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Sales Revenue and Normalized 

Operating Profit (2024)

Sales revenue: 2,433.4 billion yen

Normalized OP: 251.8 billion yen

Company Name

Kirin Holdings Company, 

Limited

Date of Establishment

February 23, 1907

Capital Stock

102.0 billion yen

Representative

Representative Director of the Board & CEO

Yoshinori Isozaki

Representative Director of the Board, President & 

COO

Takeshi Minakata

Basic Information

Accounting period

December

Head Office Location

4-10-2 Nakano, Nakano-ku, Tokyo

Number of employees 

(consolidated)

31,144 employees

Number of Group Companies

Consolidated subsidiaries: 172

Equity method affiliates: 26NOP margin:

Revenue (billion yen):

Normalized OP (billion yen):

1,821.6
1,989.5

2,134.4

2,338.4
2,433.4

2021 2022 2023 2024 2025

165.4
191.2 201.5 211.0

251.8

9% 10% 9% 9% 10%
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Group Management Philosophy/Corporate Slogan

KIRIN brings joy to society by crafting food and 

healthcare products inspired by the blessing of 

nature and the insights of our customers.

Our manufacturing technology is designed to meet the needs of our 

customers, to draw out the full potential of nature, and to create a reliable 

form. We have been pursuing high quality that meets the expectations of 

our customers through these technologies. With "dreams" and 

"aspirations," we will continue to propose new styles of "food and health" 

that lead to new joys, and contribute to the health, enjoyment, and 

comfort of people around the world.

Joy Brings us Together

It is a motto that expresses the significance of our existence to  

customers and society, while encouraging each employee to 

continuously take on new challenges.

Group Management Philosophy
Kirin's enduring, long-term significance in society

Corporate Slogan
A simple expression of Kirin's raison d'etre 

in the eyes of customers and society



5© Kirin Holdings Company, Limited

Unique Business Portfolio 

Leveraging Fermentation and Biotechnology Cultivated in The Beer Business

The Kirin Group aims to create value in three business domains (Food, Health Science, and Pharmaceuticals) with 
fermentation biotechnology as our core competence.

Although we are diversifying our business, we are not trying to diversify into enclaves, but all of our business areas are 
based on fermentation and biotechnology.

Across each business, KIRIN will "create a future of mental and physical well-being for consumers," thereby 
contributing to people's health and sustainably maximizing corporate value.
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Preventative

healthcare needs

Personalized

Products /

services

Supplements

Pharma-

ceuticals

Food &

Beverages

Functional

Food &

Beverages

Innovation across Food and Pharma

Fermentation and biotechnology are the core competencies linking 

the domains

Encompass consumer needs for health and well-being, 

pre-disease and medical treatment
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CSV Management

Pursuing four core purposes: "Responsibility as an alcoholic beverage manufacturer," "Health," "Community," 
and "Environment”.

The brewing philosophy of “Reverence for Life" is the foundation of the Kirin Group's unique CSV management.

Fermentation and 
Biotechnology

Craftmanship
Environmental 
Management

Health Community Environment

CSV Purpose

Reverence for Life

CSV Purpose Reverence for Life
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Aim to solve social 

issues by utilizing 

fermentation 

biotechnology

Business Portfolio Management

Began  the 
Non-

Alcoholic 
Beverages 
Business

Began  the  
Alcoholic 

Beverages 
Business

Began the  
Pharmaceutical 

Business

2008

Implemented 

CSV as the 

foundation of 

the business

Began 
overseas 
expansion

1977: Began the US bottler business

1998: Capital investment to Lion

2002: Capital investment to San Miguel

To a global specialty pharma 

from Japan

1907 1928 1980s 20192013

Health
Science 

Business

Alcoholic 
& Non-

Alcoholic 
Beverages
Business

Pharmace
utical 

Business

Began full-scale 
operations in 

the Health 
Science 

Business

Entered the 

pharmaceuticals 

business by combining 

genetic recombination 

and fermentation 

technologies
Established Kyowa 

Hakko Kirin

In light of the changing environment, we promoted ambidextrous management and globalization to build 

an optimum business portfolio.
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Aim to maximize the value of global strategic products and 

launch products in the final phase of development, while 

expanding the pipeline

Improve profit contribution by increasing unit price to 

increase revenue and improving productivity

Until Now
Short Term

(2025)

Medium Term

(~2028)

Long Term

(After 10 Years~)

Market environment has 

changed due to population 

decline and diversification 

of tastes and preferences

Alcoholic 

Beverages

business

Entered 40 years ago, 

considering the future of 

the Alcoholic business

Pharmaceutical

s Business

Business portfolio approach in the short, medium, and long term

Ongoing initiatives

across the Group
Structural Reforms

Organizational 
Capability enhancement

Review of the Business 
Portfolio

Aim for long-term growth, 

but there are uncertainties 

of market decline and risks 

of new drug development

Efforts to expand scale and improve profitability to make 

it a future source of profit

Expand 
profit 

contribu
tion

Alcoholic & Non-
Alcoholic

Beverages 
Business

Pharmaceuticals 

Business

Health
Science 

Business

Aim for sustainable growth with an optimal business portfolio by allocating resources adequately according to 
the stages of each business
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2035 LONG-TERM VISION & FINANCIAL TARGETS

Bring joy to society 

by crafting food and healthcare 

products inspired by nature and 

customer insights.

Realize 

Management 

Philosophy

Toward becoming 

a CSV leader
Financial Targets

⚫ High single-digit % EPS growth

⚫ ROIC ≥ 10%

⚫ Balanced, resilient profit portfolio across 

3 core businesses

⚫ Unlock valuation 

The Kirin Group will create the future of 

mental and physical well-being for people

2035 Long-Term Vision

KV2027

Current 

Long-Term 

Vision

A global leader in 

CSV, creating value 

across Food & 

Beverages to 

Pharmaceutical Become a global CSV leader 

by creating social and 

economic value and achieving 

sustainable growth with 

society

Deliver Sustainable Value Creation While Contributing to People’s Well -Being Guided by Our 

Management Philosophy & Our Commitment to CSV
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Financial Targets

Unlock valuation 

Achieve upside through stronger earnings (EPS) and 

improved PER

Aim for market cap of 3 trillion-yen

Unlock long-term  corporate 

valuation

2035 LONG-TERM VISION & FINANCIAL TARGETS

⚫ Balanced, resilient 

profit portfolio 

across three core 

businesses

⚫ High single-digit % 

EPS growth

⚫ ROIC ≥ 10%

Strong EPS Growth Improved PER

11© Kirin Holdings Company, Limited
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INITIATIVES TO ACCELERATE INNOVATION

Innovation as Growth and Profit Driver

INNOVATIVE 

PRODUCTS & SERVICES

CREATING LIFE-CHANGING VALUE

⚫ Break away from hypercompetition

⚫ Create products that transform drinking 

behavior and contribute to mental well-being

⚫ Move toward a high-profit structure through 

value propositions 

⚫ Acquire Southeast Asian and Chinese sales rights

⚫ Manage brands across APAC

⚫ Leverage AI to launch new products

⚫ Integrate Non-Alcoholic Beverages into Health 

Science within the next 10 years

⚫ In addition to antibody therapeutics, we will 

further advance cell and gene therapies to 

develop medicines that can change people’s 

lives.

Health Science &

Non-Alcoholic Beverages

Alcoholic 

Beverages
Pharmaceuticals

INNOVATIVE 

PRODUCTS & SERVICES

Building up innovations across all three businesses is key to maintaining our position as 

customers’ preferred choice and to realizing mental and physical well -being
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INITIATIVES TO ACCELERATE INNOVATION

Driving Lifestyle-Changing Innovations for Healthier Living

Whereas current therapies involve injections 

directly into the eye, we are developing 

“KHK4951” with the goal of achieving a non-

invasive, eye drop–based treatment.

Aim to improve patients’ quality of life 

significantly

Beverages require localization tailored to 

each region.

Set up APAC Innovation Center to 

Build RTD consumption habits 

through No. 1 brand Hyoketsu

The anti-aging market is experiencing 

significant growth driven by high social 

demand. 

Deploy proprietary ingredients 

(LC-Plasma, citicoline) to help people 

worldwide realize their dreams

The above is examples of the direction of innovation in each business.

Health Science &

Non-Alcoholic Beverages

Alcoholic 

Beverages
Pharmaceuticals

Citicolin

Kinmizu

hiki

These innovations will differentiate Kirin and elevate people’s well -being
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Financial Goals 2025 Actual 2026 Forecast 2028 Target Long-Term Target

ROIC 7.6%** 7.7% 8.0% + 10% +

EPS 182 yen
193 yen***

（+6％）

3-year CAGR

High-single-digit %****

 (6% +)

CAGR

 High-single-digit %

* The Group’s current WACC is approximately 6%

** [Reference] ROE for FY2025 is 12.0%.

***    The 2026 plan of ¥193 represents an average annual growth of 6% over a two-

year period compared with the 2024 actual result (¥172).

**** For comparison of the three-year EPS CAGR toward the 2028 target, we use the 
disclosed 2025 EPS target of ¥185.

Financial Targets: EPS/ROIC Targets

Based on 
non-normalized EPS to 
better demonstrate 
underlying earning 
power

Aim for ROIC to 
consistently exceeds the 
cost of capital (WACC)*

Normalized OP
3-Year CAGRHealth Science & Non-Alcoholic 

Beverage Business

Alcoholic Beverages Business

Pharmaceutical Business

High-single-digit%

Slight increase

Slight decrease

Exercise cost discipline below NOP line

EPS growth

Achieve high-single-digit % EPS growth and improve ROIC in both the short and medium- to 

long-term through our unique business portfolio, contributing to the mental and physical 

well-being of consumers.
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Achieve ROIC of 10% or Higher
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G rowth Potent ia l  (Revenue CAGR)

Group
WACC

 Approx.
6%

ROIC Target

10%

Alcoholic 
Beverages 
Business

Pharmaceutical 
Business

Health Science  ＆
Non-Alcoholic 

Beverages Businesses

FY2035

FY2035

FY2035

Alcoholic Beverages Business

Pharmaceuticals Business

Health Science & Non-Alcoholic Beverages Businesses

Current: 8.6% → Aim for 12% level by 2035

⚫ Business management focused on bottom-line profits

⚫ Streamline small-scale non-core assets

Current: 4.4% → Aim for 12% level by 2035

⚫ Rapid growth in profitability (NOP at 15% level)

⚫ Efficient brand management across the entire APAC

Current: 8.4% → Aim for 10%+ by 2035

⚫ Sustaining growth through new launches and 

label expansions despite key patent expirations.

⚫ Active use of external resources such as strategic 

partnerships etc.

Future Milestones for ROIC by Segment

FY2028

Steadily improve ROIC across each segment, aiming to consistently achieve a level of 10% or higher
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Cash Allocation for Enhancing Corporate Value

Cash Cycle of Growth Companies

Cash
 Cycle

 Returns from 
investment

Cash-Out Cash-In

Will consider share buybacks when sufficient cash is available 
but investment timing is not optimal

As the foundation of shareholder returns, we will maintain 
stable dividends under a progressive dividend policy, targeting 
a DOE of 5%, and will continue to return growth to 
shareholders

 
 Investment in 

Growth 
Businesses

Unlock valuation 
Achieve upside through stronger earnings (EPS) and 
improved PER

Strong EPS 
Growth

Improved PER

⚫ Balanced, resilient 

profit portfolio 

across three core 

businesses

⚫ High-single-digit % 

EPS growth

⚫ ROIC ≥ 10%

The Kirin Group will continue to unlock corporate value through EPS × PER expansion by driving its 

cash cycle
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Reach 

Around JPY 250 

by 2030

Aim for 

Approx. 15 x

By growing the Health Science 

and Non-Alcoholic Beverages 

Businesses to a scale comparable 

to other businesses 

Unlock long-term corporate valuation

through stronger EPS and improved PER. 
Aim for market cap of 3 trillion yen at an early stage.

⚫ Balanced, resilient 

profit portfolio 

across three core 

businesses

⚫ High-single-digit % 

EPS growth

⚫ ROIC ≥ 10%

Strong EPS Growth Improved PER

Toward Enhancing Corporate Value

FY25
182 yen

FY26
193 yen

FY30
250 yen

FY35
300yen
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Future EPS Growth

3 trillion yen Line

Even with high-single-digit % EPS growth 

alone, market cap would reach JPY 3 trillion 

within 10 years, but multiple valuation 

expansion would enable earlier achievement.
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EPS Growth by Segment Toward 2028

⚫ Begin direct sales operations in China and 

Southeast Asia

⚫Create added value in the domestic and overseas 

market by leveraging the Group’s products and 

sales channels 

⚫ Accelerate the shift toward science-based health 

and transition beyond the highly competitive Non-

Alcoholic Beverages Business

⚫ Sustained growth of global strategic products and 

launching rocatinlimab etc. are expected to offset 

the decrease in royalty income once the U.S. 

Fasenra agreement concludes in May 2028.

⚫ Build out a distinctive Kirin Group product 

portfolio that creates the future of mental and 

physical well-being

⚫ Establish a competitive advantage through 

innovation, alongside price optimization and cost 

control

*The above EPS contribution is calculated by subtracting the EPS from "Other" and "Corporate Expenses" from the total EPS base.

Kyowa KirinKirin Brewery
San 

Miguel 
Lion

New

Belgium
Non-Alcoholic BeveragesOther

2028 EPS Contribution

Health 

Science

Health Science &

Non-Alcoholic Beverages
Alcoholic Beverages Pharmaceuticals

2026: Approx. 

25%

2028:  

Approx. 

20%

EPS 

Contribution

2026: Approx. 

20%

2028:  

Approx. 

25%

EPS 

Contribution

2026: Approx. 

55%

2028:  

Approx. 

55%

EPS 

Contribution

Improved PEREPS Growth

Increase the EPS contribution by driving profit growth for the Health Science Business while ensuring 

steady EPS growth in the Alcoholic Beverages and Pharmaceutical Business
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EPS Contribution by Region

Asia

-Pacific

Domestic alcoholic beverage business 

will maintain its contribution

Achieve growth through strengthening 

the FANCL brand

Strengthen Kyowa Kirin (Japan)'s drug 

discovery process

Achieve brand growth through 

integrated overseas Health Science 

operations

Lion and San Miguel will also 

increase their EPS Contribution

Kyowa Kirin (North America, etc.) will 

achieve steady growth in Crysvita, etc.

Coke Northeast and New Belgium etc.  

will maintain and improve profit margins

2026: 

Approx.

30％

US, etc

Japan

EPS Contribution

2028: Approx.

 30%

2026: 

Approx.

25％

EPS Contribution

2028: Approx.

 30%

2026: 

Approx.

45％

EPS Contribution

2028: Approx.

 40%

EPS growth

Increase the Asia-Pacific contribution by growing Health Science EPS toward 2028.
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Enhancing Each Business Earning Power 

through a Long-term & Multi-dimensional Approach

Make decisions for the next 

three years while taking into 

account a financial model 

extending 10 years ahead

Make cash allocation decisions based on short- and 
medium- to long-term perspectives, using a 10-year financial 
model for each business.

Monitor each business from six perspectives to 
improve the Group's EPS and ROIC

Year 1

Year 2

Year 3

4

5

6

7

8

9

10 years ahead

Enhance sustainable
Cash generation capacity

Improving EPS 
Contribution and 

ROIC by 
Business

KIRIN HEXAGON-VIEW

Long-term perspective Multi-dimensional perspective

CAPEX
(New / Renewal)

M&A Patent Cliff

* The graphic lists the key indicators monitored under each of the six perspectives.

Growth

Return on Investment

Improved PEREPS Growth
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Profit CAGR

⚫ Each Profit/

Profit margin 

Indicator

⚫ Free CF, 

Operating/

Investing CF

⚫ ROIC, ROE

⚫ DER, 

Net Debt Multiple

Equity Ratio

⚫ Organizational 

capabilities such as 

People and R&D

Enhance business earning power through backcasting from financial models, combined with 
monitoring across six key perspectives.

This will enable disciplined decision-making without being driven by short-term P&L considerations.
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M&A capital is financed by divestment of businesses, 

etc., but a temporary DE ratio exceeding 1x is 

acceptable as far as financial health is expected to be 

restored within 2 to 3 years.
Operating 

CF

840.0 bn yen

Improve operating CF after investing 

in human capital, R&D, ICT, and 

marketing enhancement

Stable 

Dividends*

240.0 bn yen

CAPEX

440.0 bn yen

M&A investment

 or  Additional 

Shareholder Returns

Shareholder returns will primarily be paid out 

through dividends

Divestment of

businesses

and cash

generation from 

financial strategy**

H i g h L o w

Priority

Determine priorities from a long-term 

perspective

Appropriately control capital investment 

over the next three years based on the 

10-year financial model

Debt 
Repayment

Continue to implement stable dividends through a DOE 

of 5% as a guide and a progressive dividend policy, 

while delivering growth-driven returns to shareholders.

*Group Total

Debt repayment will be implemented to 

secure financial health within three years. 

(Gross DE ratio of 0.4 to 0.6 is the target)

**Consider BS management, business portfolio replacement, etc. as needed

Investments 

already announced
Previously announced cash-out 

portion for 2026 onwards. Includes 

in-licensing of Kyowa Kirin's 

Ziftomenib, etc.

Debt 
Repayment

Execute JPY 80.0 billion share repurchase 

using a portion of the cash inflow from the 

divestment of Four Roses.

Cash Allocation, Investment Discipline, and Shareholder Returns (FY2026 to FY2028)

Cash

Cycle

Returns from 
investment

Investment in 
Growth 

Businesses

Cash-Out Cash-InPost-dividend operating cash flow will be allocated to CAPEX and 
repaying interest-bearing debt to secure financial health that 
enables future growth investments (M&A) in the coming years 
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Shareholder Return

7.5 8 9 10 10 11 12 12 12 12 12 12 12 12 12
13.5

14.5
17
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30%+ 40%+

commemorative dividend

2

DOE5%

Progressive 

Dividend

74

2025

Repurchase period
Total repurchase

amount

March 2013 – December 2013 Approx. 50 bn yen

March 2014 – April 2014 Approx. 20 bn yen

February 2018 - September 2018 Approx. 100 bn yen

November 2019 - April 2020 Approx. 100 bn yen

May 2022 - September 2022 Approx. 50 bn yen

Mar 2026 – February 2027 Approx. 80 bn yen

【 Repurchase of treasury stock 】

No dividend cut ever!

Consolidated Dividend Payout Ratio

1
7
1

1
7
7

1
7
2

1
8
2 1
9
3

2022 2023 2024 2025 2026e

Normalized EPS（yen）

EPS 135yen 139yen 72yen 182yen 193yen

2026e

76

Annual 

Dividend

(Yen)

Starting in 2025, KIRIN will shift its dividend policy from the Consolidated payout ratio of 40%+ against 
normalized EPS to a new policy targeting a 5% Dividend on Equity (DOE), which is more conscious of the cost of 
capital. At the same time, KIRIN is introducing a progressive dividend policy.
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26.6
5.5

21.6 1 0.2 0.5

12.1 0.5

15.5

35.9

18.9

22.1
7 

7.5 2.2 0.1

0

50

100

150

200

250

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Cumulative sales amount up to the previous year Sales for the current year

Amount sold 

during past 17 years

Approx. 200 bn yen

Sale of cross-shareholdings

Sold About 200 bn yen of Cross-shareholdings In the Last 17 Years

Amount sold

during 2009 - 2018

101.5 bn yen

Amount sold 

during 2019 -2021

76.8 bn yen

Amount sold 

during 2022 -2024

16.5 bn yen

Balance of cross-

shareholdings

＝4.1％Consolidated net 

assets

【As of the end of December 2025】
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0

5,000

10,000

15,000

20,000

25,000

30,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

NOP

4.8%
5.7%

6.4% 6.6% 6.8% 7.0% 6.7% 6.3%
5.6%

7.0% 6.9% 7.0%
6.3%

5.2%
5.7%

6.8%

7.9%

10.3%
9.8%

8.8% 9.1%
9.6% 9.4%

9%

10%

0

50,000

100,000

150,000

200,000

250,000

Revenue NOP%

IFRSJ-GAAP

Steady increase in profit margin from the past. Aiming to recover and grow profits that declined due to 

COVID-19.

