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<Market Environment> With the financial crisis of late 2008, the global economy entered a 
recession. Governments around the world have adopted economic measures resulting in some 
signs of recovery, and the absolute unemployment rate is rebounding from a bottom in July. 
However, an unexpectedly dramatic fluctuation in exchange rates in November raised fears of a 
double-dip recession. Accordingly, these fears raised the possibility of another downturn in 
employment. 

<Net Sales> ¥10.20 billion (-52.1%)
Our flagship [en] Career Change Info in particular experienced a year-on-year decline of 6.49 

billion yen (61.5% yoy decrease) due to the contraction of the employment advertising market.

＜Ordinary Income＞ ¥1.25 billion (-78.8%)
As a result of cost-cutting measures across the board—with a particular focus on personnel 

expense, and advertising and promotion expenses—we were able to record operating income in 
excess of 1.0 billion yen.

We launched a wedding hall information site 
“[en] Green Wedding” on December 14. Within one month 
of the site launch, we had contracted for 3 weddings! 

China Buisiness

Sales： 19,586 mn yuan(¥265 million) Up 7.9% yoy

Ordinary Income： 1,969 mn yuan(¥26 million)
※The exchange rate of 12/31 2008 points in time： I calculate for 1 yuan =13.5 yen

Launched “[en] Green Wedding”

FY12/09 Operating Results Highlights and Topics FY12/09 Operating Results Highlights and Topics 

Operating Results HighlightsOperating Results Highlights

Topics Topics 
* Figures inside ( ) are year-on-year comparisons
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-56.0%82.3%8,404-7.5%89.5%19,098Gross Profit

Other

Personnel

-19.0%17.7%1,8049.7%10.5%2,230Cost of Sales

-53.9%3.7%374-1.4%3.8%813
0.8%14.0%1,42917.3%6.6%1,417

-79.5%11.9%1,212-22.0%27.7%5,906Ordinary income

Net income

% YOY 
change% of sales% YOY 

change

-85.1%

-78.8%

-23.7%

-64.9%

-35.3%

-45.7%

-52.1%

4.5%

12.3%

19.5%

19.4%

31.1%

70.0%

100.0%

-25.9%

-21.4%

6.2%

-8.2%

9.3%

0.5%

-6.0%

14.5%

27.9%

12.2%

26.4%

23.0%

61.7%

100.0%

% of sales

FY12/09
(09.Jan-Dec)

FY12/08
（08.Jan-Dec)

（million yen）（million yen）

3,1774,914Personnel

1,9882,604Other

1,9795,636Advertising,
sales promotion

10,20921,329Net Sales

4593,090

1,2595,943Operating income

7,14413,155SGA(Sales,general

&administrative)

FY12/09 Income Statement (Companywide)FY12/09 Income Statement (Companywide)
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2,963

2,286 2,260

2,698

7,237

5,2305,0825,135

5,601

4,932

5,237
5,557

2,000

3,000

4,000

5,000

6,000

7,000

8,000

Jan-Mar Apr-Jun Jul-Sep Oct-Dec

(million yen)

FY12/07 FY12/08 FY12/09

Despite somewhat of a deceleration in year-on-year declines,
the Company continues to be faced with a challenging business environment 

－46.7%

－56.3%
－54.2%

－51.8%

FY12/09 Transition of Quarter PerformanceFY12/09 Transition of Quarter Performance
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¥10.20
billion 

¥15.38
billion

¥1.25 
Billion 

¥8.94 
billion 

[en] Career Change Info ・・・ー¥6.49bn
[en] Career Change Consultant ・・・ー¥0.9bn
[en] Temporary Placement Info ・・・ー¥1.26bn
[en] Part-time Jobs ・・・ー¥ 0.41bn
[en] Job Info for Students ・・・ー¥1.93bn
Education/Evaluation Business ・・・ー¥0.02bn
Others ・・・ー¥0.08bn

Reduced personnel expenses ・・・ー¥21.7bn
Decreased in Ad ,PR expenses ・・・ー¥36.5bn

Net Sales

Expenses

Net Sales decrease 52.1%YOY to ¥11.12bn.

¥21.32 
billion 

Expenses decrease 41.8%YOY to ¥6.43bn.

Operating income decrease 78.8%YOY to ¥4.68bn.

