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＜ Important Note ＞＜ Important Note ＞

Change in Website Sales ClassificationChange in Website Sales Classification

Mid-Career  Hiring, 
Other

Mid-Career Hiring 
Outsourcing

Test

New Graduate Hiring, 
Other

New Graduate Hiring
Outsourcing

Test

Education/Evaluation 
Business

Mid-Career  Hiring, 
Other

New Graduate Hiring, 
Other

Education/Evaluation 
Business

[en] Career Change 
Info

[en] Job Info for 
Students

Education/Evaluation 
Consulting

Test

Test

Education/Evaluation 
Consulting

<<Former Classification>Former Classification><<New Classification>New Classification>
Website

Mid-Career Hiring 
Outsourcing

Website

New Graduate Hiring
Outsourcing

[en] Job Info for 
Students

[en] Career Change 
Info

Website

Website

In the past, Sales of “Hiring Outsourcing Products” under the “Mid-Career Hiring Business” and “New Graduate Hiring 
Business” included in “Other” category under the “Mid-Career Hiring Business” and “New Graduate Hiring Business”
each with sales of “test”. However, these ”Hiring Outsourcing Products” are strongly tied to the site’s products. 
Accordingly, Sales of “Mid-Career Hiring Outsourcing Products” will be included in “[en] Career Change Info” site sales 
and Sales of “New Graduate Hiring Outsourcing Products” will be included in “[en] Job Info for Students” site sales 
beginning this period. 

In addition,Beginning this period, “[en] 高校生(koukousei)” revenues will be recorded in “Education/Evaluation 
Business, Other.”

[en]高校生(koukousei)
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FY12/08 

Operating Results Summary

FY12/08 

Operating Results Summary
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Operating Results HighlightsOperating Results Highlights

<Market Environment>The economy entered a serious recession during the second half of the
fiscal year, with many employers reducing workforce levels and/or 
rescinding job offers to new graduates.

<Net Sales> ¥21.32 billion (-6.0%)
A major deceleration during the second half of the fiscal year resulted in a 
year-on-year non-consolidated decrease of 5.7% for Q3 and 22.6% for Q4.

＜Ordinary Income＞ ¥5.90 billion (-22.0%)
Despite cuts in Advertising & Sales Promotion and other expenses, the 
company was not able to offset revenue declines, resulting in reduced 
income.

Topics Topics 

FY12/08 Operating Results Highlights and Topics FY12/08 Operating Results Highlights and Topics 

* Figures inside ( ) are year-on-year comparisons

Feb ：Opened [en]Part Time Jobs General Part-time  Employment Info Site

Feb・Mar  ： Reacquisition of en-japan stock

Oct ： Business transferred [en]高校生(koukousei)

Nov ： [en] Career Change Info site renewal
China business Sales：18.149mn yuan（¥239million） Up19.7%yoy

Ordinary Income： 0.713mn yuan（-¥9million）

※The exchange rate of 12/31 2008 points in time： I calculate for 1 yuan =13.22 yen
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FY12/07 FY12/08

% of sales % YOY 
change % of sales % YOY 

change

Cost of Sales 2,033 9.0% 26.7% 2,230 10.5% 9.7%

Personnel

Other

Gross Profit 20,652 91.0% 34.8% 19,098 89.5% -7.5%

824 3.6% 30.3% 813 3.8% -1.4%

1,209 5.3% 24.4% 1,417 6.6% 17.3%

Ordinary income 7,573 33.4% 35.1% 5,906 27.7% -22.0%

Net income

100.0% 34.1% 100.0% -6.0%

61.7% 0.5%

9.3%

-8.2%

6.2%

-21.4%

-25.9%

23.0%

26.4%

12.2%

27.9%

14.5%

34.8%

33.9%

32.2%

43.7%

34.9%

34.2%

57.7%

19.8%

27.1%

10.8%

33.3%

18.4%

（million yen） （million yen）

Net Sales 22,686 21,329

Personnel 4,494 4,914
Advertising,
sales promotion 6,140 5,636

Other 2,454 2,604

SGA(Sales,general

&administrative)
13,088 13,155

Operating income 7,564 5,943

4,168 3,090

FY12/08 Income Statement (Companywide)FY12/08 Income Statement (Companywide)



－7－

7,237

5,2305,0825,135

5,601

4,932
5,237

5,557

2,000

3,000

4,000

5,000

6,000

7,000

8,000

1Q 2Q 3Q 4Q

(million yen)