Sales Revenue and Normalized Operating Profit Trends

Sale of Brazil Kirin

Sale of Oceania 

Dairy Business
Brazil Kirin acquisition

100% ownership 
of FANCL

Acquisition of Kyowa Kirin 

and Oceania Dairy Business(billion yen)

Blackmores 

acquisition

Sale of Amid acid business

in Kyowa Hakko Bio
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Non-

Alcoholic

Beverages

business

Pharma

ceutical

business

Alcoholic

Beverages

business

Health

Science

business

Quantitative target

Move from the investment phase to a stage of 

increasing capital efficiency and exceeding capital 

cost (WACC)

Achieve 10% in the future

Health Science Business

History

⚫ 2010: Discovered "Lactococcus lactis strain 
Plasma"

⚫ 2019: Began full-scale operation in the Health 
Science; Made Kyowa Hakko Bio a subsidiary; 
Entered into a capital and business alliance 
with FANCL

⚫ 2023: Makes Blackmores Limited a wholly 
owned subsidiary.

⚫ 2024: Made FANCL a wholly-owned subsidiary

⚫ 2025: Completed the transfer of Kyowa Hakko 
Bio’s amino acid business, etc.

Composition ratio of business 

companies (2025)

112.6

70.2

68.6

Revenue

251.4
billion yen

Revenue and Normalized 

Operating Profit (billion yen)

Revenue

Aim for 500 bn yen in the future
through creating added value in the group

Normalized 

Operating Profit Margin

Aim for 15% in the future 
by first achieving our target of 10% or more by 2030

ROIC
1753

2514 2570 2700

2024 2025 2026e 2027e

-109

111
130

200

Revenue：

NOP:

Others

Blackmores

FANCL
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Regional Overview of the Vitamin and Nutritional Supplements (VDS) Category

Japan

Driven by an aging population and a growing focus on health in the post

-COVID era, the supplement market is showing a gradual upward trend

⚫ Demand for daily immune support, protein, and beauty products is also increasing

⚫ Against the backdrop of past quality issues and a cycle of health needs, demand for 

reliable quality is on the rise. It has become crucial to strengthen the promotion of 

efficacy and ingredient value, as well as to restore trust in foods with functional claims.

Australia

Despite a challenging consumer environment due to inflation, 

the market has achieved steady growth

⚫ The habit of taking supplements on a daily basis is well-established, and there is 

particular demand for highly reliable products for immune support

⚫ With an aging population, there is a high demand for health solutions related to aging, 

such as joint care and bone health maintenance, and an increasing number of people 

are turning to supplements as a solution.

China

Growth continues, driven by the massive market size and the expansion 

of the urban middle class

⚫ Health awareness is rising, particularly among younger generations, driving robust dem

and across a wide range of categories, from nutritional supplements like vitamins to 

traditional health foods

⚫ The rapid expansion of e-commerce channels has made a diverse range of products 

available nationwide, and the expansion of overseas brand distribution driven by 

deregulation is accelerating market growth

Southeast

 Asia

Supported by rising health consciousness and economic growth, 

the market is experiencing rapid growth

⚫ The market is supported by rising health awareness and economic growth.

⚫ Products for nutritional supplementation and immune support are particularly popular, 

but it is necessary to offer product portfolios and dosage forms tailored to the varying 

demands and legal regulations of each country

[VDS*] Market Size and 5-Year CAGR O v e r v i e w  o f  K e y  M a r k e t s

CAGR (2024–2029)

*Circle size indicates market size, Blue: Countries where operations are already underway; Gray: 

Countries where operations have not yet begun

2024 Market Size

Source: Kirin Research

* VDS: Includes vitamin-based health foods, supplements, and nutritional tonic drinks

(USD billion)

* Exchange rates are based on 

fixed rates for the most recent year

China
32

Hong Kong

India

Indonesia

Japan
9

Malaysia

Phillipines

Singapore

South Korea

Tai…

Thailand

Vietnam

Australia

USA
39

0％

2％

4％

6％

8％

10％

12％

0 10 20 30 40 50

Global average: 5.8%

The supplement market continues to grow steadily in various countries and regions and is expanding globally. The Kirin Group 

already operates in major APAC countries, and the Japanese market is expected to continue growing steadily. Future growth dri vers 

include China, with its large market size, and Southeast Asia, where high growth rates are anticipated.

Supplements
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Supplement Markets by Country: 

Channel Breakdown and Characteristics (2024)

Japan

Australia

Source: Kirin Research

⚫ A mature market with a 

highly fragmented channel 

landscape

⚫ While e-commerce channels 

have shown remarkable 

growth in recent years, the 

competitive environment has 

become increasingly intense. 

Going forward, the key will 

be to improve average 

transaction value and 

retention rates by 

strengthening CRM

*: Indonesia, Malaysia, Singapore, Thailand

General 

merchandise stores

12.1%

Drugstores,

 etc.

30.6%

EC

27.8%

Direct sales

29.5%

General 

merchandise stores

12.7%

Drugstores, 

etc.

60.1%

EC

22.1%

Direct sales

5.1%

China

Drugstores,etc.

21.6%

Direct sales

17.6%

General merchandise stores

1.2%

EC

59.6%

Southeast 

Asia*

General 

merchandise stores

22%

Drugstores,

 etc.

46%

EC

10%

Direct sales

21%

⚫ Drugstores account for the 

overwhelming majority

⚫ Pharmacists and specialty 

channels are strong

⚫ There is a culture of “health 

= buying at drugstores”

⚫ Although the e-commerce 

channel is still only about

22%, there is room for 

growth

⚫ A market completely 

driven by e-commerce 

(Tmall, etc.)

⚫ Within e-commerce, live 

commerce and the use of 

KOLs/KOCs have a 

significant influence, 

while offline channels 

such as drugstores are 

on a downward trend

⚫ Offline distribution is the 

main battleground

⚫ Supplements are often 

purchased as part of 

daily routines

⚫ E-commerce is still small, 

but there is room for 

growth

Characteristics Characteristics

Characteristics Characteristics

Supplements
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8,309.0
8,419.0

8,604.7

8,811.5
8,943.1

8,819.6
8,910.8

9,097.8

9,297.2

9,494.7

9,708.2

7,500

8,000

8,500

9,000

9,500

10,000

 2019  2020  2021  2022  2023  2024  2025e  2026e  2027e  2028e  2029e

Japan

USD million

Source: Kirin survey

Trends in the Japanese VDS Market

Market Sales Channel Breakdown

Source: Kirin Research

*Online sales include its own e-commerce site, third-party e-commerce platforms 

(e-commerce malls), telephone orders, and postcard orders

Rank Manufacturer

1 Competitor A

2 Competitor B

3 FANCL

4 Competitor C

5 Competitor D

Rank Manufacturer

1 Competitor A

2 Competitor B

3 FANCL

4 Competitor C

5 Competitor D

Source: Fuji Keizai HB Foods Marketing Handbook 2025

12%

12%

34%

31%

31%

30%

23%

28%

0% 20% 40% 60% 80% 100%

2019

2024

General
merchandise
store
 Drugstores,
etc.

 Direct sales

 E-commerce

Market Growth Factors

⚫  Growing interest in extending healthy life 

expectancy

⚫  Growing demand for beauty and weight loss

(2019) (2024)

*Exchange rates are based on the 

fixed rate for the most recent year

32%

33%

30%

16%

38%

51%

0% 20% 40% 60% 80% 100%

2019

2025

Drugstors
and others

Direct Sales

Online
Sales

Sales Share by Company

FANCL Sales Channel Breakdown

Supplements

Source: Kirin survey



31© Kirin Holdings Company, Limited

1,142.0 1,161.2 1,171.8
1,287.3

1,506.2
1,658.4

1,802.0
1,952.2

2,100.6
2,253.3

2,411.5

0.0

500.0

1,000.0

1,500.0

2,000.0

2,500.0

3,000.0

2019  2020  2021  2022  2023  2024  2025e  2026e  2027e  2028e  2029e

Australia

Rank Manufacturer

1 Blackmores Ltd

2 Competitor A

3 Competitor B

4 Competitor C

5 Competitor D

Pharmacy /
 Modern Retail

 (supermarkets, etc.)E-commerce
Pharmacies / Modern Retail

(Supermarkets)

Source: Kirin Research

Rank Manufacturer

1 Blackmores Ltd

2 Competitor A

3 Competitor B

4 Competitor C

5 Competitor D

(2019) (2023)
USD million

82%

Maintains high brand recognition 

as a top brand

*Exchange rates are based on fixed rates for the most recent year

Trends in the Australian VDS Market

Store Display

Sales Share by Company

Source: Kirin Research Source: Kirin Research

Market Channel Breakdown Brand Awareness (2024)

General Merchandise 

Stores

12.7%

Drugstores, 

etc.

60.1%

E-commerce

22.1%

Direct sales

5.1%

Brand Awareness

Market Growth Factors

⚫  Health-consciousness

⚫  Rising demand for natural supplements

Supplements
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A distribution channel in which products are exported 

from outside China through distributors and sold at local 

retail stores and other outlets.

A wholly foreign-owned enterprise. Compared to other 

channels, because it is localized, it is easier to gain the 

trust of local customers and partners, enabling business 

operations that are deeply rooted in the local market.

23,669.0 24,789.1
26,329.4

27,858.0
30,908.0 31,807.1

33,174.4
34,799.6

36,597.7
38,439.0

40,236.1

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

2019  2020  2021  2022  2023  2024  2025e  2026e  2027e  2028e  2029e

China

China VDS Market Trends

FANCL Blackmores

Channels Already in 

Use

Cross-border e-

commerce

Cross-border e-commerce

WOFE

EXPORT

Market Share in

Cross-Border E-

Commerce

8th 3rd

Source: Kirin Research

Total Market Size: 31,807 million USD (2024)

Target Markets (2023)

*Blackmores does not operate any company-owned stores and sells 

exclusively through mass retailers or online

USD million

Cross-border online shopping. This refers to Chinese 

consumers purchasing products from e-commerce sites 

operated by Chinese companies that allow foreign 

businesses to list their products

*Exchange rates are based on fixed rates from the most recent year

Source: APAC Brand Health Study 2023

WOFE

Physical 

stores

 50%

Cross-border 

EC

 25%

EC

 25%

EXPORT

*Red boxes indicate areas 

where Kirin HD has already 

launched

Awareness (2025)

Source: Kirin survey

Source: Kirin survey

Market Growth 

Factors

⚫  Rising health 

consciousness 

(especially among 

younger people)

⚫  Increase in 

disposable income 

among the middle 

class

⚫  Growth of e-

commerce channels

⚫  Government 

deregulation
Source: Kirin Research

Market Size and Current Distribution Channels

: Conceptual Diagram Market Channel Composition China: Channel Structure
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Cross-
border E-
commerce

EXPORT

WOFE

Drugstores, etc.

21.6%

Direct sales

17.6%

Hypermarkets

1.2%

E-commerce

59.6%

Supplements

23% 41%

FANCL BLACKMORES
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2023

Indonesia 3rd

Malaysia 1st

Thailand 1st

Source: Kirin survey

Southeast Asia

Southeast Asia VDS Market Trends

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

 2019  2020  2021  2022  2023  2024  2025e  2026e  2027e  2028e  2029e

Indonesia  Malaysia  Singapore  Thailand

USD million

8,775
8,320

7,859
7,406

6,955
6,6206,2786,030

5,535
5,045

4,697

Market

Indonesia 7%

Malaysia 10%

Thailand 6%

*In a market where

60% or higher is 

generally considered a 

high level, Blackmores 

maintains a high 

recognition rate of 66% 

or higher

Source: Kirin Research

Market Growth 

Factors

⚫ Growth Rising 

health 

consciousness

⚫  Rising 

incomes 

among the 

middle class

⚫ Population 

Blackmores Brand Awareness (2024) 

Southeast Asia VDS Market Growth Rate (CAGR) Trend

 (2019–2024) Market Channel Breakdown Blackmores Market Share in Major Countries

72%

Indonesia

76%

Thailand

77%

Malaysia

General 

merchandise stores

22%

Drugstores,

 etc.

46%

EC

10%

Direct sales

21%

Source: APAC Brand Health 

Study 2024

Source: APAC Brand Health Study 2023Source: Kirin Research

Supplements
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Overview of Major Service Areas

Overview of the Skincare Category by Region

Japan

Recovering Demand and a Shift Toward High-Value-Added 

Products

⚫ The market is growing due to a recovery in inbound demand and increased 

opportunities to go out.

⚫ In an aging society, demand for anti-aging care remains strong, serving as 

a factor driving stable market growth

China

Continued growth driven by its overwhelming market size

⚫ The market is the largest in the world

⚫ Led by Generation Z, who have a high interest in beauty, skincare is viewed 

as both a daily necessity and a form of self-investment, underpinning the 

market

Southea

st

Asia

Rapid growth driven by a young population and digitalization

⚫ The market is driven by the popularity of skincare and makeup products, 

with a particular preference for natural ingredients and organic products

⚫Growth in online sales channels is driving the market, and economic growth 

across the ASEAN region is also contributing to market expansion.

Australia

A Focus on Sensitive Skin + Internal and External 

Beauty Solutions Driving the Market

⚫Approximately half of women identify as having sensitive skin, and there is a 

growing emphasis on strengthening the skin barrier and scientific evidence.

⚫Proposals for "beauty from the inside out"—combining skincare with beauty 

supplements—are gaining traction, particularly at pharmacies such as

Chemist Warehouse. Purchasing behavior influenced by social media and 

expert recommendations is driving market growth.

Source: Kirin Research*Skincare: Includes facial care, body care, hand care, skincare sets, and products for children

2024–2029 CAGR

*Circle size indicates market size 2024 Market Size

0%

2%

4%

6%

8%

10%

0.0 5,000.0 10,000.0 15,000.0 20,000.0 25,000.0 30,000.0 35,000.0 40,000.0 45,000.0

China

37.7Japan

13.1

Indonesia

Malaysia

Singapore

Thailand

Vietnam

South 

Korea

Global average 5.5%

0    10    20    30    40 (USD billion)

USA

27.9

Taiwan

Australia

14%

[Skincare*] Market Size and 5-Year CAGR

The skincare market continues to expand globally, and high growth is expected to continue. While the market’s growth is driven by expanding demand for 

anti-aging care and a diversifying user base, the specific factors vary by country and region. Japan and China have large market sizes, and stable growth 

is expected to continue. On the other hand, Southeast Asia offers the greatest potential for growth, and Kirin plans to sequentially expand into this 

growing market.
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13%

16%

44%

22%

43%

62%
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Distribution  Company-owned stores  Online Store

14%

12%

57%

59%

10%

8%

18%

21%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2020

2024

General merchandise store Drugstores, etc Direct sales EC

13,282 

11,405 11,690 12,025 
12,606 

13,092 
13,632 14,065 14,472 14,850 15,228 
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Japan

Source: Fuji Keizai HB Foods Marketing Handbook 2025

Rank Brand Share

1 Competitor A

2 Competitor B

3 FANCL

4 Competitor C

5 Competitor D

Source: Kirin survey

(in millions of dollars)

Skincare Market Size Skincare Market Share by Brand

Rank Brand Share

1 Competitor A

2 Competitor B

3 FANCL

4 Competitor C

5 Competitor D

FANCL Channel Breakdown

(2019) (2023)

Source: Kirin Research

Market Growth 

Factors

⚫  Growth of the 

Men’s 

Skincare 

Market

⚫ Growth of the 

Anti-Aging 

Market

Source: Kirin Research

Market Channel Breakdown (2020–2024)

Skincare
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Maximize the value provided to consumers by 

combining the strengths of KIRIN, FANCL, and 

Blackmores

What Kirin Aims to Achieve in the Health Science Business 

Natural health

⚫ Prevent lifestyle-related diseases, 

and Maintain brain function , skin 

beauty, stress relief, etc.

⚫ Enhance the innate power of 

human being through ensuring 

adequate Nutrition, Exercise, and 

Rest, as well as  establishing 

good immune care habits.

⚫ “Continue to maintain  health and 

eat tasty food"

⚫ "Be confident of your own smile"

⚫ “Cherish connections with friends 

and family no matter how old you 

are"

Solve individual health 
challenges

The joy of living 
heart enriching life

Aim to fulfill the following needs 

throughout APAC

Solve Social Issues related 
to Health

What Kirin aims to achieve 

By enhancing the innate power of human beings, we aim to become one of the largest Health Science 

Companies in Asia Pacific through helping people of all races, genders, and ages to realize the joy of 

living and heart enriching lives.
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Competitive Advantages in the Health Science Business

The Kirin Group‘s Competitive Advantages in the Value Chain

Strong Brands

Strong Sales Channel

Deep consumer 

understanding

Product innovation to 

meet consumer needs 

and develop needs

⚫ Develop research-based 

formulation and health claims

⚫ Technology related to develop 

diverse product formats and 

packages (e.g. new product formats, 

environmentally friendly containers, 

etc.)

⚫ Capabilities to utilize IPs globally 

and comply local regulations.

⚫ Cultivate consumer needs from new 

technologies (utilize LC-Plasma, 

citicoline, Koji Sterol, etc.)

Marketing and Sales

⚫ Regularly research and 

analyze consumer’s evolving 

needs by having consumer 

touchpoints in each operating 

area

⚫ Build long-term relationships 

with consumers through 

various channels and 

communities

Quality and safety

Building an optimal 

supply chain

⚫ Provide products based on 

high quality and safety

⚫ Efficient global procurement, 

production, and logistics 

systems for steady 

production and delivery

⚫ Build a strong position in 

each area

Develop mutual brand 

utilization in each area

Procurement, Production,
Quality Assurance & Logistics

Research and Product 
Development

Market Research

Japan

FANCL

China

Blackmores

FANCL

Asia and Oceania

Blackmores

Create added value by combining the strengths of each brand in the value chain while establishing a 

market leader position in the core markets
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Create added value by leveraging both Kirin and 
FANCL brands to approach a wide range of 
consumers and strengthening approaches tailored to 
the characteristics of each sales channel

⚫Reinforce sales functions through integrating the business 
processes

⚫Promote integration of back office functions

⚫Optimize business processes and 
achieve growth under the KIRIN and 
FANCL brands

⚫Further develop inner and outer care 
approaches to health challenges

⚫Maintain No.1 share in a stable 
market

⚫Consider expansion of the FANCL 
brand in the skincare business and 
beauty category

⚫Expand presence by developing 
products that meet the needs of 
growing markets

⚫Consider to develop new skincare 
markets

⚫ Increase awareness through brand 
investment

⚫Accelerate growth through channel 
expansion

Southeast AsiaChina

JapanANZ

Solidify market leadership in each brand’s core markets

Direct Stores

Owned online and 
catalog platforms

Mass Retailer

×

Integrate the domestic sales infrastructure

External online  
platforms

C
o

n
s

u
m

e
rs

Focus Area: Growth of supplements and skincare business in the core markets Focus Area: Integrate the domestic business with FANCL

Area strategies

Commit to increasing the profitability of our business through initiatives tailored to each geographic area to 

become one of the largest Health Science Companies in APAC

Accelerate cross-Kirin Group initiatives, in addition to the organic growth of KIRIN, FANCL, and Blackmores.
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Create top-line Added Value

Achieve a growth rate 

1-2% higher than the 

market growth by 

creating added value 

in the group

Additional Top line Growth initiatives 

Short Term Medium- to Long-Term

Japan

ANZ

China

Southeast 

Asia

Optimize
business process

Mutual utilization of knowledge, 
expansion of sales channels, 
and optimization of systems

Expansion into the Beauty category from 
both skincare and supplements,

Optimization of Organizational Structure

Inner and Outer 
approaches to health challenges

Launch new products utilizing 
the Group's strengths

(products containing LC-Plasma etc.)

Explore to expand to the skincare category 
through leveraging Blackmores' sales 

Networks and FANCL brand

Aim to create added value by prioritizing top line initiatives
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2025
 Health Science

 Business

Achieves 
Profitability

FY2027

NOP

18.0-

20.0
 billion yen

FY2030

 NOP

30.0-33.0
billion yen

Achieve NOP 
50.0 billion yen 

or more 
within 10 years

 using only existing 
assets

Profit Target for the Health Science Business in the Future

Improved profitability from the 

transfer of the Amino Acid Business

Implement the initiatives 

in addition to the growth of each 

brand to achieve sustainable growth 

in the Health Science Business

With the early completion of the transfer of the 

Amino Acid Business, the Health Science 

Business will return to profitability in the current 

fiscal year.

