights.

In FY2022, based on the results of the survey, we will further enhance communication with 
business partners to help understand and improve the actual situation, as well as establish a 
management system for environmental and human rights issues in the supply chain.

Supply chain management
TOPICS

Isetan Mitsukoshi policy briefing meeting
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Initiatives for the current fiscal year

Concept

The Isetan Mitsukoshi Group believes that people are the most important factor in achieving its business strategies. In order for all 
employees to work toward the same goal, we consider employee satisfaction (job satisfaction and comfortable working 
environment) to be the most important foundation.

Our efforts to improve each and every employee engagement and to foster a relationship of trust with a wide range of 
stakeholders are based on the achievement of job satisfaction and comfortable working environment for our employees, who are 
essential for our corporate activities. We will continue to promote a variety of initiatives that contribute to solving a wide range of 
social issues, including human rights and diversity & inclusion.

Improving Employee Satisfaction

Creating an environment in which all employees can play 
an active role

In order to create an environment in which all 
employees can make the best of their ability, 
regardless of their gender, employment 
status, and other factors, we are fostering 
individual awareness, as well as enhancing 
our systems and support mechanisms. In 
FY2022, we will focus particularly on the 
promotion of active participation of women 
initiatives to promote respect for LGBTQ+, and 
health management, and will seek to increase 
understanding among employees through the 
provision of various educational content and 
other means, while identifying issues to be 
reviewed in terms of systems and facilities.

Dialogue between top management and employees

As a forum for two-way communication 
between employees and management, we 
continuously hold dialogue meetings between 
the CEO and other top management and 
employees.

In addition to deepening their understanding 
of the Group’s strategies, employees engage 
in free and vigorous discussions and 
exchanges of opinions on issues and ideas to 
be promoted on the ground.

In FY2022, we will expand the scope of this 
initiative to include all major Group companies 
to foster a Group-wide culture of dialogue and 
increase motivation.

Support for balancing childcare and work

Interviews with human resources staff are 
held before maternity leave and upon return 
to work to address individual concerns and 
worries.

In addition, since this fiscal year, we have 
been providing e-learning content for 
employees returning to work after childcare 
leave to enable female employees with 
children to advance in the workplace.

Furthermore, aiming for 100% of eligible 
male employees to take childcare leave by 
FY2030, we have started informing those 
employees about the system individually.

The Isetan Mitsukoshi Group regards action on climate change as an important issue for continuous operation of our business. In 
FY2018, the Group identified a Priority Initiatives (Materialities) for helping realize a sustainable society through its business, and 
started to promote sustainable management, which included responding to climate change. To encourage even more proactive climate 
change countermeasures, we have declared our support for the Task Force on Climate-related Financial Disclosures (TCFD), and 
continue to review our evaluations and analysis based on more quantitative information that takes environmental change into account.

Response to Climate Change and Information Disclosure According to the TCFD Recommendations

At the Isetan Shinjuku Main Store, we are working to introduce an 
AI smart air-conditioning system to reduce annual energy 
consumption (electricity and gas) for air conditioning on each 
floor by 50% compared to the previous system. Until now, air 
conditioning has been centrally controlled on each floor, but we 
will promote energy conservation by making it possible to control 
air conditioning according to the congestion of sales floors or the 
time of the day. In FY2022, we plan to start a trial on the 
basement food floor, verify the effectiveness of the system for 
full-scale introduction, and gradually expand the system.

Achieving a carbon-neutral society

Governance
We recognize climate change as an important management issue. To this end, the Board of Executive Officers, chaired by the CEO, evaluates and decides how to 
respond to climate change, and the Board of Directors supervises this process.

Strategy
We envisaged two futures, one in which average global temperatures rose by 4°C and one where the temperature rise was less than 2°C compared to pre-
industrial levels, and conducted scenario analysis to ensure we could take appropriate action toward in each case. We are now identifying the financial impact of 
each case on the Group, examining both the risks and opportunities, and taking appropriate measures.

Risk 
management

We evaluate, analyze, and decide how to deal with both the climate-change risks (transitional and physical) and opportunities of individual
processes. We also examine risks and opportunities relating to climate change in our Sustainability Promotion Committee, which are then shared across the 
entire Group.

