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Performance Summary

for FYE Mar/2019 



4FYE March 2019: Highlights

Consolidated sales stood at 48.7 billion yen, up 19.7% YoY
and consolidated operating income came to 11.6 billion yen, up 21.1% YoY

Strengthened operations in the HR-technology domain

● Continued to make growth investments in “engage” with a focus on promotion
The number of accounts exceeded the 190,000 mark as of March 31, 2019, making it one of the largest human 
resource PFs in Japan

● Although en-japan made an additional investment in “engage” in 4Q, operating income exceeded plan

● For the job board, the company shifted to a sales and organizational structure that places importance on large-
transaction customer firms

● We began to consolidate equity method affiliate Talent Alliance (Beijing) Technology Development Limited in 4Q, 
retroactively reflecting its performance in en-japan’s results for FY March 2019. The impact was approx. 1.3 billion yen 
in net sales and approx. 0.3 billion yen in operating income.

Boosted M＆A and capital contribution activities

● M&A: Future Focus Infotech (India) and OWLS, INC. (Japan)

Capital contribution: Contributed over 1.0 billion yen to start-ups focusing on technology and recruitment



5Performance Summary for FYE Mar/2019 (Consolidated)

FYE Mar 2018

(Apr.2017–Mar.2018)

FYE Mar 2019

(Apr.2018–Mar.2019) YOY change

(million yen)

YOY 
change

(%)
(million yen) % of Sales (million yen) % of Sales

Net Sales 40,710 100.0％ 48,733 100.0％ 8,022 19.7%

Cost of Sales 3,835 9.4％ 4,682 9.6％ 846 22.1%

Personnel 2,615 6.4％ 2,987 6.1％ 372 14.3%

Other 1,220 3.0％ 1,694 3.5％ 474 38.8%

Gross Profit 36,875 90.6％ 44,051 90.4％ 7,175 19.5%

SGA(Sales, general

& administrative)
27,248 66.9％ 32,389 66.5％ 5,141 18.9%

Personnel 11,012 27.1％ 12,671 26.0％ 1,658 15.1%

Advertising, 
Sales Promotion 8,811 21.6％ 10,943 22.5％ 2,132 24.2%

Other 7,424 18.2％ 8,775 18.0％ 1,350 18.2%

Operating Income 9,626 23.6％ 11,661 23.9％ 2,034 21.1%

Ordinary Income 9,731 23.9％ 11,834 24.3％ 2,103 21.6%

Net Income 
attributable to en-japan 

6,366 15.6％ 8,144 16.7％ 1,777 27.9%

・Growth mainly in recruitment 
websites and job placement in 
Japan
・Consolidation of  
Talent Alliance (Beijing)
Technology Development Limited 

・Cost for securing candidate workers 
increased due to EWJ expansion

・Increase due to the consolidation of 
Talent Alliance (Beijing)
Technology Development Limited

・Made an additional investment 
in “engage” in Q4
If it had not been for this, 

advertising to sales ratio would 
have been flat year on year
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48.73bil

31.08bil

9.63bil
11.66bil

40.71bil

FYE Mar 2018

Year on year

Job Board +4.42bil

Permanent Recruitment +1.71bil

Overseas +1.37bil

Personnel expenses +2.03bil

Advertising, Sales Promotion +2.13bil

Outsourcing expenses +0.45bil

37.07bil

FYE Mar 2019

Sales

Expenses

Operating
Income

Changing Factor of Earnings Year on Year

Sales increased 8.02bil or +19.7％ YOY

Cost increased 5.99bil or +19.3% YOY

etc.

etc.

(JPY)

OP increased 2.03bil or ＋21.1％ YOY
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37.85bil

10.70bil

48.55bil

By Plans

Job Board -0.81bil

Permanent Recruitment ＋0.16bil

Overseas +0.79bil

Personnel expenses -0.98bil

Advertising, Sales Promotion +0.50bil

subcontract expenses -0.13bil

等

等

Sales

Expenses

Operating
Income

Changing Factor of Earnings by plans 

48.73bil

11.66bil

37.07bil

Sales increased 0.18bil or +0.4％

Cost decreased 0.77bil or -2.0%

FYE Mar 2019 Actual
(Apr.2018–Mar.2019)

FYE Mar 2019 Plans

(JPY)

OP increased 0.96bil or ＋9.0％



8Reference: Talent Alliance (Beijing) Technology Development Limited

A composite recruitment website ranked fourth in size in China
Strong in construction and real estate domains

Company name Talent Alliance (Beijing) Technology Development Limited

Founded March 2004

Headquartered Beijing, China

en-japan 
shareholding ratio

Capital 
contribution timing

Holding ratio of 49％
Contributed capital in July 2006 as en-japan’s first-ever overseas 
expansion

Principal business 
activities

Recruitment website operation in China

Others
en-japan did not acquire shares as a result of the consolidation. 
No goodwill expenses will be recorded.



9Factors Underlying Quarterly Performance Changes (Major SGA Expenses)

2,314 2,316 2,362 2,607 2,579 2,628 2,683 3,122 3,056 3,178 3,304 3,133

1,108 1,087
1,764

2,029
1,323

2,374 2,167

2,948

1,762 2,283

3,056
3,842

1,328 1,373

1,439

1,948

1,665

1,783 1,830

2,140

2,027

2,117

2,205

2,427

66%
63%

71% 73%

61%

69% 67%

69%

59%

63%

71%
73%
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9,000,000
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17.3_1Q 2Q 3Q 4Q 18.3_1Q 2Q 3Q 4Q 19.3_1Q 2Q 3Q 4Q

4,750

5,565 6,679

YoY

+0.3%

YoY

+30.3%

YoY

+13.4%

8,209

6,785
7,577

4,776

6,586

5,568

6,845

8,565

9,401

SGA expenses increased 14.6% YOY

（million yen）

%=SGA of sales

Advertising, 
Sales Promotion

Personnel

Other

Advertising and sales promotion expenses exceeded plan as we made additional investments 
for “engage”



10[FYE Mar/2019 Results] Income statement of Hiring Business Earning（ Consolidated ）

FYE Mar 2018

(Apr.2017–Mar.2018)

FYE Mar 2019

(Apr.2018–Mar.2019) YOY change

(million yen)

YOY change

(%)

(million yen) % of Sales (million yen) % of Sales

Net Sales 39,484 100.0% 47,508 100.0% 8,023 20.3%

Cost of Sales 3,711 9.4% 4,514 9.5% 802 21.6%

Gross Profit 35,773 90.6% 42,994 90.5% 7,220 20.2%

SGA(Sales, general

& administrative)
26,125 66.2% 31,415 66.1% 5,289 20.3%

Personnel 10,404 26.3% 12,139 25.6% 1,734 16.7%

Advertising, 
Sales Promotion 8,772 22.2% 10,855 22.9% 2,082 23.7%

Other 6,948 17.6% 8,420 17.7% 1,471 21.3%

Operating Income 9,647 24.4% 11,578 24.4% 1,931 20.0%

Hiring
Business

[en]Career Change Info, [en]Career Change Consultant, 
AMBI,  [en]Temporary Placement Info, en BAITO, 
i-tank japan, Overseas subsidiaries, etc.

en Agent, en world Japan,

Overseas subsidiaries,  etc.

