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FY03/12 3" Quarter
Operating Results Summary

- Company wide -



FY03/12 3rd Quarter Operating Results Highlights m

< Market Environment >

Companies remained eager to hire even in the summer and thereafter and the
job opening-to-application ratio continued to improve, despite lingering
uncertainties over future economic conditions.

< Sales > 3rd Quarter: ¥3.1bn.
The first nine months: ¥8.9bn.

The mid-career hiring business continued to be favorable, with Wall Street
Associates Ltd. particularly going strong thanks to vigorous hiring demand

among foreign companies, and it posted net sales that were higher than
planned.

< Operating Income >
3rd Quarter: ¥7.1mn.
The first nine months:¥16.8mn.

Operating income was above plan, due to steady net sales and delayed
spending of some expenses as was the case in the second quarter.




FY03/12 3rd Quarter Income Statement m
(Com pa nYWide . CO“SOIidated) *Non-consolidated performance for FY12/10

FY12/10
(10.Jul-Sep)

FY03/12
(11.Jul-Sep)

% YOY

- )
(million yen) Yo of sales change

(million yen) % of sales

m 100.0% 6.6% 3,162 100.0% 31.2%
Cost of Sales 381 15.8% -8.2% 466 14.8% 22.3%

Personnel 97 4.1% 33.5% 197 6.3% 102.6%
283 11.8% 17.1% 268 8.5% -5.3%
m 2,027 84.2% 9.9% 2,695 85.2% 35.0%
SGA(sales,general 1,663 69.0% 4.5% 1,978 62.6%  18.9%
&administrative) 4 4
Personnel 818 34.0% 15.2% 1,135 35.9% 38.7%
Advertising,
sales promotion 461 19.2% 13.1% 398 12.6% -13.6%
383 15.9%  -19.0% 445 14.1% 16.2%

Operating income 364 15.1% 43.9% 716 22.7% 96.7%
363 15.1% 56.2% 558 17.7% 53.4%

182 7.6%  135.4% 234 7.4% 28.8%

_5_



FY03/12 3 Quarter Operating Results Changing Factor m
(CompanVWide . Conso"dated) *Non-consolidated performance for FY12/10

(Yen)

Net Sales increase 31.29%YO0Y to ¥752mn.

[en] Career Change Info e +¥196mn

[en] Career Change Consultant =+ -¥10mn

Net Sales [en] Temporary Placement Info e +¥21mn
[en] New Career Challenges = +¥37mMn ¥3 - 1 bn

¥2-4bn [en] Job Info for Students e -¥12mMn

Education/Evaluation Business =+ -¥13mn

WSA e +¥511mn

* +¥24mn

Others

Expenses increase 19.6%YO0Y to ¥400mn.

Expenses ¥2.0bn Personnel expenses see+¥417mn ¥2.4bn

Ad ,SP expenses

Operating|
Income | e

Operating income increase 96.7%YO0Y to¥352mn.

FY12/10 FY03/12
3rd Quarter 3rd Quarter



FY03/12 3'd Quarter Operating Results Changing Factor of Plans. m
(Companywide : Consolidated)

Net Sales

Expenses

Operating
Income

(Yen)
Net Sales ¥90mn increase of plans. (+2.9%)

[en] Career Change Info = +¥55mn

[en] Temporary Placement Info . -¥33mn

¥3 . Obn [en] New Career Challenges s H¥23mn ¥3 . 1 bn
[en] Job Info for Students e -¥17mn
WSA s H¥67mn

Expenses ¥118 mn short of plans.

(-4.6%)
¥2 5bn Personnel hiring expenses e -¥22mn ¥2.4bn
. Ad ,SP expenses see -¥49mn
Business consignment expenses =e-¥19mn

Operating Sales ¥209mn increase of plans.

s+41.2°/oz

FY12/10 FY12/10

3rd Quarter Plans 3rd Quarter Results



FY03/12 3rd Quarter Operating Results Changing Factor m
(CompanYWide . CO“SO“dated) *Non-consolidated performance for FY12/10

FY12/10
(10.Jul-Sep)

FY03/12
(11.Jul-Sep)

% YOY

% of sales change

(million yen) % of sales (million yen)

Cost of Sales 1,151 17.4% -18.6% 1,392 15.6% = 20.9%
Personnel 231 3.5% | -28.9% 553 6.2% 139.3%
920 13.9% -15.9% 839 9.4% -8.9%
82.6% -12.9% 84.4% 37.1%
,47 7,
SGA sales,general 4.636 69.9% -20.2% 5829 65.5%  25.7%
&administrative) 4 4
Personnel 2,257 34.0% -12.3% 3,337 37.5% 47.8%
Advertising,
sales promotion 1,321 19.9% -16.1% 1,258 14.1% -4.8%
1,057 15.9% -36.3% 1,233 13.9% 16.6%
Operating income 842 12.7% @ 78.1% 1,680 18.9% 99.5%




FY03/12 3'd Quarter Operating Results Changing Factor m
(CompanVWide . Conso"dated) *Non-consolidated performance for FY12/10

(Yen)

Net Sales increase 34.3%YO0Y to ¥2.2bn.

[en] Career Change Info = «+¥580mn
[en] Career Change Consultant =+ -¥57mn
Net Sales [en] Temporary Placement Info =+ +¥61mn ¥8 9bn
|

¥6 6b [en] New Career Challenges === +51mn
u n [en] Job Info for Students = +¥54mn

Education/Evaluation Business e 2¥41mn
WSA =+ +¥1,5bn
Others = 4+¥100mMn

Expenses increase 24.8%YO0Y to ¥1.4bn.