FY12/08 FY12/09

FY12/09 Operating Results Changing Factor
(Companywide)

FY12/09 Operating Results Changing Factor
(Companywide)

Operating 
Income  ¥5.94

billion 
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¥10.20
billion

¥9.89
billion 

¥1.0 
Billion 

¥1.25 
billion

¥8.94 
billion 

¥10.90
billion 

Net Sales underperformed revised plans 
by ¥0.7billion (-6.4%)

Expenses reduced revised plans by 
¥0.95billion(-9.6%)

[en] Career Change Info ・・・ー¥0.13bn
[en] Career Change Consultant ・・・ー¥0.07bn
[en] Temporary Placement Info ・・・ー¥0.13bn
[en] Part-time Jobs ・・・＋¥0.006bn
[en] Job Info for Students ・・・ー¥0.29bn
Education/Evaluation Business ・・・ー¥0.02bn

Reduced personnel expenses ・・・ー¥0.08bn
Decreased in Ad ,PR expenses ・・・ー¥0.59bn

Expenses

[reference] FY12/09 Revised Plan* vs. Actual[reference] FY12/09 Revised Plan* vs. Actual

(Revised) (Actual)
FY12/09 FY12/09

* Aug 10, 2009 announcement

Operating income overperformed revised 
plans by ¥0.25billion(＋25.9%)

Net Sales

Operating 
Income  
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-32.8%11.2%95713.9%8.1%1,424Cost of Sales

-53.2%88.8%7,584-9.9%91.9%16,206Gross Profit

% YOY 
change% of sales% YOY 

change

-69.3%

-18.8%

-63.4%

-31.2%

-44.1%

-51.6%

21.0%

18.1%

20.8%

28.8%

67.7%

100.0%

-21.2%

3.8%

-10.7%

9.1%

-2.0%

-8.4%

33.2%

10.8%

27.6%

20.3%

58.7%

100.0%

% of sales

FY12/09
(09.Jan-Dec)

FY12/08
(08.Jan-Dec)

（million yen）（million yen）

2,4623,580Personnel

1,5431,901Other

1,7804,870Advertising,
sales promotion

8,54117,630Net Sales

1,7975,853Operating income

5,78610,352SGA(Sales,general

&administrative)

FY12/09 Term Income Statement －Mid-Career Hiring BusinessFY12/09 Term Income Statement －Mid-Career Hiring Business

Mid-Career Hiring Business:  [en] Career Change Info, [en] Career Change Consultant, 
[en] Temporary Placement Info, [en] Part-time Jobs, 
other mid-career hiring related
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10.0%55.0%817-2.5%21.6%743Cost of Sales

-75.3%45.0%6698.5%78.4%2,704Gross Profit

% YOY 
change% of sales% YOY 

change

-

-36.2%

-72.4%

-46.0%

-51.2%

-56.9%

-36.7%

26.0%

13.3%

42.4%

81.7%

100.0%

94.2%

4.7%

4.6%

4.4%

4.5%

5.9%

6.3%

17.6%

20.7%

33.9%

72.2%

100.0%

% of sales

FY12/09
(09.Jan-Dec)

FY12/08
(08.Jan-Dec)

（million 
yen）

（million yen）

6301,167Personnel

386605Other

197715Advertising,
sales promotion

1,4863,448Net Sales

-545215Operating income

1,2142,489SGA(Sales,general

&administrative)

FY12/09 Term Income Statement －New Graduate Hiring BusinessFY12/09 Term Income Statement －New Graduate Hiring Business

New Graduate Hiring Business:  [en] Job Info for Students, 
other new graduate hiring related
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28.6%16.4%2914.5%11.3%23Cost of Sales

-16.8%83.6%1518.9%88.7%181Gross Profit

% YOY 
change% of sales% YOY 

change

-80.5%

16.5%

-36.2%

-6.8%

0.9%

-11.7%

4.3%

32.0%

0.8%

46.4%

79.3%

100.0%

42.７%

17.0%

117.5%

-5.7%

2.2%

9.5%

19.3%

24.3%

1.2%

44.0%

69.5%

100.0%

% of sales

FY12/09
(09.Jan-Dec)

FY12/08
(08.Jan-Dec)

（million yen）（million yen）

8390Personnel

5749Other

12Advertising,
sales promotion

180204Net Sales

739Operating income

143142SGA(Sales,general

&administrative)

FY12/09 Term Income Statement －Education/Evaluation BusinessFY12/09 Term Income Statement －Education/Evaluation Business
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FY12/10

Earnings Projection Assumptions

－ Market Trends －

FY12/10

Earnings Projection Assumptions

－ Market Trends －
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The number of ads for recruitment advertising sites continued toThe number of ads for recruitment advertising sites continued to increase each month after hitting a low inincrease each month after hitting a low in
May 2009. Recent figures show a monthMay 2009. Recent figures show a month--toto--month decline, however.month decline, however.
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Market Trends –Mid-Career Employment Market (1)Market Trends –Mid-Career Employment Market (1)

Effective Job-Offers-to-Applicants Ratio and Unemployment Rate

Effective Job-Offers-to-Applicants Ratio (Yearly Avg.)

Unemployment Rate (Yearly Avg.)