Going forward, KIRIN aims to achieve sustainable 

growth and Normalized Operating Profit of 50.0 

billion yen or more within 10 years which is a 

profit scale with a strong presence within the 

group.
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Health Science Business

Initiatives for Profit Expansion (Cost Optimization)

⚫ Streamline the supply chain by 

consolidating manufacturing lines in 

Melbourne and outsourcing logistics

⚫ Enable us to establish a system that 

can respond more flexibly to 

customer needs

⚫ Contribute to cost reduction starting 

in FY2028

⚫ Integrate sales infrastructure in the mass retailer channel 

in 2026 and online and catalogue platforms in 2027

⚫ By leveraging FANCL’s systems and expertise to 

strengthen CRM, significant growth is anticipated for KIRIN 

supplements

⚫ Optimization of cost increases associated with the growth 

of the two brands will be possible in the future

Australia

Sydney

Melbourne

Our Site As Is To Be

Formulation Line Melbourne Melbourne

Packaging Line Sydney

Transferred to our 

in-house facility in 

Melbourne

Logistic Hub Sydney Suburbs
Outsourced to a third 

party near Melbourne

Transform the Supply Chain in Australia
Integrate FANCL and Kirin’s Domestic 
Business Bases

C
o

n
s

u
m

e
r
s

Integrate Sales Infrastructure

×

Online and 
Catalogue 
Platforms

External 
Online

Platforms

Direct
Store

Mass 
Retailer

Integrate in FY2026Integrate in FY2027

Accelerate profit growth by implementing a series of initiatives to optimize costs and grow top-line.
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Health Science Business

Initiatives for Profit Expansion (Top-Line growth)

Lc-PLASMA
Scheduled for launch in 

Australia by 2027

⚫  Expand FANCL products 

overseas, focusing on 

Southeast Asia and China, 

where rapid growth is expected

⚫  Select the most suitable 

brands for each country

⚫  Leverage Blackmores' 

business base

⚫ Strengthen and expand 

brands in each country

⚫ Achieve growth through the following 

combinations
◆ Increase unit prices

◆ Expand into new channels in existing countries

◆ Enter into new countries

⚫ Launch a series of new high-margin 

products by leveraging the Group's assets
◆ Leverage ingredients developed through Kirin‘s research 

and development capabilities (Lactococcus lactis strain 

Plasma (Lc-PLASMA), Citicolin, etc.)

◆ New product development leveraging AI

◆ Regulatory compliance and distribution 

channels

Citicolin
Scheduled for gradual 

launch in Australia 

starting in 2026

Skincare Business Supplement Business

High growth rate 

in the APAC market

Promote inner 

and outer approaches 

at retail and online stores

Develop new products 

and services

Steadily grow both Skincare and Supplement businesses in high-growth overseas markets

Accelerate profit growth by implementing a series of initiatives to optimize costs and grow top-line.
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Kyowa Hakko Bio: Future Business Structure

Future Business Scale
Sales Revenue Composition of Kyowa 

Hakko Bio (2025）

Revenue

11.0

bn yen

Synthesis

API

Business*

Transfer of 

Amino Acid 

Business

Completed

Others

*Synthesis API Business operated by Kyowa Pharmachemical. Key 

products include tranexamic acid and prostaglandins

Kyowa Hakko Bio completed the transfer of its amino acids business in July 2025.

With respect to medical-use amino acid products that were excluded from the transfer and are scheduled to 
be discontinued, the Company continues to bear supply responsibilities. While fixed costs —primarily 
personnel expenses—remain a heavy burden in order to maintain the manufacturing structure for this 
business, the Company expects profitability to stabilize during 2026.

Looking ahead, the company plans to focus on specialty businesses such as citicoline, and overall business 
scale is expected to be significantly reduced.
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Non-

Alcoholic

Beverages

business

Pharma

ceuticals

business

Alcoholic

Beverages

business

Health

Science

business

他

Basic Information

Revenue and Normalized Operating Profit (2025)
Business

• BEAUTY segment
- Cosmetics business etc.

• HEALTH segment
- Supplements business etc.

Developing country

Focusing on Japan,China and other 

Asian countries  

Manufacturing base

• Chiba Factory (Cosmetics and Supplements)

• Yokohama Factory (Supplements)

• Mishima Factory（Supplements）

• Shiga Factory（Cosmetics）

• Gunma Factory（Cosmetics）

• Nagano Factory (Germinated brown rice)

・1981 Established

・1994 Mail order sales launched for

Supplements products 

・2019 Formed capital and business 

Alliance with Kirin

・2025 Becoming wholly owned subsidiary

History

Main Products

KIRIN×FANCL
products

Results at the time of 

FANCL listing

April-March basis

Kirin consolidated basis

(Intangible assets amortized)

January-December basis

•Revenue 112.6 billion yen

•Normalized OP 9.6 billion yen
（After deduction of amortization of intangible assets） 

104.0 103.6
110.9 112.6

9.8 7.8 12.6 9.6 9.6

2021 2022 2023 2025 2026e

131.9 

Online and 
catalogue

Stores

Whole
sale

Over
seas

50%
20%

Cosmetics
(Skincare)

Supple
ments

Others

40%
50%

Domestic

Over
seas

90%

Sales Channels【Revenue】 Business【Revenue】 By Region【Revenue】

9.4%
7.6%

11.3%

8.5%
7.2%
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Cosmetics (Skincare) Business and Supplements Business

Total: Approx. 3.3 trillion yen*

 (of which skincare accounts for 

approx. 1.4 trillion yen)

*2025

Features of Fancl Cosmetics

Additive-free cosmetics that resolve skin 

issues and thoroughly eliminate 

ingredients that cause skin stress 

Domestic Supplement Market

Features of Fancl Supplements

Total: Approx. 1.1 trillion yen*

Preservatives, synthetic 

fragrances,

 synthetic dyes, petroleum-

based surfactants,

 Free of UV absorbers

⚫ Wide Range of Products
FANCL offers a selection of over 100 products, including vitamins, minerals, and functional 

supplements

⚫ Formulated for Optimal Absorption
We pursue formulation balances that enhance the longevity, absorption, and functionality of 

individual ingredients

⚫ Functional Food Labeling System
We have obtained clinical trial evidence for numerous products

Future Growth Outlook: 

Low single-digit percentage

Future Growth Outlook: Low single-digit percentage

Supplement Business

About 40% 

of FANCL’s sales

Cosmetics (Skincare) Business

About 50% 

of FANCL's sales

2035 

Vision

To become the most trusted brand for our customers, resolving their concerns about beauty and health,

 and become the fastest-growing brand marketing company

Through Overseas Expansion

 Building a model for the global circulation of brand value

Domestic Cosmetics Market Sales Composition by Brand

*2025

To achieve our vision,

 Building brand superiority

Strategy 1: Marketing Strategy Strategy 2: Domestic Channel Strategy Strategy 3: Overseas Strategy
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FANCL’s Unique Business Model

More than 2 million customers have direct access

Utilize sales channel data

Online and catalogue 

sales Customers
Direct store sales

Customers

Online and catalogue 
sales Customers

Information

Direct store sales
Customers Infomation

⚫ Unlike most companies, has a centralized 

management of online and Direct store 

customer information

⚫ Developed a unique service that is difficult for 

other companies to imitate, such as directing 

customers between channels

⚫ Most companies utilize customer 

demographics and purchasing data
⚫ FANCL utilizes a broader range of information and 

data to gain a deeper understanding of customers, 

enabling optimal approaches that promote cross-

selling and prevent attrition

Uniquely developed FIT core system
Build a unique estimation model by 

combining hundreds of elements

Hospitality
Purchase 

History

Age

Customer 
Service

Utilize the uniquely developed FIT core system

Ability to analyze customers

WEB 

History
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Non-

Alcoholic

Beverages

business

Pharma

ceutical

business

Alcoholic

Beverages

business

Health

Science

business

46 56
-5

60 65 87

2021年 2022年 2023年* 2024年 2025年 2026年e

576
650

334

690
726

799

** Supplements that can only be sold by qualified practitioners 

(pharmacists, naturopaths, doctors, etc.) 47

204
million

196
million

Basic Information

Composition Ratio by Area (2025) Revenue and Normalized Operating Profit (2025)

45%

27%

28%

ANZ Southeast Asia & South Korea China

AUD 324m

AUD 196m

AUD 204m

Business Overview

Main Products

・Revenue  726m AUD

・Normalized OP  65m AUD
(After Amortization of Intangible Assets）

Sales

Revenue：
EBIT

/NOP：

EBIT margin

/NOPmargin：

* 2023 results are for the second half of the year only

7.9%
8.6% 8.7% 8.8%

10.9%

Performance at the time 
of listing

(July to June of the 
following year)

On an EBIT basis

Kirin Consolidated Basis

(January-December, including 

amortization of intangible assets)

On a NOP basis

2021 2022 2023* 2024 2025 2026e

History

Founded by Maurice Blackmore in1932、
Has provided natural health products 

for over 90 years.

Production

Site

Manufactures its main products at its 

own factory in Braeside, VIC.

Main

Brands

supplements for the general public and 

powdered milk）

Supplements for practitioners**
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Blackmores' strengths

Strong Brand power and Marketing Capability Led by an Experienced Management Team

Highly trusted

brand

⚫ Trusted and effective premium brand from 

Australia

⚫ Reliability with 90 years of history

Sales channels 

covering APAC 

countries

⚫ Sales network with roots in key Asian 

countries

⚫ Prospective consumer contact points with 

potential access to over 1 billion people

Intelligence in 

complying with 

regulations

⚫ High level of knowledge and experience in dealing with country-specific 

regulations (e.g. Halal)
 - Regulatory readiness with regard to cultural, religious and customary backgrounds, 

including pharmaceutical laws

⚫ Embedded relationships with regulators in Australia and other countries

Experienced 

management team

⚫ Health science business professionals

⚫ Extensive global experiences

Blackmores CEO:

Alastair Symington

Already deployed

in major countries 

of Asia-Pacific

Australia Market 

share No.1
Australia VDS Market 

share No.1

VDS** Market 

share

“Most Trusted Brand*” for 15 consecutive years

* Reader’s Digest Most Trusted Brand Survey 2009-2023 (Voted by Australians) 

  https://www.trustedbrands.com.au/results/

**   VDS = Vitamins and Dietary Supplements

Data Sources*** 

*** IQVIA, Nielsen, Fiftyfive5

Product development based on deep consumer and practitioner understanding

Australia, Thailand, MalaysiaNo.1

SingaporeNo.2 IndonesiaNo.3

https://www.trustedbrands.com.au/results/
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－ Brand Overview

Fish Oil

(all products)

CoQ10

(all products)

Glucosamine

(all products)

Bio C 1000

(all products)

Pregnancy & 

Breastfeeding 

Gold

Brands 

Leadership
Top 3 Market Share 

ranking in 5 markets4

12.9%

market share 3

1.  "Brand I Trust" 

2.  "Top Vitamin Brand"

3.  "Meets my needs"

Market Positioning and Strategy

Top 5 Products1

Brand Metrics Highlights

Our Vision Build Blackmores into the most trsuted and distinctive 

VDS brand creating scale for profitable long term 

sustainable growth

Positioning Empower the best of health in everyone, naturally

Strategy Drive brand penetration by maximizing accessibility and 

relevance:

⚫ More accessible to more consumers in China and 

South-East Asia

⚫ Innovation & portfolio expansion that delivers at the 

intersection of major consumer health needs and 

government health agendas in the markets we serve.

Australia Indonesia Malaysia

Singapore ThailandNotes: 1. Top 5 by Group revenue, grouped by product family where relevant; 2. Split based on eCommerce data 

provided by third-party platforms; 3. IQVIA/Nielsen AU Pharmacy + Grocery MAT as of December 31, 2024 (Retail and 

Practitioner); 4. IQVIA market share data (2024); 5. Fiftyfive5 Brand Health Tracking (December 2024). 

*VDS: Includes vitamin supplements, health foods, dietary supplements, 

and nutritional drinks/tonics

Top Brand 

Attributes5
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ArmaForce Ultra Muscleze Ultra Clean UltraBiotic BioCeuticals

Clinical

Top 4 Products:1 , and Medical Products

Brand Metrics Highlights

In Pharmacies

Prescribed by 

Practitioners

Brand Sales2

Pharmacy

Brand Sales2

Pharmacist-

recommended 

brands3

Brand 

Awareness 

Rate4

Notes: 1. Top 4 by Group revenue, grouped by product family where relevant; 2. IQVIA/Nielsen AU Pharmacy MAT 

01/02/2024 Domestic (Practitioner); 3. Elbow HCP Advocacy Tracking (December 2024). Excludes Registered 

Medicines; 4. FiftyFive5 Brand Health Tracking. December 24

Our 

Mission
To support the health of more Australians by providing 

unparalleled natural health solutions—in tablet form and 

beyond—backed by practitioner endorsement

Positioning A brand that harnesses nature’s unique healing power

Strategy ⚫ Drive consumer awareness at scale

⚫ Accelerate HCP recommendation whilst priming the 

shopper

⚫ Demonstrate leadership in innovation

– Brand Overview

Market Positioning and Strategy

No. 1 Top 3 No. 1 22%
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Extend Blackmores in Asia
Challenges in new channels, categories, and product formats in each area

Blackmores 2025-2027: a focused strategy for growth

01

Extend Leadership in Our Heartland Businesses 
Strengthen our leadership position in Australia

Transform our Operations
Optimization of supply chain and systems, etc.

Accelerate Innovation in Preventative Health Leading with IMMUNITY
Application of LC Plasma Bacteria and the launch of new formulations

02

Digital Health Leadership
Product development utilizing AI

03

Invest for 

the future 

Growth 

drivers 

04

05
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Strategic Ingredients : Lactococcus lactis strain Plasma(LC-Plasma)

Kirin Group's immunity initiatives

Through immunity research, contribute to 

improving people’s health

Immunity is one of the innate powers of human beings, like a software 
that governs our health, and it is important for all people regardless of 
race, gender, or age.

Through research on immunity, we aim to contribute to the happiness 
of everyone in the world and solve social issues such as rising medical 
costs and extending health life expectancy.

For 40 years, contributed to the development of 

immunology through the development of 

immunotherapeutics such as antibody drugs and the 

establishment of “LIAI”, the world's most advanced public 

immunology research institute.

Contribution

 through

Research

Developed LC-Plasma products in 

collaboration internally and externally within 

the Group, and conducted awareness 

activities on immune care

Contribution 

through the

business

↑Established in 1988 with funds 

from the Kirin Group
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Strategic Ingredients: Lactococcus lactis strain Plasma(LC-Plasma)

LC-Plasma is a lactobacillus that works in the command center of the immune system

pDCs(Chief Executives)

NK cells Killer T cells B cells Helper T cells

Immune cells are partially activated

Other lactic acid bacteria

Discovered for the first time in the world that LC-Plasma directly activates the command center of immune cells. 

LC-Plasma can activate a wide range of immune cells, while other lactic acid bacteria only partially activate them.

activated

pDCs(Commander in chief)

All immune cells are 

fully activated

LC-Plasma

activated

NK cells Killer T cells B cells Helper T cells

A new mechanism completely different from the conventional immune activation of lactic acid bacteria
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Immune cell pDCs were maintained, and 

confirmed early reduction of viruses and 

improvement of smell and taste impairment

The findings from this specific clinical study have 

been jointly patented by Nagasaki University and 

Kirin

This is a presentation of research results,

 It is not intended to promote the efficacy of the product.

The suppression of dengue-like 

symptoms with the intake of LC-Plasma

Strategic Ingredients: Lactococcus lactis strain Plasma(LC-Plasma)

Utilize research results to solve social initiatives

With a focus on research results against dengue 

fever, clinical research collaboration with the 

University of Malaya, Malaysia began in 2019

Aim to solve the major social initiative of tropical 

infectious diseases

Nagasaki University announced the 

results of a specific clinical study on 

patients with COVID-19 using LC-Plasma
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⚫ LC-Plasma, which activates a wide range of immune cells, is 

working to enhance the value of its ingredients. KIRIN will 

continue to pursue further value creation, including 

pharmaceutical development.

⚫ While solidifying KIRIN’s domestic foundation, the company 

aims to expand into at least one new country annually, starting 

with Taiwan, by leveraging Blackmores in overseas markets.

⚫ KIRIN will seek to expand licensing opportunities through 

negotiations with major food companies and partnerships with 

external firms to explore opportunities overseas.

⚫ Taiwan

⚫ Australia

⚫ Thailand d Vietnam

2025: VDS launch

 2026: Launch of beverages

 

LC-Plasma

Overseas expansion of products 

containing LC Plasma

Strategic Ingredient: LC-Plasma

The Future of the Plasma Lactic Acid Bacteria Business

Continue to spread the concept of building a healthy foundation through LC-Plasma worldwide and strive to 

maximize both social and economic value. Will aim to achieve sales of over 50 billion yen by 2030.

Over the next three years through 2028, pursue further growth by increasing the value-added nature of our 

ingredients, improving the profitability of our domestic business, and accelerating our overseas expansion to 

achieve further growth.

Aiming for launch in 2027 or later

Aiming for a 2027 launch
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Strategic Material:Citicolin

Challenging to Solve Social Issues by Leveraging Research Outcomes

*The use of this material is stipulated by the laws and regulations of 

each country. Currently, in Japan, the use of citicoline is approved for 

pharmaceutical use only, and it is mainly marketed as a health food 

in the United States.

Citicoline is known as a nutrient for brain cells, with effects of improving attention, focus, and cognitive function in 

healthy individuals, and therapeutic effects for stroke and traumatic brain injury in patients.

The Kirin Group is expanding global sales of citicoline as a raw material for pharmaceuticals and food products.

The raw material for food products is branded as Cognizin® and marketing activities are being promoted, primarily in 

Europe and the United States *.

The company plans to expand its sales area as a global B2C product in the future.

2025 sales: approx. 8.8 billion JPY, 2026 sales target: approx. 9.6 billion JPY.

Expansion into 

pharmaceuticals

Expansion into 

Health foods

Treatment of stroke and 

disorders of consciousness

Improvement of memory 

and concentratio
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Strategic Material: Kinmizuhiki

A Challenge to Anti-Aging Research

Discovery of a senescent 
cell–clearing effect

Kinmizuhiki

Nomenclature：Agrimonia pilosa Ledeb.

With the growing demand for anti-aging, research in this field is also thriving.

In 2020, FANCL discovered that the perennial plant kinmizuhiki (agrimony) has the effect of 

eliminating senescent cells.

Agrimonia pilosaNo Treatment
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Non-

Alcoholic

Beverages

business

Pharma

ceutical

business

Alcoholic

Beverages

business

Health

Science

business

Basic Information

Company Name

Kirin Beverage Company, Limited

Business

Produce and sell soft drinks

Operating Country

Japan

Production Site

Shonan Factory

Shiga Factory

Revenue and Normalized 

Operating Profit (2025)

⚫ Revenue: 269.7 billion yen 

⚫ Normalized OP: 20.1 billion yen 

Main Products

History

1928 Kirin Lemon introduced

1963 Vending Machine Services Co., Ltd.

(the forerunner of Kirin Beverage Co., Ltd.) established.

1986 Kirin Gogo-no-Kocha introduced

2000 Kirin Nama-cha introduced

2017 Launches a new brand iMUSE.

2023 Launches a new brand Kirin Oishii Immune Care

246.6 245.8
257.8

268.8 269.7

2021 2022 2023 2024 2025

21.1
18.8

16.9 18.3
20.1

9%
8%

7% 7%
7%

NOP margin（excl.liquor tax):

Revenue (billions of yen):

Normalized OP (billions of yen):
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Strategy Overview

Strengthen Core BrandsExpand Health Science products

In addition to strengthening the base brands, accelerating the growth of profitable Health Science products, etc., to 

improve Normalized Operating profit margin.

Gogo-no-Kocha

Ranked No. 1* in unit sales of black tea 

beverages, driving the expansion of the 

black tea category through new offerings 

to customers.

Work to improve profitability in the green 

tea category, which is becoming 

increasingly commoditized.

Nama-chaHealth Science

Contribute to high profitability by expanding 

the range of profitable ultra-small beverages 

and conducting awareness activities on 

immune care.

*Intage SRI+ Black tea beverages market Jan-Dec 2024 Cumulative sales volume

Growth Strategy
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Kirin Beverage :Sales Revenue Composition Ratio 

and Health Science Beverage Performance

データ:「清涼飲料関係統計資料」全国清涼飲料連合会

（bn yen）

Performance of Health Science Products

25%

16%

10%

50%

Gogo-no-Kocha

Health Science products

Nama-cha

Others

24.5 25.7
34.6 37.9

42.0

10% 10%

13%
14%

16%

0%

10%

20%

0

20

40

60

2021 2022 2023 2024 2025

Revenue Sales Revenue Composition

（%）

Sales Revenue Composition Ratio by Category （2025）
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Non-

Alcoholic

Beverages

business

Pharma

ceutical

business

Alcoholic

Beverages

business

Health

Science

business

Company Name

Coca-Cola Beverages Northeast, Inc.

