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In this section, readers will find explanations of Companywide value creation strategies from

both financial and non-financial perspectives along with information on the corporate gover-

nance systems that support these strategies.
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Performance Highlights (Financial / Non-Financial)

Financial Indicators (IFRS)

Profit for the Year (Attributable to Owners of the Company) and
Return on Equity*' (ROE)

M Profit for the year (attributable to owners of the Company) O ROE
(Billions of yen) (%)

120.0
90.0
60.0

30.0

143 153 163 173 183 193 203 213 223 233

Net Interest-Bearing Debt and Net DER*!

M Net interest-bearing debt O Net DER
(Billions of yen) (Times)
800.0 — 7703 - 4

6403 629.6

611.0 603.4 5847 613.2 610.7

600.0 — 571.6
400.0 - 2
200.0 - 1
143 153 163 17.3 183 193 203 213 223 233
Total Equity and Equity Ratio*'
M Total equity O Equity ratio
(Billions of yen) (%)
1,000.0 - - 50
837.7
800.0 - - 40
600.0 - 037> 39
400.0 - - 20
200.0 - 10

143 153 163 173 183 193 203 213 223 233

Cash Flow
O Free cash flow O Core cash flow
(Billions of yen)

2400 -
200.0
160.0
120.0
80.0
40.0

0
(40.0) -
(80.0) -

200.8

(73.7)
143 153 163 173 183 193 203 213 223 233

Total Assets and Return on Assets (ROA)

M Total assets O ROA
(Billions of yen) (%)
3,000.0 - -6
2,661.7 2,660.8
2,5000 2220222974 . 852350'42,2974 22303 2300.1 -3
2,056.7 %1138
2,000.0 4
1,500.0 3
1,000.0 2
500.0 1
143 153 163 173 183 193 203 213 22.3 233
Risk Assets*? and Ratio of Risk Assets to Total Equity
M Risk assets O Ratio of risk assets to total equity
(Billions of yen) (Times)
500.0 - 4900 - 3
400.0 - 390.0
1500 3600 380.0
3200 3300 3200 2

300.0

200.0

100.0

143 153 163 173 183 193 203 213 223 233

Cash Dividends per Share and Consolidated Payout Ratio*3

M Cash dividends per share O Consolidated payout ratio
(Yen) (%)
150 - - 60

143 153 163 17.3 183 193 203 21.3 22.3 233
Profit for the Year per Share** (Attributable to Owners of the Company)
(Yen)
500 — 481.9
400
300
200

100 —

143 153 163 173 183 193 203 213 223 233

*1 Under IFRS, total equity is equity attributable to owners of the Company and is used as the basis for calculating return on equity, equity ratio, and net DER.
*2 The method of measuring risk assets mainly for goodwill was revised in the year ended March 31, 2019. Figures for the year ended March 31, 2018, have been restated to reflect

this change.

*3 Dividends per share represent the annual dividends per share of common stock of Sojitz Corporation. Consolidated payout ratio is calculated based on the number of shares as of March 31.
*4 Effective October 1, 2021, the Company performed a one-for-five share consolidation. Past figures for cash dividends per share and profit for the year per share (attributable to owners of the

Company) have been restated to reflect this change.
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Non-Financial Highlights

Employee-Related Data

Number of New Graduate Hires / Ratio of

Women Among New Graduate Hires
Male M Female (including administrative workers)
O Ratio of women among new graduate hires

- 57 -

150 49 60
1?\4/

100 - 90 -40

571 86

51

50 - -20
60 47 |

0 0

21.3 223 233

Number of Mid-Career Hires / Ratio of
Women Among Mid-Career Hires

Male M Female (including administrative workers)
O Ratio of women among mid-career hires

40

40 - -100
35 H
30 30 - 75
20- J 3 - 50
34
10 - 23 - 25
14 2
0 0

21.3 223 233

Environmental Data

Scope 1 Emissions*’

(t-CO2)
1,000,000 —
750,000 - 705807 700,618 728,600
500,000 —
250,000 -
0 213 223 233

*1 Scope 1: Direct emissions from the use of fuels
such as city gas

External Evaluation
Ongoing inclusion in ESG indexes

‘71/5-";1 y N
L

FTSE4Good FTSE Blossom FTSE Blossom
Japan Japan Sector
Relative Index

A- leadership level maintained for four consecu-
tive years

SNCDP

DISCLOSURE INSIGHT ACTION

2023 openwork
AWARDS

WENVDOBBEE

e —2023
Sompo Sustainability Index 2
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Number of Female Career Track Employees /
Number of Female Managers

Number of female career track employees
M Number of female managers O Ratio of female managers
(%) (%)

400 - -12.0

300 - 287 3i2 - 9.0

200 - oot—o—20 " - 60
100 - - 30
0 0

213 223 233

Annual Paid Leave Acquisition

Average number of days acquired O Acquisition rate
(%) (Days) (%)
20— 18.4 - 100
6o 1ss - 80
64.4 68.7 73.7
12 - - 60
8- - 40
4- - 20
0 0

213 22.3 233

Scope 2 Emissions*?
(t-CO2)

240,000 -
206,283 219,180 206,807

180,000 -
120,000 -

60,000 -

213 223 233

*2 Scope 2: Indirect emissions from the use of
purchased electricity, heat, etc.

Kurumin certifica-
tion maintained

since 2010 and
2023 CONSTITUENT MSCI JAPAN Platinum Kurumin
EMPOWERING WOMEN INDEX (WIN) certification

acquired after
introduction in
April 2022

Fourth year of inclusion

Overseas Trainee Program Participants
Short term M Long term

60 -

55
45— 39
35
30-
29
15-
20
0 n; 10
213 223 233

Childcare and Parental Leave Acquisition
Numbers and Rate

Number of male employees taking leave B Number of
female employees taking leave O Childcare leave acquisition rate

(%)
100.0
100 - -100.0
87.0
75— 68.0, 67 - 750
60 60 I
21
50 - - 500
25- 46 - 250
i 45
0 0

213 223 233

Total of Scope 1 and Scope 2 Emissions
(t-CO2)

1,200,000 -

912,090 919,797 935407

900,000 —
600,000 —
300,000 —

0 2

1.3 223 233

Inclusion for seven consecutive

® NADE
00 SHIE
000 KO:Z?D

years

First year of inclusion

Sustainability Award 2023
Bronze Class 2022 = —— gg%%g‘ﬁ%,}* DX4#2023
——— e~ g n.anc procuciiyy Digital Transformation
S&P Global hd #241500
Receipt of grand prize Inclusion among 10 leaders

Y . ‘,;;"c\\\.‘

¥ B 1 = M

g - W&

£ ABEEY-5-X oY

2022

IKUMEN AWARD 2020 Telework Pioneer
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VALUE CREATION STRATEGY

CFO Message

to Value Creation

Greetings, my name is Makoto Shibuya and | assumed the posi-
tion of CFO of Sojitz in April 2023. Sojitz is engaged in an ongo-
ing dialogue with the market through which it has sought to
convey its history of value creation, together with specific exam-
ples of value creation efforts. We hope that you will find this
dialogue compelling and use it to shape your evaluation of the
Company.

Constant Commitment

Makoto Shibuya

CFO

Executive Management of M&A Strategy & Value Creation,
IR, Corporate Sustainability, Financial Solutions, Finance
COO, General Accounting Department, Business
Accounting Department

Profile

Makoto Shibuya joined Nissho Iwai Corporation
in 1994. After gaining experience in accounting
and being involved in the organizational restruc-
turing of European Group companies, he went
on to participate in the formulation of Medium-
Term Management Plan 2023 as well as the two
prior plans as general manager and later COO of
the Corporate Planning Department. Shibuya
assumed his current position in April 2023.