(Year)

Employment Advertisement Trends

Employment Magazines +
Free Newspapers
Employment Websites

(10,000 ads)

Source: Association of Job Information of Japan "Employment 
Advertisements" (December 2008)

* Survey Participants: 62 major domestic employment magazines, free newspapers, and employment websites.
(64 firms prior to Mar. 2007; 66 firms between Apr. 2007 and Mar. 2008; 64 firms between Apr. 2008 and Mar.
2009; 62 firms after Apr. 2009)

The effective jobThe effective job--offersoffers--toto--applicantsapplicants--ratio for 2008 experienced a yearratio for 2008 experienced a year--onon--year drop of 0.16 points,year drop of 0.16 points, while the while the 
unemployment rate increased by 0.1 points.unemployment rate increased by 0.1 points.
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9.4%

8.8%

24.7%

24.2%

30.0%

24.6%

36.0%

42.4%

0% 20% 40% 60% 80% 100%

Jun 2009
Survey

n=1,329

Nov 2009
Survey

n=1,122

Increase Same Decrease Undecided

13.5%

13.5%

31.3%

27.0%

54.0%

50.6%

1.2%

1.5%

0% 20% 40% 60% 80% 100%

Jun 2009
Survey

n=1,329

Nov 2009
Survey

n=1,062

Increase Same Decrease Undecided

(As of November 2009) Despite a slight decrease in the number of firms answering “decrease” when 
questioned about their employment plan, the number of firms answering “increase” did not grow, 
compared to June. The number of firms answering “undecided” increased for both full-time and 
temporary employees.

Market Trends –Mid-Career Employment Market (4)Market Trends –Mid-Career Employment Market (4)

With worries about the future of the economy, companies are expected to take a 
“wait-and-see” approach to hiring;

we do not expect a strong recovery in hiring for 2010. 

Employment Plans for the Next 2, 3 Years

Mid-Career (Full-Time) Temporary

Respondents: Companies registered with [en] Job Info for Students
Survey Period: June 5 to June 19, 2009, November 11 to November 24, 2009
Survey Method: E-mail invitation to online survey

[Survey Overview]
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14.3% 63.1% 22.6%

16.2%

32.5%

37.1%

62.9%

45.9%

44.5%

20.9%

21.0%

18.4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

08年卒
n=1,397

09年卒
n=1,246

10年卒
n=1,243

11年卒
n=909

増加 前年並 減少

(As of November 2009) Compared to a survey (annual survey) regarding the hiring of new graduates in 
2010, the ratio of companies indicating an “increase” in hiring new grads for 2011 
decreased, while the ratio of firms indicating a “decrease” in hiring new grads for 
2011 increased. 

Market Trends –New Graduate Employment MarketMarket Trends –New Graduate Employment Market

While new graduates will be hired, we predict that few companies will expand
their hiring of new graduates due to the lack of clarity about economic trends.

Change in number of planned new graduate hires vs. prior year (November 2009 survey)

2011 Grads
n=909

Increase Same as Prior Year Decrease

2010 Grads
n=1,243

2009 Grads
n=1,246

2008 Grads
n=1,397

Survey Overview
Respondents: Companies registered with [en] Job Info for Students
Survey Period： Nov 11, 2009 to Nov 24, 2009
Survey Method: E-mail invitation to online survey
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FY12/10

Operating Projections

FY12/10

Operating Projections
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-6.9%82.6%7,827-56.0%82.3%8,404Gross Profit

Other

Personnel

-8.4%17.4%1,652-19.0%17.7%1,804Cost of Sales

-18.4%3.2%306-53.9%3.7%374
-5.8%14.2%1,3460.8%14.0%1,429

21.2%15.5%1,470-79.5%11.9%1,212Ordinary income

Net income

% YOY 
change% of sales% YOY 

change

80.6%

15.1%

-22.8%

-3.6%

-7.6%

-10.8%

-7.1%

8.8%

15.3%

16.2%

20.1%

31.0%

67.3%

100.0%

-85.1%

-78.8%

-23.7%

-64.9%

-35.3%

-45.7%

-52.1%

4.5%

12.3%

19.5%

19.4%

31.1%

70.0%

100.0%

% of sales

FY12/10
(10.Jan-Dec)

FY12/09
(09.Jan-Dec)

（million yen）（million yen）

2,9343,177Personnel

1,5331,988Other

1,9071,979Advertising,
sales promotion

9,48010,209Net Sales

830459

1,4501,259Operating income

6,3767,144SGA(Sales,general

&administrative)

FY12/10 Operating Projections (Companywide)FY12/10 Operating Projections (Companywide)
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5,250
4,959

4,249

5,230

0

1,000

2,000

3,000

4,000

5,000

6,000

1st Half 2nd Half

FY12/09
FY12/10(Projection)

206

1,053

1,260

189

0

200

400

600

800

1,000

1,200

1,400

1st Half 2nd Half

FY12/09
FY12/10(Projection)

【Net Sales】 【Operating Income】

(million yen)

We project that both net sales and operating income will experience year-on-year
growth during the second half of the fiscal year 

FY12/09 vs. FY12/10 – 1st Half・2nd HalfFY12/09 vs. FY12/10 – 1st Half・2nd Half

(million yen)
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¥9.48
Billion 

¥8.94
billion

¥1.25 
Billion

¥1.45
billion

¥8.02
Billion 

¥10.20
billion

FY12/09 Actual vs. FY12/10 ProjectionFY12/09 Actual vs. FY12/10 Projection

Expenses

FY12/09 FY12/10(Projection)

Net Sales decrease 7.1%YOY to ¥0.72bn.