Personnel expenses =+ +¥1.4bn
Expenses |[R4-W4:1) SV Y7.2bn

Rent expense

Goodwill amortization e +¥92mn

Operating
Income Operating income increase 99.5%YO0Y to¥838mn.
FY12/09 3QYear-to-Date FY12/10 3QYear-to-Date



FY03/12 3rd Quarter
Operating Results Summary

- Summary of Segment Information -
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Market Environment

> Companies continued to have strong
motivation for hiring, despite concerns
about worsening economic conditions due
to the strong yen that has persisted since
August.

> Needs for part-time and temporary
workers were high and recovered to the
level of demand prior to the March 11
earthquake.

> Given that job placements are
concentrated in large companies despite
the increasing number of placements, the
market on the whole is yet to make a full-
fledged recovery.

FY03/12 31 Quarter Overview

> The number of listings on “[en] Career
Change Info”, a search-based hiring
solution, has been increasing and the
hiring success rate is also on the rise.
Consequently, results exceeded the plan.

> “[en] New Career Challenges” posted
record high net sales in September (after
the site renewal), thanks to a market
recovery and effective sales strategies.



Mid Career Hiring Business -Sales Breakdown by Product-m

(Million Yen)
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FY03/12 3rd Quarter Income Statement m
—Mid-Career Hiring Business

*Non-consolidated performance for FY12/10 (WSA not included)

FY12/10
(10.Jan-Sep)

FY03/12
(11.Jan-Sep)

% YOY

Y o)
(million yen) % of sales change

(million yen) % of sales

m 5,860 1000% -14.0% 8,022 100.0% 36.9%
Cost of Sales 650 11.1% @ -15.6% 878 11.0% @ 35.1%

m 5,210 889% -138% 7,143 89.0% 37.1%
Sl el 3,415 583% -27.6% 4,785  59.7%  40.1%
&administrative) 4 /4

Personnel 1,717 29.3% -14.4% 2.756 34.4% 60.4%

I
i e 4

Advertising,
sales promotion 905 15.4% -35.6% 1,027 12.8% 13.5%

792 13.5% -38.8% 1,002 12.5%  26.5%

Operating income 1,794 30.6% 33.7% 2,357 29.4% @ 31.4%

¢ Mid-Career Hiring Business: [en] Career Change Info, [en] Career Change Consultant,
[en] Temporary Placement Info, [en] New Career Challenges,

WSA, other mid-career hiring related



Mid Career Hiring Business -Sales breakdown by Website- m

(Million Yen)
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iring Business m

(Million Yen)
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Market Environment

» Companies are beginning hiring activities
at different timings as the opening of
sites for students graduating in March
2013 is in December, which is later than
usual.

» Awareness of the need to secure
employment among students also seems
to be lower compared to the situation a
year earlier.

FY03/12 3rd Quarter Overview
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when to start recruiting activities, and
the pace of orders has been slower than
initially expected.

> Meanwhile, unit price per order of
products on the service site exceeds the
results of the previous year as well as
the plan. This is thanks to people’s
higher recognition of the site as being
specialized in mid-level, small & mid size
and venture companies.



FY03/12 374 Quarter Income Statement m
—New Graduate Hiring Business

FY12/10 FYO03/12
(10.Jan-Sep) (11.Jan-Sep)

(million yen) % of sales (million yen) % of sales

525 100.0% -30.1% 620 100.0% 18.0%
Cost of Sales 363 69.1%  -41.3% 364 58.7% 23.3%
Gross Profit 162 30.9% 22.3% 255 41.3% 57.7%

SGA(SaIes, general 0 o o 0
S 719 136.9% -28.4% 674 108.7% -6.3%

& administrative)
Personnel 388 73.9%  -23.6% 416 67.1% 7.2%
Advertising,

sales promotion 143 27.3%  -16.3% 87 14.0%  -39.3%
188 35.8%  -42.3% 171 27.6% -9.0%
Operating -557 -106.0% -418 -67.5% ;

income

+ New Graduate Hiring Business: [en] Job Info for Students,

other new graduate hiring related



Education/Evaluation Business
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rket Environment

With the effects of the March 11
earthquake accounted for, companies’
needs to invest in personnel
development are recovering to the level
prior to the disaster.

Companies are continuing to be strictly
selective in hiring, with a keen interest
in tools that help them thoroughly
evaluate applicants.

FY03/12 3'd Quarter Overview
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fixed-fee education service, have been
comparable to plan but not enough to
cover the shortage in the 2nd quarter.
Given companies’ growing needs for
hiring individuals with skills to respond
to globalization, language aptitude
tests for Chinese and English were
developed, and we began sales
activities for them in October.
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FY03/12 3rd Quarter Income Statement m

—Education/Evaluation Business

FY12/10
(10.Jan-Sep)

FY03/12
(11.Jan-Sep)

(million yen) % of sales

Cost of Sales 57 26.2%  151.5% 60 34.2% 5.7%

(million yen) 9% of sales

m 161 73.8% 44.4% 116 65.8%  -27.7%
SGA(sales, general 148 68.1% 43.8% 141 79.9% -4.9%
& administrative)
Personnel 93 42.6% 51.6% 105 59.5% 13.1%
Advertising,

. 4 2.0% 340.9% 1 0.8% -67.6%

sales promotion
51 23.5% 25.1% 34 19.6%  -32.4%
Operating income 12 5.7% 52.4% =24 -14.0% -
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FY03/12 3 Quarter Overview

en-Wedding

> Sales and promotional strategies
implemented in conjunction with the site
renewal in April have begun to take effect.
Number of postings as of September 30,
2011: 283