Integrated Report 2023

Emphasis on Improving Corporate Value
under Medium-Term Management Plan

As COO of the Corporate Planning Department, | was
involved in the formulation of Medium-Term Management
Plan 2023, which was launched in April 2021. | would
thus like to begin by talking a little bit about this plan.
Medium-Term Management Plan 2023 is not just about
achieving earnings growth up until its final year. Rather,
we went about formulating this plan by taking a deep
dive in what exactly constitutes Sojitz's corporate value,
based on which we sought to lay out a road map for how
to improve this value over the medium to long term. With
this groundwork, we must not allow ourselves to be satis-
fied by accomplishing our targets for any given year, espe-
cially if that year presented favorable conditions. In such
favorable years, we need to achieve results surpassing
targets. Conversely, even in particularly challenging years,
we must move forward with preparations to secure
growth in the following year. Based on this approach, we
emphasized ensuring that the Company would achieve a
certain degree of performance over the medium term, no
matter how the operating environment may change,
when setting quantitative targets. This is why we chose to
put forth three-year targets, as opposed to targets for the
final year of the plan. The plan also presents targets for

Disciplined Balance Sheet and Cash Flow Management

Quality
assets
Asset Low-profit
replace- assets, etc.
ment

Cross
sharehold-

ings

Net DER:
Approx.
1.0 times Profit for

the year

Increase in
total equity

ROA I

FY2022 MTP2023
®ROE 14.2% ® ROE 10% or above
®ROA 4.2% ® ROA 3% or above

(Final year of MTP2023)

Integrated Report 2023

return on assets (ROA) and return on equity (ROE) as a
symbol of our dedication to generating returns that sur-
pass cost of capital. To facilitate our accomplishment of
these targets, we introduced the indicator of cash return
on invested capital (CROIC)*" and described investment
standards in Medium-Term Management Plan 2023. The
idea of “corporate value improvement” is rather abstract,
and there can be a lot of different interpretations. To
move away from such subjective concepts, we have
defined increases to our equity spread as a common goal,
based on which we aim to entrench within the organiza-
tion a mindset that will make direct contributions to
improvements in corporate value. Other important themes
of Medium-Term Management Plan 2023 include human
resource strategies, decarbonization initiatives, and envi-
ronmental, social, and governance (ESG) initiatives. We
recognize that ESG and other non-financial initiatives will
likely have an impact on our future financial position or, in
other words, be important factors influencing our future
corporate value. Based on this recognition, these initiatives
have been incorporated to clearly indicate our intent to
advance such initiatives to both internal and external
stakeholders and to share and track the progress thereof.

*1 CROIC = Core operating cash flow + Invested capital

Cash Flow
Management Enhancement of Balance Sheet
Management
(Core cash flow) 9
Surplus
investment = Investment for
capacity sustainable growth
Quality
Asset Growth assets
replace- % invest- iR
ment ments
Asset management
—) based on risks and -)
returns
>
Asset and business value
enhancement
Generated Goodwill control, etc. Quality
cash Reinforcement of profits
Shareholder resilience to interest rate
returns and foreign exchange
fluctuations

v

Create quality profits and cash out of quality
assets via continuous balance sheet management
and realize a growth model through effective
cash flow management
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CFO Message

Evaluation of Progress after Second Year
of Medium-Term Management Plan 2023

Looking back at the year ended March 31, 2023, the
second year of Medium-Term Management Plan 2023, we
managed to deliver results that surpassed nearly all of the
quantitative performance targets we had set. One factor
behind this record-breaking performance was the earn-
ings-buoying benefits of higher resource prices. At the
same time, our non-resource businesses, which are resil-
ient to impacts of market fluctuations, helped drive up our
overall earnings power. In terms of profitability, a solid
improvement was seen in ROE, which rose from 12.2% in
the year ended March 31, 2022, to 14.2% in the year
ended March 31, 2023. The only quantitative target yet to
be met is a price-to-book ratio (PBR) of 1.0 times or above.
This ratio stood at 0.82 times on August 31, 2023.

We have also set value creation guideline figures repre-
senting the minimum level of CROIC to be achieved by
each division on average over the three-year period of the
medium-term management plan. The levels of these
guideline figures were decided based on the business
characteristics and capital efficiency of the respective
divisions. Figures for divisions with relatively high volatility
were set higher, whereas divisions that will be the target
of concentrated investment or major portfolio restructur-
ing during the period of the medium-term management
plan were given lower figures. Both of the divisions that
did not reach their value creation guideline figures in the
year ended March 31, 2023, were in the latter group: the

CROIC by Division

Divisions

croiCin FY2021 [l cROICin FY2022 O Value Creation Guideline Figures of Medium-Term
Management Plan 2023

Infrastructure & Healthcare Division and the Retail &
Consumer Service Division. This is due to the fact that
these divisions have been identified as focus areas and
therefore continue to be the target of new investments
aimed at future growth. This was also true in the year
ended March 31, 2022. We expect to see improvement in
this situation as the new investments conducted in these
divisions start making greater contributions to earnings. In
fact, CROIC in the Retail & Consumer Service Division is
expected to get very close to the value creation guideline
figure in the year ending March 31, 2024, given the antici-
pated recovery from the impacts of the COVID-19 pan-
demic and benefits of proactive asset replacement in
domestic real estate, textile, and other businesses. In this
manner, the introduction of the value creation guideline
figures has fostered a CROIC-oriented mindset that
inspires employees to implement strategies aimed at
achieving ongoing growth while generating the greatest
possible cash returns from investments. This mindset has
taken root in all divisions, including those that have been
successful in surpassing their guideline figures. As such,
we are now in a position to accelerate concrete initiatives
targeting improvements in CROIC. | briefly touched on the
domestic real estate business a moment ago, but, to be
more specific, we have withdrawn from this business. Our
domestic real estate business has continued to generate
earnings for quite some time. However, we have to exam-
ine whether allocating people and funds to a given busi-
ness makes sense when thinking about the future growth
of the Sojitz Group. When it comes to such discussions, no

Average CROIC over Medium-Term
Management Plan 2020 Period

9.6%
Aemede Piiden e e O 7.0% 7.6%
8.9% I
Aerospace & 4.7%
Transportation Project O e e R e e R 5.1%
Division 4.8% I
3.0%
:;fr.alst;ucture & Healthcare ~ —" 7" 1510 o/ N S (S S N — — — 3.20
el 2.0% I
. 10.7%
bk Minsial Resolices e Oson 48%
Dl 20.3% I
9.1%
@emtEbbifden = e e Q- 7:5% 5.7%
12.4% I
Consumer Industry & 9.6%
Agriculture Business O-6:0% 5.1%
Division s.1% I
. . 2.9%
[R)‘T\fi'l'oi‘ B O [ B e 3.3%
1.9% I

Note: Figures for the year ended March 31, 2022, have been restated to reflect organizational restructuring
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asset is safe from being put on the chopping block.

The processes we use when screening individual invest-
ments were also revised as part of the process of formulat-
ing Medium-Term Management Plan 2023. Now, our
primary focus is when a given investment will contribute
to higher corporate value. This has led to increased trans-
parency in business plans and their underlying hypotheses
and made an objective perspective a given when discuss-
ing investment decisions. Terminal value is calculated as
one factor used in determining acquisition prices. Our new
investment screening standards have lent an additional
element of clarity to objective and quantitative discussions
of how we can improve terminal value. | feel that this
approach has resulted in a substantially greater focus on
corporate value improvement, whether looking at a post-
execution investment or at an investment being screened.
In addition, Sojitz has an organization tasked with propos-
ing one-stop solutions for all steps of the investment pro-
cess, spanning from screening to post-merger integration.
This organization has begun incorporating external insight
in order to further enhance its solutions. In terms of non-
financial initiatives, we are accelerating efforts based on
the underlying human resource, sustainability, and digital
strategies as we seek to cement our foundations for trans-
forming the Company and our employees.

Ongoing Generation of Returns
Surpassing Cost of Capital

Medium-Term Management Plan 2023 was formulated in
the year ended March 31, 2021. This timing coincided
with the start of the COVID-19 pandemic, which sunk
demand, disrupted logistics flows, and forced Sojitz to
shoulder a massive drop in earnings. Fortunately, Sojitz
had continued to practice extensive discipline in financial
management, based on which it sought to improve the
quality of its asset portfolio through ongoing asset replace-
ment aimed at strengthening its resilience to market
changes and to continue creating and growing clusters of
revenue-generating businesses. These basic policies were
shaped by Sojitz’s past experience with restructuring its
management. As a result of this discipline, we were able
to keep conducting the investments necessary for growth,
without feeling any negative impacts to our financial
health, even under such extreme circumstances. This real-
ity indicated that Sojitz had, in the truest sense, completed
restructuring its management and reinforcing its founda-
tions and was thus now prepared to move onto a stage of
advancing toward future growth. Based on this judgment,
Medium-Term Management Plan 2023 was designed with
an emphasis on ongoing growth over the next decade
leading up to 2030.

Integrated Report 2023

The year ending March 31, 2024, will be a year of
determining what we need to do in order to prepare for
the next medium-term management plan. Under Medium-
Term Management Plan 2023, | feel that Sojitz has access
to a significantly wider range of investment opportunities
than was available during the periods of prior plans. In the
past, our lack of funds and experience limited our options
for new investments and made it difficult to expand and
broaden the scope of our businesses. Nevertheless, we
proceeded to engage in numerous projects and to create
new businesses by exercising ingenuity to address cus-
tomer and market needs, instead of just throwing money
at a project. In recent years, our capacity for investment
has grown and we have amassed a staff of experienced
and skilled individuals while developing a global network
of interpersonal connections. As a result, we now find
ourselves able to take advantage of a much wider range of
investment opportunities. If we are to effectively capitalize
on these opportunities to drive future growth, we will
need to select businesses with an emphasis on competi-
tiveness and growth markets while maintaining our disci-
plined approach toward management. Through this
process, we will take a big picture perspective to broaden
and build upon our operations and thereby achieve further
growth. The policies for how we invest and allocate
resources to this end will be an important point of consid-
eration in the final year of the current medium-term man-
agement plan and over the period of the next plan.