Expenses decrease 10.3%YOY to ¥0.92bn.

Operating income increase 15.1%YOY to ¥0.2bn.

[en] Career Change Info ・・・+¥0.23bn
[en] Career Change Consultant ・・・ー¥0.39bn
[en] Temporary Placement Info ・・・ー¥0.56bn
[en] Part-time Jobs ・・・+¥0.22bn
[en] Job Info for Students ・・・ー¥0.42bn
Education/Evaluation Business ・・・+¥0.10bn

Rent expense ・・・－ ¥0.34bn
Reduced personnel expenses ・・・－ ¥0.32bn
Decreased in Ad ,PR expenses ・・・－ ¥0.07bn

Net Sales 

Operating 
Income 
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(million yen)

FY12/10 Operating Results Projections – (segment)FY12/10 Operating Results Projections – (segment)

FY12/10
Projection

％　YOY
Change

FY12/09
Jan.-Sep.

％　YOY
Change

Net Sales 8,040 -5.9% 8,541 -51.6%

Operating Income 2,160 20.2% 1,797 -69.3%
Operating income
 rate(％) 26.9% 21.0%

485

Mid Career Hiring Business

The Number
of Employees

FY12/10
Projection

％　YOY
Change

FY12/09
Jan.-Sep.

％　YOY
Change

Net Sales 1,065 -28.4% 1,486 -56.9%

Operating Income -440 - -545 -
Operating income
 rate(％) -41.3% -36.7%

114

New Graduate Hiring Business

The Number
of Employees

FY12/10
Projection

％　YOY
Change

FY12/09
Jan.-Sep.

％　YOY
Change

Net Sales 280 55.0% 180 -11.7%

Operating Income 25 225.1% 7 -80.5%
Operating income
 rate(％) 8.9% 4.3%

21

Education/Evaluation Business

The Number
of Employees

FY12/10
Projection

％　YOY
Change

FY12/09
Jan.-Sep.

％　YOY
Change

Net Sales 90 - － －

Operating Income -295 - － －

Operating income
 rate(％) -327.8% －

14
The Number
of Employees

Other Business
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FY12/09 Overview of Earnings by Website

and

FY12/10 Strategies by Website

FY12/09 Overview of Earnings by Website

and

FY12/10 Strategies by Website
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Up 278,000 
(+11.8%)2,640,000

The number of 
registered users
(At the end of Dec 2009)

1,040 997

3,573

3,147
2,964

3,052

2,003

3,045

2,936
2,572

9411,086

1Q 2Q 3Q 4Q
07.12期 08.12期 09.12期

(million yen)

4,066

10,558

4,300

08.12期実績 09.12期実績 10.12期予想

[en] Career Change  Info [en] Career Change  Info 
Q

u
a
rt

e
rl

y
 S
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s 
T
re

n
d

(million yen)

FY12/08 FY12/09 FY12/10
(Projection)

FY12/07 FY12/08 FY12/09

S
a
le

s 
T
re

n
d

FY12/0FY12/099 OverviewOverview

FY12/FY12/1010 PoliciesPolicies

During FY12/09, the deteriorating economy caused 
a downturn in corporate hiring sentiment; net sales 
experienced a 61.5% year-on-year decrease to 4.06 
billion yen.

Where the market for employment was contracting 
as a whole, we increased our year-on-year share of 
the market through effective personnel assignments 
and follow-up with clients.

Worries about the future of the economy grew 
during 4Q due to dramatic foreign exchange 
fluctuations, resulting in a hold in hiring demand. Net 
sales amounted to 990 million yen, representing a 
50.2% year-on-year decline. 

Exercise detailed client/user follow-up after 
employment to strengthen our relationships with 
clients. This will prevent loss of clients and expand 
our market share.

Enhance content/proposals in [en] College to offer 
added-value in addition to employment information. 
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Up 75,000
(+15.6%)560,000

The number of 
registered users
(At the end of Dec 2009)

2,248

1,346

950

08.12期実績 09.12期実績 10.12期予想

302
256

563
522

463 492
520

582 581 563

352

433

1Q 2Q 3Q 4Q

07.12期 08.12期 09.12期

[en] Career Change Consultant [en] Career Change Consultant 

(million yen)

(million yen)

Q
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FY12/08 FY12/09 FY12/10
(Projection)

FY12/07 FY12/08 FY12/09

S
a
le

s 
T
re

n
d FY12/0FY12/099 OverviewOverview

FY12/FY12/1010 PoliciesPolicies

During FY12/09, the deteriorating economy led to 
declines in the number of recruitment openings, and 
earnings struggles among job placement agencies 
became apparent. Net sales decreased 40.1% year-
on-year to 1.34 billion yen.