TFINE ]

> Business continues to face difficulties.
The Company will make efforts to further
boost business in the next term by
unearthing new clients and developing
new functions for materializing product

concepts. Opened en-Wedding fan page,

“Heine’s Hiroba (field)” on
Facebook.
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FY03/12 3" Quarter Income Statement m

—Other Business

FY12/10
(10.Jan-Sep)

FY03/12
(11.Jan-Sep)

(million

% of sales
yen)

(million yen) 9% of sales

Cost of Sales 80 305.4% - 89 107.6% 10.5%

SGA(sales, general 352 1333.1% i 227 274.5%  -35.5%

& administrative)

Personnel B8 219.7% - 59 71.8% 2.4%

Advertising,
sales promotion 269 1016.5% = 143 172.6% -46.8%

25 96.9% - 24 30.1% -2.5%

Operating income -407 -1538.5% - -234 -282.1% -

+ Other Business: en-Wedding , FINE



FYO03/12

Operating Results Projections



FY03/12 Full year(15 months) m

Operating Results Revised Projections — (companywide : Consolidated)

(Million yen)

FY03/12 Full
year(15 months)

FYO03/12 Full

% of year(15 months) o% of |'Mcrease-

decrease

Revised Projection

(A)
Net Sales 15,580 100.0% 15,580 100.0% 0 0.0%

sales Initial I(’:;;Jectlon sales (A-B)

Cost of Sales 2,444 15.7% 2,457 15.8% -13 -0.6%
Personnel 985 6.3% 98 2 6.3% 3 0.4%
Other 1,458 9.4% 1,475 9.5% -17 | -1.2%

Gross Profit 13,135 84.3% 13,122 84.2% 13 0.1%

SGA(Sales,general
&administrative) 10,355 66.5% 10,342 66.4% 13 0.1%

Personnel 5,655 36.3% 5,685 36.5% -26 | -0.5%
Advertising, 72 3.1%

sales promotion 2,4 28 15.6% 2,356 15.1%
Other 2,267 14.6% 2,300 14.8% -32 | -1.4%
Operating income 2,780 17.8% 2,780 17.8% o) 0.0%
Ordinary income 2,685 17.2% 2,732 17.5% -46 -1.7%
Net income 1.384 8.9% 1,420 9.1% -35 -2.5%




FY03/12 Full year(15 months) m

Operating Results Revised Projections — (companywide : Consolidated)

~ ¥somn  TON
Downward adjustment _ ¥Z0MN

Portion above for the 4Q .
the 3Q plan Downward adjustment
) ) ) ) for the 5Q
Sa|es [Comparison with previous estimates]
¥15.5bn [en] Career Change Info -+ +¥30mMn ¥15.5bn
[en] Temporary Placement Info =+ -¥60mn
Education/Evaluation Business = —¥20mn
Others <= -¥40mn
FY03/12 Full year(Jan/2011-Mar/2012) FY03/12 Full year(Jan/2011-Mar/2012)
Previous Projections Revised Projections

P voomn

Downward adjustment ¥120mn
for the 4Q&5Q

Portion above Upward adjustments
the 3Q plan to expenses
. for 4Q & 5Q
Operating [Comparison with previous estimates]
Income Personnel expenses <= -¥20mn
Ad ,SP expenses e +¥120mn

Personnel hiring expenses -++ +¥10mn

FY03/12 Full year(Jan/2011-Mar/2012) FY03/12 Full year(Jan/2011-Mar/2012)

Previous Projections Revised Projections



FY03/12 Full year(15 months) Operating Results Projections - m
(companywide : Consolidated)

(Million yen)

FY03/12 Full
year(15 months)

Reference

% of FY2010 % of % YOY FY2010 % of

Operating Results
Projections

Net Sales 15,580 100.0% 9,991 | 1000%| 5599 12,887 | 100.0%

sales (Jan-Dec) sales change (15months) sales

Cost of Sales 2,444 157% 1,636 16.4% 49.3% 2,093 | 162%
Personnel 985 6.3% 414 4.1%|  13819% 589 4.6%
Other 1,458 9.4% 1,222 | 122%| 1930 1,504 | 117%

Gross Profit 13,135 s43% 8,354 836% 5709 10,794| s83.8%

SGA(Sales,general o
&administrative) 10,355 665% 6,579 e59% ., 8,514 | 66.1%
Personnel 5,659 363% 3,312 332% 70.9% 4,411 | 312%

Advertising, o
sales promotion 2,428 156% 1,765 | 177% ., ., 2,221 172%
Other 2,267 126% 1,501 150% 5100 1,881 146%
14 1 4
Operating income 2,780 17.8% 1,774 | 17.8% 56.7% 2,280 17.7%
14 1 4
Ordinary income 2,685 172% 1,803 18.0% 4599 2,263 | 17.6%
14 | 4
Net income 1,384 s9% 875 8.8%| 5320 1,047 8.1%

* Reference: Period of coverage for FY2010 (15 months) is from January 2010 to March 2011.