Job Board Permanent Recruitment Others

Hiring related system,
Zeku,

New Businesses,   etc.
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8,767 

11,606 
12,711 

FY2017
1Q 2Q 3Q 4Q

FY2018
1Q 2Q 3Q 4Q

FY2019
1Q 2Q 3Q 4Q

Sales of Hiring Business (By quarter)

（million yen）

（Million yen）

1Q

FY2017

2Q

FY2017

3Q

FY2017

4Q

FY2017

1Q

FY2018

2Q

FY2018

3Q

FY2018

4Q

FY2018

1Q

FY2019

2Q

FY2019

3Q

FY2019

4Q

FY2019

[en]Career Change Info  (Job board, SH ads=Retainer fee+Success fee ) 2,694 3,065 3,296 4,097 3,906 4,405 4,307 5,563 4,887 5,132 5,153 5,626

Other sites (Sites for Permanent Recruitment agencies and Temporary staffing companies) 1,407 1,493 1,578 1,855 1,747 1,873 2,063 2,416 2,228 2,428 2,421 2,832

en world Japan(Permanent Recruitment) 1,296 1,285 1,122 1,176 1,295 1,321 1,357 1,519 1,586 1,705 1,719 1,765

Overseas subsidiaries（Vietnam , India , Singapore , Thailand , Australia） 644 738 730 709 734 849 858 825 1,149 1,229 1,169 1,094

Other 945 841 837 975 1,193 1,139 1,170 1,326 1,467 1,330 1,374 1,422

Total 6,977 7,413 7,549 8,767 8,865 9,557 9,710 11,606 11,261 11,782 11,815 12,711

*Include a fraction and  eliminations
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1,296 1,285 

1,122 
1,176 

1,295 1,321 1,357 
1,518 1,586 

1,705 
1,719 1,765 

221 216 

0 18 

178 198 
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1,750

FYE Mar 
2017
1Q

2Q 3Q 4Q FYE Mar 
2018
1Q

2Q 3Q 4Q FYE Mar 
2019
1Q

2Q 3Q 4Q

Sales Operating Income

en world Japan K.K

(million yen)

Sales Operating Income

4Q 1,765M JPY 16.2% increase vs. YOY 256M JPY 43.0% increase vs. YOY

Full year 6,776M JPY 23.4% increase vs. YOY 867M JPY 29.0% increase vs. YOY

Japan

Domestic Job Search

⚫ Flagship job placement and specialist dispatch services were strong and the results exceeded the plan

⚫ As job placement service with high profitability performed particularly well during the fourth quarter, profit mix improved



13Overseas 

709 734 

849 858 
825 1,149 1,229 1,169 

1,094 
79 

54 

159 
136 

55 

171 

254 

189 

112 

0

50

100

150

200

250

300

FY2017

4Q

FY2018

1Q 2Q 3Q 4Q

FY2019

1Q 2Q 3Q 4Q

300

500

700

900

1,100

1,300

1,500

Sales

Operating Income
(million yen)

Vietnam , India , china, Singapore , Thailand , Australia
Permanent Recruitment/
Job Board

Sales Operating Income

4Q 1,094M JPY 32.6% increase vs. YOY 112M JPY 101.9% increase vs. YOY

Full year 4,635M JPY 42.1% increase vs. YOY 726M JPY 78.2% increase vs. YOY

Results of overseas subsidiaries

⚫ In the fourth quarter, we consolidated Talent Alliance (Beijing) Technology Development Limited, which had previously been an equity method company, in light of its size and 

importance, and retroactively reflected its results in en-japan’s financial results for this period.

The value effect for the full fiscal year came to approx. 1.27 billion in sales and approx. 0.28 billion yen in operating income.

⚫ Excluding the consolidation of Talent Alliance (Beijing) Technology Development Limited, sales grew year on year in the main country Vietnam as well as Singapore. Although 

falling short of plan as  a whole, income grew by a double-digit percentage as cost-saving efforts were made. 
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FYE Mar 2018

(Apr.2017–May.2018)

FYE Mar 2019

(Apr.2018–May.2019)
YOY change

(million yen)

YOY change

(%)

(million yen) % of Sales (million yen) % of Sales

Net Sales 1,337 100.0% 1,315 100.0% -22 -1.7%

Cost of Sales 216 16.2% 236 18.0% 19 9.0%

Gross Profit 1,120 83.8% 1,078 82.0% -41 -3.7%

SGA(Sales, general

& administrative)
1,051 78.6% 1,001 76.2% -49 -4.7%

Personnel 608 45.5% 529 40.3% -78 -13.0%

Advertising, 
Sales Promotion 38 2.9% 87 6.6% 49 128.8%

Other 404 30.2% 384 29.3% -19 -4.8%

Operating Income 69 5.2% 77 5.9% 7 11.1%

[FYE Mar/2019 Results] Income statement of Education/Evaluation & Other busines（Consolidated ）

*Cbase, which was a subsidiary, was sold in the fourth quarter of fiscal 
2019.Therefore, we have excluded the 4Q performance.

en College, Consultation on recruitment , and 
Aptitude test development,  etc.

New business

Education / Evaluation Other
Education/Evaluation 

& Other business
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Medium-Term Management Plan
（FY2020-FY2022）



16Medium-Term Management Plan : Summary

Creating a new medium-term management plan, 
A year ahead of schedule

● Business performance has been progressing steadily since the previous 
medium-term management plan(May 2017, revised upward in May 2018) was 
announced.

● The foundation for HR-Tech, which was not included in the previous medium-
term management plan, is now in progress and will be put into full operation.

● The large-scale M&A project (India: Future Focus Infotech) has also been 
concluded.

As the premise has changed significantly, 
we have created a new Medium-Term Management Plan.
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Vision



18Our Vision

en-japan helps employees play active roles 
after joining a company

Instead of seeing employment and career change as the goal, en-japan runs operations with an eye 
on enriching the company joiner’s life and contributing to improving corporate performance.

Vision

GOAL

GOAL

Job board
Job search

Selection
Join 

a company 

Job board
Job search

selection
Join 

a company 

Objective, Detailed, Quality-Oriented etc.

In general
“Goal”

en-japan inc. 

success after joining＝

Enhance productivity of companies



19Our Vision

Service is provided by not setting employment and career change per se as a goal, but setting 
instead the goal of “giving people who join the company a fulfilled life” and “helping to 
enhance the company’s performance.” This is linked to differentiation factors for the company 
as its unique strength.

Success After Joining

An industrial structure in which short-term earnings are contributed to more by non-
retention of and repeated job changes by the newly employed is an issue and considered 
as not leading to sustainable business growth.

Social Contribution
Through Core Business

[Main initiatives]

etc,

⚫ 100% of job advertisements 
based on interviews 

⚫ Detailed and objective information, 
Staff name and photo

⚫ Industry’s first linkage between word-of 
mouth sites and recruitment 
advertisements

⚫ Functions to provide companies’ 
comments regarding word-of-mouth

● Identifies employee retention risk at an early 
stage and conducts appropriate  follow-up 
activities

● Acts as an employee retention tool to prevent 
workers from leaving jobs at an early stage



20Differentiation factors

Direct selling-centric
sales platform

Business management
attaching importance to 
philosophy

Attach importance 
to job seekers

Attach importance 
to quality

Recruitment, education 
and evaluation that are 
linked together

Company size and
financial resources

Because they are comprised of complex factors, en-japan’s
strengths are difficult to imitate

Difficult to 
imitate

= strength



21

Growth Strategy



22Growth Strategy : Summary

Permanent Recruitment and HR-Tech Become Growth Drivers

● Expand growth in the promising field of permanent recruitment. Carry out 
personnel growth, structuralization and standardization. 

● Growth via the HR-Tech service and the expansion and monetization of “engage”.

● We will use of 20 billion yen total for growth investment focused on M&As and 
funding within the period of the mid-term management plan.

● Our policy is to actively carry out M&A in the technology field in Japan and 
overseas.

Enhancement of M&A in the technology field



23Our Vision for Medium- to Long-Term Growth Strategy

～2019.3 2022.3～2021.32020.3

求人サイト
Job Board

Overseas

Permanent 
Recruitment

（engage）

Recruitment and HR-Tech 
drive the business

HR-Tech

～FYE Mar
2019

FYE Mar
2020

FYE Mar 
2021

FYE Mar
2022～



24New Mid-term performance plan FY2020-FY2022

2020年3月期 2022年3月期2019年3月期
（実績）

2021年3月期

85.0
bil

23.0
bil

23.9%

20.3%
23.4%

27.1%

70.0
bil

16.4
bil

12.2
bil

60.0
bil48.7

bil
11.6

bil

Sales

Operating Income

OP margin

Sales 85.0 bil Operating Income 23.0 bil

＋74 ％ ＋97 ％
March 2019
Year on Year

Plan for 
FYE Mar/2022 March 2019

Year on Year

2020年3月期 2022年3月期2019年3月期
（実績）

2021年3月期FYE Mar 2020 FYE Mar 2021 FYE Mar 2022FYE Mar 2019
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The market environment 



26The market environment – estimate of working-age population

倍

77.28 
74.06 71.70 

68.75 
64.94 

59.78 

2015 2020 2025 2030 2035 2040

0

20

40

60

80

Source ：National Institute of Population and Social Security Research

（Scale: Million 
People）

Domestic working-age population continues to decline



27The market environment – Changes in Employers by Industry

The number and percentage of employees in non-manufacturing industries, 
especially in the service industry, is expanding.