During 4Q, the decrease in recruitment requests and 
shortening of contract periods led to a 50.7% year-
on-year decline in net sales, amounting to 250 million 
yen. 

Offer proposals/services meeting the needs of job 
placement agencies in order to maintain/grow the 
number of firms placing ads.

Create stronger relations with clients by offering 
information and support in order to increase 
contract closing ratios. Work to ensure improved 
continuity of ad placements. 
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Up 80,000 
(+14.5%)630,000

The number of 
registered users
(At the end of Dec 2009)

3,568

2,304

1,740

08.12期実績 09.12期実績 10.12期予想

497
454

837820
743 779

876886 910 895

579

773

1Q 2Q 3Q 4Q

07.12期 08.12期 09.12期

[en] Temporary Placement Info[en] Temporary Placement Info

(million yen)

(million yen)

Q
u

a
rt

e
rl

y
 S

a
le

s 
T
re

n
d

FY12/08 FY12/09 FY12/10
(Projection)

FY12/07 FY12/08 FY12/09

S
a
le

s 
T
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n
d

FY12/0FY12/099 OverviewOverview

FY12/FY12/1010 PoliciesPolicies

New recruitment ads decreased during FY12/09 due 
to a drop in corporate demand for temporary 
employees; the number of temporary staffing 
companies that reduced contract plans grew. As a 
result, net sales amounted to 2.3 billion yen, 
representing a 35.4% year-on-year decline.

During 4Q, the Company focused efforts on winning 
new clients. As a result, the average number of 
month-end business locations placing ads only 
experienced a year-on-year decrease of 9 locations. 
However, the trend toward narrowing contract scopes 
meant a 48.1% year-on-year decrease in net sales, 
down to 450 million yen. 

With a growing trend toward shorter and lower-
cost contracts, the Company will exercise stronger 
client follow-up to ensure client ad placement 
needs are completely met.

The Company will sponsor seminars to instruct 
clients in ways to effectively use our websites. The 
Company will also act to support earnings 
improvements among temporary staffing 
companies in efforts to maintain the number of 
business locations placing ads.
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Up 101,000
(+32.4%)410,000

The number of
registered users
(At the end of Dec 2009)

Despite a downturn in demand for part-time 
employees during FY12/09 due to the economic 
recession, the Company engaged in stronger 
client-development activities. As a result, the 
general part-time employment site experienced 
21.3% year-on-year growth, up to 420 million yen. 

Our site for full-time employment candidates 
experienced the effects of the decline in demand 
for full-time employees among Japanese 
companies, falling 60.8% year-on-year to 310 
million yen. 

During 4Q, the Company stepped up efforts to sell 
products tailored to client business types and 
industries. As a result, net sales amounted to 190 
million yen, representing an increase of 5.5% 
quarter-on-quarter, but a decrease of 29.0% year-
on-year. 

Generate higher per-contract prices by securing 
large contracts and selling recruitment services 
for full-time employees. 

Grow sales by continuing efforts to cultivate new 
clients with great needs for hiring part-time 
employees. 

1,165

746

970

FY12/08 FY12/09 FY12/10

275272 282 275
289310

294
270

192182170
201

1Q 2Q 3Q 4Q

30 82
107

131

112

139
91

68

227
101

181

103

78

General Part-time
Employment Info Site

Goal! Full-time Employee

109
264

79

427

352

812

318

[en] Part-time Jobs [en] Part-time Jobs 

（million yen）

（million yen）

（Projection）

FY12/07

FY12/08 Goal! Full-time Employee

FY12/09 Goal! Full-time Employee

FY12/08 General Part-time 
Employment Info Site

FY12/09 General Part-time 
Employment Info Site

FY12/09 OverviewFY12/09 Overview
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Decrease 176,000
(-44.9%)

210,000
The number of
registered users
(At the end of Dec 2009)

Given the economic recession, a large number of 
companies have indicated that they will not be 
hiring new graduates, or have not decided 
whether to hire new graduates after the October 
1 grand opening. As a result, net sales were 1.39 
billion yen, representing a 58.0% year-on-year 
decrease. 

With the low rate of employment offers for new 
2010 graduates, there is a strong sense of crisis 
among students graduating in 2011. As a result, 
the number of Entry individuals per company has 
increased. 

A more focused approach to companies that will 
begin new-graduate recruiting activities in order 
to increase the number of firms placing ads on 
our website for 2011 graduates. 

Generate greater revenues by expanding 
products/services beyond the website. 