FY12/07 FY12/08

FY12/08 Transition of Quarter PerformanceFY12/08 Transition of Quarter Performance

While the first half surpassed FY12/08 figures, the Company struggled 
during the second half, suffering the effects of the recession

+8.2%
+3.1%

▲5.7%

▲22.6%
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¥21.32
billion 

¥15.12
billion 

Sales

Expenses

¥7.57
billion

¥5.9
billion

¥15.38
billion

¥22.68
billion

Increased in personnel due to the employee‘s raise and promotion
・・・＋0.4bn

Depreciation from site renewals ・・・＋0.14bn
Work consignment costs ・・・＋0.18bn
Decreased in Ad ,PR expenses due to Review of strategy

・・・－0.5bn etc.

Ordinary
income

FY12/08  Operating Results Changing Factor
(Companywide)

FY12/08  Operating Results Changing Factor
(Companywide)

Sales decrease 6.0%YOY to ¥1.35bn.

[en] Career Change Info ・・・ー¥2.17bn
[en] Career Change Consultant ・・・＋¥0.2bn
[en] Temporary Placement Info ・・・＋¥0.38bn
[en] Part-time Jobs ・・・＋¥0.05bn
[en] Job Info for Students ・・・＋¥0.19bn

Expenses rise 1.7%YOY to ¥0.26bn.

Ordinary income decrease 22.0%YOY to ¥1.66bn.

FY12/07 FY12/08
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Net Sales underperformed revised plans 
by ¥0.77billion (3.5%)

¥21.32
billion

¥16.3
billion

¥5.8
billion

¥5.9
billion

FY12/08

¥15.38
billion

¥22.1
billion

Ordinary income overperformed revised 
plans by ¥0.1billion(＋1.8%)

Expenses reduced revised plans by 
¥0.91billion(5.6%)

FY12/08 Revised Plan vs. ActualFY12/08 Revised Plan vs. Actual

Decreased in Labor Costs ・・・－¥0.24bn
Decreased in Ad ,PR expenses due to Review of strategy ・・・－¥0.51bn

Decreased in Work consignment costs ・・・－¥0.06bn      etc.

Sales

Expenses

Ordinary
income

FY12/08
(Revised) (Actual)

[en] Career Change Info ・・・－¥0.44bn
[en] Career Change Consultant ・・・＋¥0.05bn
[en] Temporary Placement Info ・・・＋¥0.03bn
[en] Part-time Jobs ・・・＋¥0.03bn
[en] Job Info for Students ・・・＋¥0.21bn



－10－

FY12/07 FY12/08

% of sales % YOY 
change % of sales % YOY 

change

Cost of Sales 1,251 6.5% 21.8% 1,424 8.1% 13.9%

Ordinary income 7,434 38.6% 35.5% 5,816 33.0% -21.8%

Gross Profit 17,993 93.5% 35.8% 16,206 91.9% -9.9%

100.0% 34.8% 100.0% -8.4%

58.7% -2.0%

9.1%

-10.7%

3.8%

-21.2%

20.3%

27.6%

10.8%

33.2%

36.1%

37.8%

32.8%

43.9%

35.4%

54.9%

17.0%

28.4%

9.5%

38.6%

（million yen） （million yen）

Net Sales 19,244 17,630

Personnel 3,280 3,580
Advertising,
sales promotion 5,455 4,870

Other 1,832 1,901

SGA(Sales,general

&administrative)
10,567 10,352

Operating income 7,425 5,853

FY12/08 Term Income Statement －Mid-Career Hiring BusinessFY12/08 Term Income Statement －Mid-Career Hiring Business

Mid-Career Hiring Business:  [en] Career Change Info, [en] Career Change Consultant, 
[en] Temporary Placement Info, [en] Part-time Jobs, 
other mid-career hiring related
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FY12/07 FY12/08

% of sales % YOY 
change % of sales % YOY 

change

Cost of Sales 762 23.4% 36.1% 743 21.6% -2.5%

Ordinary income 111 3.4% 27.7% 215 6.3% 94.2%

Gross Profit 2,492 76.6% 28.5% 2,704 78.4% 8.5%

100.0% 30.2% 100.0% 5.9%

72.2% 4.5%

4.4%

4.6%

4.7%

94.2%

33.9%

20.7%

17.6%

6.3%

28.6%

23.6%

27.6%

40.5%

27.7%

73.2%

34.4%

21.0%

17.8%

3.4%

（million yen）
（million 

yen）

Net Sales 3,254 3,448

Personnel 1,119 1,167
Advertising,
sales promotion 683 715

Other 579 605

SGA(Sales,general

&administrative)
2,381 2,489

Operating 
income 111 215

FY12/08 Term Income Statement －New Graduate Hiring BusinessFY12/08 Term Income Statement －New Graduate Hiring Business