Business

Bottling operations of Coca-Cola 

North America, Inc.

Operating Country

North America

Territory expansion across 

8 northeastern states

Location

2 production sites

16 sales centers

Basic Information

Revenue and Normalized Operating 

Profit (2025)

⚫ Revenue           : US$ 2,002m

⚫ Normalized OP : US$ 311m

History

1977 Expanded into the bottler 

business and has then expanded its 

territory up to now

Main Products
Revenue (MILLION $) : NOP margin:

Normalized operating profit (million $) :

1,403 

1,637 
1,772 

1,885 

2021年 2022年 2023年 2024年 2025年

150 

199 
240 

291 
311 

11%
12%

14%
15% 16%

2,002
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History of Coke Northeast

Established as a joint venture in 1977, it became a wholly-owned subsidiary in 1982 amid business diversification and 

globalization efforts. 

Territory expansion occurred in 2017, and the company was renamed Coke Northeast in 2019.

1977
As Kirin Holdings was expanding its business globally, 
Kirin Brewery (at the time) established KW Inc. as a joint venture

1982 Became a wholly-owned subsidiary

1988
Company name changed to The Coca-Cola Bottling Company of 
Northern New England upon territory expansion

2017 Territory was greatly expanded, and it became its current form.

2019 Company name changed to Coca-Cola Beverages Northeast

Operates across eight states in the northeastern United 

States, covering an area approximately 80% the size of 

Japan's land mass.

Location Details

Corporate Headquarters Bedford, New Hampshire

Production Centers (production location) 2 locations

Sales Centers (distribution and sales 

locations) 
16 locations
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Coke Northeast Business Structure

Coke Northeast contracts with various brand owners, primarily Coca-Cola, and manufactures beverages in-house, purchase finished 

products, and handle sales. 

The company operates within the Coca-Cola Group's system while maintaining governance under the Kirin Group.

R&D
Brand

Marketing
Bottling

Logistics

Center

Distribution 

to Retailers

In-Store 

Marketing

Concentrate 

Production
Recycling

Operating within the Coca-Cola Group's System

Shared services for 

finance, procurement, etc.
IT Shared Services

PET Preform Manufacturing 

and Sales

Factory Equipment 

Investment Management Services
National Bottlers Association 

In the U.S.

＜Major Cases of Sparkling Soft Drink Beverages＞
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Features of Coke Northeast

Maintains a high profit margin through cost reductions driven by operational efficiency and the growth of high-margin products as a 

bottler business.

Sparkling soft drinks, which account for 70% of the total, are highly profitable because they are bottled in-house.

Sparkling 
soft drinks

Still drinks

Approx. 

30%

Approx. 

70%

Product Composition by Category

1

Top line factors
Continuous unit price improvement through price management

Focusing sales on highly profitable products such as sparkling soft 

drinks

2
Cost factors
Operational efficiency through proactive capital investment in 

manufacturing, logistics, and sales locations

Factors Behind High Profitability
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Alcoholic

Beverages

business

Health

Science

business

Non-

Alcoholic

Beverages

business

Pharma

ceuticals

business

Company Name

Kirin Brewery Company, Limited

Business

Produce and sell beer and spirits

Operating Country

Approximately 40 countries 

including Japan

Production Site

9 Breweries nationwide
(Chitose / Sendai / Toride / Yokohama / Nagoya

Shiga/Kobe / Okayama / Fukuoka)

Fuji Gotemba Distillery

Basic Information

Revenue and Normalized 

Operating Profit (2025)

Revenue: 665.5 billion yen

Normalized operating profit: 88.9 billion yen

History

1885 Established Japan Brewery Co., Ltd.

(the forerunner of Kirin Brewery Co, Ltd.) 

1907 Established Kirin Brewery Co, Ltd. 

1990 Launched KIRIN ICHIBAN 

2018 Launched Honkirin

2021 Launched SPRING VALLEY Hojun 496

2024 Launched Kirin beer Harekaze”

Main Products

NOP margin（excl. liquor tax):

Revenue (billions of yen):

Normalized OP (billions of yen):

638.3 635.1 648.1 662.7 665.5

2021 2022 2023 2024 2025

68.0 71.5 72.9 75.1

88.9
18.3%

19.2%
18.6% 18.7%

21.4%



69© Kirin Holdings Company, Limited

Main Product Categories

(1) Fermented with malt, hops, and water (100% malt) 
(2) Fermented with malt, hops, water and specific secondary ingredients such as 

wheat, rice, fruits, coriander, flavoring, etc. with malt content of 50% or more.

(1) Malt content is less than 50% of the product

(2) Made from ingredients not permitted for the production of beer

(3) Made from barley as part of the ingredient without using malt

(1) Malt content is less than 50% of the product

(2) Made from ingredients not permitted for the production of beer; made from 

barley as part of the ingredient without using malt  

(3) New Genre has been classified under the Happoshu category since Oct 1, 2023

This is an abbreviation for “Ready to Drink,” which refers to alcoholic beverages

that can be consumed immediately after opening. They typically consist of

cocktails made by combining spirits with citrus or other fruit juices, sugar, and

various sweet ingredients, or beverages mixed with soda.

This refers to beverages with an alcohol content of “less than 1%” that have a

taste similar to alcohol drinks. Most products from domestic beer manufacturers

contain 0.00% alcohol by volume.

Full Malt

Beer

Happoshu

New Genre

RTD

Non-

Alcoholic 
(Beer・RTD)

Main Kirin Brands

Economy

Category

Beer

Category
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Beer Happoshu New Genre

Market peaked in 1994 and has been shrinking since then; sales volume has declined due to the 

shrinkage of commercial use caused by COVID in 2020.

[Market] Beer Shipment Volume in Japan

Shipment Volume Trends of the Four Major Beer Companies(Total Beer Category) 1976～2024*

（Thousands of KL）

Source: Kirin Estimate

C
O

V
ID

-1
9

*2025 market data is not calculated due to the impact of competitor's cyber damage.

For the last 10 years, beer category total 

shipment volume has been decreasing 

at an annual rate of about 3%.
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[Market] Total Beer Category Products /RTD Shipment Volume Trend

2,721 2,667 2,590 2,419 2,319 
1,811 1,798 2,053 2,191 2,293 

778 725 627 
631 586 

580 592 
568 

634 
707 

1,881 1,858 
1,655 1,886 1,964 

2,026 1,800 
1,673 1,424 1,135 

723 939 
1,038 1,119 1,243 

1,365 
1,548 1,544 1,574 1,655 

0

1,000

2,000

3,000

4,000

5,000

6,000

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Full Malt Beer Happoshu New Genre RTD

The beer category continues to contract, while the RTD category has approximately doubled in size 

over the past decade.

Aggregate Shipment Volume Trends for Beer (Four Companies) and RTD (Six Companies), 2015–2024

（Thousands of KL）
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[Market] Changes in External Environment and Future Market Outlook

*Estimates by Kirin Brewery as of Feb. 2025

The composition of the beer category is expected to change with the growth of full malt beers in preparation for a unified li quor tax in 2026. 

While the beer market is anticipated to shrink, the growth in the RTD market is expected to partially offset the overall 

market decline. 

The beer industry is responding to external challenges, such as rising costs, by adjusting prices and enhancing cost efficiency to improve profitability.

Change in liquor tax per 350ml can 
due to the liquor tax revision

2016 October, 

2020

October,

2023

October

2026

Full Malt
Beer

Happoshu

54.25 yen

70 yen

77 yen

63.35 yen

46.99 yen

37.8 yen

28 yen

46.99 yen

New Genre

28 yenRTD

35 yen

Beer, Happoshu and 

New Genre’s

liquor tax unified

Source: Ministry of Finance, “Materials on Liquor Tax”

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Full Malt Beer Economy RTD

Total Beer Category and RTD Market Trend Forcast*

Composition

Ratio

30％

32％

39％

Composition

Ratio

28％

41％

30％

Composition

Ratio

33％

41％

26％

42％

25％

Composition

Ratio

33％

Liquor Tax 

Revision

Price 

Revision

Price 

Revision

Liquor Tax 

Revision
Liquor Tax 

Revision

Price 

Revision
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Kirin's response to the on-premise market

The composition ratio of on-premise channels (bottles and kegs) declined after COVID-19 and is not 

expected to return to pre-pandemic levels. 

Driving business development with a focus on profitability improvement.

Channel Structure

*Estimate by Kirin Brewery as of February 2025

Composition by Container

Off-premise

75%
Off-premise

78%

On-premise

21%

Off-premise

82%

We developed Kirin's unique TAPPY and Tap Marché to enhance 

operational efficiency in bar and restaurant, provide customers with a 

delightful selection experience, and boost profitability.

⚫ TAPPY      Improved operational efficiency at TAPPY outlets and 

optimizing Kirin’s staffing structure

⚫ Tap Marché: Offering a wider range of choices through high-

margin raft beer

Market KIRIN

On-Premise

25％
On-Premise

18％
On-Premise

15％

Off-Premise

85％

FY2019 FY2024 FY2019 FY2025

*2025 market data is not calculated due to 

the impact of competitor's cyber damage.
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For Future Growth

Beer Category RTD

H2 2026

Renewal
Spring 2026 

Renewal

Non-alcoholic 

products

Capturing demand through a diverse lineup 

aligned with customer needs

Revitalizing the RTD

category centered on 

the Hyoketsu brand

Driving category 

growth by addressing 

diverse needs

Viewing the unification of the liquor tax* in 2026 as an opportunity, strengthening the beer portfolio centered on Kirin Ichiban, 

Harekaze, and Good Ale, increasing the beer mix to improve profitability. While the economy-priced segment is expected to 

remain at a certain scale, focusing on enhancing brand strength primarily through Honkirin. In addition, leveraging a strong 

portfolio in the functional beverage category to capture demand.

In the RTD category, aiming to drive growth centered on the Hyoketsu brand, while in the non-alcoholic category, pursuing 

brand development through two core brands: Lager Zero and Green’s Free.

*From October 2026 onward, following the liquor tax reform, the beer market is expected to shift toward classification by “price (premium, standard, economy)” and “function.”

Spring 2026 

Renewal
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Craft beer accounts for approximately 1.4% of the total beer market, which is low compared to overseas markets, indicating 

significant growth potential

KIRIN will nurture the "SPRING VALLEY BREWERY" brand from a medium- to long-term perspective to help expand the craft beer 

market.

Compared to overseas markets,

 there is significant room 

for expansion

Volume 

share

United States 13%

Australia 8%

New Zealand 13%

Japan 1.4%

Volume Share of Craft Beer in the 

Beer Category by Country

As of 2024

 Source: Kirin Research

The Potential of Japan’s Craft Beer Market and KIRIN’s Initiatives

Building a Fan 

Community

Strengthening Fan Marketing Sustainable Growth of the Industry

Enhancing the Appeal of Craft Beer 

and Promoting Japanese Hops

Continuing Quality Support
Expanding customer 

touchpoints

SPRING VALLEY BREWERY

 Relaunching in December 

2025

 JAPAN Ale kaori features 

Japanese hops increased use 

of "Murakami Seven"

Expanding high-margin, 

small-batch offerings

#1 Dip Hop

BRAVO

 Launching in 

Spring 2026

Association Fully 

Operational

In 2026, as a brewery, KIRIN will value its connections with people and the local 

community, while also contributing to the industry’s sustainable growth

Social Media 

Communication
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Production and Logistics Facility Layout as of 2025

※Logistics centers handle long-distance 

deliveries (Kanazawa and Hiroshima)

※Fuji Gotemba Distillery produces RTD 

as well as whiskey

Ensure sufficient production and logistics systems to withstand change

Current canning line utilization rate is adequate

Need to respond to future growth of RTD and PET products 

(Home Tap, etc.)

Logistics challenges such as delivery driver shortages and rising 

logistics costs

To resolve these challenges, an excessive consolidation will result 

in an increased risk

Require further cost reduction efforts to counter the cost hikes

Respond to container and category shifts by optimizing production 

and logistics capacity

Transform to a logistics structure that enables delivery to be 

completed with fewer trucks

Production
system

Logistics
System

Production facilities

Logistics facilities

＋9 Breweries Gotemba Distillery

＋9 Breweries 6 Centers

Future
Initiatives

The total beer and RTD market is expected to remain flat, and the current number of production and logistics 

facilities is optimal. Flexible adjustments are needed to accommodate category shifts and logistics challenges.
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Oceania

Asia North America

KB SEA

Japan

Designating the APAC region, which consists of three blocks (Asia, North America, and Oceania), as the top-priority area for the

overseas business.

Accelerating the strengthening of the product lineup and coordination with the Japanese market in the three core pillars of beer, RTDs, 

and Western-style liquors

Expanding the business in the Southeast Asian market, with KIRIN BREWERY SEA, established last year, as the core.

For beer, launching a full-scale rollout of "Harekaze" in Taiwan. For RTDs, commencing manufacturing and sales of "Hyoketsu" in the 

United States.

Expanding Earnings Power Through the Growth of the Overseas Business

RTD

Spirits

Enhancing the Ichiban lineup,

Expanding the portfolio

Beer

Asia-Pacific

Area

Production site
KB Group 

companies

KH Group 

companies

Strengthening the sales 

foundation in the US and Europe.

Accelerating expansion into new areas 

in addition to enhancing the lineup in 

current markets.
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Alcoholic

Beverages

business

Health

Science

business

Non-

Alcoholic

Beverages

business

Pharma

ceuticals

business

Company Name

Lion Pty Ltd

Business

Produce and distribute beer, RTD, 

and spirits.

Operating Country

Australia, New Zealand

Production Site

3 large-scale factories in Australia and 

New Zealand

Basic Information*

Revenue and Normalized Operating 

Profit (2025)

Revenue: 2,025 m AUD

Normalized OP: 233m AUD

Main Products

Revenue (million AUD) : NOP margin:

Normalized operating profit (million AUD) :

AU NZ

*Due to changes in the management structure, the disclosure 

method for “Lion (Australia/NZ)” and “New Belgium(& 

others)” has been revised starting from FY 2026. The 

composition of this document has been updated accordingly.

311 256 236 216 233 

12.4% 12.5%

11.1%
10.6%

11.5%

2,499 

2,052 2,123 
2,026 2,025 

2021年 2022年 2023年 2024年 2025年

History

1840 Established

1998 Kirin acquired stake* 100% in 2009

In 2020, Kirin acquired New Belgium 

Brewing, and in 2022, Kirin acquired 

Bell’s Brewery.
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Developing its brands 

mainly in Queensland. 

Centered on XXXX Gold, 

it is popular with a wide 

range of age groups.

Lion：Overview of the Strategy in Australia

Strengthening
core brands

Achieving a lean 
management structure

Growth St ra tegy

Improve and enhance profitability by strengthening core beer brands, expanding RTDs and KIRIN Ichiban, 

and optimizing costs.

Expanding Ichiban and Hyoketsu

No.1 RTD

brand in NZ

Local 

production

Offering 

multiple flavors

FY2022 FY2025

Sales composition by brand (volume basis)

◼ Others

Health -

functional

Products

Premium

Craft beer Approx.2%

A historic brand, it has 

been an integral part of 

New South Wales for over 

150 years.

The product lineup also 

includes highly popular 

low-carb, zero-carb, and 

gluten-free beers.

An iconic brand from Byron 

Bay that is leading the craft 

category.

Pacific Ale is popular for its 

fruity aroma and clean, 

refreshing taste.
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77%

23%

FY2025

Off-premise On-premise

80%

20%

FY2025

Off-premise On-premise

$50.4 

$27.1 

$63.8 

$33.1 

79%

21%

FY2019

76%

24%

FY2019

Australia：Volume Composition by Beer Category / Liquor Tax Revision

Lion Market

The Australian 

government will not 

raise the excise duty 

for on-premise 

channel for two years, 

from August 2025 to 

August 2027.

Trend of Australian Beer Excise Tax Increases (Excise tax per liter of pure alcohol**)

Source：Australian Bureau of Statistics, Australian Taxation Office
**Excise tax per liter of pure alcohol for bottled/keg beer with an alcohol content of 3.5% or more.

FY2019

February

FY2026

February

FY2019

February

FY2026

February

CAGR +3.4% CAGR +2.9%

There has been no significant change in the Beer composition ratio for either Lion or the market, before and 

immediately after the onset of the COVID-19. Lion has a higher on-premise composition ratio than the market.

In Australia, liquor taxes are revised 

every February and August. Typically, 

the rate of increase fluctuates in line 

with changes in the CPI.

Lion implements a price revision 

that pursued RGM* at the time of 

the liquor tax revision.

*Revenue Growth Management (a method to maximize sales by selling the best products to 

the best consumers at the best price)
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Alcoholic

Beverages

business

Health

Science

business

Non-

Alcoholic

Beverages

business

Pharma

ceuticals

business

Company Name

New Belgium Brewing

Business

Produce and distribute beer, RTD, 

and spirits.

Operating Country

United States

Production Site

4 factories in the United States

Revenue and Normalized 

Operating Profit (2025)

Revenue           : 834 m AUD

Normalized OP : 89 m AUD

History

⚫ Acquired New Belgium Brewing in 

2020 and Bell’s Brewery in 2022.

⚫ Individual disclosure to begin from 

2026 in line with the management 

structure.

Main Products
Main Products

18 21 58 72 64 56 

7.1% 7.0%

11.0%
12.3%

10.6%
9.6%

255 
298 

529 
583 603 585 

2020 2021 2022 2023 2024 2025

*Due to changes in the management structure, the disclosure 

method for “Lion (Australia/NZ)” and “New Belgium(& 

others)” has been revised starting from FY 2026. The 

composition of this document has been updated accordingly.

Revenue (million USD) : NOP margin:

Normalized operating profit (million USD) :

Basic Information*
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North America：Beer and RTD Market

The North American beer and craft beer market continues to shrink, impacted by a worsening consumer environment 
and a shift in consumer preferences toward RTDs.
Although still limited in scale, the imported beer segment is growing.

0

50,000

100,000

150,000

200,000

250,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Craft Beer Beer exclude Craft Beer （HL）

0

10,000

20,000

30,000

40,000

50,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

9.7％ 10.1％

Beer / Craft Beer Shipment Volume

Shipment Volume of Imported / Non-US Beer Brands

Craft beer

share

CAGR ▲2.1%

CAGR +3.5%

Craft beer

share

（HL）
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US: Core Brand (VOODOO RANGER)

Appealing to consumers seeking bold and 

unexpected enjoyment, the No.1 U.S. craft beer brand 

for its high-quality, flavor-rich IPA.

Invites drinkers into a “Voodoo-like state of mind”, 
making everyday beer-drinking occasions more 

exciting and enjoyable.

Younger generations in their 20s 
and men are the core consumers

Innovative Product Range
Launched a series of bold extensions that embody 

the brand’s concepts in addition to the core offerings

Strategic Packaging and Distribution
Entry into a channel that craft beer has not yet 

expanded into by offering single-serve 19.2 oz cans 

in a market dominated by packaged craft beer

Distinctive Brands
Its bold, unconventional character and sarcastic tone 

makes craft beer fun and accessible to younger 

generations and a more diverse audience

Brand Features

Factors driving consumer preference

FY2026

New 

Products

Achieved status as a craft brand with no regional characteristics due to its distinctive character and distribution strategy. This brand 
accounts for approximately 60% of New Belgium's total sales*.
A brand that was able to achieve Kim Jordan‘s management philosophy of “how to win over the national breweries”

*Share of New Belgium's beer and RTD sales volume as of 2025.
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North America：Manufacturing plant

ENSURE WORLD CLASS OPERATIONS
We take “Best of Both” approach and protect craft identity

4 Major Brewing Facilities across the US

► New Belgium in Fort Collins, CO & Asheville, NC

► Bell’s in Comstock, MI

► New Brewery in Daleville, VA

Acquired Daleville Brewery (2023) 

Fort Collins, CO Asheville, NC

Comstock, MI

Daleville, VA

Voodoo Ranger, Fat Tire, KIRIN Ichiban, Other NBB craft beers Voodoo Ranger, Fat Tire, KIRIN Ichiban

RTDs

Main Product

Two Hearted, Oberon, Other Bell's craft beers

Main Product

Main ProductMain Product
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Alcoholic

Beverages

business

Health

Science

business

Non-

Alcoholic

Beverages

business

Pharma

ceuticals

business

Company Name

San Miguel Brewery Inc. 