FYO03/12 Full year(Jan/2011-Mar/2012)
Operating Results Projections-(Segment)

Net Sales

Operating Income

Operating income rate(%)

Net Sales

perating Income
Operating income rate(%)

Net Sales

perating Income

Operating income rate(%)

Net Sales

Income

Operatin

Operating income rate(%)

FY03/12 Full year

Revised Projection

(A)

Mid Career Hiring Business

Y03/12 Full year
Initial Projection

(B)

% of
increase or
decrease

FY12/10
Actual

(Million yen)

Reference
FY2010
(15months)

% YOY
Change

13,582 13,510 0.5% 8,522 59.4% 11,090
3,567 3,548 0.5% 2,636 35.3% 3,374
26.3% 26.3% 30.9% 30.4%

New Graduate Hiring Business

FY03/12 Full year BFY03/12 Full year % of o Reference
Revised Projection Initial Projection | increase or Fx:-tzu/a]io c/h:n(;: FY2010
(Y] (B) decrease (15months)
1,569 1,562 0.4% 1,123 39.7% 1,374
-325 -347 - -363 - -474
-20.7% -22.2% -32.4% -34.5%

FY03/12 Full year
Revised Projection

280

Education/Evaluation Business

Y03/12 Full year
Initial Projection

% of

increase or

FY12/10
Actual

Reference
FY2010

% YOY
Change

-96

-34.3%

Other Buisiness

FY03/12 Full year BFY03/12 Full year % of FY12/10 Reference
Revised Projection M Initial Projection | increase or Actual FY2010
(A) (B) decrease u (15months)
149 203 -26.7% 53 180.3% 79
-366 -322 - -504 - -606
-245 8% -158.6% -951.4% -767.1%

* Reference: Period of coverage for FY2010 (15 months) is from January 2010 to March 2011.



FY03/12 Full year(Jan/2011-Mar/2012) m
Operating Results Projections (Websites)

(Million yen)

Sales

FY03/12 Full year BFY03/12 Full year

. increase- G Reference
)] decrease rate Sy 0 o FY2010

Pro;(eB(;tlon (A/B) Actual Change (15month)

Revised
Projection

(A)

Mid Career Hiring Business

en]Career Change Info 6,240 6,150 1.5% 4,308 a48%| 5,481

[en]Career Change Consultant 970 970 0.0% 844 14.9%| 1,045

[en]Temporary Placement Info 2,290 2,390 -4.2% 1,745 31.2% 2,211

[en]New Career Challenges 1,140 1,120 1.8% 817 39.5% 1,034

Sales

FY03/12 Full year FY03/12 Full year e e Reference

FY2010
(15month)

Revised Initial decrease rate FY12/10 % YOY
Projection Projection Actual Change

(A) (B) (A/B)

New Graduate Hiring Business

[en]Job Info for Students 1,230 1,230 0.0% 1,006 223%| 1,202

* Reference: Period of coverage for FY2010 (15 months) is from January 2010 to March 2011.



Reference) FY03/12 Q1-Q4 12-Month Period
( ) / Qi-Q Consolidated Projection m

(Million yen)

Net increase
% of FY03/12 Q1-Q4 % of incr?ase -

FY03/12 Q1-Q4

Revised Projection Initial Projection

sales sales decrease
(A) ¢:))

decrease rate
(A-B) (A/B)

Net Sales 12,308 12,240 | 100.0% 68| 0.6%
Cost of Sales 1,922 i156% 1,927 157% -4 -0.3%

Personnel 773 6.3% 769 6.3% 3 0.5%
Other 1,148 9.3% 1,157 9.5% -8|  -0.8%

Gross Profit 10,385 s1.4% 10,312 s13% 73 0.7%

SGA(Sales,general
&administrative) 8,0 52 65.4% 8, 112 66.3% -59 -0.7%

Personnel 4,488 | 365% 4,510 3638% 21|  -0.5%

Advertising,
sales promotion 1,799 146% 1,799 | 147% 0 0.0%

Other 1,765 143% 1,802 147% 37 2.a%
Operating income 2,333 | 19.0% 2,200 1s.0% 133 6.1%
Ordinary income 2,207 17.9% 2,131 17.4% 76 3.6%
Net income 1,120 9.1% 1,080 8.8% 39 3.7%




(Reference) FY03/12 Q1-Q4 12-Month Period m
Consolidated Previous Projection vs. Revised Projection

(F)

Net Sales ¥Y60mn increase of
previous projection. (+0.6%).

Sales [en] Career Change Info = H¥70mn
[en] Temporary Placement Info = -¥60mn ¥ 1 2 3bn
[en]New Career Challenges +¥20mn "
WSA *= +¥60mMn

Others = -¥20mn

Expenses ¥60mn short of previous
projection.(-0.6%)
¥10_0bn Personnel expenses -+ =-¥20mn ¥9_9b|1

Personnel hiring expenses e -¥10mn
Business consignment expenses P e-¥20mn

Expenses

rating| wewmwwwwy - Tooomommmmoommmmmmmmm oo >
Operating Operating income ¥130mn increase of

Income previous projection. (+6.1%)
FY03/12 Q1-Q4 FY03/12 Q1-Q4
Previous Projection Revised Projection
(Aug,11,2011) (Nov,10,2011)



(Reference) FY03/12 Q1-Q4 12-Month Period m

Operating Results Projections-(Segment)

(Million yen)

Mid Career Hiring Business

FY03/12 Q1-Q4 FY03/12 Q1- Q4
Revised Projection Previous Projection

(A) ((:))

increase-decrease rate
(A/B)

Net Sales
Operating Income

Operating income rate(%)

New Graduate Hiring Business
FY03/12 Q1-Q4 ‘ FY03/12 Q1- Q4

increase-decrease rate

Revised Projection Previous Projection
: ) (A/B)

(A) (:))
Net Sales 1,227

Operating Income -275 -281| -

Operating income rate(%) -22.6% -22.9%

Education/Evaluation Business
FY03/12 Q1-Q4 FY03/12 Q1- Q4 ‘
Previous Projection ‘

(B)

increase-decrease rate

(A/B)

Net Sales
Operating Income

Operating income rate(%)