New Graduate Hiring Business:  [en] Job Info for Students, 
other new graduate hiring related
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FY12/07 FY12/08

% of 
sales

% YOY 
change

% of 
sales

% YOY 
change

Cost of Sales 20 10.8% 22.5% 63 25.2% 214.2%

Ordinary income 27 14.8% -19.8% -125 -50.2% -555.5%

Gross Profit 166 89.2% 28.2% 187 74.8% 12.5%

100.0% 27.5% 100.0% 34.2%

124.9% 125.2%

74.3%

4493.0%

127.2%

-555.5%

66.4%

20.0%

38.5%

-50.2%

45.4%

33.9%

1691.8%

79.2%

-19.8%

74.5%

51.1%

0.6%

23.1%

14.8%

（million yen）
（million 

yen）

Net Sales 186 250

Personnel 95 166
Advertising,
sales promotion 1 50

Other 43 96

SGA(Sales,general

&administrative)
139 313

Operating income 27 -125

FY12/08 Term Income Statement －Education/Evaluation Business, OtherFY12/08 Term Income Statement －Education/Evaluation Business, Other

※Including [en]高校生(koukousei) in FY12/08
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FY12/09
Earnings Projection Assumptions

-Market Trends-

FY12/09
Earnings Projection Assumptions

-Market Trends-
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Market Trends –Mid-Career Employment Market (1)Market Trends –Mid-Career Employment Market (1)

Effective Job-Offers-to-Applicants Ratio and Unemployment Rate

The effective job-offers-to-applicants-ratio for 2008 experienced a year-on-year drop of 0.16 points, 
while the unemployment rate increased by 0.1 points. Since July 2008, the number of employment 

advertisements has continued to show a year-on-year decline.

－14－

* Survey Participants: 64 major domestic employment magazines, free newspapers, and employment websites.
(64 firms prior to March 2007; 66 firms between April 2007 and March 2008)

Source: Association of Job Information of Japan "Employment 
Advertisements" (December 2008)

(10,000 ads) Employment Advertisement Trends
Employment Magazines +
Free Newspapers
Employment Websites

Effective Job-Offers-to-Applicants Ratio (Yearly Avg.)

Unemployment Rate (Yearly Avg.)

(Year)
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Market Trends –Mid-Career Employment Market (2)Market TrendsMarket Trends ––MidMid--Career Employment Market (2)Career Employment Market (2)

27.6%

16.5%

34.1%

31.5%

9.8%

18.7%

28.5%

33.4%

0% 20% 40% 60% 80% 100%

May 2008  
Survey
n=1,414

Nov 2008  
Survey

n=1,373

Increase Same Decrease Undecided

23.1%

18.3%

14.4%

24.9%

58.2%

54.4%

4.3%

2.5%

0% 20% 40% 60% 80% 100%

May 2008  
Survey
n=1,414

Nov 2008  
Survey

n=1,282

Increase Same Decrease Undecided

Mid-Career (Full-Time) Temporary

Employment Plans for the Next 2, 3 Years

Respondents: Companies registered with [en] Job Info for Students
Survey Period: May 7 to May 20, 2008, November 4 to November 18, 2008
Survey Method: E-mail invitation to online survey

[Survey Overview]

Companies have adopted a cautious stance to hiring both fullCompanies have adopted a cautious stance to hiring both full--time and temporary workers;time and temporary workers;
expectations are low that the midexpectations are low that the mid--career employment market will recover during 2009.career employment market will recover during 2009.

(As of November 2008) Since May 2008, companies reporting plans to "Increase" hiring for 
mid-career (full-time) and temporary workers has continued to decline.
Meanwhile, companies reporting plans to "Decrease" hiring have increased.
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Market Trends –New Graduate Employment MarketMarket Trends –New Graduate Employment Market

16.2%

32.5%

37.1%

62.9%

45.9%

44.5%

20.9%

21.0%

18.4%

0% 20% 40% 60% 80% 100%

2008 Grads
n=1,397

2009 Grads
n=1,246

2010 Grads
n=1,243

Increase Same as Prior Year Decrease

Expect to

increase

5%

Will decide after

watching market

developments

10%

May freeze hiring

3%

No plans to hire

5%

Expect to remain

same

50%Expect to

decrease

27%

Change in number of planned new graduate hires vs. prior year 
(November 2008 survey)

Change in number of new graduate hires for 2010
(Jan 2009 Survey; n=507)

(As of November 2008) The ratio of companies reporting plans to "Increase" hiring new college graduates are half 
that of the prior year

(As of January 2009)     Among clients and others, we have seen a move to revise 2010 new graduate hiring plans.