The ratio is expected to rise in the future, focusing on nursing care etc.

万人

倍

35%

39%

33%

34%

35%

36%

37%

38%

39%

40%

19.00

20.00

21.00

22.00

23.00

24.00

25.00

2004 2005 2006 2007 2008 2009 2010 *2011 2012 2013 2014 2015 2016 2017

Number of workers in service sector

Ratio of service sector over all sectors

Source：Prepared by en-japan based on materials released by Static Bureau of the Ministry of Internal Affairs and Communications

（million people）



28The market environment – Trends in Effective Job Offers-to-Applicants Ratio

Effective Job Offers-to-applicants ratio remains high due to a 
structural labor shortage

On the other hand, the future ratio is expected to be high and stable because the gap between supply and demand has already opened too 
much.

万人

万人

倍

Source： Ministry of Health, Labor and Welfare 

M
a
r-

1
9

（Times）
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7,000.00

8,000.00

9,000.00

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

people

The working-age population declines, but Number of 
people changing careers increases and mobility is raised

People changing careers

The market environment – People changing careers

3.46

Source：Prepared by en-japan based on materials released by Static Bureau of the Ministry of Internal Affairs 

3.29
people

83.32
people

75.52
people

（million people）

working-age population 
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2018年度 2019年度 2020年度 2021年度

132.0

Hiring market is expected to expand in the future.
In particular, Permanent recruitment market is steady in particular, both in market size and growth rate. 

Market size
forecast

The market environment – Hiring market size forecast

Job Board

Permanent
Recruitment

bil, JPY

bil,JPY

bil, JPY
113.0

286.0

376.0

Forecast

FY2018 FY2019 FY2020 FY2021

bil, JPY

Source: Prepared by en-japan based on “Current Status and Prospects of Human Resources Business 2018” by Yano Research Institute Ltd. 

CAGR

+5.3%

CAGR

+9.6%
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Existing business strategy 
（ Domestic：Job Board/ Permanent Recruitment）



32Basic Strategy of Existing Business (Domestic：Job Board/ Permanent Recruitment)

Stable profit growth
Sales growth
Market share 
improvement

Job Board Permanent Recruitment



33Basic Strategy of Existing Business 

Develop business in market segments with high growth potential by 
utilizing the assets of our Japan top-class recruitment sites 

To date From now on

Develop business in the 1 trillion domestic 
market on an entire-operations basis

Effectively 
utilize assets

Job Board

Japan

＋
Job-seeker DBs
with more than

10 million people

Achieve 66.0 billion yen or more 
in net sales after three years

Mainly Job Board

30billion yen

Job-seeker 
databases with 
more than 10 
million people

en Agent
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Domestic Job Board
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FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Basic Strategy – sales trends and future prospects

From a focus on increasing sales 
to a focus on stable profit growth

[en]Career Change Info
Sales

low price range

high price range

Job Board for full-time workers
sales estimate

132bil

forecast
Source: Prepared by en-japan based on “Current Status and Prospects of Human Resources Business 2018” by Yano Research Institute Ltd. 



36Basic Strategy – Job Board

Recruitment websites as a whole attach importance to profit growth

To date Medium-term Plan policy

[en]Career Change Info

● Attach importance to sales growth

● Seek high growth for all websites

● Strengthen promotion including 

advance investments

● Attach importance to profit growth

● Concentrate on customers and 
areas

Collective site for Permanent 
Recruitment agencies

● ([en]Career Change Consultant）
Attach importance to profit growth

● (AMBI）Attach importance to sales 
growth

Collective site for temporary 
staffing companies ● Attach importance to profit growth

● Cultivate large-volume customers 
and strengthen consulting



37Mid Term Numerical plan -Domestic Job Board

250

270

290

310

330

350

370

390

410

2020年3月期 2021年3月期 2022年3月期2 3 4FYE Mar 2020 FYE Mar 2021 FYE Mar 2022

33.8
bil 12.2

bil

13.8
bil

14.8
bil

36.8
bil

39.5
bil

YoY
+13%

YoY
+7%

YoY
+9%

YoY
+7%

36.1%

37.5% 37.5%

0

0

0

0

0

0

0

0

0

0

0
Sales

Operating Income

OP margin
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Domestic Permanent Recruitment



39Basic Strategy - sales trends and future prospects

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

room for
growth

Total domestic sales

Permanent Recruitment 
market sales estimate

376bil

Japan

forecast
Source: Prepared by en-japan based on “Current Status and Prospects of Human Resources Business 2018” by Yano Research Institute Ltd. 

Given that our market share is low in comparison to the market size, 
there is room for growth especially in the domain of en-agent.

en Agent



40Basic strategy: Investments required for sales growth

Sales growth and expansion in size

DBs for regular 
employee domain 
site members of 
over 8 million

Japan

Organize and
standardize

Assets and strengths held already

Boost headcount more than initially projected and seek to expand in size

Strengthen

and
Increase the  
number of 
people

en Agent
[en]Career Change Info

[en]Career Change Consultant



41Basic strategy: Target domains

20代
ハイクラス

New graduates and quasi-new 
graduates

Potential layers

Job Board
Japan

Global work force

Befitting job seekers

Expand in size with service lineup covering the entire market

Ordinary 
employees

30s or higher
Middle- to high-level workers

High-level junior  
workers

Junior to middle-
level workers

[en]Career Change Info

[en]Career Change Consultant

en Agent
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Mid Term Numerical plan -Domestic Permanent Recruitment

YoY
+20%

YoY
+23%

YoY
+74%

YoY+53%

FYE Mar 2020 FYE Mar 2021 FYE Mar 2022

12.8
bil

15.8
bil

19.0
bil

1.5bil

2.3bil

4.0bil
11.8%

14.6%

21.1%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

0

0

0

1

1

1

1

Sales

Operating Income

OP margin
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Overseas



44Status of foreign business expansion

Invested in April, 2013

Online job board/ 
Permanent Recruitment

VIETNAM

Permanent Recruitment

Invested in June, 2012

Australia

Talent Alliance (Beijing) 
Technology Development Limited

Invested in July, 2006

Online job board

CHINA

Invested in December, 2013

Permanent Recruitment

THAI en world Thailand

en world Australia

Invested in June, 2014

Permanent Recruitment

INDIA
Invested in February, 2019

Temporary staffing 
(IT areas)

Launched in May, 2011

en world Singapore

Permanent Recruitment

SINGA
PORE

Pursuing business in six countries comprising mainly Asian states

http://www.800hr.com/


45Basic Strategy

Concentrate our resources on Vietnam and India
Strengthen in technology domains

Vietnam India

Population
92.70 million (2016)
2030 forecast: 103.00 million 

Average age 32.6 years old（estimated for 2020）

GDP growth 
rate

7.1％ (Real GDP for 2018)

Human 
resource market 

expansion 
potential

Growth of white collar workers and rising demand for 
managerial workers

Our brand

Our strengths
and 

opportunities

● Overwhelming market share and brand appeal
● Investing actively in areas and services for which the 
market will likely grow

Recruitment, education and evaluation that are linked 
together

Population
1,339 million (2017)
2030 forecast: 1,510 million 

Average age 28.2 years old（estimated for 2020）

GDP growth rate 7.2% (Real GDP estimated for 2018)

Human resource 
market 

expansion 
potential

Growing demand for IT workers and rising demand for 
managerial workers

Our brand

Our strengths
and 

opportunities

● Subsidiaries that are strong in IT domains
● Profitability improvement through specializing in 

leading-edge IT domains. Expansion of RPO



46Basic Strategy

Enhance our areas and services by leveraging our 
overwhelming market share and brand appeal

VIETNAM

Cover entire white collar segment from 
junior workers to senior executives

Domains to newly strengthen

● The nation’s biggest database for high level 
human resources

● To be used for job placement service Navigos
Search

● Deploy in Vietnam recruitment, education 
and evaluation linked together that were 
fostered by en-japan