At the same time, Sojitz needs to strive to shrink the
gap between its ideal shareholders’ equity costs and that
deemed appropriate by the market. In the past, we
thought that giving the market a better understanding of
Sojitz's business would reduce this gap. Now, we recognize
that just ramping up information disclosure and gaining a
better appraisal from the market will not shrink this gap in
the way we had anticipated. The calculations we had
conducted previously led us to believe that Sojitz's
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CFO Message

shareholders’ equity costs should be around 8%. Given
the global rises in interest rates and other changes in the
operating environment, we now think that 9% is a more
appropriate assumption. We remain dedicated to more
robust and proactive information disclosure. However, we
also recognize the need to invest in creating businesses
with even greater earnings power, and in using these
businesses to expand our business scope and branch out
into other areas. It is also important that we present the
market with results and with strategies and frameworks
that give it hope for the future growth of Sojitz. Our oper-
ating environment is always changing, as is how the
market views Sojitz. This is why we will continue to value
our opportunities for direct communication with investors
and other stakeholders as chances to tell a compelling
narrative of our growth in the years to come.

Acceleration of New Investments While
Maintaining a Stable Financial Base

Sojitz's basic approach toward financial discipline is really
quite simple: We use the cash generated from operations
and recovered through asset replacement to conduct new
investments and shareholder returns. We will utilize bor-
rowings to secure the working capital needed to start up a
new business. However, we have no intention of using
debt to make new acquisitions that entail massive
amounts of goodwill, as this will expose us to the risk of
not being able to recover our investment. Medium-Term
Management Plan 2023 prescribes a focus on growth and
financial discipline, based on which we have set a target
of achieving a positive core cash flow over a six-year
period encompassing the periods of the current plan and
the previous plan. The emphasis on financial discipline put
forth by this plan has become entrenched throughout the
Company. In the first two years of the current plan, we
have been accelerating earnings production and asset
replacement, which has enabled us to secure a substantial
amount of cash to redirect toward investment. We there-
fore chose to ramp up the amount of investments we
intend to make during the period of the plan, for the
initially earmarked amount of ¥300.0 billion in standard
investments plus ¥30.0 billion in non-financial invest-
ments, to ¥500.0 billion. Based on this new budget, Sojitz
will be pursuing growth by ramping up substantive new
investments based on its strategies centered on the focus
areas defined by Medium-Term Management Plan 2023,
namely, the infrastructure and healthcare field, growth
markets to be approached through market-oriented initia-
tives, and the materials and circular economy field.

As for shareholder returns, our basic policy is to pay
stable, continuous dividends. Based on this policy, the

Company will target a consolidated payout ratio of
approximately 30%. In addition, a market price-based
dividend on equity ratio (DOE)*2 of 4% will be set as the
lower limit for dividend payments for any year in which
our PBR is less than 1.0 times at the fiscal year-end, while
the lower limit will be represented by a book value-based
DOE"? of 4% when the year-end PBR is above 1.0 times. It
is only natural for a company to pursue ongoing growth
over the medium to long term. Sojitz has thus laid out
shareholder return policies that are based on medium-
term performance, as opposed to single-year perfor-
mance, and we will make ongoing efforts to ensure that
shareholders find these policies to be compelling.
*2 Market price-based DOE = Total dividends paid + (Average closing share price
for fiscal year x Total shares issued at year-end)

*3 Book value-based DOE = Total dividends paid + Shareholders’ equity
at year-end (book value)

Shareholder Returns Dividends per share (Yen)
== Consolidated payout ratio (%)

44.4%

34.8%
30.2%

27.0%

106 Lower limit

85 85

50

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Forecast

Medium-Term Management Medium-Term Management
Plan 2020 Plan 2023

Expected Role of CFO at the Sojitz of
Today

| am often asked about the essence of Sojitz, or, in other
words, our corporate culture. Sojitz's corporate culture
could be seen as one of embracing free and open ideas
and valuing hard work. We have continued to cherish this
culture over the years, and | hope we will continue to do
so, even as we find ourselves approaching a new stage in
which we are able to rely more on our increased financial
capabilities. However, | also realize that a corporate culture
is not static; it is something that changes dynamically as
we shape it.

The question then becomes: How do we elevate our
corporate culture, our essence, into a source of strength
for the Company. One answer to this question can be
found in Sojitz's vision for 2030 of becoming a general
trading company that constantly cultivates new businesses
and human capital. My interpretation of this vision does

Integrated Report 2023

not entail our finally becoming such a company in 2030,
but rather being such a company that, in 2030, we can
say that we have been constantly cultivating new businesses
and human capital as a matter of course. Accomplishing
this vision will require that we not be bound by the past,
but rather we continue to change and evolve.

In a similar vein, the role expected of a CFO changes
based on the given operating environment and stage of a
company. Up until now, a major part of the role of the
CFO at Sojitz has been protecting the Company through
funding and risk management to ensure that we are never
again at risk of bankruptcy. This role was a reflection of
the struggles that Sojitz had to surmount in the past. Of
course, protecting the Company from bankruptcy will
always be part of the CFO's role. However, as we move on
to a new stage of our development, the CFO will also
need to play a more proactive role in driving the progress
of the Company. Accordingly, | feel that the role of the
CFO at the Sojitz of today is to increase our equity spread,
with a constant emphasis on improving corporate value
through the ongoing generation of the value that fuels
our sustainable growth, while also crafting a balance
sheet that contributes a larger equity spread. My personal
definition of corporate value improvement involves
increasing the returns that constitute the numerator for
ROE, returns including our future financial impact, and
fostering a sense of anticipation regarding Sojitz's growth.

Cash Flow Management

| am utterly dedicated to contributing to such improve-
ments in corporate value.

Sojitz currently has a foundation that is capable of
generating profit for the year of more than ¥100.0 billion
a year, indicating that it has reached a new stage of its
growth. In this new stage, we will keep pursuing ongoing
growth through constant transformation and continuous
efforts to build a business portfolio that can consistently
generate value. Moreover, we will actively communicate
the appeal of Sojitz and its value creation to investors. |
hope you will look with anticipation toward the future
growth of Sojitz.

Targeting positive core cash flow over a six-year period encompassing the periods of Medium-Term Management Plan 2020

and Medium-Term Management Plan 2023

Core operating cash flow*" ¥219.0 billion ¥129.0 billion ¥145.0 billion Approx. ¥380.0 billion
(Alflﬁl‘ztst’;‘ﬂiﬁgigtery) ¥170.0 billion ¥62.0 billion ¥113.0 billion Approx. ¥300.0 billion
Dew investments and loans / ¥(262.0) billion ¥(148.5) billion ¥(93.0) bilion | Approx. ¥(500.0) billion
Shareholder returns*? ¥(71.0) billion ¥(32.0) billion ¥(29.0) billion Approx. ¥(120.0) billion
Core cash flow™ ¥56.0 billon ¥10.5 billion ¥136.0 billion Lositive

Free cash flow ¥108.0 billion ¥(74.0) billion ¥201.0 billion Approx. ¥200.0 billion

*1 Core operating cash flow = Net cash provided by (used in) operating activities (as calculated for accounting purposes) — Changes in working capital

*2 Includes acquisition of treasury stock

*3 Core cash flow = Core operating cash flow + Post-adjustment net cash provided by (used in) investing activities — Dividends paid — Purchase of treasury stock
(Post-adjustment net cash provided by (used in) investing activities is net cash provided by (used in) investing activities after adjustment for changes in

long-term operating assets, etc.)