3,328

1,396

970

FY12/08 FY12/09 FY12/10

178

721

1,718

321
427

283

1,846

608

347
525

129

366

1Q 2Q 3Q 4Q

FY12/07 FY12/08 FY12/09

*Entry: Indicating “interest” in a particular company. By becoming 
an Entry, the individual may receive information about 
subsequent seminars and selection. 

[en] Job Info for Students [en] Job Info for Students 

FY12/09 OverviewFY12/09 Overview

（million yen）

（million yen）

（Projection）
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Ongoing Business ExpansionOngoing Business Expansion
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Looking AheadLooking Ahead

Global economic recession originating in the Lehman Shock; 
employment market deteriorates 

＜＜enen--japanjapan＞＞
Declining revenues and profits  Declining revenues and profits  
for two consecutive yearsfor two consecutive years

Existing model

New model 

Business Growth based on Our Identity

Support “A Fulfilling Life through Work” and “Company Growth 

through the Employment and Capitalization of Human Assets”

Business Growth based on Our Identity

Focus on the bond between the individual and the companyFocus on the bond between the individual and the company

－ Business Lines －

■Bond between Individual and Individual 

■Bond between company and company 

■Bond between Individual and Company (event) 
Employment/Education/Evaluation, HR OS, 

Weddings, etc. 

Importance of Our Participation 

「Profitability 」
「Uniqueness 」

「Social Justice 」
＋

Decrease in the number of recruitment ad 
placements due to corporate hiring limits 
Price competition escalates 

External 
environment

Wedding Information Site

““[en] Green Wedding[en] Green Wedding””
Dec. 2009 PreDec. 2009 Pre--OpenOpen

Subscription Business Education Seminar
““[en] College[en] College”” launched in Januarylaunched in January

HR Outsourcing Business
““FINEFINE”” HR support systemHR support system
Sales to start in FebSales to start in Feb. 2010. 2010
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Return to ShareholdersReturn to Shareholders
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Basic Policy regarding Profit Distribution

Dividends Projection ¥800
Breakdown：Year-End Dividends ¥600

Commemorative Dividends ¥200
(10th Anniversary Establishment)

Payout ratio (projection) 40.7%
Reacquisition 

Number of shares to be reacquired

5,500shares

Total cost of shares reacquired

¥484million

The gross shareholder return ratio (projection)
146.0%

FY09/12 FY10/12

Dividends Projection ¥1,070

Payout ratio (projection) 30.1%

Return to ShareholdersReturn to Shareholders

The Company utilizes retained earnings for future growth and to maximize corporate 

value. Our basic policy is to return profits to our shareholders as appropriate, 

conducting dividend payouts targeting 30%, depending on fiscal period earnings.
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OverviewOverview

Nippon New Market  “Hercules”【Stock Listing 】

en-japan inc.【 Name 】

245,624 (as of end of Dec. 2009)
【 Number of 
Outstanding Shares】

【 Business 
Description 】

【 Number of 
Employees 】

【Fiscal Year 】

【 Total Stockholder’s 
Equity 】

【 Headquarters 】

【 Representative 】

【 Establishment 】

Shinjuku I-land Tower, 6-5-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo

Michikatsu Ochi  （Chairman） ／ Takatsugu Suzuki  （ President ）

(1) Internet job recruitment service 
(2) Consultation on recruitment, employee education and personnel 
evaluation system

634 (as of end of Dec. 2009)

January 1 – December 31

JPY 14,064 million (as of end of Dec. 2009)

January 14, 2000
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［en］ Career Change
Consultant

［en］ Career Change
Consultant

［en］ Temporary 
Placement Info

［en］ Temporary 
Placement Info

Planning, proposing, 
interviewing

and creating job 
advertisements

Recruitment 
information

Scouting

Providing 
recruitment 
information

Scouting
Resume 
coaching

Registration
Application

Job 
Advertisement
fee

Free of 
charge ［en］ Job Info for 

Students

［en］ Job Info for 
Students

Business ModelBusiness Model

［en］ Part-time Jobs［en］ Part-time Jobs

［en］ Career Change 
Info

［en］ Career Change 
Info

＜ Clients ＞＜ Job seekers ＞

“Person who 
want to apply 
to companies 

directly”

Internet site

“Person who
want to 

register with 
recruiting 

companies”

“Person who
want to 

register with 
temporary 
dispatch 

companies”

Temporary 
staffing 

companies

Job 
placement 
agencies

General 
Companies

－ －
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B
u
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ss

Our Main Business Contents  - Sites We OperateOur Main Business Contents  - Sites We Operate

General 
Companies

80% are in 
their 20s-
mid 30s
70% are 
Part-timers 
and NEETs

Site for part-time jobs that offer the potential to be 
hired as full-time employees [Goal! Full-time Employee」

#1 site in part-time Career Change Info Volume with 
unique content
Clear merits from potential of full-time employment 
oppotunites