Survey Overview
Respondents: Companies registered with [en] Job Info for Students
Survey Period： Jan 13, 2009 to Jan 20, 2009
Survey Method: E-mail invitation to online survey

Survey Overview
Respondents: Companies registered with [en] Job Info for Students
Survey Period： Nov 4, 2008 to Nov 18, 2008
Survey Method: E-mail invitation to online survey

With the uncertain economic future, we expect an increaseWith the uncertain economic future, we expect an increase
in the number of companies reducing hiring plans.in the number of companies reducing hiring plans.
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FY12/09 Operating ProjectionsFY12/09 Operating Projections
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FY12/09 Operating Projections (Companywide)FY12/09 Operating Projections (Companywide)

FY12/08 FY12/09

% of sales % YOY 
change % of sales % YOY 

change

Cost of Sales 2,230 10.5% 9.7% 2,088 14.1% -6.4%

Personnel

Other

Gross Profit 19,098 89.5% -7.5% 12,711 85.9% -33.4%

813 3.8% -1.4% 706 4.8% -13.1%

1,417 6.6% 17.3% 1,381 9.3% -2.5%

Ordinary income 5,906 27.7% -22.0% 2,000 13.5% -66.1%

Net income

100.0% -6.0% 100.0% -30.6%

72.4% -18.6%

-9.4%

-36.3%

2.5%

-66.3%

-

30.1%

24.2%

18.0%

13.5%

7.2%

0.5%

9.3%

-8.2%

6.2%

-21.4%

-25.9%

61.7%

23.0%

26.4%

12.2%

27.9%

14.5%

（million yen） （million yen）

Net Sales 21,329 14,800

Personnel 4,914 4,454
Advertising,
sales promotion 5,636 3,588

Other 2,604 2,667

SGA(Sales,general

&administrative)
13,155 10,711

Operating income 5,943 2,000

3,090 1,060
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FY12/08 vs. FY12/09 – 1st Half・2nd HalfFY12/08 vs. FY12/09 – 1st Half・2nd Half

Costs Expected to Lead during First Half

10,795
10,533

6,556

8,243

0

2,000

4,000

6,000

8,000

10,000

12,000

1st Half 2nd Half

FY12/08
FY12/09(Projection)

3,075

2,831

2,045

-45

-500

0

500

1,000

1,500

2,000

2,500

3,000

3,500

1st Half 2nd Half

FY12/08
FY12/09(Projection)

【Net Sales】

(million yen) (million yen)

【 Ordinary Income 】
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¥14.8
billion

¥15.38
billion 

Sales

¥5.9
billion ¥2.0 bn

¥12.8
billion

¥21.32
billion 

Personnel costs ・・・－¥0.56bn
Advertising ,Sales promotion costs ・・・－¥2.04bn
Event costs ・・・－¥0.22bn
Work consignment costs ・・・－¥0.19bn  etc.Expenses

FY12/08 FY12/09

Ordinary
income

Ordinary income decrease 66.1%YOY to ¥3.9bn.

Sales decrease 30.6%YOY to ¥6.52bn.

Expenses rise 16.8%YOY to ¥2.58bn.

[en] Career Change Info ・・・－¥4.82bn
[en] Career Change Consultant ・・・＋¥0.44bn
[en] Temporary Placement Info ・・・＋¥0.26bn
[en] Part-time Jobs ・・・＋¥0.01bn
[en] Job Info for Students ・・・＋¥0.89bn

FY12/08 Actual vs. FY12/09 ProjectionFY12/08 Actual vs. FY12/09 Projection
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FY12/08
％　YOY
Change