Integrated Report 2023

NOILD3dIa

AdO1S NOILVIYD INTVA

ADILVYLS NOILVIYD INTVA

NOISIAIQ A9 ADILVYLS

viva




VALUE CREATION STRATEGY

Investment Policies for Creating Value

Under Medium-Term Management Plan 2023, Sojitz will work to improve corporate value through growth achieved by conducting @ Improvement of New Investment Success Rates and Returns (Value Creation Project) -
ongoing new investments and drastic reforms in the earnings structure of existing businesses. Our growth strategies for this plan will Over the period from June 2022 to March 2023, Sojitz implemented the Value Creation Project with the goal of developing frameworks ﬁ
be executed with a sense of speed prefaced on the enhancement of strategies to heighten competitiveness and growth potential in that will help increase the success rates and returns of new investments. Recognizing that there was room for improvement in prior a
order to create value. At the same time, we will manage cash flows based on a disciplined stance as we invest in growth strategies pre-investment investigation, discussion, and decision-making processes, we sought to compile information on past investments and on g
and new fields based on megatrends. Initially, we had planned to invest a total of ¥330.0 billion (including ¥30.0 billion in non- both successful and unsuccessful post-merger integration processes through this project. Incorporating input from external experts, we
financial investments) over the three-year period of the plan, but this amount was later raised to ¥500.0 billion to reflect the wider thereby endeavored to make this knowledge usable on an organizational level. Other elements of the Value Creation Project included
range of investment options granted by the experience and insight gained through past investment activities. As Sojitz accelerates its the preparation of manuals, the sharing of our values and policies, and the transformation of our investment processes.
approach toward new growth, we will carefully assess risks as we boldly lay the groundwork for businesses that will contribute to
future earnings with the goal of achieving steady improvements in corporate value. # Establishment of M&A Strategy & Value Creation Office JOIQt“/Engr;: BftWEZ”VBLI‘S'”ESS Dtl'\”s'?fic'
The M&A Strategy & Value Creation Office was established in April 2023 to help maxi- an rategy & value Lreation Lttice
mize the benefits from important M&A and investment projects. This organization carries cudliil M&A Strategy &
Investment Policies on the function of the prior M&A Management Office, which was created in 2018. Divisions V?!,‘i‘ceecream"
Specifically, the M&A Strategy & Value Creation Office works together with business Industry and ot project: S — N
S .. . A . . P bUS'E‘ESS RASEUESN Accumulation of related experience and -
Investment Process Basic Policies and Measures divisions to jointly advance projects in its quest to contribute to improvements in invest- 1) e organizational UL c
t ret dinth t f ti | th hi + ts. Tasks h 1 rPr:ane;tement M&A insight * Utilization of external m
E—— selection and Concentration ment returns and in the success rates of creating value through investments. Tasks han- R e esource A Q
) ) ) o o dled by the office include identifying key points of discussion and heightening the quality e caime Gl focusing of investiga- m
* Examination of project creation « Project creation and screening utilizing highly varied interpersonal network - . L . . . . - . Eye”‘;‘t?:éf,?‘ with H GIIEE) E
. T)dlie‘?i;l‘l:g{‘t;e:g; Ir‘\r;lfsw‘lh strategies * Sharing of directives with management at strategy hypothesis stage to expedite investment decision-making and efficiency of investigations in phases ranging from preliminary due diligence activities invgs}ment ° fcuiocftfii;;ztllfd’iﬂvi‘gggs 3
* Concentration of Companywide resources on important projects to post-merger integration. Moreover, coordination is practiced with relevant divisions candidates z
I Decisi o e . . .
nvestment Decisions from the early stages of projects in order to quickly identify the points of discussion that ‘g
: :g;;i::;v;j;;zg;;,3;;;2 o Enhancement of Verification Processes will be imperative to decisions and to therefore contribute to increased accuracy in o)

* Monitoring of performance and status of
measures for adding value
 Fostering of understanding of issues and

g
£
3
analysis” S strategic hypothesis formulation
3 ® Clear definition of minimum level for value creation based on cost of capital and risks ’
Investment = o Effective planning and evaluation of business plans and quantitative and other assessments of appropriateness Comment @ ) | am involved in the post-merger integration process for the newly acquired TRY Inc. Specifically, | am
« Post-merger integration e of risk-return balance o i ) ) responsible for using the expertise and insight housed within the M&A Strategy & Value Creation Office to support a smooth
« Development and improvement | * Simplification of hurdle rate used for initial screening of potential new investments to look at cost of capital based on integration process while facilitating coordination between the business and other relevant divisions of Sojitz and the
of management structures = functional currency of investment candidate and country risk premium management and employees of TRY. In this role, | aspire to collect and share the information that can best be gained at the
actual business site, information that might be hard for the head office to obtain otherwise. We make a lot of requests of TRY
Business Management and Monitoring’—\_. as part of the integration process. This is why | think it is so important to communicate directly with those involved and to ] v
Reinforcement of Monitoring gain their understanding via thorough explanations that get us all on the same timetable and aligned toward the same goal. Xy, &|

Comment @ ) In my position at TRY, |, of course, go about my job while remaining cognizant of Sojitz's business,

 Formulation of business plan progress monitoring guidelines i L . ; : ) .
: IS0 [PED (et el which includes thinking about how we can create synergies through collaboration with Group companies. However, first @ o inosuke Takahashi @ Atsushi Tauchi

implementation of countermeasures o Establishment of suitable KPIs, action plans, and frameworks for flexible response to risk scenarios ; 2 . g
« Decision of whether to continue with or « Confirmation of whether minimal level of value is being created (ROIC/CROIC > 5%) and foremost in my mind is the need to act as a member of TRY and to be the most vocal advocate for TRY in negotia | ‘ ]
withdraw from businesses = tions. Rather than just imposing Sojitz's way of thinking on TRY, | encourage direct communication with management and M&A Strategy & Value Retail & Consumer Service
« Continuous asset replacement employees so that we can understand each other and exercise our respective strengths. This, | think, is the approach Creation Office Division
toward creating value that is best for both companies. (Seconded to TRY Inc.)

* Analysis of business feasibility performed by setting internal rate of return (IRR) hurdles in order to select projects that can be expected to produce returns commensurate with the risks

Progress in Generating Earnings from Investments Conducted under Three Medium-Term Management Plans

ADILVYLS NOILVIYD INTVA

Frameworks for Monitoring and Assessing Value Creation

To paint a clearer picture of its earnings power, Sojitz began disclosing its progress in generating earnings contributions from new
investments conducted beginning with the period of Medium-Term Management Plan 2017. Strong contributions are being seen

) . . . n
from non-resource business investments executed under Medium-Term Management Plan 2017 and Medium-Term Management =
ROE > 10% Plan 2020. In fact, contributions from these investments are surpassing the levels projected when announcing the respective plans. >
Incorporationjintojdivisionimanagement As for investments under Medium-Term Management Plan 2023, earnings contributions from certain projects have been delayed as 3
X Reformation of . . X . . .
Ongoing new carnings structures in B a result of the impacts of the COVID-19 pandemic, but performance has been firm with regard to infrastructure- and retail-related w
iestments isting busi i i i i i a
Siinopiinsss Companywide investments. We will continue efforts to generate returns from these investments going forward. o
Segment CROIC > Value creation guideline figures* 2
= Medium-Term Management Plan 2017 I
ey g pesments 5
; : A . ¥315.0 billi -
] 3 Data collection and analysis : PProx. illion FY2021 FY2022 FY2023 (Forecast) Three-Year Earnings Contributions >
Value Creation = : | Outstanding investments at start ROI: Approx. 10% ROI: Approx. 25% Earnings contributions: Approx. ¥50.0 billion
Increased Corporate Value v ; ofplan  Approx. ¥125.0 billion Earnings contributions: > Earnings contributions: > 10.0 bili (4235 billion projected at ime of Medium-Term
Business Plans | ¥12.0 billion ¥28.0 billion ¥10.0 billion Management Plan 2023 announcement)
Business Divisions / « Risk scenario and return assessments Initial forecast for three-year ROI Businesses on or ahead of schedule: || Hospital project in Turkey || Renewable energy businesses || Coal, steel, chemical distributor and marketing companies, etc.
Functions « Hypothesis and assumption formulation Approx. 7% Businesses behind schedule: [ Automotive dealership business in Russia, etc
-
Transformation of Human : .
izati : Monitoring : Medium-Term Management Plan 2020 o
Resources and Organizations L4 y : L A - Aggregate investments >
| Formulation of suitable KPIs and plans : Approx. ¥260.0 billion FY2021 FY2022 FY2023 (Forecast) Three-Year Earnings Contributions S
implementation of plans [ Outstanding investments at start ROI: Approx. 10% ROI: Approx. 11% Earnings contributions: Approx. ¥35.0 billion
; : of plan Approx. ¥140.0 billion Earnings contributions: Earnings contributions: 6.0 billi (¥28.5 billion projected at time of Medium-Term
! : ¥14.0 billion ¥15.0 billion ¥6.0 billion Management Plan 2023 announcement)
"""""""""""""""""""""""""""""""""""""""" Initial forecast for three-year ROI Businesses on or ahead of schedule: Thermal power generation businesses in the United States. Hospital project in Australia, primary healthcare business in Asia
- L “ - Approx. 7% Businesses behind schedule: | Domestic in-fight catering business | Retail businesses in ASEAN region | Papermaking business in Vietnam
Activation of exit guidelines Overseas offshore wind power generation business I Coking coal businesses in Australia
Transformation of human resources and Three-year investment target RediimarermiManagmentglan2023
Organizations organizations and digitalization Approx. ¥500.0 billion including FY2021 FY2022 FY2023 (Forecast) Three-Year Earnings Contributions
non-financial investment ¥30.0 billion ROI: Approx. 1 '6.% ROI: Approx. 1 .4% TS e Approx. ¥20.0 billion
. . o . Earnings contributions: > Earnings contributions: > . 9 (+25.0 billion projected at time of Medium-Term
Value creation guideline figures ) ¥2.0 billion ¥2.5 billion ¥15.5 billion Management Plan 2023 announcement)
) Core operating cash flow nitial f ¢ for th ROI
Minimum level of CROIC that should be achieved by >>> CROIC —_ nitial Torecast for three-year 0 Major projects: M Energy service company business in the United States Il Seafood product manufacturing and retail businesses M Electricity and gas retail businesses in Europe and Africa
each division on a three-year average basis over the s i Approx. 4% Pursuit of steady earnings contributions from investments, despite delays in conducting investments and generating earnings as a result of COVID-19
pandemic, etc.

period of Medium-Term Management Plan 2023
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Sustainability

Pursuit of Sustainable Value Creation

For Sojitz, the pursuit of sustainability involves working toward sustainable growth for both society and Sojitz by partnering with
stakeholders based on the Sojitz Group Statement to maximize two types of value—value for Sojitz and value for society—through
its business.