Other Buisiness
FY03/12 Q1-Q4 FY03/12 Q1- Q4

increase-decrease rate

(A/B)

Revised Projection Previous Projection

(A) (B)
NetSales 116 140
Operating Income -305 -285] ‘

Operating income rate(%) -263.9% -203.6%




(Reference) FY03/12 Q1-Q4 12-Month Period m

Operating Results Projections (Websites)

(Million yen)

Sales
FY03/12 Q1-Q4 | FY03/12 Q1l- Q4 increase-
Revised Previous decrease FY12/10 % YOY
Projection Projection rate Actual Change

(A) (B) (A/B)

Mid Career Hiring Business

[en]Career Change Info

[en]Career Change Consultant
Placement Info
[en]New Career Challenges

Sales

FY03/12Q1-Q4 | FY03/12Q1- Q4 |increase-
Revised Previous decrease FY12/10
Projection Projection rate Actual

(A) (B) (A/B)

New Graduate Hiring Business

[en]Job Info for Students




New Initiatives



enTree Work & “Kaisha no Hyoban (Company Evaluations)” Site m

[enTree Work]

[“Kaisha no Hyoban”]




2ositioning of “enTree Work"” & ] .,
Kaisha no Hyoban (Company Evaluations)

144

© Descriptive articles based 100% on first-hand interviews
O Detailed and honest information on job-opening information

O Places emphasis on achieving qualitative effects in hiring (satisfaction level of hiring
companies: 89.7%)

® Places strong emphasis on having hirees contribute significantly and sta
employed (high contribution level of hirees: 72.2%

Eliminate mismatches and have more persons

“contribute and stay employed
/ Obtain company information from }

GO HEAKEHIFE
or == W1 r o5 ..

Ld'r':-l_

eniree Work

Obtain company information
from friends

s
AN 1'_

from prevailing reputations

Obtain company information }




Return to Shareholders



Return to Shareholders m

Basic Policy regarding Profit Distribution

The Company utilizes retained earnings for future growth and to maximize corporate
value. Our basic policy is to return profits to our shareholders as appropriate,

conducting dividend payouts targeting 30%, depending on fiscal period earnings.

FY12/10 FY03/12

® Dividends Projection ® Dividends Projection
¥1,130 ¥1,825
® Payment Ratio ® Payment Ratio
30.1% 30.8%




m (Reference) Non-consolidated financial statements




FY03/12 3rd Quarter Income Statement
(Comp/anywid% : Non-Consolidated) m

FY03/12
(11.Jan-Sep)

FY12/10
(10.Jan-Sep)

% YOY % YOY
change change

m 6,465 100.0% -13.9% 7,220 100.0% 11.7%
Cost of Sales 1,122 17.4%  -18.6% 1,119 15.5%  -0.3%

(million yen) % of sales (million yen) % of sales

Personnel 201 3.1% -28.9% 283 3.9% 40.6%
020 14.2% -15.9% 835 11.6% -9.3%
82.6% -12.9% 84.5% 14.2%
,342 i |
SGA(Sa'eS'Qe!‘era'_ 4.524 70.0%  -20.2% 4.641 64.3% 2.6%
&administrative) 4 4
Personnel 2,170 33.6% -12.3% 2,425 33.6% 11.8%
Advertising,
sales promotion 1,320 20.4% -16.1% 1,249 17.3% -5.4%
1,033 16.0% -36.3% 966 13.4% -6.5%
Operating income 817 12.7% 78.1% 1,459 20.2% 78.4%



FY03/12 3d
(Companyw

uarter Operating Results Changing Factor
ide : Non-Consolidated) m

Net Sales increase 11.7%YO0Y to ¥754mn.

[en] Career Change Info
[en] Career Change Consultant

[en] Temporary Placement Info
Net Sales ¥6.4bn [en] New Career Challenges ¥7' an
[en] Job Info for Students
Education/Evaluation Business
Others
Expenses increase 2.0%YO0OY to ¥113mn.
Personnel expenses <=+ +¥337mn
Expenses ¥5.6bn Ad ,SP expenses ~  =eess -¥71mn ¥5.7bn
Rent expenses =+ -¥10mn
Depreciation expenses - ¥70mMn
Operating
Income
Operating income increase 78.4%YO0Y to¥641mn.
FY12/10 34 Quarter FY03/12 3rd Quarter



FY03/12 3rd Quarter Income Statement m
—Mid-Career Hiring Business (Non-Consolidated)

FY12/10
(10.Jan-Sep)

FY03/12
(11.Jan-Sep)

(million yen) % of sales (million yen) % of sales

m 5,694 100.0% -14.0% 6,339 100.0% 11.3%
Cost of Sales 621 10.9% @ -15.6% 605 9.5% -2.5%

5 073 89.1% -13.8% 5734 905% 13.0%

14 14

SGA(sales,general 3.303 | 58.0%| 2760 3,597 | 56.8%| 8.9%
&administrative) 4 ’

630 28.6% -14.4% 1,844 29.1%  13.1%

Personnel 1

Advertising,
sales promotion 904 15.9% -35.6% 1,0 18 16.1% 12.6%

768 13.5% -38.8% 735 11.6% -4.3%

Operating income 1,770 31.1% 33.7% 2,136 33.7%  20.7%

® Mid-Career Hiring Business: [en] Career Change Info, [en] Career Change Consultant,
[en] Temporary Placement Info, [en] New Career Challenges,

other mid-career hiring related



FY03/12 3rd Quarter Income Statement m

—New Graduate Hiring Business (Non-Consolidated)

FY12/10 FYO03/12
(10.Jan-Sep) (11.Jan-Sep)