● Education platform for company employees

RPO
● Strengthen the RPO business and provide 

consulting service for the whole of customer 
company’s HR domain

New Branch
（Da Nang）

● Establish a new office in Da Nang, a city that 
is situated in central Vietnam and growing 
as a logistics base

● Japanese companies are actively expanding 
into the area 

Recruitment process Outsourcing



47Basic Strategy 

INDIA

Permanent 
Recruitment

Temporary staffing 
(IT areas)

Strengthening area

Permanent 
Recruitment

● Enhance automotive and IT 
areas

RPO

● Strengthen RPO business and 
consult on the whole HR area 
of client

● Respond to a large number of 
human resources needs

Advanced 
technology field

● Educate and train consultants 
in advanced technologies 
according to client demands

temp to perm
● Create a new monetization 

method by linking staffing and 
dispatching

+

Abundant IT resources

Various 
solutions

Provide a variety of services to clients utilizing abundant 
it engineer assets.
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3

5

7

9

11

13

15

17

19

2020年3月期 2021年3月期 2022年3月期

Mid Term Numerical plan -Overseas

50

70

90

110

130

150

170

2020年3月期 2021年3月期 2022年3月期

YoY
+44%

YoY
+31%

YoY
+22%

YoY
+21%

11.1
bil

0.9bil

13.5
bil 1.3bil

1.7bil
16.4

bil

8.3%

9.6%

10.4%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

11.0%

12.0%

0

0

0

1

1

1

1

Sales

Operating Income

OP margin

FYE Mar 2020 FYE Mar 2021 FYE Mar 2022
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HR-Tech



50
Why “engage”？

-Differentiation factor: Using our unique 3 E method and technology

Employment

Evaluation Education

3E
ｍｅｔｈｏｄ

®

✖ Tech
success after joining

platform

success after joining
（A Unique Consulting Approach）

Multiply en-japan’s 3 E method, designed to get three Es to be linked together,
with technology, thus enabling more and more “employees to play active roles 

after joining the company”



51Why “engage”？

Company
A

Employment
Company X

Education
Company Z

Employment Aptitude test Education

OrderOrderOrder

・・ ・・

Centralize all corporate activities related to HR with “engage”

Order by service Completed with engage

Aptitude test
Company Y

Company
A



52Target area of “engage”

Employment Evaluation Education

Extremely large 
recruiting market

Steadily broadening from initial focus on areas 
in which the company has recruiting strengths

Employment, 
labor

Attendance 
management

Welfare 
benefits

Source：Prepared by en-japan based on materials released Industry Association data

¥ 275 billion
¥13 

billion 
¥8.3 
billion 

¥ 496 billion
¥ 210 billion

¥ 1.2 trillion
or more



53“engage” promotion

Search inflows increase due to promotion

Enhance online and offline promotion

Web advertising for various media

Advertising for newspaper etc
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It exceeded the 190,000mark, making “engage” one of Japan’s largest human resource PFs

The number of companies using “engage”

190,000 

An important KPI as a platform is the number of user companies

companies

May. 2019Aug. 2016



55Mid Term Numerical plan -HR Tech

0

10

20

30

40

50

60

70

80

90

2020年3月期 2021年3月期 2022年3月期

FYE Mar 2020 FYE Mar 2021 FYE Mar 2022

0.5bil

2.0bil

8.0bil

0.2bil

-1.2bil

YoY
+3.0bil

3.2bil

YoY+1.4bil

10.0%

40.0%

投資および
マネタイズ基盤確立 マネタイズ拡大 高収益モデル確立

Investment and
Establishment 

of monetization basis
Expand monetization

Establish
High profit model

Sales

Operating Income

OP margin

YoY
4times

YoY
4times
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Other



57Approach to business other than HR

We foster serendipitous connections between 
People and Organizations

Our business philosophy

Technology company with strength in AI, especially Japanese language 
analysis.
Analyzes data owned by companies using sophisticated data analysis 
technologies. Provides issue-solving solutions.

Online service to support those looking for a marriage partner.
Achieving the same level of quality as a marriage counseling center at a low 
price by utilizing the strength of online.
This market is expected to expand in the future, and it is a business that can 
be expected to grow.

平均年齢

Company in the UI/UX growth contracting business.
Not only site design but also design and consulting for the purpose of users 
using the site.
We also expect to provide services to existing customers of en Japan.

etc

Based on our business philosophy, we will develop services other than HR businesses.

en KONKATSU Agent Inc.
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M&A・capital contribution



59Policy on merger and acquisition (M&A) and capital contribution

FY March 2020 to FY March 2022

Set in place an investment limit of 20.0 billion yen in total

(In Japan) 
Accelerate growth of our technology services through an M&A of, or capital contribution to, 
technology firms 

Focused domains and aims

(Overseas) 
M&A activities leading us to strengthen in Vietnam and India
M&A activities leading us to reinforce the entire Group’s technology in each country
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(repeat)
Mid-term performance plan



61New Mid-term performance plan FY2020-FY2022

85.0
bil 23.0

bil

23.9%

20.3%
23.4%

27.1%

70.0
bil

16.4
bil

12.2
bil

60.0
bil

48.7
bil

11.6
bil

Sales 85.0 bil Operating Income 23.0 bil

＋74 ％ ＋97 ％
March 2019 
year on year

March 2019 
year on year

Plan for 
FYE Mar/2022

Sales

Operating Income

OP margin

FYE Mar 2020 FYE Mar 2021 FYE Mar 2022FYE Mar 2019



62New Mid-term performance plan FY2020-FY2022 by segments

（bil JPY） FYE Mar 2020 FYE Mar 2021 FYE Mar 2022

Domestic Job Board
Sales 33.8 36.8 39.5

Operating Income 12.2 13.8 14.8
OP margin 36.1% 37.5% 37.5%

Domestic Permanent 
Recruitment

Sales 12.8 15.8 19.0
Operating Income 1.5 2.3 4.0

OP margin 11.8% 14.6% 21.1%

Overseas

Sales 11.1 13.5 16.4
Operating Income 0.9 1.3 1.7

OP margin 8.3% 9.6% 10.4%

HR-Tech
Sales 0.5 2.0 8.0

Operating Income -1.2 0.2 3.2
OP margin -248% 10.0% 40.0%

Other than HR

Sales 2.1 2.8 3.6
Operating Income -0.3 0.1 0.1

OP margin -13.6% 3.6% 2.8%

adjustment
Sales -0.3 -0.9 -1.5

Operating Income -0.9 -1.3 -0.8

consolidated

Sales 60.0 70.0 85.0
Operating Income 12.2 16.4 23.0

OP margin 20.3% 23.4% 27.1%



63

FYE Mar/2020

Earnings Forecast
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17.3 18.3 19.3 20.3

FYE Mar/2020 Earnings Forecast

Sales Plan

48.73bil

40.71bil

31.71bil

60.0bil Increased

23％

FYE Mar 2018 FYE Mar 2019 FYE Mar 2020FYE Mar 2017



65FYE Mar/2020 Earnings Forecast

17.3 18.3 19.3 20.3

12.20
bil

6.85bil

9.63bil

Operating Income
Plan

11.66
bil

-1.8bil

Increased

4.6％

Income depression 
due to new 
investments

*Operating income

equivalent to 14.0bil yen 

excluding new investments

FYE Mar 2018 FYE Mar 2019 FYE Mar 2020FYE Mar 2017



66FYE March 2020 Earnings Forecast : Summary

Sales of 60.0 billion yen, up 23% YOY, 
and operating income of 12.2 billion yen, up 4.6% YOY

Reinforce staffing on an advance basis for FY March 2020 in conformity with the 
Medium Term Management Plan. Advertising expenses will flatten

HR technology investment reinforcement and billing trial

● en-japan will reinforce its investments in “engage” again in this term and initiate a billing trial with one of the 
largest human resource PFs in Japan as the axis

● Operating income of approx. 14.0 billion yen if excluding the effect from new investments in HR-Technology, among others

● Starting from FY March 2020, contribution was made by the performance of Indian IT staffing service company Future Focus Infotech