FY12/09
％　YOY
Change

Net Sa les 17,630 -8.4% 12,022 -31.8%

Ordinary  Income 5,816 -21.8% 2,441 -58.0%

Ordnary income
 rate(％) 33.0% 20.3%

826 680

FY12/08 ％　YOY
Change

FY12/09 ％　YOY
Change

Net Sa les 3,448 5.9% 2,550 -26.0%

Ordinary  Income 215 94.2% -460 -313.4%

Ordnary income
 rate(％) 6.3% -18.1%

248 205

FY12/08
％　YOY
Change FY12/09

％　YOY
Change

Net Sa les 204 9.5% 228 11.4%

Ordinary  Income 39 42.7% 19 -51.1%

Ordnary income
 rate(％) 19.3% 8.5%

20 25

Mid Career Hiring Business

New Graduate Hiring Business

Education/Evaluation Business

The Number
of Employees

The Number

of Employees

The Number
of Employees

(million yen）

※FY12/08 [en]高校生(koukousei) Net Sales ¥46million 、Ordinary Income ¥－165million

FY12/09 Operating Results Projections – (segment)FY12/09 Operating Results Projections – (segment)

(million yen）

(million yen）
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FY12/08 Overview of Earnings by Website

and

FY12/09 Strategies by Website

FY12/08 Overview of Earnings by Website

and

FY12/09 Strategies by Website
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11,005

12,737

10,558

5,737

FY12/07 FY12/08 FY12/08 FY12/09

The number of registered users
(At the end of December)

2,360,000 UP450,000
（23.6%）

（百万円）
* FY12/8(Former Classification)

10,488

[en] Career Change  Info [en] Career Change  Info 

Sales Trend

（million yen）

150

・・・[en] Career Change Info Mobile

Corporate hiring plans have experienced sharp 
decline since Q3; Net Sales have experienced 
17.1% year-on-year decrease to ¥10.55 billion.

Introduction of low-priced products have 
reduced average unit price; however, corporate 
share has increased.

Site relaunch has provided better user support; 
strong growth in number of members.

FY12/08 OverviewFY12/08 Overview

Given the expected market contraction, the 
Company will enhance measures toward 
continued market share expansion.

During Q1, the Company will engage in the 
promotion of products to spur continued ad 
placements by existing customers.

Launch a stand-alone service for mobile devices 
to capture new customers.

FY12/09 PoliciesFY12/09 Policies

（Revised） （Projection）
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2,305

2,042

2,248

1,800

FY12/07 FY12/08 FY12/08 FY12/09

The number of registered users
(At the end of December)

484,000 UP810,000
（20.1%）

（百万円）

[en] Career Change Consultant [en] Career Change Consultant 

Sales Trend

（million yen）

FY12/08 OverviewFY12/08 Overview

FY12/09 PoliciesFY12/09 Policies

Entering Q4, the dramatic fall-off in customers 
and ad placements prevented the Company 
from achieving revised plan; however, sales of 
optional products progressed well, reaching 
¥2.24 billion, or a 10.1% year-on-year increase.

The poor earnings of staffing agencies (part of 
our customer base) contributed to lower long-
term ad placements.

An increase in applicants has resulted in record 
per-company applications.

Strengthen sales promotions for products that 
will encourage long-term ad placements from 
existing customers.

Improve corporate customer support for more 
effective use of our websites.

（Revised） （Projection）
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3,599

3,181

3,568
3,300

FY12/07 FY12/08 FY12/08 FY12/09

The number of registered users
(At the end of December)

550,000 UP117,000
（27.0%）

（百万円）

[en] Temporary Placement Info[en] Temporary Placement Info

Sales Trend

（million yen）

FY12/08 OverviewFY12/08 Overview

FY12/09 PoliciesFY12/09 Policies

The poor earnings of staffing agencies (part of 
our customer base) prevented the Company 
from achieving revised plan; however, efforts to 
expand sales to major customers were effective, 
resulting in a total of ¥3.56 billion, or a 12.2% 
year-on-year increase.

Average business locations listing ads during Q4 
were up 5.1% year-on-year.

Average unit price during Q4 was essentially 
unchanged, down 0.6% year-on-year. 

We will focus more on product offerings to 
major customers to continue sales growth in 
this segment.

We will make greater efforts to sell products hat 
will encourage long-term ad placements by 
existing customers.（Revised） （Projection）
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The number of registered users
(At the end of December)

313,000 UP125,000
（66.5%）

（百万円）

[en] Part-time Jobs [en] Part-time Jobs 

Sales Trend

1,197
1,105

1,165 1,155

FY12/07 FY12/08 FY12/08 FY12/09

352

630

346

851
812

525

・・・General Part-time    Employment Info Site

（million yen）

FY12/08 OverviewFY12/08 Overview

FY12/09 PoliciesFY12/09 Policies

A fall-off in employment has resulted in 
difficulties for the full-time employment offering. 
Despite the inability to reach plan, we have 
worked hard to expand customers for our part-
time offering, resulting in a 5.4% year-on-year 
growth at ¥1.16 billion.