% YOY

A o il (o)
(million yen) % of sales (million yen) % of sales change

525 100.0% -30.1% 620 100.0% 18.0%

Cost of Sales 363 69.1%  -41.3% 364 58.7% 0.2%

Gross Profit 162 30.9% 22.3% 255 41.3% 57.7%
SGA(SaIes,generaI 0 o o 0

Sl 719 136.9% -28.4% 674 108.7% -6.3%

&administrative)
Personnel 388 73.9%  -23.6% 416 67.1% 7.2%
Advertising,

sales promotion 143 27.3%  -16.3% 87 14.0%  -39.3%

188 35.8%  -42.3% 171 27.6% -9.0%

Operating -557 -106.0% -1 =418 -67.5% ;

income

* New Graduate Hiring Business: [en] Job Info for Students,

other new graduate hiring related



FY03/12 3rd Quarter Income Statement m

FY12/10
(10.Jan-Sep)

FY03/12
(11.Jan-Sep)

(million yen) % of sales (million yen) 9% of sales

176 100.0% -19.0%

Cost of Sales 60 34.2% 5.7%

SGA(SaIes,generaI 1 4 1 79.9% -4.9%
&administrative)

Personnel 105 59.5% 13.1%

Advertising, 1 0.8% _67.6%

sales promotion

34 19.6%  -32.4%

Operating income =24 -14.0% -




FY03/12 3rd Quarter Income Statement m

—Other Business (Non-Consolidated)

FY12/10
(10.Jan-Sep)

FY03/12
(11.Jan-Sep)

(million

% of sales
yen)

(million yen) 9% of sales

100.0% 83 100.0% = 215.4%

Cost of Sales 80 305.4% - 89 107.6% 10.5%

=54 -205.4% - -5 -7.0% -

SGA(sales,general 352 1333.1% - 227 272.8%  -35.5%

&administrative)

Personnel B8 219.7% - 59 71.3% 2.4%
Advertising,

sales promotion 269 1016.5% - 143 171.5%  -46.8%

25 96.9% - 24 29.9% -2.6%

Operating income -407 -1538.5% - -234 -279.8% =

¢+  Other Business: en-Wedding , FINE






Overview

en,

[ Name ]

[ Establishment ]
[ Representatives ]

[ Headquarters ]

[ Total Stockholder’s
Equity ]

[Stock Listing ]

[Fiscal Year ]

[ Number of

Employees ]

[ Number of
Outstanding Shares]

[ Business
Description ]

en-japan inc.
January 14, 2000

Michikatsu Ochi (Chairman) .~ Takatsugu Suzuki ( President)

Shinjuku I-land Tower, 6-5-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo

JPY 12,625 million (as of end of Sep. 2011)

Jasdaq

April 1 - March 31

Consolidated 769 , Non-consolidated 652 (as of end of Sep. 2011)

245,954 (as of end of Sep. 2011)

(1) Internet job recruitment service

(2) Consultation on recruitment, employee education and personnel
evaluation system

(3) Sales of personnel systems and personnel outsourcing services

(4) Operation of online media offering comprehensive wedding
facilities information



Business Model

el

l

Providing
recruitment
information

Scouting

< Job seekers >

______________

Apply
through
recruiting
companies

—_—— e ————

\
:
|
“Person who |
want to annlv !

rrcry I
. to companies |
: directly” :
] I
| 1

_____________

_______________

‘Person who want |
I = =

, to register with |
| recruiting '
| companies” |

7
|

—_—

'

, “Person who want]
1 to register with |
' temporary .
: dispatch

\ companies p

IResume coaching

Internet site

Planning, proposing,

and creating job
advertisements

Registration
Application |
l

Free of
charge '

[en] Job Info for
Students

[en] Career Change

___________________________________

Wall Street Associates K.K.

Permanent Placement

interviewing

Recruitment
information
Scouting

Job
Advertisement
fee

Recruitment
information
Scouting

Success fee

l

< Clients >

General
Companies

Job
placement
agencies

Temporary
staffing
companies



Our Business Contents

* Sales breakdown are based on FY12/10 data

< Mid Career Hiring Business >
Service L Contents Characteristics Users Clients
-re
No.2 in industry . Z:% ;Be in
Site for « All information is provided through our reporting and miedl-rBOSS-
[en] Career Change Info 43 | comprehensi photographing of each company 209 General
% | ve « Straightforward, detailed Career Change Info from y o are ral,
[aﬂ]m@iﬂ%lﬁﬁ Career perspective of job seekers ::I"’"e Companies
Change Info o All information has video(only en-japan) ° occupations
No.1 in industry 60% in
Collective site | « Information on job placement agencies and their Career * thei: Iaarteel
[en] Career Change Consultant 8 for job Change Info 26-40 Job
— ~ * %0 placement « 5-level evaluation of job placement agencies(first in placement
[ET'I] QEE:]J-}}’II"? -""rl" agencies industry) ¢ g10a°I/2 are agencies
+ High End Job Corner opened
Collective site No.2 in industry e 80% are in
[en] Temporary Placement Info 17 | for temporary | * Temporary staffing company information and their Career their 20s- Temporary
. Change Info mid 30s staffing
o, staffin )
’}ﬁ @ '{i llg /o compa|g1ies « Unique search category “Insistence INDEX" » 80% are companies
female
Information site for users to search part-time positions, « University
temporary placements and full-time careers students I
[en] New Career Challenges . . « Recruiting site with the theme of “challenge” and “re- « Graduates (C:ienera .
len] e BL 8 ::ollectlve_ts_lte challenge” without ompanies
= % i:;o:;(:tt;::n:ng « Job seekers can search by employment type: part-time, jobs TteTfPorary
temporary placement, and full-time career +« Housewives 2°am ";?ﬁes
« A special section available to support females and « Permanent P
graduates without jobs part-timers
I Job placement agencies specializing in globally operating companies Foreign
| WALL STREET 7 Job « Clients are foreign companies with sales, service, production and other compganies
ﬁS SDC 1 J‘!'lTE 5 o/ placement sites in Japan and Japanese companies with global operations Japanese
| : : o agencies « Handling Japanese-English bilingual middle management to executive level p .
| ALWAYS LOWKEING POE GREAT PEOFLE positions companies
< New Graduate Hiring Business >
Specializing in career information relating to strong « University
[en] Job Info for Students . medium-level, small-to-mid size and venture companies students
10 :tltlilg?;: « Presents the strengths of companies in five perspectives o Graduate General
T 5 - | e Ty o § - . - - - -
-Hlﬂ;}:\?:;tsﬁ:ﬂ%‘&? o/ employment « Detailed recruiting information based on own interviews students Companies
LTI RS ' © | information and photo shooting « Junior
« En-japan’s unique planning: “"Research on Jobs of college
Professionals” students