● The staffing reinforcement is intended mainly to bolster domestic placement recruitment service and for 
new service offerings

● Advertising expenses for existing recruitment websites will flatten while technology-related investments will 
continue



67FYE Mar/2019 Earnings Forecast（ Consolidated ）

FYE Mar 2019

(Apr.2018–Mar.2019)

FYE Mar 2020

(Apr.2019–Mar.2020) YOY change

(million yen)

YOY 
change

(%)
(million yen) % of Sales (million yen) % of Sales

Net Sales 48,733 100.0％ 60,000 100.0% 11,267 23.1%

Cost of Sales 4,682 9.6％ 10,885 18.1% 6,203 132.5%

Personnel 2,987 6.1％ 8,911 14.9% 5,923 198.2%

Other 1,694 3.5％ 1,974 3.3% 280 16.5%

Gross Profit 44,051 90.4％ 49,114 81.9% 5,063 11.5%

SGA(Sales, general

& administrative) 32,389 66.5％ 36,914 61.5% 4,524 14.0%

Personnel 12,671 26.0％ 15,179 25.3% 2,508 19.8%

Advertising, 
Sales Promotion 10,943 22.5％ 11,631 19.4% 687 6.3%

Other 8,775 18.0％ 10,103 16.8% 1,328 15.1%

Operating Income 11,661 23.9％ 12,200 20.3% 539 4.6%

Ordinary Income 11,834 24.3％ 12,219 20.4% 384 3.2%

Net Income 
attributable to en-japan 

8,144 16.7％ 8,210 13.7% 66 0.8%

・Increase due to consolidation of 
FFI of India
・ Increase due to recruitment 
website and job placement services 
in Japan

・ Increase due to consolidation 
of FFI of India which provides 
IT temporary staffing service 

・Flattened in existing recruitment 
website service while bolstering 
technology related promotion

・Mainly staffing reinforcement 

by non-consolidated en-japan
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60.00bil

37.07bil

11.66bil 12.20bil

48.73bil

FY2019
Actual

Actual vs Forecast

Domestic Job Board +2.4bil

Domestic Permanent 
Recruitment ＋1.7bil

Overseas +6.5bil

HR-Tech +0.5bil

Personnel expenses +8.43bil

Advertising, Sales Promotion +0.68bil

Office rent +0.41bil

Goodwill +0.14bil
等

等

47.80bil

FY2020
Forecast

[FYE March 2020 Forecast] Changing Factor of Earnings (Consolidated)

Sales

Expenses

Operating
Income

(JPY)

Sales increased by 11.27bil or +23.1％ YoY

Cost increased 10.73bil or +28.9% YoY

OP increased 0.54bil or ＋4.6％ YoY



69（reference）FYE Mar/2020 Earnings Forecast（ Non-consolidated ）

FYE Mar 2019

(Apr.2018–Mar.2019)

FYE Mar 2020 Forecast

(Apr.2019–Mar.2020) YOY change

(million yen)

YOY 
change

(%)
(million yen) % of Sales (million yen) % of Sales

Net Sales 36,519 100.0％ 40,000 100.0% 3,480 9.5%

Cost of Sales 2,648 7.3％ 2,945 7.4% 296 11.2%

Personnel 1,266 3.5％ 1,323 3.3% 57 4.5%

Other 1,382 3.8％ 1,621 4.1% 239 17.3%

Gross Profit 33,871 92.7％ 37,054 92.6% 3,183 9.4%

SGA(Sales, general

& administrative) 23,683 64.9％ 26,354 65.9% 2,671 11.3%

Personnel 6,819 18.7％ 8,088 20.2% 1,269 18.6%

Advertising, 
Sales Promotion 10,759 29.5％ 11,408 28.5% 649 6.0%

Other 6,105 16.7％ 6,858 17.1% 753 12.3%

Operating Income 10,187 27.9％ 10,700 26.7% 513 5.0%

Ordinary Income 10,576 29.0％ 10,829 27.1% 253 2.4%

Net Income 7,442 20.4％ 7,540 18.9% 98 1.3%



70Revision to our segmentation

Financial accounting 
standard segments

Human Resources Service 
(single segment)

Financial accounting 
standard segment

Management 
accounting 
standard

Overseas 

HR-Tech

Domestic 
Job Board

Domestic 
Permanent 
Recruitment

Other

Establish

Until FY March 2019 From FY March 2020

Starting from FY March 2020, we will disclose new business segmentation on 

a management accounting basis, making it easy to know the state of our business lines.

Hiring Education/
Evaluation
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FYE Mar 2020 Forecast

FY March 2020 Performance Plan by Segment
① Domestic Job Board

FYE Mar 2019

(Apr.2018–Mar.2019)

FYE Mar 2020 Forecast

(Apr.2019–Mar.2020)
YOY change

(million yen)

YOY change

(%)
(million yen) % of Sales (million yen) % of Sales

S a l e s 31,400 33,800 2,400 7.6％

O p e r a t i n g  I n c o m e 12,200 36.1%

31,400 
33,800 

12,200 

売上高 営業利益

2019年3月期

2020年3月期

YoY

+7.6%

[en]Career 
Change Info

Concentrate on customers targeted and areas and 
realign its sales organization structure. Although  
sales will be on a par with the market growth rate, 
build a platform aimed at steady profit growth

Sites for 
Permanent 
Recruitment 
agencies

The after-billing model for middle-level worker 
career change is strong. AMBI will make advance 
investments by bolstering direct recruiting

Sites for 
Temporary staffing 
companies

Market growth is predicted to be moderate. Seek to 
achieve a higher share of business in leading 
temporary staffing service companies and achieve 
steady income growth

Domestic Job Board⇒[en]Career Change Info, [en]Career Change 

Consultant, AMBI,  [en]Temporary Placement Info, en BAITO, etc.

(million yen)
FY2019

FY2020

Sales Operating Income

* Segment operating income for the fiscal year ending March 2019 is not calculated / compared due to different distribution criteria.
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FYE Mar 2020 Forecast

FY March 2020 Performance Plan by Segment
②Domestic Permanent Recruitment

11,150 

12,830 

1,520 

売上高 営業利益

2019年3月期

2020年3月期

FYE Mar 2019

(Apr.2018–Mar.2019)

FYE Mar 2020 Forecast

(Apr.2019–Mar.2020)
YOY change

(million yen)

YOY change

(%)
(million yen) % of Sales (million yen) % of Sales

S a l e s 11,150 12,830 1,680 15.1%

O p e r a t i n g  I n c o m e 1,520 11.8%

en Agent Make increased efforts to expand sales during 
the term of the Medium-Term Management 
Plan
As the firm reinforces staffing more than 
previously expected, advance costs will be 
incurred, but work to improve profits from the 
next fiscal year onward

en world 
Japan

Productivity improved more than expected in 
the previous term. Reinforce staffing for the 
new fiscal year as well along with the policy 
to bolster job placement service

YoY

+15.1%

Domestic Permanent Recruitment
⇒en world Japan、 en , etc.

(million yen)

FY2019

FY2020

Sales Operating Income

* Segment operating income for the fiscal year ending March 2019 is not calculated / compared due to different distribution criteria.
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FYE Mar 2020 Forecast

FY March 2020 Performance Plan by Segment
③Overseas

4,640 

11,120 

920 

売上高 営業利益

2019年３月期

2020年３月期

over view An M&A program will result in an addition of an 
Indian temporary staffing service company, 
causing sales to grow markedly. We will continue 
to strengthen our operations in India and Vietnam.

Vietnam Upgrade services for high-class customers, a 
segment that will likely grow in the future. Newly 
establish the Da Nang office 

India Step up the linkage of job placement to IT 
temporary staffing service. For the latter, we will 
improve profitability by revising targeted 
customers, among other steps

FYE Mar 2019

(Apr.2018–Mar.2019)

FYE Mar 2020 Forecast

(Apr.2019–Mar.2020)
YOY change

(million yen)

YOY change

(%)
(million yen) % of Sales (million yen) % of Sales

S a l e s 4,640 11,120 6,480 139.7%

O p e r a t i n g  I n c o m e 920 8.3%

YoY
+139.7%

Overseas ⇒Vietnam, India, China, Singapore, Thailand, Australia
(Job Board, Permanent Recruitment, IT temp)

* Segment operating income for the fiscal year ending March 2019 is not calculated / compared due to different distribution criteria.