Business

Produce and sell beer in the Philippines 

and other countries. Has a market share 

of over 90% in the Philippines.

Operating Country

Territory expansion mainly in the 

Philippines and Southeast Asia

Location

7 production sites

Basic Information

Business Growth Results Share of equity / Financial Period

⚫ Equity-method affiliate：48.4%

⚫ Kirin Holdings Annual Incorporation Period

：Oct-Sep

History

1890 Established of San Miguel Corporation

2001 Kirin acquired stake

2007 Established of San Miguel Brewery 

Main Products

San Miguel 
Brewery's EPS 
contribution to 
Kirin group 22%

FY2025
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Alcoholic

Beverages

business

Health

Science

business

Non-

Alcoholic

Beverages

business

Pharma

ceutical

business

318 
352 

398 

442 
496 497 

2020 2021 2022 2023 2024 2025

59.0 61.2 82.5 96.0 91.9 102.0 

19%
17%

21% 22%

19%
21%

Company Name

Kyowa Kirin Co., Ltd.

Business

Research, development, manufacturing, marketing 

and import / export of pharmaceuticals

Operating Country

Japan, North America, EMEA, APAC

Principal Plants ／ R&D Network

Tokyo Research Park, Fuji Research Park CMC 

R&D Center, Bio Process Research and 

Development Laboratories

Takasaki Plant, Ube Plant, 

La Jolla Institute for Immunology

Revenue and Normalized Operating 

Profit (2025)

Revenue 496.8 billion yen

Normalized operating profit 102.3 billion yen 

Share of equity

Kyowa Kirin is a listed subsidiary of Kirin 

Holdings, which owns approximately 53% of 

the company.

History （Kirin’s pharmaceutical business）

Began researching pharmaceuticals in the 

1980s.

Later, Kirin Pharma merged with Kyowa 

Hakko Kogyo and became the current 

Kyowa Kirin Co., Ltd. 

Main Products

Revenue (billion yen) : NOP margin:

Normalized operating profit (billion yen) :

Basic Information



88© Kirin Holdings Company, Limited

Story for 2030 Vision

External Collaboration
⚫ Open Innovation

⚫ Partnering

Disease Science

Focus disease areas: bone & mineral, intractable 

hematological diseases/hemato oncology, and 

rare diseases 
⚫ Explore UMN, causes and mechanisms of disease in depth

⚫ Pursuit of molecular and cellular regulatory mechanisms 

for therapeutic realization

Drug Discovery Technology

Strengthening Innovative Modalities: 

Advanced Antibody Technologies, Hematopoietic 

stem cell gene therapy
⚫ Application of optimal modalities for therapeutic realization

⚫ Evolution of drug discovery methods through AI and data 

science

Value 

delivery 

on our 

own

Collaborati

ve value 

delivery

Assets in 

focus disease 

areas

Strategic 

Partnering 

Assets *

Life-changing 

Value Creation

Strategies for creating and delivering life-changing value

*Assets outside of the disease areas of focus are designated as strategic partnering assets, 

and value maximization is achieved through collaboration with partners.

Global deployment of 

products developed by 

taking full advantage of 

the company's strengths

Aim to maximize value 

by combining the 

strengths of the company 

and its partners

Maximize the value of 

developed products and 

deliver them to patients 

faster by out-licensing to 

the most appropriate 

partners

Full-

licensing
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Profit Structure of Kyowa Kirin

Record-high profits and a 10% ROE were achieved in 2023; however, expanded R&D investments and other factors 

prevented full achievement of the 2025 Mid-Term Plan financial KPIs.

Following a restructuring of our business model to adapt to environmental changes, sustained achievement of these 

KPIs is now expected in the early 2030s.
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Product Lifecycle of Key Existing Products

Outlook for Patent and Contract Expirations of Key Products

Drive Sustainable Growth by Maximizing New Launches and Product Lifecycle Management



91© Kirin Holdings Company, Limited

7.7
3.9 12.0 20.6

0.3 1.6 3.3 3.5

213.5

25.1

42.4
57.7

31.0 35.1
51.5 57.5

1…

3.8

7.2
87.0

105.2

130.0

141.8
8.9

10.5

11.7

13.6

0.1

Crysvita（1）

44%

9%

12%

34%

Crysvita Poteligeo

Libmeldy/Lenmeldy Tech-licensing

Others

⚫ One of the global strategic products that will be a medium-term growth 

driver, accounting for approximately 40% of revenue.

⚫ Received marketing authorization from the FDA for the treatment of X-linked 

hypophosphatemia (XLH) in 2018, and has since expanded the availability 

of the drug to more countries.

⚫ Shifted to an in-house sales structure in North America in 2023, which 

became a growth driver due to the increase in the number of patients in the 

region.

Product Positioning

Target Disease

Rickets 
Bone calcification (hardening of bones) is disturbed, causing deformities of the 

lower limbs such as O- or X-legs, and difficulty walking (falling down easily).

Osteomalacia
Bone pain, bone fractures, and muscle weakness that, when worsened, make it 

impossible to perform daily activities such as eating, dressing, and moving 

around

*An example of symptoms of a patient with rickets

X-legs

Sales Revenue
(Billion Yen)  

Revenue Composition 

of Major Items

X-linked hypophosphatemia (XLH) 

⚫ A rare, hereditary, progressive and lifelong skeletal disorder characterized by renal phosphate wasting caused 

by excess FGF23 (which plays an important role in maintaining phosphate homeostasis in the body) production. 

It affects both children and adults. In children, XLH causes rickets that leads to lower-extremity deformity, 

delayed growth and decreased height. Adults with XLH have an increased risk of fractures. Crysvita is designed 

to bind the excess FGF23 in these patients, normalizing phosphorus levels, improving bone mineralization, 

improving rickets in children and healing fractures in adults.
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2026 
Plan

29.1
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127.2

152.4

196.5

216.4
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Treated Patients

14.7

*Revenue from EAP ( Early Access Program ) is not included in sales until FY2022, 

and is included in sales from FY2023 onwards as it is insignificant in monetary terms.
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Crysvita（2）

Mechanism of Action

⚫ Crysvita binds to FGF23, a hormone that plays an important role in phosphate homeostasis 

in the body.

⚫ It inhibits the action of FGF23, thereby increasing phosphate concentrations.

⚫ Crysvita also restores phosphate reabsorption and intestinal absorption of phosphate.

⚫ As a result, it is expected to improve bone calcification, alleviate osteomalacia and other 

symptoms associated with hypophosphatemia.

Dosing Frequency/Product Unit Price

Differentiation Point

⚫ (Subcutaneous injection) every 4 weeks for adults, every 2 weeks for pediatric / not disclosed

⚫ The first drug (human IgG1 monoclonal antibody) that acts directly against FGF23, whereas 

conventional therapies require more frequent dosing due to symptomatic treatments, such as 

supplementation of deficient phosphate and vitamin D.
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3.9 12.0 20.6
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141.8
8.9
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13.6

0.1

*Revenue from EAP ( Early Access Program ) is not included in sales until FY2022, 

and is included in sales from FY2023 onwards as it is insignificant in monetary terms.

Sales Revenue
(Billion Yen)  

Japan

NA

EMEA

Others

700

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

2018 2019 2020 2021 2022 2023 2024 2025 2026

2018

3.9

2019 2020 2021
0.3

2022
1.6

2023

3.3

2024

3.5

2025

220.7

2026 
Plan

29.1

58.2

85.5

127.2

152.4

196.5

216.4
235.4

Treated Patients

14.7



93© Kirin Holdings Company, Limited

⚫ One of the global strategic products that will be a medium-term growth driver, accounting for 

9% of revenue.

⚫ It is a representative product in the hemato-oncology field, one of the focus areas.

Poteligeo

Product Positioning

Target Diseases

⚫ Poteligeo is the world's first therapeutic antibody created using Kyowa Kirin's proprietary 

POTELLIGENT technology for generating highly active antibodies.

⚫ Poteligeo binds to cancer cells by targeting CCR4, a molecule that appears on the cell 

surface. It shows anti-tumor effects by eliminating cancer cells through its ADCC activity 

(one of the mechanisms by which the immune system recognizes and destroys target cells), 

which is enhanced by the POTELLIGENT technology.

Differentiating Factor

Mechanism of Action

44%

9%

12%

34%Crysvita

Poteligeo

Libmeldy/Lenmeldy

Tech-licensing

Others

Revenue Composition 

of Major Items

*Named Patient Program: The program that provides unapproved medications to patients with specific 

medical conditions who are not eligible for clinical trials or for whom other treatments have proven 

ineffective.

⚫ Therapeutic antibodies that specifically target a protein called CCR4, which appears on the 

surface of cancer cells

⚫ Adult T-cell leukemia-lymphoma (ATL), peripheral T-cell lymphoma (PTCL), cutaneous T-cell 

lymphoma (CTCL) 

Sales Revenue (Billion Yen)  

0.7 2.6 5.1 6.9 8.2 10.0 12.0

2.1

10.8 10.8
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6Plan

3.8

12.8 13.6
17.3

24.2

30.3

39.9

45.7

33.7
54.6

Japan

NA

EMEA

Others

ATL ：When ATL develops, the immune system is weakened, making the patient susceptible to infections.

As the  disease progresses, various organs are affected.

PTCL：Symptoms include lymphoma swelling, rashes throughout the body, and fever.

CTCL：Symptoms include rashes and severe itching.
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Acquisition of Orchard Therapeutics①

Significance of Acquisition of Orchard Therapeutics

Development of new drug discovery technologies
⚫Ex. Synergy of Kyowa Kirin and Orchard’s technology: Recombinant protein delivery to sites that are difficult to 

reach by conventional means.
⚫Ex. Create functional cells using the pluripotency of hematopoietic stem cell gene therapy technology.

Acquire Libmeldy/Lenmeldy and development pipeline (OTL-201/203)

*Estimated incidence rate of 1 in 100,000, if newborn screening were conducted for all newborns in the country/region.

×

Product Positioning

Libmeldy / Lenmeldy

Acquired in 2024 when Orchard Therapeutics became a subsidiary.

Target Diseases

Metachromatic Leukodystrophy: ：A type of lysosomal disease that is an 

inherited disorder caused by a deficiency of the enzyme arylsulfatase-A. 

This enzyme deficiency causes sulfatide to accumulate in the brain, kidneys, 

and peripheral nerves, resulting in neurological damage. As this damage is 

irreversible, it is crucial to identify patients through newborn screening 

before symptoms progress beyond a certain point.

Area of Operation / Number of Patients*

US and Europe/estimated number of patients per year*: 40 in US and 50 in 

Europe

Mechanism of Action

⚫Hematopoietic stem cells are collected from the patient, and the normal 

human ARSA gene is inserted into these cells before they are re-

administered to the patient.

⚫ Some of the administered hematopoietic stem cells are expected to cross the 

blood-brain barrier and engraft in the central nervous system, where they will 

continuously produce the normal enzyme.

⚫ This approach is expected to provide a long-lasting therapeutic effect with a 

single treatment.

Differentiation Point

here were no treatment options other than supportive care or end-of-life 

care. (Therefore, many patients die within 5 years of onset of disease.)

Kyowa Kirin’s Presentation slide

“Agreement to acquire shares of 

Orchard Therapeutics

44%

9%

1%

12%

34%
Crysvita

Poteligeo

Libmeldy/Lenmeldy

Tech-licensing

Others

Revenue Composition 

of Major Items



95© Kirin Holdings Company, Limited

Acquisition of Orchard Therapeutics②

OTL-203（Development Progress）

Target Diseases

MPS-IH (Hurler Syndrome)：

Market size* / number of patients**:

Launch Timing

⚫ ~1:100,000 live births

⚫ NBS established in some geographies, including U.S.

⚫ Subject enrollment has been progressing at a pace 

exceeding initial expectations and is approaching 

completion.

⚫ Following the analysis of the primary endpoint assessed 

at two years post-treatment, the resulting data, if deemed 

favorable, are expected to be utilized as part of the 

regulatory submission.

⚫ At present, the company anticipates filing for regulatory 

approval in 2028, with the possibility of approval in 2029, 

subject to the granting of priority review and regulatory 

authorities’ assessment.

⚫ Multisystemic neurometabolic condition affecting cognition, growth 

and skeletal function

⚫ Diagnosed during first 2 years of life; life-expectancy up to 10 yrs.

⚫ Current standard of care: Allogeneic HSCT and/or ERT, both of 

which have significant limitations

• Market size is Kirin's own estimate based on the sum of all products for “Diseases under development”.

**  Kyowa Kirin's own estimates.

Significance of Acquisition of Orchard Therapeutics

Development of new drug discovery technologies
⚫Ex. Synergy of Kyowa Kirin and Orchard’s technology: Recombinant protein delivery to sites that are difficult to 

reach by conventional means.
⚫Ex. Create functional cells using the pluripotency of hematopoietic stem cell gene therapy technology.

Acquire Libmeldy/Lenmeldy and development pipeline (OTL-201/203)

44%

9%

1%

12%

34%Crysvita

Poteligeo

Libmeldy/Lenmeldy

Tech-licensing

Others

Revenue Composition 

of Major Items

×
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⚫ One of the strategic investments to fill the gap in the late-stage development pipeline toward 

the achievement of 2030 Vison.

⚫ Signed a license agreement in November 2024 with Kura Oncology in the US for the 

development and commercialization of ziftomenib to strengthen the hemato-oncology, 

intractable hematological diseases, and rare disease areas.

⚫ Patients with acute myeloid leukemia (AML) with specific genetic mutations (NPM1 mutation 

and KMT2A gene rearrangements)

⚫ Market size* and number of patients**: More than 500 billion yen - less than 1 trillion yen* / 

20,000 patients**.

  ー22,000 new AML diagnoses annually in US*****

ー~50% of AML considered menin-dependent******

ーUp to 70% of patients who achieved remission relapse within 3 yrs*******

⚫ Inhibits the binding of the two proteins, menin and KMT2A, thereby promoting the 

differentiation of leukemic blasts to achieve therapeutic effects

1st Line***：TBD ／ P3(KOMET-017) ・P1(KOMET007)

2nd Line****：FDA approval for adults with relapsed (Nov 14. 2025)

Ziftomenib ×

Mechanism of Action

Differentiation Point

Launch Timing

Target Diseases/Market Size* and Number of Patients**

Overview

⚫ Only drug candidate to receive Breakthrough Therapy designation from the FDA for the 

treatment of relapsed/refractory NPM1 mutant AML

* Market size is Kirin's own estimate based on the sum of all products for “Diseases under development”.

** Kyowa Kirin's own estimates.

*** The first drug treatment administered to a patient, also referred to as first-line therapy or initial 

treatment.

**** Drug treatment administered after the first-line treatment has failed to produce the expected effect 

or has caused side effects.

***** National Cancer Institute. Accessed May 25, 2025. https://seer.cancer.gov/statfacts/html/amyl.html. 

****** ①Issa GC et al. Leukemia. 2021;35(9):2482-2495. doi:10.1038/s41375021-01309-y *3. 

②Candoni A, Coppola G. Hematol Rep. 2024;16(2):244-254. doi:10.3390/hematolrep16020024 *4. ③
Bertrums EJM et al. Haematologica. 2023;108(8):2044-2058. doi:10.3324/haematol.2022.281653

④National 

Cancer Institute. Accessed October 16, 2024. https://seer.cancer.gov/seertools/hemelymph/ 

51f6cf59e3e27c3994bd547d/ ⑤National Cancer Institute. Accessed October 16, 2024. 

https://seer.cancer.gov/seertools/hemelymph/5a7e288d1ef557f9c8636d31/ 

******* Kumar CC. Genes Cancer. 2011;2(2):95-107. doi:10.1177/1947601911408076
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Approach to Parent-Subsidiary Listing

Significance of Group management 
Philosophy and Having a Listed Subsidiary

⚫ Role of Kyowa Kirin: Responsible for Kirin Group's core 

business in the "Pharmaceuticals" domain, providing value 

to those facing illnesses as a Global Specialty 

Pharmaceutical Company. Aims for sustainable growth and 

increased corporate value by 2027.

⚫ Synergy Creation: Pursue synergies in the Health Science 

domain through the exchange of human capital and sharing 

of research know-how with Kyowa Kirin.

⚫ Significance of maintaining a public listing: Contributes 

to the enhancement of corporate value by providing a 

unique corporate culture, improving employee morale, 

securing talented human capital, and gaining the trust of 

business partners.

⚫ Cash management: Net cash is managed in a lump sum 

through a cash management system. Lending interest rates 

are reasonably determined in consideration of market 

interest rates.

Measures to Ensure Governance
Structure Effectiveness of Listed Subsidiaries

⚫ Process for selection and dismissal of directors and officers: 

Exercise voting rights consistent with shareholder interests, 

respecting the judgment of the Nomination and Remuneration 

Advisory Committee and the Board of Kyowa Kirin, the majority of 

which are non-executive officers.

⚫ Management responsibility as a parent company: 

1) Involved in the appointment of the President & CEO of Kyowa 

Kirin.

2) As part of Group management, Kirin delegates a director of the 

board and an auditor to Kyowa Kirin.

⚫ Response to the risk of conflict of interest: Take measures to 

prevent the participation of delegated directors of the board in 

resolutions when dealing with Kyowa Kirin.

⚫ Respect for minority shareholders' interests: Maximize the 

interests of shareholders as a whole while respecting the 

interests of minority shareholders to ensure autonomous 

corporate activities and independence of corporate management.

Reference: “Other special circumstances that may have a material impact on corporate governance Corporate Governance Report (kirinholdings.com)

https://www.kirinholdings.com/en/purpose/files/pdf/governance_report.pdf
https://www.kirinholdings.com/en/purpose/files/pdf/governance_report.pdf
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Relationship between cash balances in Kyowa Kirin and Kirin Holdings

(As a short-term investment)

Cash on hand will be loaned

Borrowing and lending rates are rationally determined 

in consideration of market interest rates

Repayment of external debt

⚫ Funds lent by Kyowa Kirin will be used to repay 

external debt

⚫ Therefore, it will not be recorded in Kirin 

Holdings' cash balance

* This borrowing and lending is eliminated on a Kirin Holdings consolidated basis

⚫ Kyowa Kirin's cash on hand will be allocated with top priority given to 

growth investments (R&D investments, strategic investments, and capital 

expenditures).

⚫ After comprehensively considering the safety of the funds, ensuring 

liquidity, and the investment yield, any cash on hand not planned for 

short-term use will be loaned to Kirin Holdings as a short-term investment.

⚫ However, since this loan is included in 'investments with a maturity of 

three months or less,' it is recorded in Kyowa Kirin's balance sheet as 

cash and cash equivalents.

Reasons for Kirin Holdings' cash balance being less than Kyowa Kirin's are as follows
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1907 1982 1990 1997

Initiation of research 

leading to Crysvita

Entered the pharmaceutical business in the 1980s, 

with its origins in the beer business

While discussions on the proportion of future ownership continue,
efforts will be made to further enhance the strategic value of the Pharmaceutical Business within the Group

Research Report of “Recommendations for 
Entering the Pharmaceutical Business”. (1981)

“Espo®" at the time 

of its launch

Entering the pharmaceutical 
business by combining genetic 
recombination and fermentation 
technologies

Partnership with Amgen to 
launch first drugs to address 
unmet needs, including 
treatment of renal anemia

Creation of 

Research and 

Development

Launch of 
ESPO®

Kirin Brewery 

Company, Ltd 

Establishment

Enhance the Value of Pharmaceuticals and Health Science

Example: Apply drug efficacy 

optimization technology to 

supplements

Example: Initiatives for appearance 

care after illness

Example: Kyowa Kirin employees 

working at KIRIN's Institute of Health 

Sciences

Pharmaceutical Business necessary for the growth 

and competitiveness of the Health Science Business

Apply Kyowa Kirin's 
technology to Health 
Science Business

Mutual exchange of 
human capital between 
the two businesses

Ingredients and 
intellectual property 
created through the 
R&D process can be 
leveraged in both the 
Pharmaceutical 
Business and Health 
Science Business

Promote joint R&D in 
areas between  
Pharmaceuticals and 
Health Science

Health Science 
Business

Pharmaceutical 
Business

Ingredients

・IP

Fermentation 

And

Biotechnology

Position in the Pharmaceuticals Business
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Outline of Initiatives

⚫ Utilize the Kirin Group's know-how and 

expertise in production-related management 

systems and human capital development in 

Kyowa Kirin's supply chain.

