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Kaizen 3 Step Method
To Design The Life That You Want

Tell me what you want, what you really, really want… then apply 
this simple Kaizen 3 Step Method to learn how to get what you 
really, really want!

Now, I must warn you, what I am going to share with you today 
is very powerful IF you get off your butt and put the work in. If 
you just read this then file it away as useful information, it 
won’t work.

If you are a regular around these parts, you will know that I’m a 
doer, I decide on what I’m going to do and I make it happen. 
Like the time that I thought, I’d like to write a book… within 6 
months it was written, edited and published and hitting the 
number #1 category across all Amazons market places (true 
story, get your copy here *cheeky wink!*)

Or like the time I decided I was fed up with working in the pub 
and wanted to go and work overseas, it was just 6 weeks from 
the day I decided I had had enough to the day I landed in 
Japan.

Or after the big Tohoku earthquake, I made a huge decision to 
move from selling physical goods to having an online business 
model. Within the year I had launched a new brand, a new 
website and an online course.
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I’m not telling you all this to brag. There is ONE reason why I 
managed to pull this off and it is all down to being super clear 
on what my final goal was and the path to get there. 

These things didn’t happen by magic, they happened by 
intention! This is not a magical formula, this is the way many 
successful people work - whether they realise it or not. I know 
for a fact that Superlucky Di uses this method for her comping 
wins (she is one of the UK’s most successful compers!) and 
Denise Duffield Thomas uses and teaches a similar method 
over at Lucky Bitch where she manifested a million dollar 
company!

Like I said, use it properly and you will get results.
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Step 1 - Set A Clear Goal

The important thing to remember here is that you need to be 
VERY, VERY specific. Let’s look at some examples:

I want to make lots of sales this year vs I want to make 800 
sales of my $500 product by the end of the year so that I have 
a deposit for a house.

or

I want to make enough money to write off my debts and pay 
for a holiday vs I want to make $10,000 by June to pay off my 
debts and have enough money to have a guilt free holiday 
with the family.

See the difference?

There should be 3 parts to your goal:

1. The outcome
2. Timeframe
3. Your Why?

Example:

1. (Outcome) To make $1000
2. (Timeframe) By the end of the month
3. (Why) to have the money to invest in a new piece of 

equipment for my business



Kaizen Goal Quickies Cheatsheet

©� Jo Ebisujima 2017                                      The Kaizen Revolution                                      

Step 2 - Reverse Engineer It

Now you know your final goal, you need to work backwards to 
figure out what your first step will be.

This part might take a while to figure out, but stick with it. 
Once you have this down, the rest falls into place.

What do you need to do to get to the final goal?

Brain dump all the steps down onto paper, then figure out the 
order they have to be done in. If you need to add more steps 
later, it’s no big deal. Getting started and having a plan in 
place is what we are aiming for.

Taking the above example of wanting to make $1000 by the end 
of the month:

What can I do to make $1000?

Sell 2x  Pick My Brain sessions
Run a special and sell 4x Pick My Brain sessions 
Sell 10x In With A Boom Club spots
Create a new masterclass $50 sell 20x
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Step 2 - Reverse Engineer It

Once you have your ideas down, just pick one! For example, 
say I decide to run a special on my Pick My Brain sessions, 
running a special means I’m more likely to get sign ups and 
have a good reason to contact my list.

Goal: To make an extra $1000 by the end of the month by 4x  
Pick My Brain specials so that I can buy some new equipment 
for my business.

Now I have a very specific and clear goal, I can break down the 
steps to get there.

Steps: This will become your daily hit list.

● Set up Calendly (scheduler) to allow people to book in
● Set up a special offer page
● Thank you page with instructions
● PayPal button
● Write emails 

1. Teaser - offer coming soon
2. Offer
3. Offer closes in 24 hours
4. Offer closes in 3 hours

● Send offer to list
● Back-up plan of posting to social media if I don’t sell all 4 

spots
● Social media posts
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Step 3 - Schedule It

All you have to do is open your schedule and schedule the 
time to do the steps you outlined above.

WARNING - this is the part people don’t do and where it all 
goes pear-shaped. To quote Marie Forleo, “If it’s not in the 
schedule, it doesn’t exist” If you are serious about making your 
goal, you will PUT IT IN THE SCHEDULE.

Be generous with the time it will take you to complete each 
task, it’s better to overschedule the amount of time you will 
need, not underestimate the time, which is a common pitfall.

If it’s possible, schedule your hit list as early in the day as 
possible. I know sometimes this may prove difficult if you have 
a full time job or you are juggling kids for example. 

This means getting it done and dusted so there is less of a 
chance to run out of time or bump it to the following day. And 
when you complete it early in the day it frees up the rest of 
your time and you don’t feel guilty for not completing the task 
for the day.

Keep your hit list separate to your do-list. Your hit list should 
only be for the steps you need to take to reach your goal. 
Folding laundry and picking up the kids from football are NOT 
hit list items.
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+1 Review
A final important step!

This is the bit that very few people do, what went wrong and 
why or what worked and how can you build on it. 

Reviewing your actions of the past goal cycle will allow you to 
find the pitfalls and things that derail you. 

If you get stuck when it comes to designing graphics then you 
know that is something to consider out-sourcing, if it is the 
tech that is holding you back then that is what you offload 
onto someone who is good at it. 

If money is tight then a change in perspective maybe needed, 
is it better to pay someone for a job that will take them 1 hour 
or to do it yourself but it will take 5 hours?

Those 5 hours you could be spending on a money making 
activity!
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Now It’s Your Turn...

Let’s start with a 5 day goal, something not too big and scary 
so that you can see how the system works and get a feel for it. 
You can use this for personal goals as well as business ones, I 
recommend just picking one thing to start with.

Define your goal:

1. The outcome ________________________________________________

2. Timeframe __________________________________________________

3. Why? ________________________________________________________

Write out the whole goal:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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Reverse Engineer It...

What exactly do you need to do to reach that goal? Is it a 
regular daily action or do you need to do something different 
each day? Work backwards and break it down…

1. _______________________________________________________________

2. _______________________________________________________________

3. _______________________________________________________________

4. _______________________________________________________________

5. _______________________________________________________________
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Reverse Engineer It...

Time to get it in the schedule, open google cal or your 
scheduler of choice, block out time each day for the next 5 
days to do your step for the day. 

Remember, earlier is better. I also recommend adding 
reminders so that you don’t forget to take action - it is this 
action taking that will make the difference. Dreamboards, 
affirmations and daily visualizations are great but they won’t 
get you to your goal without action.

Check in with me and let me know how you are going. Post your 
goal statement in the group and check in daily to brag about 
completing a step. 

Accountability makes a huge impact on your results - so why 
not ask in the group for an accountability buddy, two of you 
going through together, double the results!
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Who Am I?
And Why Should You Care?

This means that my brain is exploding with information, as you 
can imagine working for over 12 years online there is a lot of 
good stuff in here that I want to share with you.

As a mom, living in a country where I have no outside help or 
support, I know exactly how tough it is to be juggling life, family 
and home. 

I’m anti fluff, I just want to know what I need to know to get the 
job done quickly and efficiently and I want you to be able to do 
the same. And because I’m slightly unhinged, I read 
productivity and efficiency books and blogs for fun!

If you are ready to 10x your productivity and design the life 
that you want to live, then come and join the revolution…

The Kaizen Revolution

Hi!
I’m Jo Ebisujima, known as jojoebi to 
many. 

I’m a multipotentialite which means I 
love nothing more than diving in 
deep to new topics and learning as 
much as I can. 
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