(million yen)

FY2019

FY2020

Sales Operating Income
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FYE Mar 2020 Forecast

FY March 2020 Performance Plan by Segment
④HR-Tech

500 

-1,240 

売上高 営業利益

2020年3月期
over view A loss is projected to be incurred for the 

fiscal year as we will continue to invest 
actively. We will monetize in provincial 
areas on a trial basis while building a 
platform for expansion from the next fiscal 
year onwards.

FYE Mar 2019

(Apr.2018–Mar.2019)

FYE Mar 2020 Forecast

(Apr.2019–Mar.2020)
YOY change

(million yen)

YOY change

(%)
(million yen) % of Sales (million yen) % of Sales

S a l e s 500

O p e r a t i n g  I n c o m e -1,240 -248.0%

HR-Tech⇒ engage and related service

(million yen)

FY2020

Sales Operating Income

* Segment operating income for the fiscal year ending March 2019 is not calculated / compared due to different distribution criteria.



75

FYE Mar 2020 Forecast

FY March 2020 Performance Plan by Segment
⑤ Domestic Other Business / Subsidiary

2,020 2,130 

-290 

売上高 営業利益

2019年3月期

2020年3月期
Over view An education/evaluation service and 

ZEKU are expected to grow steadily. 
Loss is projected to be posted due to 
new business-related advance 
investments.

FYE Mar 2019

(Apr.2018–Mar.2019)

FYE Mar 2020 Forecast

(Apr.2019–Mar.2020)
YOY change

(million yen)

YOY change

(%)
(million yen) % of Sales (million yen) % of Sales

S a l e s 2,020 2,130 110 5.4%

O p e r a t i n g  I n c o m e -290 -13.6%

Domestic Other Business / Subsidiary 
⇒Education / Evaluation 、ZEKU、 Other New Business

YoY
+5.4%

Sales Operating Income

(million yen)

FY2019

FY2020

* Segment operating income for the fiscal year ending March 2019 is not calculated / compared due to different distribution criteria.
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Return to Shareholders



77Return to Shareholders

Aiming for a dividend payout ratio of 30% or more, we determine a specific payout ratio based on the 
business results, financial position, investment plans for each fiscal year,  among others.

In the medium term, we aim to achieve a dividend payout ratio of 40% for FY March 
2020

*We could potentially buy back our own shares flexibly depending on market developments.

We will make efforts for investment and shareholder return in a manner conducive to 
raising shareholder value, while securing our financial soundness. 
Specific measures are as follows.

We will revise our policy starting from FY March 2020

Unt i l  
FY  

March  
2 0 1 9

From 
FY  

March  
2 0 2 0  

● Dividend payout ratio: 50％

● During the term of the Medium-Term Management Plan, we will use a total of 20.0 billion 
yen for growth investments consisting mainly of M&A and capital contribution

● We will prioritize M&A and capital contribution and buy back our own shares during the 
term of the plan as required in consideration of investment circumstances (feasibility).



78The dividend payout performance and plan

27.6

46.5 
62.8

85.5

33%
35%

37%

20%

30%

40%

50%

0

20

40

60

80

100

2017年
3月期

2018年
3月期

2019年
3月期

2020年
3月期（予）

50%

FYE Mar/2019 : ¥ 62.8（YonY＋ ¥ 16.3）

FYE Mar/2020 plan : ¥ 85.5（ YonY ＋ ¥ 22.7）

（dividend payout ratio）（Yen）

FYE/Mar 
2017

FYE/Mar 
2018

FYE/Mar 
2019

FYE/Mar 
2020(Plan)
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Appendix

* In the fourth quarter of the fiscal year ended March 2019, we consolidated a subsidiary, Talent Alliance (Beijing) 
Technology Development Limited, and retroactively reflected its financial results for that period, meaning that sales and 
expenses for the fiscal year ended March 2019 as shown in the data were revised to include those of this subsidiary.

* Starting from the first quarter of the fiscal year ended March 2019, we transferred the sales and expenses recorded 
for aptitude testing in the Hiring Business to the Education/Evaluation Business. Year-on-year changes were revised 
into figures reflecting the transfer.
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*FY2019 Performance 
Appendix

*For official segments (Hiring business and Education/Evaluation business), please refer to P79 and 88.
*Sales by service of Hiring business, please refer to P80



81（Reference） FYE Mar/2019 Consolidated Balance Sheet

FYE Mar 2018 FYE Mar 2019 YOY change
(million yen)

YOY change

(%)（million yen）

Current asset 30,804 37,255 6,451 21%

Cash 23,505 28,409 4,904 21%

Accounts receivable 4,662 5,614 952 20%

Other current assets 2,636 3,231 595 23%

Non-current assets 9,796 12,596 2,800 29%

Property, plant and 
equipment

580 719 139 24%

Intangible assets 5,784 6,858 1,074 19%

Investments and other 
assets

3,431 5,018 1,587 46%

Assets 40,600 49,852 9,252 23%

Liabilities 11,973 14,385 2,412 20%

Current liabilities 10,982 13,274 2,292 21%

Not current liabilities 990 1,111 121 12%

Net assets 28,626 35,466 6,840 24%

Liabilities/Net assets 40,600 49,852 9,252 23%

Mainly an increase in retained
earnings

Mainly capital contributions to 
technology firms

Increase in goodwill due to the 
acquisition of FFI of India and 
OWLS, INC.
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ESG



83Action to ESG（ repeat : Our vision）

Service is provided by not setting employment and career change per se as a goal, but setting 
instead the goal of “giving people who join the company a fulfilled life” and “helping to 
enhance the company’s performance.” This is linked to differentiation factors for the company 
as its unique strength.

Success After Joining

An industrial structure in which short-term earnings are contributed to more by non-
retention of and repeated job changes by the newly employed is an issue and considered 
as not leading to sustainable business growth.

Social Contribution
Through Core Business

[Main initiatives]

etc,

⚫ 100% of job advertisements 
based on interviews 

⚫ Detailed and objective information, 
Staff name and photo

⚫ Industry’s first linkage between word-of 
mouth sites and recruitment 
advertisements

⚫ Functions to provide companies’ 
comments regarding word-of-mouth

● Identifies employee retention risk at an early 
stage and conducts appropriate  follow-up 
activities

● Acts as an employee retention tool to prevent 
workers from leaving jobs at an early stage



84Action to ESG（ Diversity ）

Promotion of Women’s 
Participation and Advancement

Apply the employee welfare system also to employees with a same-sex 
partner, broadening the application

Broaden the application 
of employee welfare

・Apply the employee welfare system, made available to employees in male-female marriage to
date, also to employees in common-law marriage with a same-sex partner

・Wedding anniversary congratulatory money, congratulation or condolence leave, subsidy for 
unaccompanied posting and a grant of retirement benefit shares to bereaved families

Since our establishment, we have been promoting active hiring and advancement 
of female employees. They are actively involved in various areas.

45.9％

1Person 20％

As of Nov, 2018

Percentage of women to all employees

Percentage of women to all directors

*Data is for en-japan on a non-consolidated basis

• Development of “WOMenLABO” project promoting women’s participation and 
advancement

• Holding of social gatherings and luncheons to support employees taking 
childcare leave

• Satisfaction survey for female employees

• Smart Growth system (a system designed to prevent career stagnation and 
decrease in income by working on a short-time basis after returning from 

childcare leave), etc.