The “pay anytime” section of the part-time 
offering was well received, resulting in 
favorable sales.

We will strengthen parallel sales of full- and 
part-time offerings, creating a sales structure 
that can easily adapt to customer needs.

We will create new sections to cultivate new 
customers.（Revised） （Projection）
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3,660

3,254
3,448

2,550

FY12/07 FY12/08 FY12/08 FY12/09

The number of registered users
(At the end of December)

392,000 UP810,000
（26.0%）

（百万円）

[en] Job Info for Students [en] Job Info for Students 

Sales Trend

503

111

119

2,751 3,548 3,328

※ FY12/8(Former Classification)
Net sales：2,985 Others：462

・・・Others

180

（million yen）

FY12/08 OverviewFY12/08 Overview

FY12/09 PoliciesFY12/09 Policies

The market for new graduates cooled off 
after Q4, preventing the Company from 
reaching plan; however, an increase in new 
and repeat customers resulted in a 5.9% 
year-on-year growth at ¥3.44 billion.

The site “grand opening” saw a record 314,000 
members, and the member base has continued 
to progress favorably.

Early sales activities for March 2011 graduate 
site.

Strengthen job-finding support for students as 
part of greater member-creation focus.

（Revised） （Projection）
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Strategies for Existing/New Business GrowthStrategies for Existing/New Business GrowthStrategies for Existing/New Business Growth
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Strategies for Existing/New Business GrowthStrategies for Existing/New Business Growth

Be the Company that is trusted most by all working peopleBe the Company that is trusted most by all working people

Existing BusinessExisting Business New BusinessNew Business

Support “A Fulfilling Life through Work” and “Company Growth 
through the Employment and Capitalization of Human Assets”

Business Growth based on Our Identity

Strengthen Existing 
Products/Services

Enter new areas

Utilize Company assets to develop new 
business

BtoB Services BtoC Services

Employment 
Business Customers in various industries/sizes

Member base in excess of 2 million

Overwhelming recognition as a mid-career 
employment website
Development expertise that has created the 
No. 1 website in the industry
Education consulting linked to employment
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Return to ShareholdersReturn to Shareholders
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FY12/08 FY12/09

Basic Policy regarding Profit Distribution

The Company utilizes retained earnings for future growth and to maximize corporate 

value. Our basic policy is to return profits to our shareholders as appropriate, 

conducting dividend payouts targeting 30%, depending on fiscal period earnings.

Return to ShareholdersReturn to Shareholders

Dividends Projection  ¥4,100

Reacquisition 
Number of shares to be reacquired

7,000shares

Total cost of shares reacquired

¥1.554billion

The gross shareholder return ratio

81.9%

Dividends Projection  ¥1,300

Reacquisition (Projection)
Number of shares to be reacquired

Up to 5,500 shares
Total cost of shares reacquired

Up to  ¥0.5billion

The gross shareholder return ratio

(Projection) 77.2％
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【 Name 】 en-japan inc.

【Stock Listing 】 Nippon New Market  “Hercules”

【 Establishment 】 January 14, 2000

【 Representative 】

【 Headquarters 】

【 Total Stockholder’s 
Equity 】

【Fiscal Year 】

【 Number of 
Employees 】

【 Number of 
Outstanding Shares】 245,338 (as of end of Dec 2008)

【 Business 
Description 】

Michikatsu Ochi  （Chairman） ／ Takatsugu Suzuki  （ President ）

Shinjuku I-land Tower, 6-5-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo

JPY 965 million (as of end of Dec 2008)

January 1 – December 31

1,094 (as of end of Dec 2008)

(1) Internet job recruitment service 
(2) Consultation on recruitment, employee education and personnel 
evaluation system

OverviewOverview
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［en］ Career Change
Consultant

［en］ Career Change
Consultant

［en］ Temporary 
Placement Info

［en］ Temporary 
Placement Info

Planning, proposing, 
interviewing

and creating job 
advertisements

Recruitment 
information

Scouting

Providing 
recruitment 
information

Scouting
Resume 
coaching

Registration
Application

Job 
Advertisement
fee

Free of 
charge ［en］ Job Info for 

Students

［en］ Job Info for 
Students

［en］ Part-time Jobs

Business ModelBusiness Model

［en］ Part-time Jobs

［en］ Career Change 
Info

［en］ Career Change 
Info

＜ Clients ＞＜ Job seekers ＞

“Person who 
want to apply 
to companies 

directly”