To guide its efforts to maximize its two types of value, in 2016 Sojitz defined 6 Key Sustainability Issues (Materiality) to focus on in
its business over the medium to long term. Referencing the United Nations Sustainable Development Goals (SDGs), the Paris
Agreement, and other international standards that indicate external expectations, Sojitz identified universal issues that need to be
tackled if the Company is to achieve sustainable growth together with society. This process led the Company to define the 6 Key
Sustainability Issues of human rights, the environment, resources, local communities, human resources, and governance. [For more
information, please see “How We Set Key Sustainability Issues (Materiality) and Reflect Them in Our Strategies” on our corporate
website: https://www.sojitz.com/en/csr/priority/.]

The Sustainability Challenge, Sojitz's long-term vision for 2050, takes a more granular approach toward defining issues among
universal issues. This vision calls on us to help achieve a decarbonized society through our business activities and to respond to
human rights issues, including those within our supply chains. These two tasks have been an area of particular focus for Sojitz as of
late and have formed the foundation for setting the growth strategies of Medium-Term Management Plan 2023.

Key Sustainability Issues (Materiality)

Business

Respect the rights of people j Contribute to the global
involved in our businesses 513 environment through

Human Rights our businesses

Sojitz Group

- Statement
E The Sojitz Group 2l
Develop, supply, and —— Resources creates value and Local Develop and
use sustainable prosperity by connecting RSN grow together with

the world with a spirit
of integrity

resources local communities

-
i m

Human Resources Governance

Promote opportunities for J

diverse human resources
and workplace diversity

¥ Emphasize effectiveness

and transparency

Identification of More Granular Themes

v

Sustainability Challenge—Long-Term Vision for 2050

Respect for Human Rights within Supply Chains

Decarbonization Initiatives

Addressing human rights issues requires cooperation from
all stakeholders involved in supply chains. As Sojitz engages
with a number of supply chains, human rights issues are a
matter of requiring ongoing attention.

The CO:z emissions from the numerous supply chains in
which Sojitz is involved represent a risk given the transition
to a sustainable society. Moreover, the Company has an
obligation to reduce these emissions. Conversely, contribut-
ing to the reduction of COz emissions throughout society
represents an opportunity to create new businesses, and we
are developing businesses by seizing this opportunity.

m P56 Supply Chain Human Rights Initiatives

m P52 Policies and Initiatives for Realizing a
Decarbonized Society

Integrated Report 2023

Governance and Risk Management

In formulating its response toward these issues, the Sojitz Group sought to develop an understanding of the risks and opportunities
it faced through engagement with stakeholders. Based on this understanding, we formulated decarbonization measures and estab-
lished policies related to human rights and other matters, which have been reflected in Medium-Term Management Plan 2023 to
guide concrete action. In addition, we disclose information on these activities based on frameworks, such as those recommended by
the Task Force on Climate-related Financial Disclosures (TCFD), in order to gain new input from stakeholders. This approach consti-
tutes our sustainability management promotion cycle.

Sustainability Management Promotion Cycle

investment proposals from the

1. Dialogue/Understanding

of Risks and Opportunities

@ Stakeholder dialogues

@ £SG dialogues, external
evaluations

@ Monitoring of external
scenarios, technology
trends, and EU taxonomy

@ Organization of relevant
points of contention and
approaches

Stakeholder dialogues

LI

Sojitz's directors discussed with external experts
the approach a general trading company should
take toward sustainability management in light
of contemporary global trends.

Sustainability Promotion System

2. Policy Creation

@ Formulation of
Companywide policies
and reflection in medium-
term management plan

@ Incorporation of policies
into individual business
strategies

@ Clarification of risks and
opportunities by division

Policies for helping
to achieve
a decarbonized society

5l ps2

Policies and Initiatives for
Realizing a Decarbonized
Society

Board of Directors

Report T l Supervision / Direction

Management Committee

Fi ce & Investment
Deliberation Council

Checks new finance and

perspective of sustainability

Sustainability Committee

T Report

Confirms and reports on the
conformity of Companywide

sustainability policies with the
strategies of business divisions

Corporate Sustainability Department

Coordination

Business Divisions / Corporate

Integrated Report 2023

Feedback

} 3. Action

@ Execution of business
strategies such as integrated reports

@ Advancement of and Sojitz ESG BOOK
Sustainability Challenge (website)

@ Monitoring through the @ ESG briefings
Sustainability Committee @ Analysis and disclosure

@ Deliberation of new

} 4. Disclosure

@ Disclosure through media

based on frameworks such
finance and investment as the TCFD and the IFRS
proposals and reflection in Foundation

TCFD|

Sojitz ESG BOOK

organization appraisals

Governance

@ Establishment of the Sustainability Committee, which is chaired by
the president

@ Referral and reporting of the policies and issues discussed by the
Sustainability Committee to the Management Committee and the
Board of Directors

@ The Board of Directors oversees this process and gives directives as
necessary

Risk Management

@ Assessment and identification of business-specific CO2 emissions risks

@ Discussion of business-specific risks by the Finance & Investment
Deliberation Council

@ Sharing of information with business divisions via the Management
Committee

@ Discussion and confirmation of the impacts of climate-related risks
and opportunities on businesses via stakeholder dialogues