Site for 
Comprehens
ive Part-
time worker 
Career 
Change Info

General 
Companies

contractor
Temporary 
staffing 
companies
General 
Companies

Temporary 
staffing 
companies

Job 
placement 
agencies

General 
Companies

ClientsSite Brand Sha-
re

Contents Characteristics Users

40
%

Site for
Comprehens
ive
Career 
Change Info

No.2 in industry
All information is provided through our reporting and 
photographing of each company
Straightforward,detailed Career Change Info from 
perspective of job seekers
All information has video(only en-japan)

70% are in 
their 20s-
mid-30s
70% are 
male
All 
occupations

13
%

Collective 
site for job 
placement 
agencies

No.1 in industry
Information on job placement agencies and their 
Career Change Info
5-level evaluation of job placement agencies(first in 
industry)
High End Job Corner opened

60% are in 
their late 
26-40
80% are 
male

23
%

Collective 
site for 
temporary 
staffing 
companies

No.2 in industry
Temporary staffing company information and their 
Career Change Info
Unique search category “Insistence INDEX”

80% are in 
their 20s-
mid 30s
80% are 
female

7
%

General Part-Time Employment Info Site (2/25 Open!)
First Membership Part-Time employment site in the 
industry
Companies award points based on work performance
Mini-bonuses awarded based on points earned

High school 
student
University 
students
Part-timers

14
%

Site for 
student 
employment 
information

Unique job and company research type-site
Largest Japanese site with largest volume and highest 
quality of job infomation
Same characteristics as [en]Career Change Info
“Professional Work Research,”a unique service of en-
japan

University 
students
Graduate 
students
Junior 
college 
students
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* Sales breakdown are based on FY12/09 data

[en] Career Change Info

[en] Career Change Consultant

[en] Temporary Placement Info

[en] Part-time Jobs

[en] Job Info for Students
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社会人の転職情報（ ｻｲﾄのみ） 転職コンサルタント

派遣のお仕事情報 学生の就職情報（ ｻｲﾄのみ）

本気のア ルバイト その他

Sales Breakdown by ProductSales Breakdown by Product

： :education/evaluation business,
other mid-career hiring related,
other new graduate hiring 
related,

[en]高校生（koukousei)

[en] Career Change Info                     [en] Career Change Consultant           

[en] Temporary Placement 
Jobs                     

[en] Job Info for Students                   

[en] Part-time Jobs                     [en] Others                     

FY12/09

(09.1-12)

FY12/08

(08.1-12)

（million yen）

55.4% 11.0% 17.1% 9.4%
5.7%

2.4%

40.9% 14.5% 24.6% 9.6%
7.4%

3.6%

4,066 1,346 2,304 1,396
746

348

10,558 2,248
3,568

3,328

1,165
460

0% 20% 40% 60% 80% 100%

(million yen)

49.5% 10.5% 16.7% 15.6% 
5.5% 

2.2% 

39.8% 13.2% 22.6% 13.7% 
7.3% 

3.4%
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Labor costs relative sales and Advertising, sales promotion costsLabor costs relative sales and Advertising, sales promotion costs

Labor costs relative to sales         Advertising, sales promotion costs relative to sales Ordinary Income rate

07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q 09.1Q 09.2Q 09.3Q 09.4Q
Ordinary Income
 (million yen) 1,538 1,782 2,618 1,763 1,311 1,039 1,791 186 10 232 782

Ordinary Income rate 30.3% 34.1% 36.2% 31.7% 25.0% 21.1% 32.0% 6.3% 0.5% 10.3% 29.0%

Labor costs (million yen) 1,319 1,370 1,603 1,358 1,464 1,490 1,414 1,055 920 783 793
  Labor costs
  relative to sales 26.0% 26.2% 22.2% 24.4% 28.0% 30.2% 25.3% 35.6% 40.2% 34.7% 29.4%
Advertising,
sales promotion costs
(million yen) 1,285 1,268 1,964 1,449 1,479 1,420 1,286 696 470 408 404
　Advertising,
  sales promotion costs
  relative to sales 25.3% 24.3% 27.1% 26.1% 28.2% 28.8% 23.0% 23.5% 20.6% 18.1% 15.0%

29.4%

15.0%

29.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q 09.1Q 09.2Q 09.3Q 09.4Q
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FY12/09  Term Segment performanceFY12/09  Term Segment performance
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※Including [en]高校生(koukousei) in FY12/08

Net Sales 
(million 

yen)

Ordinary 
Income   
(million 

yen)