Indicators and 
targets

We have set specific targets for reducing greenhouse gas emissions as an indicator for realizing a carbon-neutral society.
• Isetan Mitsukoshi Group Medium-Term Environmental Targets for 2030

A reduction of the Group’s CO2 emissions of 50% from FY2013 levels by 2030 (Scope 1 and Scope 2)
• Isetan Mitsukoshi Group Long-term Environmental Targets for 2050

A reduction of the Group’s CO2 emissions to virtually zero by 2050

Scenarios referenced
Representative Concentration Pathway 8.5 (2.6 to 4.8°C)  IPCC2015
Stated Policies Scenario WEO
Reference Technology Scenario IEA
Sustainable Development Scenario WEO

Beyond 2°C Scenario IEA
Representative Concentration Pathway 2.6/0.3-1.7°C IPCC 2014
World Energy Outlook IEA
“Recommendations on Flood Control Planning in Light of Climate
Change,” Ministry of Land, Infrastructure, Transport and Tourism

Priority Initiative ❸
TOPICS

Improving Employee Satisfaction

Promoting diversity & inclusion Raising employee motivation Achieving a Good Life-work Balance

● Promoting active participation of women
● Promoting active participation of the disabled
● Promoting active participation of seniors
● Respecting LGBTQ+ initiatives
● Promoting active participation of foreign nationals

and human resources from outside the Group
● Preventing human rights violations and harassment

● Employee awards and internal qualification programs
● Right people in the right position
● Career step-up
● Linking people inside and outside the Group

● Reducing total working hours
● Diverse workstyles
● Physical and mental healthcare

Communication

Targets and current progress

Current Long-term target

Result
Difference 

from previous 
year

Target for FY2030

Ratio of female managers
(across the Group) 
*Equivalent to section chief level, or above
(as of April 1, 2022)

31.0% +0.2% 38.0%

Ratio of employees with 
disabilities 
Isetan Mitsukoshi Ltd.  and major Group 
companies in the Tokyo metropolitan 
area (as of June 1, 2022)

2.83% +0.08% 3.5%

Current Long-term target

Result
Difference 

from previous 
year

Target for FY2030

Percentage of male employees 
taking childcare leave
Isetan Mitsukoshi Ltd.  (FY2021 results)

30.9% +9.2% 100%

Companies achieving between 
1,700 and 1,800 total working 
hours per year
(*target 23 Group companies) (FY2021 results)

39.1% +8.7% 100%

Employee satisfaction survey 
response rate
(across the Group)*1

97.0% 100%
*Achieve by FY2024

*1  Actual results for FY2020 as it was not implemented in FY2021

Promoting diversity & inclusion Improving motivation Realizing Life-work balance

Meeting with Human Resources staff prior to maternity leaveDialogue between CEO Toshiyuki Hosoya and Shizuoka Isetan employees

Number of female managers

■Number of female managers as of April 1, 2022
*Across the Group

Number of 
female staff Total number Ratio of females

Stage A 
(general manager) 68 430 15.8%

Stage B (equivalent to 
section chief level) 1,054 3,195 33.0%

Total 1,122 3,625 31.0%

(Example) Food floor

Shopping area A Shopping area C

Shopping area B Shopping area D

10 a.m. 12 p.m. 2 p.m. 4 p.m. 6 p.m. 8 p.m.

AI analyzes congestion and time of day, and adjusts the air conditioning 
environment to suit each sales floor

The world in 2030 Impact on business operation
Average global temperature rise

Less than 2°C 4°C

Physical risks
Extreme and 
abnormal weather 
events

■ Financial risk of loss incurred due to Group stores being damaged by extreme weather events
■ Risk of reduced sales due to stores being unable to operate because of typhoons and other weather events
■ Risk of reduced sales because products cannot be procured due to disruption of the supply chain

▼▼ ▼▼▼

Transitional 
risks

Advancement of 
global warming

■ Risk of reduced sales of cold protection and other goods
■ Risk of reduced sales due to reduced customer traffic as consumers avoid going out in the heat

▼ ▼▼▼

Introduction of 
carbon pricing

■ Increase of energy costs
■ Additional capital expenditure and other costs required for reducing CO2 emissions
■ Increase of product procurement costs

▼▼▼ ▼▼

Changes in consumer behavior ■ Rise in interest in environmentally conscious consumption and responses to that rise △△△ ▼

Achievement of energy conservation ■ Financial effect of reduced energy costs △△ △

Evaluation of corporate value ■ Improved reputation among stakeholders and the public by striving to become an environmentally friendly business △△ △

▼: Increase of business risk   △: Increase of business and revenue opportunities
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