51

NOILD3dIa

AdO1S NOILVIYD INTVA

ADILVYLS NOILVIYD INTVA

NOISIAIQ A9 ADILVYLS

viva



https://www.sojitz.com/en/csr/priority/
https://www.sojitz.com/en/csr/priority/

VALUE CREATION STRATEGY

Sustainability

Sustainability Challenge—Decarbonization Analysis of Scope 3 and Scope 4 Emissions across the Supply Chain o
Sojitz performs qualitative analysis of the risks and opportunities it faces based on a matrix that uses industries with generally high ]
== CO2 emissions on the vertical axis and the stages of each supply chain on the horizontal axis. In addition, quantitative assessments a
Policies and Initiatives for Realizing a Decarbonized Society are performed with regard to the power generation sector, which has been judged to entail particularly high emissions. cz)
scope 1 and Scope 2 Risks (Scope 3): Areas with representative risks (Scope 3 emissions) are displayed in orange, with darker shades indicating
ensonsof Stz greater CO: emissions. These areas are generally believed to face the risks of pressure to reduce CO: emissions
. . L. . X X X X Corporation (consolidate
The Sojitz Group recognizes that COz emissions constitute a risk, and we are accelerating reduction efforts in order to become a L soiitz or threats of replacement.
company that is better suited to a decarbonized society. Meanwhile, we view the process of transitioning to this society as an oppor- Uppertilies (Sezgn 41 12 ”.ghtmOSt C.Olumn g s altemat'ves st represent new EEnEES opportunities ﬂ.)r Sz,
. : ; ) . . ) 8 we will further increase our Scope 4 (avoided) emissions through these businesses moving forward.
tunity, based on which we are developing new businesses in a wide range of fields.
CO: emissions Sl Avoided emissi
. P roauc . . volded emissions
. Raw materials Logistics Orocessing Product use End-users Equity investment (Scope 4)
— Opportunities
2020s 2030s 2040s ’ w " ' -
©n Thermal Coal mining R ¥ _ Consumers % ,E
g‘ The Sojitz Group’s COz emissions coal Transport of raw Rclemissions Coal interests High-efficiency %
o Scope 1 & 2, Scope 3 (Interests) = L sojitz materials and Coal-fired thermal gas-fired thermal a
O New technology businesses ¥} S Approx. 0 tons products power generation Emissions reduction measures power generation =
£
g @ Fuel cell, hydrogen reduction, e} © " ‘Approx. 2,270,000 tons ;
o2 CCS/CCUS/DAC, etc. g o % SResons. | 1,310,000 tons | APProX. 190,000 tons 0 tons Approx. 350,000 tons g
2 CEES o “ z
o . . S & ° “;’ )
5 o Circular economy businesses | < < f—_’ S i . = = =
c 8 3R-related businesses (recycling, etc), £l 58 £ - Oil and RN — ;:;:?':g;zz;?:ln QoS i g
.2 lightweight materials, etc. [%8 = © gas L - Transport of raw No emissions Gas-fired thermal =
] g 8‘ C:; Qil drilling materials and 45(5”’-’.” power generation Renewable energy
= eW-carbon, zero-carbon energy businesses @ products Approx. 190,000 tons Emissions reductior generation
@ Renewable energy, batteries, EVs/PHVs, etc < Scope 3 €O, meene P S
L= T : . S ;‘r’r?i:sionsz Approx. 10,000 tons | Approx. 10,000 tons 0 tons Approx. 2,280,000 tons
Net zero emissions by 2050
' “ Consumers <
@l R No emissions o 'J:
. oal mining R oal interests
o COkmg al-poriiian - Blast furnace I'CI1
= coal X sojitz materials and smelting Approx. 280,000 tons e}
= Approx. 100,000 tons products =
TE, s:?“;;:s?oﬁgz Approx. 200,000 tons | Approx. 50,000 tons Emissions reduction measures 5
| 2 4
it i A & Carbon [e)
Mitigation of Risks A — canture and S
Iron ore = = ©n
H H . storage —
# Reduction of Scope 1 and Scope 2 Emissions Mining Blks: e Emissions reduction measures e 2
. . . . - . . L Iti
Sojitz views reducing its own CO2 emissions, as represented by Scope 1 and Scope 2, as an obligation toward achieving a decarbon- el [ !
ized society. For this reason, we have set the target of reducing total Scope 1 and Scope 2 emissions by 60% of the level from the “ ‘ o 3
year ended March 31, 2020, by 2030. As part of accomplishing this target, we aim to achieve net zero Scope 2 emissions. New Livestock NAAAAY . “k CTEIIES Livestock process- (~
. . . - L Ivestoc 2 Transport of raw P i f ooking L . .
businesses undertaken thereafter will be oriented toward achieving overall net zero emissions by 2050. In the year ended March 31, Livestock and [Nl sab AR S A I No emissions ing businesses Non-meat
X K X . X L feed businesses alternatives
2023, we confirmed the response measures in place together with Group companies that are major sources of emissions and moved L sojitz Emissions reduction measures "
forward with a partial introduction of renewable energy. -
- ;
¢ Measurement and Identification of Scope 3 Emissions - Consumers é o
If we are to realize a decarbonized society, it will be important for us to address CO2 emissions across the supply chain, as represented Chemicals - Trapslportdof raw C'r‘nzﬂglfgga‘:;l;“ No emissions <
. . - . . . L materials and products ; ; w
by Scope 3, in addition to our own emissions. Areas of the supply chain responsible for large quantities of Scope 3 emissions have ° production n Biochemicals <
. . L . . L . . . = L sojitz o
been designated as risks in light of their potential to become a source of significant pressure for reducing CO2 emissions in the future. S =
© -
>
2‘ :§: Consumers Q g
Approach Toward Opportunities < Papermaking | Production of paper- No emissions t XY z
= pulp making wood chips Papermaking . .
g . . . . aper recycling
# Positioning of Scope 4 Emissions as an Opportunity L sojitz
Although Scope 3 emissions represent a risk for Sojitz, the potential to create new businesses that contribute to reductions of emis-
sions across the supply chain is viewed as an opportunity. We are approaching this opportunity through initiatives for achieving -
growth. Going forward, we plan to accelerate such initiatives for reducing CO2 emissions based on the concept of Scope 4. i — = o
Construction Construction Transport of raw P — Use of facilities Energy E'
materi.al materials and .. Emissions reduction conservation, >
production products X sojitz measures ZEH and ZEB
X
P
Vehicles that use
g | e | electricity, hydrogen
Transportation Automobile
B Manufacturing of Sea travel . manufacturers Utilization of biomass
automobiles, ships, <L sojitz RINELS Emissions reduction fuel
v etc. J measures

Note: The above chart is based on a simplified version of the 15 Scope 3 categories defined by the GHG Protocol.

For more details on specific categories, please refer to https:/www.sojitz.com/en/csr/sojitz_esg/e/data.php.

* Scope 4 emissions = (Average global thermal power generation efficiency figures for 2021 published by the IEA [745 g/kWh] — Sojitz's power generation intensity) x
Power generation volume
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Sustainability

Sustainability Chanenge—Decarbonization

@ Sojitz's Decarbonization Road Map

In Medium-Term Management Plan 2023, Sojitz defines its focus on the materials and circular economy field and on essen-
tial infrastructure businesses, such as renewable energy and businesses related to the transition to a decarbonized society.
One of the guides shaping our strategies in these areas is the decarbonization road map detailed below. In this road map,
Sojitz has organized the risks and opportunities it is projected to face based on its outlook for social trends and the required
technologies for various future periods. This road map is regularly reviewed and amended as necessary.

Technology and Social Trend Outlook Sojitz's Policies

2020 2030 2040 2050

ARl - Reduction of CO: emissions from businesses (Scope 1 and Scope 2)
risks + Elimination of thermal coal interests by 2030

+ Consolidation and enhancement of resources to advance energy and other
oy environmental businesses . .
pp * Development and expansion of businesses for recovering resources from
urban mines

Response to
risks

+ Promotion of high-efficiency gas-fired thermal power generation, energy
(]S ALIEENN  conservation, and clean hydrogen businesses
* Supply of LNG, natural gas, and carbon-neutral fuels

Response to
risks

« Exploration of hydrogen-related businesses

* Monitoring of trends in technological progress and adoption of technologies
in public and private sectors
Opportunities — Development of carbon capture and storage, and carbon capture,
utilization and storage businesses

ease in renewable energy

of circular businesses

« Selection of assets based on need for transition period

Need for low-CO:-emissions
gas-fired thermal power

to support energy supply during transition period

Utilization of green hydrogen « Elimination of coking coal interests by 2050
employing renewable energy
rgence of hydrogen reduction

steelmaking
ing low-cost hydrogen

Use of carbon capture and storage; carbon capture,
utilization and storage;
and direct air capture to address remaining CO:

@ Scenario Analyses and FIEEEINITFl4E

Transition Risks

Based on external investigations and internal analysis, Sojitz conducts scenario analyses of the financial impacts of business
areas believed to present the greatest risks and opportunities to the Group’s business activities, management strategies, and
financial planning. Specifically, transition risk scenario analyses have been conducted with regard to coal and power genera-
tion businesses, areas where the Group does business that entails high risks related to COz emissions (see “Analysis of CO2
Emissions across the Supply Chain”) with significant potential to have a serious impact on the Group.

— Practical application of direct air capture

Risks Opportunities
Analysis Method: Using scenarios projecting average global warming of 1.5°C above pre-
industrial levels, we analyze the potential financial impact on Sojitz's assets Al scenarios analyzed by the Group estimate increases in
based on forecasts for coal demand and prices leading up to 2050. supply and demand for renewable energy. Moreover, the
P -+ | Sojitz Group views the transition to a decarbonized society

as a business opportunity. We are thus working to
capitalize on this opportunity through renewable energy
and other decarbonization businesses as well as through
businesses that support the transition, such as high-
efficiency gas-fired thermal power generation and energy
service company businesses.

FIENLEE Nl ed Certain assets may suffer declines in value as a result of increased produc-
tion costs should the conditions described by scenarios projecting average
global warming of 1.5°C above pre-industrial levels become a reality.

Coal businesses

Analysis Method: Using scenarios projecting average global warming of 1.5°C above pre-
industrial levels, we analyze the potential financial impact on Sojitz's assets

g

4]

2

E based on forecasts for carbon prices and supply and demand conditions. Major Successes in FY2022

8 |ttt H <> Commencement of operation at a biomass power plant
§ 1 The range of power plants that would be impacted by changes in 1 in Hokkaido

& : carbon prices and supply and demand conditions would be limited, and : < Start of sales of household electricity storage systems in
% : the financial impact on the Company would thus also be limited. : Japan

Physical Risks

Sojitz conducts analyses of physical risks with the potential to emerge in the event that climate change cannot be avoided
and global warming continues to progress. Initial analyses looked at acute water risks, such as the risks of floods in coastal
areas and along rivers. Business sites and assets (manufacturing and processing sites and other non-office sites) in locations
assessed as having high or extremely high risks by Aqueduct, a tool for analyzing water risk developed by the World
Resources Institute, are deemed to be exposed to water risks. The potential financial impact of water risks has been analyzed
using the amount of property, plant and equipment (excluding lease assets) associated with said business sites and assets on
March 31, 2023. These analyses found that certain business sites located in areas centered on Southeast Asia were exposed
to risk of floods in coastal areas and along rivers, and the amount of assets (property, plant and equipment) judged to be
threatened by associated with water risks was measured to be approximately ¥31.0 billion.