Internet site

“Person who
want to 

register with 
recruiting 

companies”

“Person who
want to 

register with 
temporary 
dispatch 

companies”

Temporary 
staffing 

companies

Job 
placement 
agencies

General 
Companies

－ －
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B
u
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ss

Our Main Business Contents  - Sites We OperateOur Main Business Contents  - Sites We Operate

Site Brand Sha-
re

Contents Characteristics Users Clients

General 
Companies

Job 
placement 
agencies

Temporary 
staffing 
companies

contractor
Temporary 
staffing 
companies
General 
Companies

50
%

Site for
Comprehens
ive
Career 
Change Info

No.2 in industry
All information is provided through our reporting and 
photographing of each company
Straightforward,detailed Career Change Info from 
perspective of job seekers
All information has video(only en-japan)

70% are in 
their 20s-
mid-30s
70% are 
male
All 
occupations

11
%

Collective 
site for job 
placement 
agencies

No.1 in industry
Information on job placement agencies and their 
Career Change Info
5-level evaluation of job placement agencies(first in 
industry)
High End Job Corner opened

60% are in 
their late 
26-40
80% are 
male

17
%

Collective 
site for 
temporary 
staffing 
companies

No.2 in industry
Temporary staffing company information and their 
Career Change Info
Unique search category “Insistence INDEX”

70% are in 
their 20s-
mid 30s
80% are 
female

General Part-Time Employment Info Site (2/25 Open!)
First Membership Part-Time employment site in the 
industry
Companies award points based on work performance
Mini-bonuses awarded based on points earned

High school 
student
University 
studentsSite for 

Comprehens
ive Part-
time worker 
Career 
Change Info

Site for part-time jobs that offer the potential to be 
hired as full-time employees [Goal! Full-time Employee」

#1 site in part-time Career Change Info Volume with 
unique content
Clear merits from potential of full-time employment 
oppotunites

6
% 80% are in 

their 20s-
mid 30s
50% are 
Part-timers 
and NEETs

General 
Companies

General 
Companies

16
%

Site for 
student 
employment 
information

Unique job and company research type-site
Largest Japanese site with largest volume and highest 
quality of job infomation
Same characteristics as [en]Career Change Info
“Professional Work Research,”a unique service of en-
japan

University 
students
Graduate 
students

M
id

-c
a
re

e
r 

H
ir

in
g

 B
u

si
n

e
ss

[en] Career Change Consultant

[en] Temporary Placement Info

N
e
w

-G
ra

d
u

a
te

 

[en] Job Info for Students

* Sales breakdown are based on FY12/08 data

[en] Career Change Info

[en] Part-time Jobs
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10,558 2,248
3,568

3,328
1,165

460

12,737 2,042
3,181

2,751
1,105

866

0% 20% 40% 60% 80% 100%

社 会 人 の 転 職 情 報 （ ｻ ｲﾄの み ） 転 職 コンサ ル タント

派 遣 の お仕 事 情 報 学 生 の 就 職 情 報 （ ｻ ｲﾄの み ）

本 気 の ア ル バ イト その 他 （ [e n ]高 校 生 含 む）

（million yen）

56.1% 9.0%
14.0%

12.1%
4.9%

3.8%

49.5% 10.5% 16.7% 15.6%
5.5%

2.2%

（10,488） （2,985）
（873）

（49.2%） （4.1%）（14.0％）

Sales Breakdown by ProductSales Breakdown by Product
2008 figures by the new criteria for the classification of Sales

2007 figures by the previous criteria for the classification of Sales
* ( ) = former classification

FY12/07

FY12/08 

： :education/evaluation business,
other mid-career hiring related,
other new graduate hiring 
related,

[en]高校生（koukousei)

[en] Career Change Info                     [en] Career Change 
Consultant                    

[en] Temporary Placement 
Jobs                     

[en] Job Info for Students                   

[en] Part-time Jobs                     [en] Others                     
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18.0%

23.0%

28.0%

33.0%

06.2Q 06.3Q 06.4Q 07.1Q 07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q

Labor costs relative to sales         Advertising, sales promotion costs relative to sales Ordinary Income rate

32.0%

25.2％

23.0％

Labor costs relative sales and Advertising, sales promotion costsLabor costs relative sales and Advertising, sales promotion costs