⚫ Under the high-quality assurance system for 

pharmaceuticals, Kyowa Kirin has 

strengthened its pharmaceutical supply 

system by collaborating with the Kirin Group, 

and based on this, it is now able to focus its 

resources on drug discovery and global 

market expansion that create core added 

value.

Clinical 

trials

Drug 

discovery

Medical 

Representative

and Sales

Manufacture

 Leveraging Knowledge in the Food & 

Beverages Domain

 Engineering Support.

 Cross-business experience is possible 

by transferring personnel from the 

Food & beverages domain to the 

Pharmaceutical domain.

※Collaboration with other companies or outsourcing to other companies as needed

※ ※

⚫ Production Management Know-how.

⚫ Factory operations and production 
management.

⚫ Establishment of human capital development 
system and training for new technical staff.

＋

＜Examples of Value-Added Creation＞

Share Knowledge of Production Management and Human Capital Development (supply chain)
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⚫ Provide FANCL skincare information and products to cancer 

patients with skin issues, aiming to achieve sustainable 

business while addressing social issues. 

⚫ Starting in 2024, a demonstration project will be launched to 

understand the needs for FANCL products and establish sales 

channels to medical facilities. 

⚫ In January 2025, the company launched 'Nagomi Time,' a 

comprehensive information website covering changes in 

appearance and care during cancer treatment.

Outline of Initiatives Creating Added Value for the Kirin Group

From the inside

Kirin holdings

Pharmaceuticals

Kyowa Kirin Co.

From the outside

FANCL

supplement

Pharmaceuticalscosmetics

Cancer Patients

⚫ Kyowa Kirin supports cancer patients with pharmaceuticals. 

⚫ Additionally, by leveraging Kyowa Kirin's sales capabilities to medical 

institutions and professionals, FANCL provides skincare information 

and cosmetics for external use. 

⚫ From an internal perspective, Kirin Holdings aims to expand sales 

channels for supplements in the health science field.

"Nagomi time“

Provide comprehensive information to help cancer patients improve their quality 

of life by offering guidance on changes in appearance during various cancer 

treatments, methods of care, grant programs, and other resources that enable 

them to live their daily lives as they wish, even after cancer.

＜Examples of Value-Added Creation＞

Kirin Group's Appearance Care for Cancer Patients with Skin  issues.
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Lactobacilli culture tank
iMUSE Health Science Factory

(Saitama Prefecture)

Beer fermentation tanks
Pilot Plant

(Kanagawa Prefecture)

Bioreactor 
Kyowa Kirin Takasaki Plant

(Gunma Prefecture)

Biopharmaceutical fermentation of cell culture shares the same technology with health food/alcohol fermentation in 

terms of maximizing the production of target enzymes, proteins, or metabolites.

Kirin Engineering's technology is being utilized.

Active ingredients of 

biopharmaceuticals are produced 

from cell culture in the bioreactor.

Lactobacilli are grown from sugar 

and other raw materials.

Sugar is metabolized by brewer’s 

yeast to produce ethyl alcohol and

carbon dioxide.

＜Examples of Value-Added Creation＞

Bioreactors & Fermentation
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Initiative Overview Creating Added Value for the Kirin Group

⚫ Patients with a chronic kidney disease, which Kyowa Kirin is 

committed to treating, require dietary treatments such as salt 

restriction. We will utilize the “Electric Salt" a tableware-type 

device, which enhances the salty taste of low-sodium foods, to 

allow patients to feel the strong salty taste of low-sodium food 

so that they can experience the pleasure of eating well while 

continuing the diet recommended by the medical institution.

⚫ Kirin Holdings and the Meiji University Dr. Homei Miyashita 

Laboratory jointly developed the “Electric Salt" a tableware-type 

device, which uses electric current waveforms, to solve the social 

issue of "excessive salt intake".

⚫ It aims to achieve "a society that enables to improve eating habits in a 

delicious way" by controlling the movement of sodium ions in food 

with a weak electric current to enhance the saltiness.

⚫ A demonstration experiment was conducted in collaboration with 

Orange Page, SoftBank, and Odawara City. Sales began on the 

online store in May 2024.

[Intended use]

⚫ Substitute for a ramen 

noodle’s spoon

⚫ For soups and curries 

with many ingredients

⚫ Other meals in general

Electric Salt -Spoon-

＜Examples of Value-Added Creation＞

"Electric Salt" Device

Mechanism of saltiness enhancement in food and beverages

※The above design is for demonstration purposes only.
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＜Examples of Value-Added Creation＞

Cowellnex Corporation (Joint Venture between Kirin Holdings and Kyowa Kirin)

Outline and Purpose of Establishment

⚫ A joint venture was established on September 3, 2024, with a 

50:50 investment by Kirin and Kyowa Kirin. 

⚫ Positioned as the Kirin Group's innovation center for health.

⚫ Combining the strengths of both companies to create new 

value that neither could achieve alone. 

⚫ This initiative aims to address social issues related to health 

and increase corporate value.

Business

⚫ Accelerate value creation through mutual collaboration in three key 

areas: R&D, CVC (venture investment), and business planning and 

development. 

⚫ In the future, the company aims to introduce its developed 

technologies to both internal and external parties and implement new 

products in society.

⚫ Fermentation technology

⚫ Immunology Research

⚫ Corporate branding to BtoC

⚫ Customer contact regarding 

“food & beverage” etc.

Strengths of 

Kirin Holdings

⚫ Antibody technology & Gene cell 

therapy technology

⚫ biotechnology

⚫ Drug discovery and development 

capabilities that can create global 

products

⚫ Industrial technology etc.

Strengths of 

Kyowa Kirin

Contribute to global health by integrating

the strengths of Kirin and Kyowa Kirin,

and continuously creating new value.

Vision

Three Core Function

R&D

Technology development in basic research, applied research 

and development research

Discriminating and gathering information on technologies in the 

healthcare area

Access to technical information held by Kirin and Kyowa Kirin

CVC

Investment in and collaboration with innovative technologies, 

products and services

Search for assets (technology, customer base) and information 

that the company does not have

Business 

Planning and

Development

Planning and development of new businesses from a 

technology and customer perspective, utilizing Kirin and Kyowa 

Kirin's assets (including licensing and exit of JV results)

Discriminating and gathering information on businesses in the 

healthcare field
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Creating Shared Value

What is CSV（Creating Shared Value）?

The concept was introduced by 

professor Michael Porter in the 

Harvard Business Review.

Creating shared value is the 

practice of creating economic 

value in a way that also creates 

value for society by addressing its 

needs and challenges as the next 

driving force for growth. Social 
value

Economic 
value

(Enterprise value)
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CSV and Sustainable Growth

Structure of sustainable

value creation through

CSV management

CSV approach seeks to resolve the social issues through innovation, increase enterprise value by 

generating sales, cutting costs and reducing business risk, and further mitigate the social issues and 

enhance enterprise value by reinvesting profits.

=
Sustainable

Growth

Medium- to Long-Term Impact

CSV

Economic
value

（Enterprise 
value）

Reinvest

Free
Cash flow

Capital 
Cost

Growth
Rate

Social
Value
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CSV and ESG

Relationship of 

ESG
and 

CSV
Creating Shared Value

CSV Environment

Kirin’s CSV purpose

Kirin CSV 

commitment

SDGs

Social

Governance

Among all SDGs agendas to be addressed by all stakeholders, the E and S in ESG, which are used by long-term investors to 

evaluate investments, are the domains where the invested companies can generate returns and sustain their growth by 

resolving those issues. This concept expressed from the perspective of a company as the investment is Creating Shared 

Value (CSV)

At KIRIN, ESG is viewed to be a governance added to CSV, and by properly conducting governance of CSV management, the 

company will increase shareholder value, contribute to SDGs, and link these to improve ESG reputation and attract ESG 

investments
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Pre-history and History of CSV Management

The commercialization of solving social issue (CSV as we know it today) has been a practice since the company's long -term 

management vision in 1981, when we entered biopharmaceutical development by utilizing fermentation and cultivation 

technologies developed in the beer industry to contribute to health concerns associated with aging.
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1980- 1990- 2000- 2010- 2020-

⚫ Long-term management vision and 
entry into the pharmaceuticals 
business (1981)

⚫ Kirin Amgen (1984-2017)

⚫ La Jolla Institute for Immunology 
(1988-)

⚫ Crysvita
(2018)

⚫ Launched KW Lactobacillus
(2003)

⚫ Launched LC-Plasma 
(2012)

⚫ Functional claims for LC-
Plasma (2020)

⚫ Merged with Kyowa 
Hakko Kogyo 
(2007)

⚫ Roll out of Tap Marché (2017-)

⚫ Launched Kirin Gogo-no-Kocha 
Special Double Tea Leaves Milk 
Tea <Uva 100%> (2006-)

⚫ Launched KIRIN ICHIBAN Maribana (2003)

⚫ Basic Policy for Addressing Global Environmental Issues (1991)

⚫ Furusato Forest Restoration (1993)

⚫ Presentated environmental measures at Kyoto Conference (1997)
In the same year, completed construction of Kobe Plant, an 
environmental model plant

⚫ Suigen no Mori Activity(1998-)
⚫ Design Guidelines for Environmentally Friendly 

Packaging and Containers (1998)

⚫ Environmental information disclosure in 
compliance with GRI (1999-)

⚫ Sustainable Bioresources
 Utilization Action Plan 
(2013)

⚫ Support TCFD
(2018)

⚫ Approved for SBT Net 
Zero  (2022)

⚫ Compliance Disclosure 
of TNFD-LEAP (2022)

⚫ Long-term Environmental 
Vision (2013)

⚫ Environmental Vision 2050

(2020)

⚫ Inauguration of CSV Department 

(2013)

-1979

⚫ Development of Zymolyase 
(1973)

⚫ Launched Diastase (1976)

⚫ Inauguration  of 
Development Research 
Committee  (1972)

⚫ Established the 
Environmental 
Improvement 
Section (1974)

⚫ Roll out of TAPPY (2020-)

⚫ Established Mariko Winery 
(2019-)

⚫ Guidance of ME Merlot 
Revision Planting (1976)
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⚫ Launched KIRIN ICHIBAN Toretate Hop
(2004-)

⚫ Launched Kirin Gogo-no-
Kocha(1986)

⚫ Mariko Vineyard and Jonohira 
Vineyard certified as a natural 
symbiosis site (2023)

Note: In terms of responsibilities as an alcohol producer, Kirin Free, the world‘s first 
beer-tasting beverage with 0.00% alcohol content, was launched (2009)

⚫ Support for Sri Lanka Tea Plantations to acquire Rainforest 
Alliance Certification (2013-)

⚫ Acquired B Corporation Certification: 
Lion, Blackmores (2025)

⚫ Kirin electric salt spoon 
(2024-)

⚫ Hyoketsu mottainai

(2024-)
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Set a major CSV purpose as a responsibility of a health, community, environment, and alcohol manufacturer.

To successfully transform into the Health Science Business, it is crucial for ESG investments to understand the risks 

associated with the alcohol business and the opportunity in the health sector.

Communicating value created through CSV management to the capital markets via non-financial disclosures, supporting ESG

investment.

Summary: Kirin Group's CSV Management

1

2
3

Expand the portfolio of 

Health Science Business 

to adapt to alcohol risks

Promote environmental 

management that 

contributes to sustaining 

the Alcoholic Beverages 

and Non-Alcoholic 

Beverages Businesses and 

promoting ESG investment 

(supporting transformation)

Minimize external 

diseconomies to ensure 

that alcoholic beverages 

continue to serve as a 

social good
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Group Materiality Matrix（GMM）・CSV Purpose ・CSV Commitment

Establish a system to actively promote CSV Management for sustainable growth.

CSV commitments set as a medium-term action plan to realize the CSV purpose, embedded in

business plans, with PDCA cycles established through planning, monitoring, and evaluation to drive

company-wide momentum.
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Group Materiality Matrix（GMM）・CSV Purpose ・CSV Commitment

Based on the GMM created looking 10 years into the future, “the management philosophy as a universal 

mission” is translated into “the CSV Purpose as the role and significance of existence expected in today's 

society," and the CSV Commitment is formulated as an action plan to achieve this goal. 

GMM CSV CommitmentCSV Purpose

Identification of 

key issues

Setting up 

an action Plan
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Four Environmental Challenges and a Holistic Approach

Positive impact : The concept 

that we expand our 

environmental initiatives and their 

ripple effects to whole society 

exceeding confines of the 

company. We will create 

sustainable future together with 

society and people who will 

inherit next generation.

The most important message: 

Positive impact

The concept that the 

environmental materialities of 

“Biological Resources," “Water 

Resources," “Containers and 

Packaging," and "Climate 

Change" are not separate issues 

but are interrelated and therefore 

need to be solved in an 

integrated manner.

approach: 

Holistic

Four key environmental themes have been established: Biological Resources, Water Resources, 

Containers and Packaging, and Climate Change.

The Kirin Group's approach is to solve these issues in an integrated (holistic) manner, as they are 

interrelated rather than separate.
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Climate Change Long-term Target

The Kirin Group has greatly reduced GHG emissions in the overall value chain.

Net zero emission, our 2050 target shown in environment vision, is a ambitious challenge, but we will 

achieve it by combining the accumulated experience and differentiated strategy in each business.

Accumulate technical know-how 

that will lead GHG reductions

(R&D, engineering, production 

technology)

⚫ Install high efficiency 

equipment

⚫ Improve operations

⚫ Introduction of renewable 

energy

⚫ Reduce the weight of 

containers and packaging

⚫ Collaboration with suppliers

Environment
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Global 

Trends

Kirin 

Group's 

response

2023

⚫ Paris Agreement (2015)

20222021202020192018201720162015

★ SBT2°C certified
    (2017)

Reduce by 30% by 2030 

compared to 2015

⚫ IPCC 1.5°C Report  (2018) ⚫ IPCC 6th periodic report (2021-2022)

Since the Rio Earth Summit in 1992, Kirin Group has been working to combat climate change along with the rest of the world.

We are the first in the Japanese food industry to be certified for SBT2°C and SBT1.5°C, and first in the world to be certified 

for SBT Net Zero in the food industry.

SBT Net Zero (Climate Change)

★ SBT1.5℃ certified
    (2020)

Reduce Scope 1 and Scope 2 by 50% and 

Scope 3 by 30% by 2030 vs 2019

★ SBT Net Zero certified
    (2022)

⚫ Reduce Scope 1, Scope 2, and Scope 

3 by 90% or more by 2050.

⚫ The remaining 10% will be offset by 

carbon credits (removal of carbon from 

the atmosphere).

Environment
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Initiatives Aimed at a Society in which Plastics Continue to Circulate
Environment

(Containers)

To achieve advanced resource circulation for PET bottles, we are working on horizontal recycling (42% usage rate of 

recycled PET resin in Japan as of 2025) and demonstration experiments for chemical recycling* using non-food PET 

products across industries.

We participate in the Business Coalition for an International Plastics Treaty and are making policy recommendations 

to the Japanese government to help establish a balanced and ambitious international treaty.

* PET bottles for alcoholic beverages and other beverages in Japan

Chemical recycling using non-food PET 

products as feedstock

Products made with 100% 

recycled PET resin

From left in the photo

Kirin Nama-cha: 600ml

 Kirin Nama-cha Hojicha: 600ml

 Kirin Nama-cha Karada Hare-cha: 525ml

 Kirin Nama-cha Delicious Caffeine-Free: 430ml

 Product photos are as of the end of June 2025.
* The process of scientifically breaking down waste plastics using various methods and reusing them as raw materials for products.

 The recycling method that uses waste plastic as a raw material to create new products is called material recycling.

Progress on the use of 

recycled PET resin*



118© Kirin Holdings Company, Limited

Response to Water Risk/Stress in the Value Chain and Operating Regions

Watershed 

forestry 

activities

Initiatives in Raw Material Producing

Regions
Initiatives in the Factory Area

Assessed water risk 

Initiatives in the Factory 

Addressing water resource issues not only in the factory’s watershed but also upstream in the value chain

Since water risk and water stress* vary significantly by country and region, we must understand the specific 

conditions of each region when conducting water risk assessments

to drive solutions

Environment
(Water Resource )

Watershed conservation 
activities in Sri Lanka

* Water risk refers to the potential impact on business operations of 

water-related issues such as the stable supply of water resources, 

river flooding, and water pollution.

 Water stress refers to a situation where water shortages cause 

inconvenience in daily life.

Group-wide water consumption 

and water intensity

 (Water consumption / Revenue)
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Restoration of Biodiversity (Biological Resources)

The results of a survey conducted at Château Mercian Mariko Vineyard (Nagano Prefecture) were presented as a case study in 

biodiversity restoration at COP15 (Montreal), and the vineyard was certified as a “30by30” nature-friendly site in 2023.Furthermore, in 

February 2025, the Jono Hira Vineyard (Yamanashi Prefecture) was certified as the Kirin Group’s second site, serving as a practical 

example of achieving nature-positive outcomes through business operations.

To achieve nature-positive outcomes in the upstream supply chain, ecosystem surveys were also conducted at tea plantations in Sri 

Lanka (September–October 2025).

Environment

Initiatives to restore biodiversity in the regions where ingredients are produced

One of the few certified nature-friendly sites that also 

produces agricultural products as a business, and a

“nature-positive example” through its business activities.

The insights gained from ecosystem surveys at tea 

plantations in Sri Lanka contribute to the development of 

international metrics for nature-positive initiatives
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Activity Summary Achievements

CSV Committee
⚫ The CSV Committee in 2017 decided to promote initiatives in accordance with 

the United Nations Guiding Principles on Business and Human Rights, and as a 
first step, formulated the Kirin Group Human Rights Policy.

⚫ Decided by the Board of Directors of Kirin Holdings in 
December 2017, established and published in February 
2018.

Developed the Kirin Group
Human Rights Policy

Implemented Human Rights DD*
Human Rights Awareness Activities

*Human Rights Due Diligence

⚫ In line with the Guiding Principles and the Group’s Human Rights Policy, we 
initiated efforts to identify, prevent, and mitigate negative human rights impacts 
related to the Kirin Group's business (human rights due diligence).

⚫ Implemented with the Myanmar business and Laos 
coffee supply chain, which were considered high priority 
based on the human rights risk assessment.

⚫ Launched activities to gain stakeholders' understanding and support for the Kirin 
Group Human Rights Policy.

⚫ Provided briefing to joint venture partners and suppliers.

CSV Committee
⚫ At the CSV Committee in 2020, it was agreed to establish a project team to 

examine initiatives to address human rights in the supply chain, with the goal of 
achieving the top level of the industry.

⚫ Began the development of a Group promotion system 
and consideration of the human rights medium- and 
long-term strategy.

Group Promotion Structure,
Reviewed the Human Rights Medium- and 

Long-Term Strategy

Established the Group Human Rights 
Council

Formulated the Human Rights Medium- and 
Long-Term Strategy

⚫ In 2021, the Group Human Rights Council was established to formulate a 
human rights medium- and long-term strategy and promote initiatives, including 
the establishment of a structure, based on this strategy.

⚫ Established the Group promotion system and formulated 
the human rights medium- and long-term strategy.

Began operation of Group Human Rights 
Meeting under CSV Committee

⚫ Started operating the Group Human Rights Conference under the Group CSV Committee, and in 2022, addressed various human rights issues, 
including individual human rights issues in the supply chain.

Revised the Kirin Group 
Human Rights Policy

⚫ Revised the Human Rights Policy in line with social demands, including laws and regulations, and changes in the business environment 
surrounding the Kirin Group, and based on the opinions of internal and external stakeholders, including the labor union.

Expansion of Human Rights Due Diligence 
Scope

⚫ The scope of human rights due diligence has been expanded beyond 
procurement to include manufacturing and logistics, and related initiatives have 
been launched.

Human rights risks are currently being assessed across 

outsourced manufacturing and logistics operations of three 

domestic operating companies, and corrective actions are 

being requested as needed.

Kirin Group's Initiatives to Respect for Business and Human Rights

After formulating the Kirin Group Human Rights Policy in 2018 as a high-level policy for all initiatives related to respect for human rights, we have
been implementing activities in accordance with this policy.

In November 2023, the Human Rights Policy was revised for the first time in five years in response to social demands and the business
environment surrounding the Kirin Group.

2017

2018

2020

2021

2022

2023

Human Rights

2024

2025
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Key Points of the Kirin Group Human Rights Policy

⚫ This Human Rights Policy is our Group 

commitment to respect human rights.

⚫ In addition to reducing negative impacts on 

human rights (such as human rights 

violations), we have clearly stated that we 

will create more positive impacts on society.