Main Incentives and System
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Non-consolidated Performance Summary

FYE Mar/2019 



86[FYE Mar/2019 Results] Non-consolidated Income Statement 

FYE Mar 2018

(Apr.2017–Mar.2018)

FYE Mar 2019

(Apr.2018–Mar.2019) YOY change

(million yen)

YOY change

(%)
(million yen) % of Sales (million yen) % of Sales

Net Sales 31,437 100.0% 36,519 100.0％ 5,082 20.4%

Cost of Sales 2,293 7.3% 2,648 7.3％ 355 23.4%

Personnel 1,151 3.7% 1,266 3.5％ 115 21.2%

Other 1,142 3.6% 1,382 3.8％ 240 25.7%

Gross Profit 29,143 92.7% 33,871 92.7％ 4,727 20.1%

SGA(Sales, general

& administrative)
20,113 64.0% 23,683 64.9％ 3,569 18.4%

Personnel 6,414 20.4% 6,819 18.7％ 405 12.8%

Advertising, 
Sales Promotion 8,641 27.5% 10,759 29.5％ 2,117 20.3%

Other 5,057 16.1% 6,105 16.7％ 1,047 22.5%

Operating Income 9,029 28.7% 10,187 27.9％ 1,157 23.7%

Ordinary Income 8,978 28.6% 10,576 29.0％ 1,597 24.4%

Net Income 6,268 19.9% 7,442 20.4％ 1,173 23.2%



87[FY Mar/2019 Results] Changing Factor of Earnings(Non-consolidated)

36.51bil

22.41bil

9.02bil
10.18bil

31.43bil

OP increased1.15bil or ＋12.8％ YOY

Sales increased 5.08bil or +16.2％ YOY

Cost increased 3.92bil or +17.5% YOY

Personnel expenses +0.52bil

Advertising, Sales Promotion +2.11bil

Outsourcing expenses +0.41bil

Etc.

Etc.

26.33bil

Sales

Expenses

Operating
Income

Year on Year

Job Board +4.43bil

Permanent Recruitment +0.43bil

(Yen)

FYE Mar 2018

(Apr.2017–Mar.2018)

FYE Mar 2019

(Apr.2018–Mar.2019)
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FYE Mar 2018

(Apr.2017–Mar.2018)

※reference

FYE Mar 2019

(Apr.2018–Mar.2019) YOY change

(million yen)

YOY change

(%)

(million yen) % of Sales (million yen) % of Sales

Net Sales 30,501 100.0% 35,521 100.0% 5,019 16.5%

Cost of Sales 2,109 6.9% 2,427 6.8% 318 15.1%

Gross Profit 28,392 93.1% 33,093 93.2% 4,701 16.6%

SGA(Sales, general

& administrative)
19,448 63.8% 22,927 64.5% 3,479 17.9%

Personnel 6,004 19.7% 6,406 18.0% 401 6.7%

Advertising, 
Sales Promotion 8,612 28.2% 10,672 30.0% 2,060 23.9%

Other 4,831 15.8% 5,848 16.5% 1,017 21.1%

Operating Income 8,944 29.3% 10,166 28.6% 1,222 13.7%

[FYE Mar/2019 Results] Non-consolidated Income Statement of Hiring Business Earnings

Hiring
Business

(Non-consolidated)

[en]Career Change Info, [en]Career Change Consultant, 
AMBI, [en]Temporary Placement Info, en BAITO, etc.

en Agent,  etc.

Job Board Permanent Recruitment Others

Hiring related system
New Businesses,   etc.
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en College, Consultation on recruitment,
and Aptitude test development,  etc.

New business

Education / Evaluation OtherEducation/Evaluation 
& Other business

(Non-consolidated)

FYE Mar 2018

(Apr.2017–Mar.2018)

※reference

FYE Mar 2019

(Apr.2018–Mar.2019) YOY change

(million yen)

YOY change

(%)

(million yen) % of Sales (million yen) % of Sales

Net Sales 935 100.0% 998 100.0% 62 6.7%

Cost of Sales 184 19.7% 221 22.1% 36 19.9%

Gross Profit 751 77.9% 777 77.9% 26 3.5%

SGA(Sales, general

& administrative)
665 75.7% 756 75.7% 90 13.6%

Personnel 409 41.2% 411 41.2% 1 0.3%

Advertising, 
Sales Promotion 21 8.7% 86 8.7% 65 31.0%

Other 159 17.0% 258 25.9% 99 62.6%

Operating Income 85 9.2% 21 2.1% 64 -75.2%

[FYE Mar/2019 Results] Non-consolidated Income Statement ofEducation/Evaluation and other businesses
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Company Overview



91Company Overview

【 Company Name 】 en-japan Inc.

【 Establishment 】 January 14, 2000

【 Representatives 】
Michikatsu Ochi     （Chairman）

Takatsugu Suzuki  （President）

【 Headquarters 】 Shinjuku I-land Tower, 6-5-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo

【 Total Stockholder’s  Equity 】 JPY 1,194million (as of Mar. 2019)

【Stock Listing 】 The First Section of the Tokyo Stock Exchange / (code：4849)

【Fiscal Year 】 April 1 – March 31

【 Number of Employees 】 Consolidated 3,351, Non-consolidated 1,506   (as of Mar. 2019）

【 Number of Outstanding 
Shares 】

49,716,000 (as of Mar. 2019)

【 Business Description 】 (1) Internet job recruitment service 

(2) Permanent recruitment service

(3) Implementation of training, seminars

(4) Consultation on recruitment , Aptitude test development



92Business model of Hiring Business

＜ Clients ＞

Planning, Proposing, 
Interviewing and creating job 

advertisements

Providing recruitment information,
Resume coaching, and 

Advice of interview

Introduce of
job seeker

General
companies

Temporary 
staffing 

companies

General
companies

Success fee

Job advertising fee
Success fee

General
companies

Free of charge

Online Job Board

Request 
for temp 

staff

Request for 
candidate 
personnel 

Recruitment 
information,

Scouting

＜User＞

Registration
Application

Interview,
Introduce of 

job offer

Job
seeker

Recruitment 
information

Recruitment 
information

en Agent

[en]Career Change Info

Job-offer mart for women

en BAITO

[en]Career Change Consultant

[en]Temp to Perm Info for Women

[en]Temporary Placement Info

Japan

Permanent 
Recruitment

Permanent
Recruitment

agencies



93Our business contents①

Contents Characteristics Users Clients

[en]Career Change Info Site for 
Comprehensive Career 
Change Info

⚫ Companies which put their recruitment ads on the job board are carefully researched 
and taken pictures by en-japan. 

⚫ Honest and detailed recruitment information developed by en-japan from the 
perspective of job seekers.

⚫ Mainly 20s 
General 

Companies

[en]Career Change Consultant Collective site for 
Permanent 
Recruitment agencies

⚫ Over 500 recruitment companies whose specialties are career change for job seekers in 
30’s and 40’s, and job information are available  

⚫ Disclose consultants specialty areas, their achievements, together with evaluations by 
users

⚫ 30s to 40s

Permanent 
Recruitment  

agencies,
General 

Companies

Recruitment site 
specializing in high 
achievers in their 20s 

⚫ Mainly listing information for users in their 20s with yearly income of 5 million yen or 
more

⚫ The site is designed to focus on headhunting from companies and  job placement 
agencies

⚫ Mainly 20s 

Permanent 
Recruitment 

agencies,
General 

Companies

[en]Temporary Placement Info
Collective site for 
temporary staffing 
companies

⚫ Temp agencies reputations and job information are available 

⚫ User friendly search function which does not require complicated user guide

⚫ Females in 
their 20s to 
mid-40s

Temporary 
staffing 

companies

en BAITO
Part-time job 
information site

⚫ Part-time job information mostly owned by temporary staffing companies

⚫ User friendly functions such as job-recommendation based on their search history

⚫ University 
students

⚫ Graduates 
without jobs

⚫ Housewives
⚫ Permanent 

part-timers

Temporary 
staffing 

companies

[en]Temp to Perm Info for Women Recruitment 
information site for 
females

⚫ A recruitment information site for females wishing to work as full-time regular 
employees.

⚫ The site lists only such openings for “full-time employees or possible upgrade to full-
time employee”.

⚫ Offers a number of listings for office-work posts.

⚫ Females in 
their 20s to 
30s

Temporary 
staffing 

companies

Job-offer mart for women Recruitment 
information site for 
females

⚫ Comprehensive job board for women

⚫ Covers wide variety of jobs regardless of employment contract of each area

⚫ Females in 
their 20s to 
40s

Temporary 
staffing 

companies

Career BAITO
Internship 
information sites for 
university students

⚫ Targeting university students who look for “paid internship jobs that can foster their 
abilities,” rather than seeking those jobs purely for money

⚫ The pioneer site for internship jobs which is the best in the country in terms of both 
performance and the number of jobs 

⚫ University 
students

General 
Companies

＜Hiring Business・Job Board (Domestic）＞

http://women.en-japan.com/


94Our business contents②

country Contents Characteristics Clients

Singapore
Permanent 
Recruitment

⚫ Clients are local business companies and global business companies operating in 
Singapore.