06.2Q 06.3Q 06.4Q 07.1Q 07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q
Ordinary Income
 (million yen) 933 1,338 1,907 1,634 1,538 1,782 2,619 1,763 1,311 1,039 1,791

Ordinary Income rate 26.5% 31.1% 34.6% 31.8% 30.3% 34.1% 36.2% 31.7% 25.0% 21.1% 32.0%

Labor costs (million yen) 1,038 1,042 1,262 1,024 1,319 1,370 1,603 1,358 1,464 1,490 1,414
  Labor costs
  relative to sales 29.5% 24.2% 22.9% 19.9% 26.0% 26.2% 22.2% 24.4% 28.0% 30.2% 25.2%
Advertising,
sales promotion costs
(million yen) 925 1,297 1,496 1,622 1,285 1,268 1,964 1,449 1,479 1,420 1,286
　Advertising,
  sales promotion costs
  relative to sales 26.3% 30.1% 27.1% 31.6% 25.3% 24.2% 27.1% 26.1% 28.2% 28.8% 23.0%
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1,572
2,500

3,254 3,448

636 111 215

-187 6.3%3.4%
3.4%-11.9%-8.6%

2002 2003 2004 2005 2006 2007 2008

42
109

250
146 186

273411

10.1%
23.3% 14.8%

-50.2%

2002 2003 2004 2005 2006 2007 2008

3,107

17,630

4,372 6,301

9,810
14,273

19,244

1,283 1,754 2,310 4,004 5,483
7,434

5,816

41.3% 40.1% 36.7% 40.8% 38.4% 38.6% 33.0%

2002 2003 2004 2005 2006 2007 2008

22,686

3,107 4,372

11,491

6,980

16,919
21,329

1,283 1,754 2,254 3,826
5,607

7,573
5,906

41.3% 40.1% 32.3% 33.3%
33.1% 33.4% 27.7%

2002 2003 2004 2005 2006 2007 2008

※08.12期は、[en]高校生を含む

86

-55

-125

Net Sales 
(million 

yen)

Ordinary 
Income   
(million 

yen)

Ordinary 
Income Rat

FY12/08 Term Segment performanceFY12/08 Term Segment performance
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-27

38 3948
29 33

61
42 57

44

95

58

-38

11

-33 -25

18 2113

-69.2%37.5% 3.4% 3.0%
31.0% 34.4%

-8.7% -9.1%
-56.9%

-26.3%

-66.9%
06.2Q 06.3Q 06.4Q 07.1Q 07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q

374

1,871

371

1,076

589 605
384

380

1,894

535659
983

-250
-439

-78

963

-347-404
-101

15367

-142

52.5%

14.2% -16.7%
-108.9%

-90.4%

50.8%

-11.8%
-115.5% -46.7%

11.4%

-38.0%
06.2Q 06.3Q 06.4Q 07.1Q 07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q

5,135 5,6014,9325,237
7,237

5,5575,230
3,523 4,308

5,514 5,082

1,7911,039933 1,338 1,907 1,634 1,538 1,782
2,618

1,763 1,311

32.0%
25.0% 21.1%26.5%

31.1% 34.6% 31.8% 30.3% 34.1% 36.2% 31.7%

06.2Q 06.3Q 06.4Q 07.1Q 07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q

4,8084,4883,690 4,406 4,649

3,102

5,298
4,839 4,762 4,338

3,690

1,3281,058 1,270
1,749 1,722 1,921 2,133 1,658 1,875 1,776

835
22.6%

30.6%
37.3%

34.1% 34.4%
39.7% 38.4% 41.3% 44.4%

31.3% 38.7%

06.2Q 06.3Q 06.4Q 07.1Q 07.2Q 07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q

-3 -4

Transition of Quarter Segment PerformanceTransition of Quarter Segment Performance

Net Sales 
(million 

yen)

Ordinary 
Income   
(million 

yen)

Ordinary 
Income Rate
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 ※Including [en]高校生(koukousei) in FY12/08
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■ en-japan inc. IR Corporate Planning Department
TEL：03-3342-4506 Mail: ir-en@en-japan.com URL:http://corp.en-japan.com

Cautionary Statement
This material is for informational purpose only. You are fully responsible for the final decision to invest in the company. The 

statements included in these  documents that are not historical facts are forward-looking statements which reflect management’s 
current views with respect to certain future events and financial performance of the company. The company makes no guarantee 
or promise as to the accuracy or completeness of the information provided here and shall not be liable for any errors or delays in 

the content, or for any actions taken in reliance thereon.  The content is subject to change without notice hereon.
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