⚫ To realize this goal, we will prioritize our 

efforts in order of priority, starting with areas 

with the greatest challenges.

Commitment in Respect for 

Human Rights

Global Standards 

Compliance

With All Stakeholders on the 

Value Chain

⚫ We have developed and refined the content 

of the policy compared to the 2018 version 

by referring to the United Nations Guiding 

Principles on Business and Human Rights* 

and examples of leading companies.

⚫ In addition to applying the policy to all 

officers and employees of domestic and 

overseas group companies, we have 

clearly stated that we require our various 

business partners involved in our entire 

business (value chain), including R&D, 

procurement, manufacturing, logistics, 

sales, distr ibution,  and disposal,  to 

understand and comply with this policy.
＊Formulated by the United Nations in 2011. 

Internationally used as a guideline for respecting 

human rights in corporate activities.

Human Rights
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Key Supply Chain Initiatives to Date

Year of Implementation Details

2019
Adopted the CSR Procurement Self-Assessment Questionnaire (standard SAQ) developed by the Global Compact Network Japan.

Conducted a fact-finding survey of primary suppliers using the standard SAQ.

2020
Launched the Human Rights Project, following the decision by the Group CSV Committee to strengthen its supply chain human 
rights efforts.

2021

Established a Kirin Group Sustainable Procurement Policy and Supplier Code of Conduct covering all Group companies, held supplier 
briefing sessions remotely, and requested suppliers to submit a checklist against the supplier code and a letter of acceptance promising to 
promote efforts toward compliance and report violations.

Identified and prioritized risks in the supply chain using Sedex* risk assessment tools and advice from external experts.

2022

Joined Sedex as the Kirin Group. Held supplier briefing sessions to promote membership.

Conducted human rights due diligence in Sri Lankan tea leaves.

2023

Joined the Japan Center for Engagement and Remedy on Business and Human Rights (JaCER) and invited external experts to conduct 
supplier information sessions on the subject of JaCER.

Plan to conduct human rights due diligence in Argentine grapes and conducted follow-up audit of Sri Lanka by our employees.

2024
Revision of the Kirin Group Sustainable Supplier Code

Conducted risk assessments of upstream supply chains using Sedex SAQ

2025 Collaborated with suppliers to conduct human rights due diligence on tea leaves in Sri Lanka

＊Sedex：Abbreviation for Supplier Ethical Data Exchange. An online system that allows suppliers to maintain data on their 

ethical and responsible practices and share this information with their customers.

Human Rights



123© Kirin Holdings Company, Limited

Commitment to the Supplier Code

Established the Kirin Group Sustainable Supplier Code , requiring suppliers to expand to primary suppliers in the supply chain.

At the start of a procurement, we require the submission of a checklist to check for violations of the Supplier Code, as well as a 

letter of acceptance promising to promote efforts toward compliance and to report any violations.

Procurement Policy

Individual

rules of each

Group company

Common rules of

the Kirin Group

Kirin Group Sustainable 
Procurement Policy

Basic Policy and Supplier Code 
of Conduct set forth 

individually by each Group 
company

Each 

Group company

Kirin Holdings

Kirin Group Sustainable 
Supplier Code

Human Rights

1 Child Labor (including Youth Labor)

2 Forced Labor

3
Freedom of Association and the Right to 

Collective Bargaining

4 Fair and Equitable Treatment

5 Humane Treatment and Harassment

6 Working Hours and Days Off

7 Wages and Allowances

8 Rights of Vulnerable Groups

9 Land Rights

10 Establishment of Complaint Mechanisms

Categories of Human Rights in Supplier Code
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Advancement of Social Value Creation through Products 
Community
Engagement

By recognizing environmental changes—such as the weakening of connections between people and society during the 

COVID-19 pandemic and the growing diversity of consumer values—KIRIN is creating mechanisms to address social 

issues through its products and services, thereby contributing to the creation of social value.

In addition to taste, the social aspect resonates with consumers, expanding the customer base, particularly among 

younger generations. This not only balances the creation of economic value but also contributes to fostering a CSV 

mindset within the organization

"Mottainai!" to "Delicious!" Project
(Support for Fruit Farmers / Contribution to Reducing Food Loss)

⚫  An initiative promoted by "Hyoketsu® Mottainai" to reduce 

food loss by utilizing non-standard fruit

⚫  A portion of sales is donated to fruit farmers to support the 

sustainable development of raw material production areas

⚫  “Gogo-no-kocha" participates as a cross-company project, 

expanding the initiative

⚫ Creating a “system” that connects people and society to foster community 

development, supporting local activities through donations generated by 

product purchases

⚫  "Kirin Beer Harekaze": Through the preservation of seasonal traditions, 

KIRIIN is working to maintain and pass down traditions over the long term 

and increase the population of local municipalities

⚫  "Kirin Good Ale": Aiming to realize a society free from social isolation, 

KIRIN is working to revitalize local communities across Japan

Harekaze / Good Ale 
(Contribution to Local Communities and Municipalities)



125© Kirin Holdings Company, Limited

A Responsible Alcohol Producer
Alcohol-related 

problem

To help eradicate harmful alcohol consumption and foster a culture of moderate drinking, KIRIN promotea 

awareness campaigns on responsible drinking and support the management of alcohol intake by 

expanding its lineup of non-alcoholic and low-alcohol products

Various Awareness Activities Expansion of non-alcoholic 

and low-alcohol products

⚫  By offering non-alcoholic and low-alcohol products, 

Kirin aims to expand customer choices, support 

customers in managing their alcohol intake, and 

drive business growth

Conducting seminars on 

responsible drinking Conducting seminars at universities
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Kirin began measuring employee engagement scores as a non-financial indicator in 2013. This has been set as a non-

financial KPI from the previous Medium-Term Business Plan.

Engagement is strongly correlated with business profitability . Engagement promotes wellbeing and social and 

economic value creation through work, outcomes are linked back to engagement and Output/Outcome is amplified.

Example for Engagement Scores

Engagement and the Output / Outcome Extended Reproduction Relationship

Economic Value Creation

Engagement

Social Value Creation

Employee Well-Being

Performance Improvement Factors

Output/

Outcome

Input

Non-Financial Disclosure

● Normalized 

OP margin

● ROIC

● EPS

● etc.



127© Kirin Holdings Company, Limited

TCFD Disclosure

Note: Transition-linked loan made in January was the first for a domestic food company.

In its TCFD disclosures, the company presents GHG reduction targets, investment strategies, and investment amounts 

in conjunction with investment funding, thereby enhancing the integration of environmental and business strategies

The quantitative assessment of risks and opportunities, along with the integrated disclosure of metrics and targets, was 

recognized, leading to the GPIF being selected for both "Excellent TCFD Disclosure" and "Excellent TNFD Disclosure."

 We will continue to actively work on enhancing our disclosures in climate-related areas in line with the ISSB’s IFRS S2.

Non-Financial Disclosure
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Key non-financial indicators: Indicators and targets (2026&2028)

Category Indicators 2026 target 2028 target

Health & 
Well-being

Social impact delivered through the Group's health science products (HS 
domain)

155 million people 175 million people

Market launch status of global products in key countries (pharmaceuticals 
domain)

Number of products 
sold by country and 

application

Number of products 
sold by country and 

application

Environment

GHG reduction rate (Scope 1 + 2 (vs. 2019)) 32% 41%

Water use intensity at manufacturing sites with high water stress (LION) Less than 2.5 L/L Less than 2.5 L/L

Community 
engagement

Achievement level of the business units’ community activities
7 out of 9 indicators 

achieved
8 out of 9 indicators 

achieved

R&D

Number of ①patent applications, ②published papers, and ③conference 
presentations

Not disclosed* Not disclosed*

Acquisition of hard-to-avoid patents (included in the number of patent 

applications)
Not disclosed* Not disclosed*

Digital
Improved operational productivity through the implementation of AI and the 
automation of operational processes at the individual and organizational levels

15% 25%

Human
Capital

Employee engagement score 76 76

LTIR Score 2.25 1.75

Percentage of women executives in Japan (KH hired employees) 20% 26%

*Specific indicators and target levels are not disclosed in the strategy because they include content related to intellectual property.
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The Board of Directors of Kirin Holdings

Structure

The Board of Directors has 12 directors, including 7 non-

executive directors. From 2020, we started a structure with

independent non-executive directors, accounting for the

majority of the directors.

Chairperson is an independent non-executive director. (since

2016)

Female directors have been appointed since 2016. Currently

there are 1 inside and 3 non-executive female directors,

accounting for 33% of the Board of Directors.

Involvement in ESG issues

Group CSV Committee: Chaired by the President & CEO,

and attended by presidents of major operating companies as

committee members, they discuss CSV (ESG) issues and

set goals for the entire Group, and reports to the Board of

Directors.

Recognizing the importance of ESG initiatives, the Board of

Directors further strengthens the discussions on "non-

financial targets (CSV commitments, etc.)"
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The Board of Directors of Kirin Holdings (Non-Executive Officers)

Opportunities for discussions by non-executive officers 

(including audit & supervisory board members)

Term of office, concurrent positions, etc. of non-

executive directors

In order to improve the quality of remarks and oversee the 

performance of non-executive officers, the Company provides 

opportunities for non-executive officers to visit business 

locations on a regular basis to talk with the management and 

employees of the domestic and overseas group companies, 

and to inspect manufacturing and sales sites.

Opportunities are also provided for informal discussions with 

executive members on specific management topics. In 

addition, in order to promote active and constructive 

discussion at board meetings, the chairman of the board of 

directors may hold meetings of independent non-executive 

directors only.

Opportunities for conversations with investors are also 

provided (e.g., speaking at Investor Day, interviews in the 

Integrated Report, individual meetings with investors, etc.).

The term of office for directors of the Board is one year, 

as stipulated in the Articles of Incorporation.

Although there is no limit on the number of concurrent 

positions, the status of concurrent positions is verified at 

the time of appointment, and after taking office, the status 

of concurrent positions is regularly reviewed.
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(Reference) Criteria for Independency of Non-Executive Officers

(1) A person for whom the Company (including its consolidated subsidiaries; the same shall apply hereinafter) is a major client 

(2) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm for whom the Company is a major client 

(3) A person who is a major client of the Company 

(4) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm which is a major client of the Company 

(5) A lawyer, certified public accountant, tax accountant, or consultant, etc. who receives money or other economic benefit in excess of a certain amount from the Company aside 
from the officer’s remuneration 

(6) A person who belongs to a firm, union, or other similar entity (including a law office, auditing firm, tax accountant firm, or consulting firm, etc.) which receives money or other 
economic benefit in excess of a certain amount from the Company 

(7) A person who is a major shareholder of the Company 

(8) A person who is an executive Director and who executes business of a firm which is a major shareholder of the Company 

(9) A person who receives donations or other assistance in excess of a certain amount from the Company 

(10) A person who is a Director of or otherwise executes duties for a firm, union or other similar entity which receives donations or other assistance in excess of a certain amount 
from the Company 

(11) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm for which an Executive Director or Standing Audit & Supervisory 
Board Member of the Companies Acts as a Non-executive Director of the Board or Audit & Supervisory Board Member 

(12) A person to whom any of aforementioned criteria (1)–(11) has applied within the past three (3) years 

(13) Where a person to whom any of aforementioned criteria (1)–(12) applies (however, excluding the person who does not serve an important role) , the person’s spouse or other 
relations within the second degree of kinship - 20 -

(14) A person who is a spouse or other relation within the second degree of kinship to a person who serves currently and has served within the past three (3) years as a Director, 
Executive Officer, manager or other key employees of the Company (Note) The following is a summary of the results for the year ended March 31, 2012.

For Non-executive Directors of the Board and Audit & Supervisory Board Members to be considered as independent, none of 

the following criteria may apply to the respective Non-executive Director of the Board or Audit & Supervisory Board Member. 

(Notes) 

1. Regarding criteria (1) and (2), “A person (or firm) for whom the Company is a major client” refers to a person (or firm) who 
received payment from the Company in the most recent business year that accounted for either 2% or more of consolidated 
sales (consolidated revenue) for the year for that person (or firm), or over 100 million yen, whichever is the higher amount. If
consolidated accounting is not adopted by the person (or firm), total revenue or non-consolidated sales for the year should be 
employed in place of consolidated sales (consolidated revenue) for the year. 

2. Regarding criteria (3) and (4), “A person (or firm) who is a major client of the Company” refers to a person (or firm) who made 
payment to the Company in the most recent business year that accounted for 2% or more of the Company’s consolidated 

revenue for the year, or who financed 2% or more of the Company’s consolidated total assets at the end of the most recent 
business year. 

3. Regarding criteria (5), (9) and (10), “a certain amount” is considered as 10 million yen per year. 

4. Regarding criteria (6), “a certain amount” is considered as either 2% or more of total revenue for the most recent business year 
for that firm, union or other similar entity, or over 100 million yen, whichever is the higher amount. 

5. Regarding criteria (7) and (8), “a major shareholder” refers to a shareholder who directly or indirectly holds more than 10% of the 
voting rights. 

*As stated in the Corporate 

Governance Report
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Required Skills for the Board of Directors and Audit & Supervisory Board Members

Management / Governance Source of Innovation

Name Gender
Corporate 

Management
Sustainability Global

Finance / 

IR

Legal / 

Risk 

Manage

ment

R&D Marketing

Human 

Resources / 

Organization

ICT / 

DX

Manufacture 

/ Quality 

Assurance 

Directors

Yoshinori 
Isozaki

Male ◎ ◎ 〇 ◎ 〇 〇 〇

Takeshi 
Minakata

Male ◎ 〇 〇 〇 ◎ ◎ 〇

Junko Tsuboi Female 〇 〇 ◎ ◎ ◎

Toru Yoshimura Male ◎ 〇 ◎ 〇 〇 〇 〇 ◎

Shinjiro Akieda Male 〇 ◎ 〇 ◎ 〇 〇 ◎

Hiroyuki Yanagi Male ● ● ●

Noriko Shiono Female ● ● ●

Shinya 
Katanozaka

Male ● ● ●

Yoshiko Ando Female ● ● ●

Shingo 
Konomoto

Male ● ● ●

Naoko Mikami Female ● ● ●

Kenichi 

Fujinawa
Male ● ● ●

Audit & Supervisory 
Board Members

Toru Ishikura Male ● ● ●

Hajime 

Kobayashi
Male ● ● ●

Kaoru 

Kashima
Female ● ● ●

Yoko Dochi Female ● ● ●

Tim Lester Male ● ● ●

 KIRIN  has  announced  “ Inovate2035! ” ,  a  new long - te rm 

management vision looking beyond KV2027. Taking this as an 

opportunity, the company has reviewed the skills required of the 

Board of Directors and the Board of Auditors.

 KIRIN has determined that a deep understanding of and alignment 

with the "CSV Management" philosophy championed by our Group is 

an essential requirement shared by all of our directors and 

auditors.Furthermore, while assuming comprehensive “corporate 

management” capabilities gained through experience as top 

executives, KIRIN has identif ied expertise in the fields of 

“Sustainability,” “Global Affairs,” “Finance and IR,” and “Legal and 

Risk Management” as fundamental skills essential for ensuring the 

effectiveness of our management initiatives and corporate 

governance.

 KIRIN Group has set forth the vision of “making the world a more 

vibrant place as a leading CSV company that continues to drive 

innovation through the power of people and technology.” To achieve 

this goal, KIRIN position organizational capabilities such as “R&D,” 

“Marketing,” “Human Resources and Organization,” “ICT and DX,” 

and “Production and Quality Assurance” as the sources of innovation, 

and these are essential skills for highly effective decision-making and 

auditing.

 Regarding skills related to “Health Science” and “Pharmaceuticals,” 

which KIRIN has traditionally prioritized, KIRIN assess that they have 

been strengthened to a certain extent. Therefore, in this skills matrix, 

KIRIN treats them as foundational skills already possessed and have 

excluded them from the list.
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Nomination and Remuneration Advisory Committee

Discussion Topics Points

Election and retirement policies, candidate proposals, and 

reappointment, resignation, or dismissal of directors of the boards, 

audit & supervisory board members, and executive officers of Kirin 

Holdings and its major group companies. 

Remuneration system, level and amount of remuneration for 

directors of the board, audit & supervisory board members and 

executive officers of Kirin Holdings and its major group companies.

Election and retirement policies, candidate proposals, 

reappointment, resignation, and dismissal as well as remuneration 

system and level of remuneration for the presidents of major group 

companies.

Succession Plan for the President & CEO and the President & 

COO of Kirin Holdings.

Role of inside directors: The inclusion of internal directors as committee members 

offers the advantage of a deep understanding of the current business situation and 

future human resource requirements. To ensure independence, the practice of 

excluding the relevant director from discussions and decisions on agenda items 

concerning themselves is strictly enforced, and transparency is enhanced by 

seeking advice from external experts.

The Nomination and Remuneration Advisory Committee is chaired by an 

independent non-executive director, and the majority of the committee members are 

independent non-executive directors.

Develop next-generation leaders: The Nominating and Remuneration Advisory 

Committee considers the succession plan, as well as the development of next-

generation leaders, to be one of its most important discussion topics.

The Human Resources Department conducts transfers and assignments as well as 

subject assessment evaluations through external agencies based on the training 

policy, and the two parties work together to promote the plan.
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Enhancement for FY2026

Based on the comments and areas for 

improvement raised for each evaluation 

criteria in FY2025 and our view of future 

changes in the business environment, we 

have summarized the areas to be enhanced 

in FY2026.

1. Discussions regarding a “stakeholder strategy” that takes stock price and cost of capital 

into account

2. Discussions on “Business Portfolio Strategy”

3. "Talent Strategy" to Increase Innovative Human Resources

The Board Evaluation for FY2025

Evaluation Criteria
(1) Composition and operation of the Board

(2) Development, execution and monitoring of strategies

(3) Supervision of risk management and crisis control

(4) Supervision of decision-making on business 

acquisition/withdrawal, etc.

(5) Supervision of remuneration for officers and 

succession plan, etc. 

(6) Thorough understanding and implementation of 

healthy corporate ethics and supervision thereof

(7) Supervision of overall disclosures to stakeholders 

(8) Strengthening points to improve the effectiveness of 

the Board

The Board is evaluated as functioning appropriately and is ensuring its 

effectiveness.

Appropriate decision-

making in terms of 

"important decision-

making" and "overseeing 

the performance of duties"

Appropriate agenda is set 

for the Board and the 

quality of discussion is 

improving

Improvements and 

innovations that lead to 

increased effectiveness are 

continuously being made, 

and the Company is fairly 

well managed.

Effectiveness of the Board of Directors
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Remuneration of Executive Officers

Basic Policy Procedures for determining the remunerations

The Nomination and Remuneration Advisory Committee

will discuss the remuneration of Directors and Executive

Officers, and report to the Board.

The Committee will consider levels of the remuneration

and linkage with performance by comparing them

objectively with officers’ remuneration survey data of an

external research body, and incorporate findings in its

report to the Board of Directors.

In order to ensure fair and reasonable application of the 

process in line with the basic policy for executive 

remuneration, the Nomination and Remuneration 

Advisory Committee will discuss and report to the Board.

As for determining the specific amount of remuneration, 

remuneration for Directors shall be decided at the Board 

and that for Audit & Supervisory Board members upon 

consultation with Audit & Supervisory Board based on 

the report from the Nomination and Remuneration 

Advisory Committee and within the limits of the 

remuneration amount determined in advance at the 

general meeting of shareholders.

Nomination and Remuneration Advisory Committee 

regularly deliberates on the setting of remuneration 

levels, the ratio of performance-linked remuneration and 

its mechanisms, and meets in response to changes in 

the environment of laws and regulations related to 

executive remuneration, and submits a report to the 

Board.

1. The Company shall establish a remuneration structure that 

emphasizes the linkage of remuneration with business 

performance and medium- to long-term corporate value and share 

value with the shareholders.

2. Remuneration levels shall be appropriate for the roles and 

responsibilities of the Kirin Group’s officers.

3. Remuneration shall be deliberated by the Nomination and 

Remuneration Advisory Committee, in which Non-Executive 

Directors constitute a majority, in order to ensure objectivity and 

transparency.
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Composition

Remuneration for Directors of the Board is composed of three 

parts: basic remuneration (fixed remuneration), bonus (short-term 

incentive remuneration), and Stock Compensation (medium- to 

long-term incentive remuneration).

The ratio of base remuneration to performance-linked 

remuneration for the President and Representative Director is 

designed to be approximately 30:70 (including 30 for bonuses and 

40 for stock-based remuneration), with other directors and others 

following suit in consideration of their positions and responsibilities.