Our Business Contents

* Sales breakdown are based on FY12/10 data

en,

< Education/Evaluation Business >

Service S:?:' Contents Characteristics Users
Employee Support to help companies strengthen their recruitment capability
training and for employed individuals to demonstrate their competence
— Aptitude test « Skill-enhancement training for personnel in charge of recruiting,
3% | development and development and sales of screening tests gs;‘:’:r"ies
Personnel « Operation of En-College, a fixed-fee education service
system + Development of personnel evaluation system aimed at maximizing
development competence of individuals
< Other Business >
Wedding site for proposing wedding ceremonies that value Wedding
. harmony with people and the environment operating
. .S':e for ti « Detailed information on services, staff and other ‘soft’ information Hoteiaes
en‘Weddlng 1% :)nnc‘);rendadilrc:; in addition to facilities, general overview and other ‘hard’ data. Restauran
i i halls « User-friendly search function to propose wedding halls and ts
facilities that match user preferences Blanning
companies
Human Cloud-type human resources system and payroll operation
resources outsourcing service
operation .
¥oi system e Sales of a human resource o_peratlon_ system that can collect
FI “ [ _ Human attendance and application information and create a database from General
such data Companies
resources
operation e Outsourcing service provider that undertakes payroll calculation,
outsourcing social security administration and other operations
service




The number of registered users (At the end of Sep, 2011)

el

(thousand people)
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Sales Breakdown by Product (Non-consolidated) m

{millian van)
\ llllllllll ,Ulll

FY12/10
(10.1-9)

47.6% 10.094 20.1% 6.7% 2800

50.8% 8.29, 18.9% 6.7% 2.4%
0 N9/
/ wa&d IV
4 | ] ] | K
0% 20% 40% 60% 80% 100%
B [en]Career Change Info | [en]Career Change Consultant
] [en]Temporary Placement Info [} [en]Job Info for Students
] [en]New Career Challenges [] Education/Evaluation Business
|:| other mid-career hiring related ,other new graduated hiring related,

new business



Labor costs relative sales and Advertising, sales promotion costs m
(Non-consolidated)

45.0% r
40.0%
25.0%
20.0%
25.0% }
20.0% | 15.8%
15.0% |
15.9%
10.0%
5.0% |
0.0% !
ns.1z2 ns.1z2 ns.12 0s.12 0s.12 0s.12 10,12 10,12 10.12 10.12 12.3 12.3 12.3
3Q 4Q 13 2Q 3Q 4Q 10 2Q 3Q 4Q 13 20 3Q
Labor costs relative to zales e 2 dvertizing, sales promotion costs relative to zales . (i rdinary Income rate

10.12

08.12 08.12 09.12 09.12 09.12 09.12 10.12 10.12 10.12

30 40 10 20 30 40 10 20 30 10 20 30

BENZEEHH) 1,039 1,791 186 10 232 782 304 200 342 828 466 503 392
IN-

BENSE 21.1% 32.0% 6.3% 0.5% 10.3% 29.0% 14.4% 9.5% 153% 29.5% 19.3% 21.7% 15.8%

AEE(EAM) 1,490 1,414 1,055 920 783 793 786 786 799 884 873 905 930

ﬁ-"-‘-

e

x5 bk (AHE) 30.2% 25.3% 35.6% 40.2% 34.7% 29.4% 37.1% 37.4% 35.6% 31.4% 36.1% 39.1% 37.4%
LEE