Metrics and Targets

Sojitz has formulated decarbonization policies that include metrics and targets for assessing and managing the aforemen-
tioned climate change-related transition risks and opportunities. Progress and GiliEINEEIRINTElaE] associated with these
policies are detailed below.

@ Progress of Sojitz’s
Decarbonization Policies Policies / Targets (Announced in March 2021) Progress

Scope 1 and Scope 2 Confirmation of measures and timetables with high-
Reduce emissions by 60% by 2030; achieve net zero emissions by 2050*' emissions Group companies and commencement of
(Net zero emissions by 2030 for Scope 2*) partial renewable energy introduction to accomplish

Note: Coal-fired power generation: No current projects nor future projects planned  targets by 2030

Target of halving thermal coal interests by 2025 accom-
Natural Resource Interest Reduction Targets plished ahead of schedule

Thermal coal interests: Reduce interests to half or less by 2025 Qualitative assessment of Groupwide Scope 3 emissions
Zero interests by 2030*2 and commencement of quantitative measurements

Oil interests: Zero interests by 2030 beginning with power generation sector, which has high

Coking coal interests: Zero interests by 2050 CO: emissions and a large impact on Sojitz's business
The scope of measurements will be expanded to include
other sectors in the future.

Formulation of business-specific decarbonization policies and net zero

New businesses emissions by 2050
Expansion of relevant businesses and initiatives framing situation as an Commencement of Scope 4 measurements for renewable
opportunity energy, energy saving services, and other power genera-
Measurement of contributions to reductions in society’s COz emissions. tion sector businesses

(Scope 4) and advancement of related business activities

*1 FY2019 serves as the base year, with non-consolidated and consolidated subsidiaries included in the scope. Initiatives include certificate and other COz emissions
reduction activities. Internal carbon pricing schemes are being considered to facilitate the acceleration of initiatives.
*2 FY2018 serves as the base year, and targets are based on the book value of interest assets.

@ Reduction of Scope 1 and Scope 2 Emissions

:::Lf?;ﬁ:?;ég‘;zlgﬁng new businesses com- FY2019 FY2020 FY2021 FY2022

Scope 1 (Direct emissions from use of fuels such as city gas) 970,000 t-CO2 710,000 t-CO2 700,000 t-CO: 730,000 t-CO2
Scope 2 (Indirect emissions from use of purchased electricity and heat) 150,000 t-CO: 210,000 t-CO: 220,000 t-CO2 210,000 t-CO2
Total for Scope 1 and Scope 2 1,120,000 t-CO: 910,000 t-CO: 920,000 t-CO2 940,000 t-CO2

M Scope 1 emissions from existing businesses
I Scope 2 emissions from existing businesses
(10,000 t-CO2)

Progress Toward Targets* (Existing businesses only)

Measures for cutting emissions are discussed with

FY2018  FY2019 FY2020  FY2021 FY2022

Group companies with high levels of CO> emissions 120 412 * Targets of reducing emissions by 60%
on an ongoing basis to confirm whether sufficient by 2030 and achieving net zero
. . . . . . y emissions by 2030 for Scope 2
progress is being made in said reductions. Going %0-
forward, we will examine potential measures for
reducing emissions, such as the transition to renew- 60—
able energy and high-efficiency equipment. * Target of
9y 9 y equip 7 achieving net
30— Zzero emissions
45 by 2050
FY2019 FY2022 FY2030 FYEOSO
(Base year)
F e e e e e A A e MM e m— M MMM e e e e e m——————————
1
1 . . are
1 & GRENEEIRITETE: Scope 3 Resource Interests (Billions of yen)
: 100.0-
! .
! Thermal coal mtlerests .have been reduced by . Reduction of 70% in
1 70% in comparison with the base year, meaning 75 o.Coking coal thermal coal interests
1 the target of halving these interests by 2025 has ' (from March 31, 2019)
H , '
1 been accomplished ahead of schedule. Efforts for Oiland gas
1 . . . —
i accomplishing other targets are ongoing. 500
: Thermal coal
1 25.0-
1
1
1
1
1
1
1
1
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Sustainability

Sustainability ChaIIenge—Human RightS

10 S

Supply Chain Human Rights Initiatives PN

Sojitz develops businesses around the world and is thus committed to promoting respect for human rights in all of the countries and
regions touched by the supply chains of these businesses. In this regard, the Sojitz Group supports the International Bill of Human
Rights and the International Labour Organization (ILO) Declaration on Fundamental Principles and Rights at Work. We are promoting
respect for human rights in accordance with the UN Guiding Principles on Business and Human Rights.

Process Described in UN Guiding Principles on Business and Human Rights

Establishment and . Disclosure of
, . } Risk assessments
sharing of policies results

@ Establishment and Sharing of Policies

The Sojitz Group Human Rights Policy and the Sojitz Group CSR Action
Guidelines for Supply Chains have been established based on the Ten
Principles of the United Nations Global Compact. We share these guidelines
with our suppliers and Group companies and ask for their understanding and
compliance with all policies.

Ensuring respect for human rights across the supply chain requires the
awareness and understanding of frontline employees. Based on this recogni-
tion, we request that Group companies submit documentation to confirm that
they are effectively promoting understanding regarding human rights and raising awareness among frontline employees. In
addition, the Corporate Sustainability Department (the secretariat for the Sustainability Committee) practices communication
with the management of Group companies in order to verify the extent to which policies and initiatives have been commu-
nicated throughout the company in question, confirm the status of on-site measures, and promote greater levels of aware-
ness and understanding in relation to respect for human rights.

@ Risk Assessments

The Sojitz Group develops its operations on a global scale, taking part in a wide range of businesses and being involved in
areas of various supply chains spanning from the upstream to the downstream. The Business & Human Rights Resource
Centre, an NGO based in the United Kingdom, maintains a database with examples of human rights risks. Adopting a risk-
based approach, we use this database to identify areas of Sojitz Group businesses in which risks are particularly high and to
analyze and confirm areas of the supply chain in which human rights risks are generally most likely to appear.

Sojitz's Human Rights Risks across the Supply Chain (Excerpt)

Generally high-risk ~ Generally low-risk

areas and risks ~ areas
Upstream General Supply Chain Downstream
High-Risk Areas for - Raw Materials, Product
9 N [tiaress e } s and_ Ravy } Manufacturing, and } Wholesale } Retail and Services
the Sojitz Group Development Material Cultivation Processing

Oil and natural gas Land expropriation Pollution z\’ b ) ‘S

Land expropriation,

RS deforestation
Lumber and Land expropriation,
papermaking deforestation

Land expropriation,

Agricultural products A een

Textiles

¥ Marine food products Gy
and processing et

L
0

Infrastructure

" Land expropriation
construction

@ Telecommunications {3

Pollution,
compulsory labor

Occupational health and
safety (lumber)

Compulsory labor and
child labor

Compulsory labor and
child labor

Occupational health
and safety

Environmental and water
pollution (papermaking)

O

Compulsory labor and
child labor

Occupational health
and safety

Occupational health
and safety

O

Information leakage
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@ Risk Assessment PDCA Cycle

Under the supervision of external consultants, we inspect our internal initiatives and confirm new issues to ensure that the
actions taken throughout the Sojitz Group to address risks are sufficient. In addition, direct communication is practiced with
Group companies to spread awareness of and promote initiatives targeting our wide-ranging supply chains.

Plans for Risk Assessments for
High-Risk Areas
P e Formulation of plans and schedules
o |dentification and review of
high-risk areas

Procedures for Risk Assessments
e Administration of questionnaires
e Discussions with Group companies

® On-site due diligence activities

Responses and Improvements .
. Risk Assessments
Based on Risk Assessments :

. ! o o Risk assessments based on results of
® Review of human rights initiatives and . ) . ) .
) ) . ) ; questionnaires, discussions, and on-site
issuance of improvement instructions ‘

L due diligence activities
e Reflection in internal systems

@ On-Site Due Diligence

Sojitz understands the importance of due diligence activities conducted at the sites of individual transactions and businesses
when investigating and confirming human rights risks. For example, we have implemented the Sojitz Wood Procurement
Policy, which contains provisions regarding legality, environmental consideration, and social consideration as they pertain to
the procurement of imported wood products. One way we enact this policy is by directly visiting suppliers to conduct surveys
that include meetings with managers, local NGOs, government agencies, and community representatives.