⚫ Engages mainly in placing local and global individuals.

・Local Companies

・Global Companies

Thailand
Permanent 
Recruitment

⚫ Offers job search services under the TOP TALENT ASIA brand.

⚫ Mainly places management-level individuals. 
Strong in high income-earning zone.

・Local Companies

・Global Companies

Australia
Permanent 
Recruitment

⚫ Clients are local business companies and global business companies operating in 
Australia.

⚫ Particularly strong in placing engineers.

・Local Companies

・Global Companies

Vietnam

Permanent 
Recruitment

⚫ No. 1  service in Vietnam.

⚫ Engages in placing management-level individuals in local and global business 
companies.

Enhancing Japanese companies in Vietnam.

・Local Companies

・Global Companies

・Japanese 
companies

Job board

⚫ No. 1 recruiting website in Vietnam.

⚫ Clients are local individuals and local and global business companies.
Enhancing Japanese companies in Vietnam.

・Local Companies

・Global Companies

・Japanese 
Companies

＜Hiring Business (Overseas)① ＞

Contents Characteristics Clients

Permanent 
Recruitment

⚫ Clients are foreign companies with sales, service, production and other sites in Japan and 
Japanese companies with global operations

⚫ Handling Japanese-English bilingual middle management to executive level positions

・Foreign companies

・Japanese companies

en Agent Permanent 
Recruitment

⚫ Job search services that leverage en Japan’s job-seeker database and the track record of 
its past business transactions with corporate clients 

・Japanese companies

＜Hiring Business・Permanent Recruitment (Domestic）＞

Japan



95Our business contents③

country Contents Characteristics Clients

China Job board

⚫ Established in 2004. Strong in construction and real estate areas

⚫ In recent years, areas other than construction and real estate have been 
strengthened.

・Local Companies

・Global Companies

india

Permanent 
Recruitment

⚫ Clients are local business companies and global business companies operating in 
India.

⚫ Mainly places high income-earning zone. Particularly strong in IT field.

・Local Companies

・Global Companies

Temporary 
staffing 

(IT areas)

⚫ Has 20 years of experience in IT dispatching and has many leading IT companies 
as clients

⚫ Focus on investment and education in advanced technologies such as AI and IoT

・Local Companies

・Global Companies

＜Hiring Business (Overseas) ②＞

Contents Characteristics Clients

・Employee training

・Aptitude test
development

・Personnel system 
development

⚫ Skill-enhancement training for personnel in charge of recruiting, and development and 
sales of screening tests

⚫ Operation of en-College, a fixed-fee education service

⚫ Development of personnel evaluation system aimed at maximizing competence of 
individuals

General Companies

＜ Education / Evaluation Business ＞

Contents Characteristics Clients

Hiring management system

Operation management system

⚫ Uniform management of various data and functions, e.g. hiring information, 
interviewers, response to applications, and effectiveness measurement.

⚫ Uniform management of hired staff and job listings.

Temporary staffing 
companies

General Companies

＜Hiring Business・Others＞
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Contents Characteristics Clients

Design and 
development of web site 
and application

⚫ Company in the UI/UX growth contracting business.

⚫ Not only site design but also design and consulting for the purpose of users 
using the site.

General 
Companies

Marketing research

Data analysis using AI

⚫ Creates a database of and analyzes complaints acquired from consumers and sells the 
database/analysis as a product that contributes to product development to companies.

⚫ Analyzes data owned by companies using sophisticated data analysis technologies. 
Provides issue-solving solutions.

General Companies

Online service to 
support those looking 
for a marriage partner

⚫ Service to support people looking for a husband or wife with the new concept of seeking 
happiness after marriage

General users

＜Other New Business *Unconsolidated subsidiary ＞

エージェント



97Cost relative to sales - Labor cost and Sales & Promotion cost (consolidated)

1Q

FYE Mar

2016

2Q 3Q 4Q
1Q

FYE Mar

2017

2Q 3Q 4Q
1Q

FYE Mar

2018

2Q 3Q 4Q
1Q

FYE Mar

2019

2Q 3Q 4Q

Ordinary Income

 (million yen) 1,287 1,639 1,274 845 1,738 2,125 1,583 1,411 2,753 2,134 2,364 2,484 3,627 3,368 2,385 2,453

Ordinary Income rate 22.2% 25.6% 19.6% 11.4% 24.0% 27.8% 20.3% 15.6% 30.2% 21.8% 23.7% 21.0% 31.3% 27.9% 19.6% 19.0%

Labor costs (million yen) 2,480 2,603 2,684 2,931 2,743 2,797 2,885 3,185 3,137 3,250 3,336 3,901 3,803 3,947 4,056 3,849

  Labor costs

  relative to sales 42.8% 40.7% 41.2% 39.4% 37.9% 36.7% 37.0% 35.2% 34.4% 33.2% 33.5% 33.0% 32.8% 32.7% 33.4% 29.8%Advertising,

sales promotion costs

(million yen) 815 847 1,200 1,906 1,108 1,086 1,764 2,028 1,323 2,373 2,166 2,947 1,762 2,282 3,056 3,841　Advertising,

  sales promotion costs

  relative to sales 14.1% 13.2% 18.4% 25.6% 15.3% 14.2% 22.6% 22.4% 14.5% 24.3% 21.7% 24.9% 15.2% 18.9% 25.2% 29.7%



98Earnings for Fiscal year end and each quarter

Quarter

Sales (million yen) Ordinary Income(million yen) Ordinary Income ratio

*FY2011 converted 15 months to 12 months due to the change of accounting period（Change from December to March）

Fiscal year end

22,686 21,329 

10,209 
9,991 12,790 13,563 

16,755 
19,623

26,135

31,719

40,710

48,733

7,573 5,906 
1,212 1,803 2,424 2,840 3,747 4,259 5,047 6,848 

9,736 
11,834 

33.4%
27.7%

11.9%

18.0% 19.0%
20.9%

22.4%
21.7%

19.3%
21.6% 23.9% 24.3%

FYE2007 FYE2008 FYE2009 FYE2010 FYE2011 FYE2013 FYE2014 FYE2015 FYE2016 FYE2017 FYE2018 FYE2019
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The market environment 
– Trends in Unemployment Rate & Effective Job Offers-to-Applicants Ratio

2.4%

(%)

2018.Dec2009 20122006.Jan 2015

＜Year Average＞

< Latest Unemployment Rate >

Source： Ministry of Health, Labor and Welfare ,
the Statistics Bureau, Ministry of Internal Affairs and Communications

Unemployment 
Rate （％）

1.61times for 2018

Unemployment Rate

2.4% for 2018

Effective Job Offers-to-
Applicants Ratio

(times)

＜Latest Effective Job Offers-to-Applicants Ratio ＞

(%)

1.63times

2018.Dec2009 20122006.Jan 2015

(times)



100The market environment 
– Medium-to-long-term forecast for HR market

Medium-to-long-term forecast for HR related business market (vs FYE2017)

*Logs are our main brands in the concerned domain

*In the ( )  shows the market size by FYE2021

*All HR business market = Temporary staffing service, Permanent Recruitment, outplacement, temporary engineer staffing, sales and marketing support personnel, internet job 
information service, part-time job and temporary staffing job information service,  dispatching and outsourcing service in manufacturing, medical staff

（132bil）

（376bil）

（295bil）

（12,720bil）

All HR Business Market
Permanent 
Recruitment

Internet Job 
information service

Part-time and temporary staffing job 
information service

(JPY)

FYE2017 FYE2018 FYE2019 FYE2020 FYE2021

Source: Prepared by en-japan based on “Current Status and Prospects of Human Resources Business 2018” by Yano Research Institute Ltd. 

The market environment 
– Medium-to-long-term forecast for HR market
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taken in reliance thereon.  The content is subject to change without notice hereon.

Copyright © 2019 en-japan inc. All rights reserved