Ordinary 
Income Rate

21,329

4,372 6,980

16,919

11,491

22,686

10,209

1,754 2,254 3,826 5,607
7,573

5,906 1,212

40.1% 32.3% 33.3% 33.1%
33.4%

27.7% 11.9%

2003 2004 2005 2006 2007 2008 2009

4,372

8,541
6,301

9,810

14,273
19,244 17,630

1,754 2,310 4,004 5,483 7,434

5,816 1,797

40.1% 36.7%
40.8% 38.4% 38.6%

33.0% 21.0%

2003 2004 2005 2006 2007 2008 2009

636
2,500

3,254 3,448
1,486

1,572

-55

111

-187

215

-545

86-8.6%
-36.7%6.3%3.4%3.4%

-11.9%

2003 2004 2005 2006 2007 2008 2009

109 146 180
250

186

11 34
7

27

10.1%
4.3%

-50.2%

14.8%23.3%

2003 2004 2005 2006 2007 2008 2009
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Transition of Quarter Segment PerformanceTransition of Quarter Segment Performance

※Including [en]高校生(koukousei) in FY12/08

Net Sales 
(million 

yen)

Ordinary 
Income   
(million 

yen)

Ordinary 
Income Rate

C
o

m
p

a
n

y
-

w
id

e
M

id
-c

a
re

e
r 

h
ir

in
g

 
b

u
si

n
e
ss

N
e
w

 g
ra

d
u

a
te

 
h

ir
in

g
 

b
u

si
n

e
ss

 

E
d

u
ca

ti
o

n
/

 
E
v
a
lu

a
ti

o
n

 
b

u
si

n
e
ss

 

5,557

2,6982,2602,286

5,601
2,963

4,9325,082 5,230
7,237

5,237

782232
1,538 1,782 2,618 1,763 1,311 1,039 1,791

186 10

29.0%

0.5%
10.3%

30.3% 34.1% 36.2% 31.7% 25.0% 21.1%
32.0%

6.3%

07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q 09.1Q 09.2Q 09.3Q 09.4Q

4,3384,8394,808 5,298 4,7624,649
3,690

2,519
2,064

2,040 1,917

505

1,921 2,133
1,658 1,875 1,776

1,328 835 479 338 473

24.7%
24.8%

16.4%

41.3% 44.4%
31.3%

38.7% 37.3%
30.6% 22.6% 19.0%

07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q 09.1Q 09.2Q 09.3Q 09.4Q

371 407 189
1,894

155535659384
1,894

380
734

-404 -347

963
-78

-439 -250

983

-274 -350 -247

327

-108.9% -90.4% -130.7%-225.8%-67.3%
52.5%

-46.7%-115.5%-11.8%

50.8% 44.6%

07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q 09.1Q 09.2Q 09.3Q 09.4Q

57 4661
38 44

95
58

3039
67

36

-0.5-4-4-3 -7
-27

19

-38

21

-25-33 -1.1%
34.4%

-8.7% -9.1%
-56.9% -26.3% -66.9% -69.2% -19.4%

28.4%
-13.3%

07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q 09.1Q 09.2Q 09.3Q 09.4Q
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0.2

0.4
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0.8

1

1.2

2005.1 2006.7 2.E+03

3.5

4.0

4.5

5.0

5.5

6.0

2005.1

0.0

1.0

2.0

3.0

4.0

5.0

6.0

1985 1990 1995 2000 2005
0.0

0.5

1.0

1.5
2009,
5.1％

2009,
0.47times

Effective Job Offers-to-Applicants Ratio ,Unemployment RateEffective Job Offers-to-Applicants Ratio ,Unemployment Rate

＜Latest Unemployment Rate＞

＜Latest Effective Job Offers-to-Applicants Ratio ＞

Effective Job Offers-to-
Applicants Ratio

Unemployment 
Rate

（times）（％）

•Figures represent average yearly figures

•Source：Health, Labor and Welfare Ministry , Ministry of Public 
Management, Home Affairs, Posts and Telecommunications 
Statistics Bureau

5.1% 

2009.12

0.46 times

2009.12
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1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

2005 2006 2007 2008 2009

　有料求人情報誌 + フリーペーパー 　求人サイト

Job Advertising Market TrendsJob Advertising Market Trends

Print Media Websites(# in ten thousand)

Source:  Association of Job Information of Japan “Job Advertisement Numbers” (Dec 2009)

YonY +8.4％

YonY -52.8％

* Survey Participants: 62 major domestic employment magazines, free newspapers, and employment websites.
(64 firms prior to Mar. 2007; 66 firms between Apr. 2007 and Mar. 2008; 64 firms between Apr. 2008 and Mar.
2009; 62 firms after Apr. 2009)
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■ en-japan inc. IR Administration Office
TEL：03-3342-4506 Mail: ir-en@en-japan.com URL:http://corp.en-japan.com

Cautionary Statement
This material is for informational purpose only. You are fully responsible for the final decision to invest in the company. The 

statements included in these  documents that are not historical facts are forward-looking statements which reflect management’s 
current views with respect to certain future events and financial performance of the company. The company makes no guarantee 
or promise as to the accuracy or completeness of the information provided here and shall not be liable for any errors or delays in 

the content, or for any actions taken in reliance thereon.  The content is subject to change without notice hereon.