E-REZ(EHMA) 1,420 1,286 696 470 408 404 336 523 460 441 452 401 395

x5E L (EE-RIEHE) 28.8% 23.0% 23.5% 20.6% 18.1% 15.0% 15.9% 24.9% 20.5% 15.7% 18.7% 17.3% 15.9%



FY03/12 Term Segment performance (Non-consolidated) m

1
Se 15,448 15 727
c o) 36.5% 11, 405 0 2.1%
B 5 7,973 s2.4% [ 26.2% 7,510 6,465, .o, 220
Q.= 4,954 o 13.1% e 18.9%
2,911 4 114 5 7%
E ; 430 — =i -£62
8 05.3Q 06.3Q 07.3Q 08.3Q 09.3Q 10.3Q 11.3Q Net Sales
(million
yen)
. 13,945 13,940
O eh 9,867
= o 6,07173:°% “je37.8%0 41.4% 35.7% 6,624 31.1% 6,339
R=c 5,776 4,980 o, 21094 33.70
QL= - 20.0% ——0
SEo 3,041 3,734 r T35 . 1770 .2,135 I
E Na) | | | 1 L 1 |
05.3Q 06.3Q 07.3Q 08.3Q 09.3Q 10.3Q 12.3Q
Ordinary
B Income
(million
g 0 920 1,424 1,360 1,576 yen)
G c ~14.9% B c>600 B 48-7% -116.0% -106.1% -67.5%
o=0 -67 [ | —
;.Eg -137 -852 -767 -872 -557 -418
7] 05.3Q 06.3Q 07.3Q 08.3Q 09.3Q 10.3Q 11.3Q
4
X08.128A(%. [en]EREEZET
Eg% 218 Ordinary
Q= Income
-,,g"‘";'g g1 8.6% 113 29.2% 142 21.8% 13%6.000 s.5% 7S . . Rate
o=n 7 ERc: | et .;ﬁ_‘*% -_— _- 12 -__T
303 | -24
T>0
Wil 05.3Q 06.3Q 07.3Q 08. aq 09.3Q 10.3Q 12.3Q



Transition of Quarter Segment Performance

08.12 08.12 09.12 09.12 09.12 09.12 10.12 10.12 10.12 10.12 12.3 12.3 12.3
3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

(Non-consolidated)
I
= 21.106 32:0% 29.0% o 29.5%
g 9 gl 6.3% o, 10.3% 14.4% g 5o 15.3% 19.3% 21.7% 15.8%
Q.-U 4232 Sggl ,963 oo 2,698 2,811 2,316
S 2,260 2,118 3102 2,243 % 2,416 2, 2,486
E ; 1’03,9 ll—79 bs zi 10 . 304 200 'gm342 66 f
(@]
@)

4,338

I
Q wn 3,6 % 35.7%
Vo 50/' 2,519 2040 1,017 29.70, 29.8% 33:6% 34.7% ° 30.50 >3-8%
®E 22.6% 2,064 2, 226
G=c | ve 519 0% 16. 40/ 24 53 1,858 1,983 2,113 2,087 2, 025
= 835 553 [666 744
3 9 ._38
s 9
08.12 08.12 09.12 09.12 09.12 09.12 10.12 10.12 10.12 10.12 123 123 123
3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
9 1,871
© 407
) 983
3 535 734 597
S0 -250 155 .., 189 P 327 227 456 172 w193 251 393 175
N — P~ = | —
U!E(h -46.7% 52.5% -274 -247 44.6%  _111~__-277 -1653 32.3% 4-21310/ -159  -147
23 -67.3%.225,goj5 1 30-7 % -48.9% .319.80 07 8% "44.3% -82.4% _g4.30
Q 08.12 08.12 09.12 09.12 09.12 09.12 10.12 10.12 10.12 10.12 12.3 12.3 12.3
< 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
X08.12#1(%. [en]EREZED
=
cc¥ - 110 55
= - . 36
£5e o e 7 B B Bos o B W W P om-
e
o=n -19.4% 28.4% -13.3% - 32.7% -3.3% _g.20 5.8% _16.39
=g= -66.9% -69.2% ° 28.4% ° -1.1% -57.9% ° ° _38.6% ° -16.3%
T>0
il 08.12 08.12 09.12 09.12 09.12 09.12 10.12 10.12 10.12 10.12 12.3 123  12.3

3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
—52—

Net Sales
(million
yen)

Ordinary
Income
(million

yen)

Ordinary
Income
Rate



Effective Job Offers-to-Applicants Ratio ,Unemployment Rate m

Unemployment

6.0 - Rate 2010, - 15 <Latest Unemployment Rate>
5.1% 6.0
\ 5.5
50 -
5.0
4.5
4.0 - N
4.0
3.5
3.0 - ., 2005.1 2011.9

et
< Latest Effective Job Offers-to-Applicants Ratio >
2.0 - / / 0.5
Effective Job Offers-to- 1.2

Applicants Ratio 1 ‘
1.0 -
0.8
0.6
0. O [ | | | | | | | | | | | | | | | | | [ | | | [ | | 0. O
1985 1990 1995 2000 2005 2010 0.4
Figures represent average yearly figures 0.2
Source:Health, Labor and Welfare Ministry , Ministry of Public 2005.1 2011.9

Management, Home Affairs, Posts and Telecommunications
Statistics Bureau —53—



Job Advertising Market Trends m

&0
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(# in ten thousand)

4 &

2005

TR O a0di1d 1 o2 3 4
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- ! Print Media = Websites

'\\I\'I“|\'\'NI'\111111111111HH i
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Source: Association of Job Information of Japan “Job Advertisement Numbers” (Sep. 2011)
* Survey of 52 domestic companies
(Prior to March 2007, survey of 64 companies,
Apr 2007 to Mar 2008, survey of 66 companies,
Apr 2008 to Mar 2009, survey of 64 companies,
Apr 2009 to Mar 2010, survey of 62 companies,
Apr 2010 to Mar 2011, survey of 59 companies,

Apr 2011 to Jun 2011, survey of 52 companies)




B en-japan inc. IR Corporate Planning Department
TEL:03-3342-4506 Mail: ir-en@en-japan.com URL:http://corp.en-japan.com

Cautionary Statement
This material is for informational purpose only. You are fully responsible for the final decision to invest in the company. The
statements included in these documents that are not historical facts are forward-looking statements which reflect management’s
current views with respect to certain future events and financial performance of the company. The company makes no guarantee
or promise as to the accuracy or completeness of the information provided here and shall not be liable for any errors or delays in
the content, or for any actions taken in reliance thereon. The content is subject to change without notice hereon.