In order to strengthen incentives for medium- to long-term 

improvements in business performance and increases in corporate 

value, and to make the system more shareholder-oriented, from 

March 2025, the Company will abolish single-year PSUs and 

introduce three-year rolling PSU and RSU.

The composition ratio of RSU and PSU in the base amount of 

stock-based compensation is the same for all eligible persons 

(approximately 30:70).

Remuneration of Executive Officers

Officer Type

Basic 

Remun

eration

Bonus

Stock-

based 

Remun

eration

Directors of 

the Board and 

Executive 

Officers

〇 〇 〇

Because they are responsible for the execution of 
business, Kirin Holdings have established 
remuneration structure that takes into account the 
achievement of short-term consolidated 
performance targets and the improvement of 
corporate value over the medium to long term.

Non-

Executive 

Directors

〇

Because they are responsible for supervising and 
advising Company and Group management from 
an objective position, only basic remuneration 
(fixed remuneration) is provided.

Audit & 

Supervisory 

Board 

Members

〇

Because of their role of auditing the performance 
of directors’ execution of their business from an 
objective position, only basic remuneration (fixed 
remuneration) is provided.
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+
20％

Non-Financial Evaluation 

Achievement Ratio

40％

ROIC Achievement Ratio

40％

EPS Achievement Ratio

+Performance-Linked

Factor ＝

Remuneration for executive officers is linked to the Group‘s performance and medium- to long-term 
corporate value, and is designed to be aligned with the interests of shareholders.

Formula for calculating the 

linkage of bonuses to 

performance

Formula for calculating the linkage of trust-type stock based compensation to performance

Remuneration of Executive Officers (performance-linked remuneration)
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Work across the Group to improve organizational capabilities

Market
ing

Human 
Capital

ICT

R&D

Aim to improve the organizational capabilities of the entire group by fully utilizing 

the knowledge of each business domain across the world

◼ Invest in human capital to foster 

expertise and diversity

◼ Begin talent management 

globally

◼ Advance to marketing that 

drives more customer action 

based on a thorough 

understanding of our customers

◼ Efforts to enhance corporate 

brand value

◼ Increase efficiency through continuous 

business process transformation

◼ Create new value through digital ICT

◼ Research & Development to 

build a profit foundation in the 

Food & Beverages and Health 

Science domain

◼ Continuously strengthen the 

pipeline in the Pharmaceuticals 

domain

◼ Build an intellectual property 

network through integrated 

business, R&D, and intellectual 

property activities

◼ Create added value by 

strengthening collaboration with 

Kyowa Kirin
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Interrelationship between Human Capital Strategy and Management Strategy

⚫ The candidates for key management 

human capital will gain a wide range of 

experience in the Alcoholic Beverages, 

Non-Alcoholic Beverages, 

Pharmaceuticals, and Health Science 

Businesses, and grow into human capital 

responsible for the growth of Kirin Group

⚫ Developed human capital will transform 

the Kirin Group's management and 

business strategy to create strong 

businesses

Strengths of Kirin Group's Human 
Capital

Management

Strategy

Human 

Capital 

Strategy

Management 

Strategy to achieve 

Human Capital Strategy

Human Capital capability 

in the organization forms 

the Management Strategy

Enhance the execution 

of the current strategy

Expand the possibilities 

of the future strategy

We are circulating between the human capital strategy to achieve the current management strategy and 

the strategy to expand our future possibilities.
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2030202920282027202620252024

Strategy to achieve KV2027
■ Health Science and Global

■ Technology, Marketing and ICT

Kirin Group Vision 2027

Management 

Strategy

Human 

Capital 

Strategy

Short-Term

Mid- to 

Long-Term
(10 years ahead)

We will update our human capital strategy linked to the management strategy 

in both the short- and medium- to long-term in response to changes in the 

internal and external environment.

Human Capital Strategy from Short-term and Medium- to Long-term Perspectives

APAC expansion

of Health Science

Internal and external 
environmental changes 

and challenges

AI and Robotics

labor shortage

Restructure and 

transform the human 

capital portfolio to 

improve execution

Create a framework for sustainable value creation 

and corporate value enhancement

Talent Management of Expertise and Diversity

In Human capital strategy, it is necessary to improve the execution of the current strategy and a long-term 

strategy to enhance corporate value into the future.
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Human capital that combines 

a high level of “expertise” 

with “diverse perspectives 

and values” that can flexibly 

respond to changes in the 

environment is needed

A human capital 

portfolio with 

expertise and 

diversity will expand 

the possibilities of 

the future strategy

R&D

Quality Assurance

Corporate Planning

Legal, Human 

Resources,

Accounting

etc.

Health

Science

Pharmac

euticals

Strengthen Human 

Capital through Kirin 

Group's unique 

business portfolio

Alcoholic

Beverages

And

Non-Alcoholic

Beverages

KIRIN commits to “expertise” and “diversity” in an era where future predictions are challenging.

Combine “expertise” and “diversity” to Expand the Possibilities of the Future Strategy
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Business B

・・・・

Business A

Marketing R&D SCM Quality 

Assurance

Digital Other

Group Head Office

Develop Human Capital through Functional Talent 
Management x Strengthen the Business

Develop through functions 

x Deliver results in the business

Build a human capital portfolio based on 

function to achieve the management strategy

Acquire human capital: new graduates, career hires, and 

human capital exchange within the Group

Development: Implement training programs for each 

function

Diverse experience across businesses, 

functions, and international borders

Appropriate resource allocation across businesses

Enhanced functionality across the group, Central 

function

Head office function that provide a cross-sectional 
view of the business

Human capital who have 

mastered their expertise

Human capital with diverse 

experience and expertise

Talent Management on a Functional Basis : Develop Human Capital x Strengthen the Business



8 CSV / ESG

‒ CSV Management / CSV経営
‒ Environment / 環境
‒ Human rights / 人権
‒ Community / コミュニティ
‒ A responsible alcohol producer / 

酒類メーカーとしての責任
‒ Corporate Governance / 

ガバナンス

9 Functional Strategies

/ 機能別戦略

‒ HR Strategy / 人財戦略
‒ DX Strategy / DX戦略
‒ R&D Strategy / R&D戦略
‒ Marketing Strategy / 

マーケティング戦略

5 Non-Alcoholic Beverages 

business / 飲料事業

‒ Kirin Beverage /キリンビバレッジ
‒ Coke Northeast / コーク・ノースイースト

6 Alcoholic Beverages business 

/ 酒類事業

‒ Kirin Brewery / キリンビール
‒ Lion / ライオン
‒ New Belgium Brewing / ニューベルジャン
‒ San Miguel Brewery / サンミゲルビール

7 Pharmaceutical business 

/ 医薬事業

‒ Kyowa Kirin / 協和キリン
‒ 付加価値創出事例 

/ Case Studies of Value Creation

1 Overview of Kirin Group

/ キリングループ概要

‒ Business Overview / 事業概要
‒ Business Portfolio / 事業ポートフォリオ
‒ KIRIN Group History / キリングループの歴史

2 Kirin Group  Long-Term Vision / 

2035年に目指す姿と
企業価値最大化へのシナリオ

‒ Plan For FY2027 / 2027年に向けた計画
‒ Financial Strategy / 財務戦略
‒ Non-Financial Targets / 非財務目標

3 Financial Strategy / 財務戦略

4 Health Science business

/ ヘルスサイエンス事業

‒ Health Science Strategy 

/ ヘルスサイエンス戦略
‒ FANCL / ファンケル
‒ Blackmores/ ブラックモアズ
‒ Ingredients / 素材

CONTENTS



146© Kirin Holdings Company, Limited

In our long-term management vision, we position AI as a core technology for accelerating value creation.

Under "KIRIN DIGITAL VISION 2035," which is aligned with this strategy, we aim to enhance the "quality," "quantity," 

and "speed" of value creation through digital technology, with the goal of becoming a global leader in CSV.

Promoting the use of ICT (DX) as an organizational capability to accelerate innovation

KIRIN Digital Vision 2035
Using digital technology to dramatically enhance the “quality,” “quantity,” and “speed” of value creation

 and become a global leader in CSV in Food& beverages, Health Science, and Pharmaceutical Areas

Improving Productivity

Drive business process reform through the use of 

digital technology,  and by replacing tasks that do 

not require human intervention with AI,

create time that leads to value creation

Value Creation

Provide services that are most accessible and usable over 

the long term for each individual customer by leveraging 

Kirin’s proprietary customer data 

and cutting-edge technology

Human Resources 

& Organization

Developing and Acquiring 

Digital Talent

Organizational Structure to 

Accelerate DX

Organizational 

Culture

Fostering a mind of

“Just Give It a Try”

Realizing an Agile Organization

Data and 

Technology

Promoting AI and Data 

Utilization

Strengthening Infrastructure 

and Security

Governance

Creating Group Synergy

IT Cost Optimization

VISION

Business Results

Strengthening the Digital Infrastructure
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Promote ICT Utilization (DX) as an Organizational Capability to Accelerate Innovation

Aim to quickly achieve a state where all business and corporate divisions are autonomously utilizing 

digital technology for business process transformation and business creation

Organizational capability for promoting DX
Human Resources Organization ICT Infrastructure

Transform the

business process

DX-created Value
Accelerate the development

of new businesses

Increase the value of

existing businesses

All business and corporate divisions are autonomously 

utilizing digital technology, transforming the processes and 

creating businesses

Goal of DX

To be a leading global CSV 

company by creating value 

across the domains of Food & 

Beverages and 

Pharmaceuticals

2027 Vision

Kirin Group’s DX Strategy
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Efforts to Strengthen Organizational Capability to Promote DX Throughout the Group

Establish an execution system across the Group, led by 

an expertise organization, to accelerate initiatives 

across operating companies, corporate divisions, and 

business domains throughout the entire Group

System for executing 

group-wide DX initiatives 

(Group's DX Promotion 

Committee)

Organizational Structure DX Human Capital

Develop and secure DX professional human capital and 

increase DX literacy of all employees through unique 

training programs to enable each company and division 

to autonomously promote the DX initiatives at their 

workplaces within the Group

Increase DX literacy of all 

employees

(DX Dojo)

Secure DX professional 

human capital Develop and 

enhance skills

Establish a DX-specialized 

organization for promoting 

DX

(DX Strategy Promotion Office)

KIRIN builds an execution system across the entire Group and developing and securing human capital to 

promote DX, with the aim to plan and execute DX initiatives in close proximity to the business operations 

and customers
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Value Creation Framework

Optimize the business operation Increase value of existing businesses

Achieve the highest level of efficiency in the industry by visualizing 

and analyzing business process data, reviewing existing business 

processes, and utilizing the most optimal ICT tools

Create new added value by leveraging customer data and the 

latest technologies to enhance customer understanding and 

digitalize the development process of existing products and 

services and customer touchpoints

Transform the business process Accelerate the development of new businesses

Fundamentally review business processes related to supply chain 

with the aim to improve productivity as a manufacturer, and transform 

them into business processes that can adapt to new business models 

by utilizing IoT and AI

Launch new digital services across the Food & Beverages, 

Pharmaceuticals, and Health Science domains to ensure 

competitiveness, without being constrained by existing 

business models

Digitize the business Link data from existing services

Acquire data necessary for visualization and analysis of 

business processes by promoting the digitization of business 

operations. Furthermore, standardize the process by 

implementing a common system for each group company

Consistently manage, deliver, and optimize digital 

experiences across all phases of the customer lifecycle by 

linking customer data to deliver new customer 

experiences

Cost reduction Increase value

Data 

Utilization 

Trans-

formation

Data linkage

Digitization

Promote "cost reduction through business process reform" and "value enhancement through new business 

development" while expanding the foundation of "digitalization of data" and "linkage of digitalized data"
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Achieve higher productivity as a manufacturer and accelerate and develop new businesses by promoting 

digital transformation across all business domains and all functions in the value chain of the Group

Adaptive Areas for Value Creation through DX

R&D & Product 
Development

Utilize AI in product development 

to achieve formulations and 

manufacturing raw material 

formulations at low risk

Procurement & 
Production

Utilize factory production data to 

improve the efficiency of 

manufacturing systems and 

advance business operations

Logistics

Optimize costs, production, and 

logistics capabilities through 

overall simulations of the SCM

Sales & Marketing

Improve productivity of sales 

process by utilizing IT tools to 

adapt to changes in society, 

distribution, and customers

Products & Services

Accelerate and develop new 

businesses by utilizing digital 

technology without being constrained 

by traditional business models

Human 

Resources

Implement and utilize talent management 

tools to visualize employee information and 

achieve a specialized and diverse human 

capital management

General 

Affairs

Achieved a digital office with the renovation 

of the Kirin Group's head office. Accelerate 

collaboration among employees while 

promoting paperless operations.

Accounting

Improve accessibility of group-related 

information at a group management level 

with the development of a new management 

dashboard

Legal

Promote paperless and cost reduction by 

introducing electronic contracts and digital 

signatures
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Kirin's technological expertise originates in beer brewing.

Expanding Business Domain by Utilizing “Fermentation and Biotechnology”

“Core Technology that Creates Accurate Value” &

Expansion of Kirin Group's Business Domain

In the course of mastering beer brewing, research on 

raw materials, fermentation, and cultivation is progressing.

Fermentation and biotechnology are the core competencies 

linking the domains
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R&D System of Kirin Holdings

In the Food & Beverages and Health Science domains, basic research and applied research for commercialization are being performed 

at the Kirin Holdings’ Kirin Central Research Institute, Institute for Future Beverages, and Institute for Packaging Innovation. On the 

other hand, at each operating company’s or division’s research institute, R&D directly connected to business, such as product

development that makes use of the technologies born there, are being performed. 

Additionally, in the Pharmaceuticals domain, most R&D activities are handled by Kyowa Kirin, who is promoting collaborative efforts with 

Kirin Holding’s Kirin Central Research Institute in an effort to provide value that is not limited to pharmaceuticals.

Basic research

Applied research

Product and 

business development

Production technology 

development

Kirin Holdings

Health Science Business Division

Health Science Research Institute

Kirin Holdings

Kirin Central Research Institute

Institute for Bioprocess Technology

Kirin Holdings

Institute for Future Beverages

Kirin Holdings

Institute for Packaging Innovation

Kirin Brewery
Technology Department / 

Laboratory for New Product Development

Kyowa Kirin

CMC R&D Center

Kyowa Kirin

Bio Process Research and 

Development Laboratories
Kirin Beverage

Technology Development Department / 

Laboratory for New Product Department

Mercian
Product Development Department / 

Product Development Group

others

Kyowa Kirin

Tokyo Research Park

Fuji Research Park

Food & Beverages domain
Alcoholic & Non-Alcoholic beverages

Health Science domain
Foods with functional claims, supplements

Pharmaceutical domain
Pharmaceuticals

Kirin Holdings Intellectual Property Strategy Promotion Kyowa Kirin Intellectual Property Department
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External awards received in recognition of the success of LC-Plasma

At the FY2023 National Commendation for Invention (hosted by the Japan Institute of Invention and Innovation), 

Kirin Holdings Company, Limited and Koiwai Dairy Products Co., Ltd. received the Imperial Invention Prize for 

our invention of food compositions for immunostimulation containing lactic acid bacteria (Japanese patent 

number 6598824), which was awarded to our employees, the inventors for their efforts in the discovery and 

commercialization of LC-Plasma. This is the first time this prize has been given to a health food ingredient and 

the first time in 59 years to a food company. Our representatives of enterprises also received the Distinguished 

Service Prize for Employment of Invention.

that have made significant contributions to the promotion of science 

and technology and the development of Japan's industrial economy. 

This Prize is also the symbolic award of the National Commendation for 

Invention, which is given with a gift from the Imperial Household, and is 

presented to the person whose invention is recognized as the most 

outstanding. Additionally, at the 11th Technology Management & 

Innovation Awards (hosted by the Japan Techno-Economics Society), 

which recognize outstanding innovations that will change the world, we 

received the Minister of Education, Culture, Sports, Science and 

Technology Award for our discovery, research, and commercialization 

of LC-Plasma.

The National Commendation for Invention is hosted by the Japan Institute of Invention and Innovation (JIII) and is 

held annually to honor inventions that have made significant achievements and those that are expected to make 

significant contributions in the future. In particular, the Imperial Invention Prize is given to inventions 
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Examples of R&D Achievements in Each Business Domain

Through the discovery of 

FGF23's phosphorus excretion 

function and pharmaceuticals 

utilizing fully human antibody 

technology, we offer solutions 

beyond symptomatic treatment 

for patients suffering from bone 

and joint disorders. 

The invention (Japanese Patent 

No.6598824), LC-Plasma obtained 

Japan’s first immune-function claim and 

won the Imperial Invention Award*, the 

first time the award was given to a 

health food, promoted immune care 

amid societal anxiety since 2020.

By integrating long-standing brewing 

expertise with sugar-free and de-

alcoholization technologies, we fulfill the 

consumer need to "enjoy tasty beer while 

caring for their health." 

* The immune function-activating LC-Plasma was awarded
the Imperial Invention Award as a health claimed ingredient.

R&D achievements have solved issues for consumers and patients, and consequently served as the core 

driving force behind the development of each business domain in the past decade 
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Creating Value Beyond Business Domain Through R&D-Driven Innovation

Group-wide technology platform comprised not only of fermentation & biotechnology

but also of QA, production expertise, and  engineering capability

Innovation

Alcoholic ＆ 

Non-Alcoholic 

Beverages Pharmaceuticals 

Health Science

Expansion of Functional 

Ingredients via Non-

Alcoholic Beverage Formats

Pharmaceuticals and Health 

Science Collaboration in the 

Intermediate Field

Leveraging the R&D-driven innovation to further strengthen our ability to solve social issues across three 

domains and their overlapping areas

We accelerate innovation and social implementation by leveraging human capital and intellectual 

property across the Group
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R&D Investment Aimed at Becoming a Global Innovation Leader

R&D Investment: 

First Phase

Institute for Technology of 

Microbial Science

JPY 3.5 billion

2025 2035

R&D Investment: 

150%

Increase R&D Investment* to approximately 1.5 times the current level by 2035

As the first phase, invest 3.5 billion yen in research facilities at the Institute for Technology of Microbial 

Science starting in 2026

*R&D expenses in the Food & Health Science business (excluding Kyowa Kirin's R&D expenses)
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Company A Company B Company C Company D Company E

Opportunities to Strengthen Marketing Capability in the Group

Elevate the "ability to understand consumers", which is the foundation 

of CSV management, to an even higher level throughout the group

Support individual businesses in resolving their issues and 

generate collaboration across companies

Develop and utilize human capital from a group’s perspective with a 

view on the future (⇔ individual optimization by operating companies)

Create marketing capabilities to be adapted in new business areas

The whole Group’s consumer-centric marketing capability is still part way and has opportunities for 

further improvement.
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About the Group Marketing Cross-function Through a Central Team

Enhance Corporate Value 
by further evolving consumer-centric marketing

Company

A
Company

B
Company

C
Company

D
Company

E

Reinforce growth and collaboration 
of operating companies

Accelerate marketing capability 
improvement

Further strengthen human capital 
development across the Group

NewBefore

✓ Each company was operating 

separately

✓ Level of capabilities varied 

among operating companies

✓ Limited sharing and 

collaboration of knowledge 

and development

Dramatically 

increase the 

speed and 

execution of 

Group marketing 

transformation

Marketing

Central 

Team

CMO

Strengthen the support for growth through the central team's cross-functions in addition to marketing 

activities by each operating company

⇒ Enhance corporate value by increasing the speed and execution of the transformation
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Reinforce growth and collaboration of operating companies

Health Science Business (direct support for consumer-based value creation)

TO
The group unites to create value from the 

consumer’s point of view

FROM
Individual optimization 

in each business

Health Science

Department

Kirin 

Beverage

Koiwai Dairy 

Products

Marketing 
Group

Marketing Department
&

New Business 
Promotion Section

Marketing 
Department

consumer consumer consumer

CMO 

and 

Marketing 

Central Team

Consistency in 

marketing 

strategy within 

the Health 

Science domain

Health Science

Department

Kirin 

Beverage

Koiwai Dairy 

Products

Marketing 
Group

Marketing Department
&

New Business 
Promotion Section

Marketing 
Department

Uniting each business 

strategy and activation will 

create synergy and lead to 

stronger value creation for 

consumers consumer

The central team is responsible for consistency in the marketing strategy by directly supporting the cross-

functions

Group initiatives will be integrated to create synergies for consumer-based value creation
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