Metrics and Targets

@ Improvements and Remedy Measures and Disclosure of Results

In accordance with the established policies, risk assessments are conducted and human rights initiatives are advanced across
our supply chains and in other areas. Sojitz thereby strives to ensure respect for human rights as described in the
International Bill of Human Rights and the UN Guiding Principles on Business and Human Rights.

Risk assessments of high-risk areas performed in the year ended March 31, 2023, found no issues with the measures
taken at Sojitz Group companies or across the Group’s supply chains. Ongoing improvements through a PDCA (plan—-do-
check-act) cycle as well as timely and appropriate disclosure will be pursued in relation to these areas while incorporating
input from external specialists.

Lumber procurement has been identified as a high-risk business area. Accordingly, we have established the Sojitz Wood
Procurement Policy, which contains indicators and targets related to lumber procurement. For more information on these
and other initiatives in the year ended March 31, 2023, please refer to Sojitz’s corporate website.
https://www.sojitz.com/en/csr/sojitz_esg/s/human_rights.php
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Sojitz's Unique Approach Toward Human Capital Management

Human Resource Strategies Tied to Management and
Business Strategies

Sojitz's most important form of capital, a central component to its value creation, is human capital. It is for this reason that we practice
human capital management in pursuit of improvements to corporate value. This approach entails maximizing the capabilities of our human
resources to assemble a team of individuals who are capable of transforming themselves to create new value. Guided by the belief that the
growth of a team of diverse, autonomous individuals will contribute to value creation, we have defined three strategic pillars of human
capital: utilization of diversity, encouragement of ambition, and facilitation of tangible growth. By tying human resource strategies to man-
agement and business strategies, Sojitz is committed to the creation of distinctive value through development of a team of diverse individuals
adept at adapting to the changing operating environment and the enhancement of organizational capabilities by connecting individuals via
communication.

General Trading Company That Constantly Cultivates New Businesses and Human Capital

Responding to market needs and social issues through value creation

Sojitz's Human Resource Vision

Team of diverse, autonomous individuals

Creating and imple- Collaborating

Running businesses menting new ideas and generating o -
and businesses results Organizational
growth and

energization

Three strategic pillars of human capital Individual

growth

Quantitative measurement of dissemination
of human resource measures via human
capital KPIs

Formulation of effective human resource
strategies based on engagement surveys

Encouragem Facilitation of tangible

Utilization of diversity

ambition B3 growth 3

® Guidance system

* Mentor system

® Overseas trainee program
¢ Training programs

 Job rotation system

e Internal elective system

¢ Hassojitz Project
® Sojitz Alumni
e Support for entrepreneurs and

* Empowerment of women
employees

¢ Empowerment of mid-career
hires independent businesses

e Training of DX-Experts
e Support of contributions from
locally hired employees

e Sojitz Professional Share Co.,
Ltd. (job-based employment
company)

Workplace environment that
supports employees and capitalizes
on their individuality

Childcare leave 6]

Health management
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Human Capital KPIs for Creating Value

Sojitz has established dynamic human capital key performance indicators (KPIs) that can be flexibly revised based on changes in the degree of
dissemination of human resource measures and in the operating environment.

Input/Output (Human Capital Enhancement/Utilization)

Human Capital KPIs

Outcomes (Value Created)

Focus Areas (Dynamio) RS LIRSt Reference Vision for 2030
FY2020 FY2021  FY2022 o e
) Rt &6 el 50% Ratio ciffemale General trading
atio of female career -t employees:
track employees*! with 2% | Target surpassed on Around 50% company that
. S d i 12% March 31, 2023 (20305) constantly cultivates|
B — lomestic or overseas 34% iy = Fy2023 ised Ratio of female
. . % target raised to I H
employees working experience  qqo; (FY2023) 50% section managers: new businesses
Around 20% and human capital
2 - (FY2030)
i Digital fundamentals Ratio of employees
g training completion by 100% at DX practical
A 1) (FY2023) application level:
a DX-Experts all career track WA Around 25%
employees 0% 0% (FY2030)
.—./.n Appointment of first diverse,
Ratio of chief officer 40% 40% 46% 50% locally hired employee to autonomous
gzl i positions filled by (FY2025) chief officer position = . T
employees locally hired employees at overseas branch - Individuals
in April 2023 Challenge-taking
indexes
Motivation .
i - Workplace environment
5 Ambition Chalil:dnegxee:fzklng .\"_4. Maintain at 90% or businesses
— 0, 0
5 (Rate of positive evaluation >1% 39%* 40% (Zgof;) bove (Creating and
£ [reclingipersonall = b A di u Personal growth / implementing
< e Y supervisor regarcing Contribution index new ideas and
growth agreed ambition targets) Maintain at 90% or businesses
above

Collaborating

4 o and generating
£ Additional medical % . results

g relis checkups taken when 29% (Fr2623) Rate o chidcare leave

o recommended taken y male and female

-E_. management 20% employees: 100%

§ //. Average number of Workplace
3 100% childcare leave days taken :

é‘ @ Childcare leave taken*3 - ?873'%; fiagza) 100% by male employees: enwronn')ent
=1 (Rate of childcare leave ?52 n/f; e 4(FY2018) - 39 (FY2022) supporting
'g Childcare leave taken by men) employees
<3

2

*1 Ratio of female career track employees at Sojitz (non-consolidated) who have domestic/overseas secondment, stationing, or trainee experience

*2 Ambition targets used in annual evaluation processes set on a voluntary basis in the year ended March 31, 2021 (prior to establishment of human capital KPIs) but required of
all career track employees from the year ended March 31, 2022

*3 Ratio of employees who took childcare leave based on the Child Care and Family Care Leave Act in addition to our childcare leave system at Sojitz (non-consolidated)

Value Creation through Inclusive Sojitz Group Network
Sojitz is developing a workplace environment that : " . "

) ) P ,g ) P . ) Outside Sojitz Inside Sojitz
transforms diversity into competitiveness and incorpo-
rates new ideas and opinions in an effective and multi- g
faceted way to create value. workstyles Inclusive Sojitz Group network

Not bound to past conventions, such as lifetime Age 60 e:;:eﬂder?:e Sojitz Alumni
employment and seniority based on years of service, v
our corporate culture is built on the concept of helping F

: X - ' S
employees pursue their desired careers while ensuring & 5 9 @
high levels of motivation in a workplace environment 9 Managing % Enhancementof = ——
. P = nhancement of —
that attracts diverse and ambitious human resources S stage g management = o teducationand = E
@ » (indepen- ¢ programs — = .

and encourages them to pursue mutual growth. 2 p— S reskilling programs : -

In addition, we offer a platform for creating new 2 responsible) || & - Gl s
business opportunities and promoting open innovation, d =AU
. hat i t limited t isti busi Age 35 Earlier promotion for = A
ina mannert atis no |m|te 0 our existing business SR EEoTe Eﬁ
domain, through networking among current members : R
of S_OJltz as wel! as forrqer r.nembe.rs.yvho continue . 5 s Bl Independent /
business or social contribution activities even after Applying | § : B 4 Entrepreneurs

. R ., » training S Development of Promotion "~ Support for entrepre-
leaving the organization. The Sojitz Group has also stage 5 managerscapable of job = neu’::a"d indepe":em .
established a job-based employment company that E Z\sz::‘e:x 8 rotation . businesses .
helps employees further their diverse career goals and ?} = = = ==
. . . . v 9 mpowermen
life plans. Employees working at this company use their 5 £ In-training [IB @ of women
skills and experience inside and outside of the Group to g-,?ﬂ * stage < Enhancement ePIOYeES oo
create value. & SETREE of
training program DX-Experts
44— Population pyramid of Sojitz (non-consolidated) P
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Sojitz's Unique Approach Toward Human Capital Management

Utilization of Diversity

Empowerment of Women Employees <o

Having established a dedicated organization for promoting diver-
sity management, Sojitz is advancing efforts from a medium- to
long-term perspective to develop a workplace environment in
which contributions by female employees are commonplace.
Moreover, we are bolstering our human resource pipelines among
all age groups while helping employees gain experience and
encouraging them to pursue career development with the aim of
increasing the representation of women in management decision-
making. These efforts have led to steady improvements in human
capital KPIs related to the empowerment of women employees. In
addition, the Company has appointed two female executive offi-
cers,* one an individual recruited from outside of the organization
for her specialized insight and experience and the other an equally
talented individual promoted from within.

However, there are still a number of issues Sojitz must overcome
with regard to its pipeline for human resources who can contrib-
ute to management decision-making. For example, the ratio of
female career track employees with domestic or overseas working

Initiatives in FY2022

® Emphasis on new graduate and mid-career recruitment drives for
female career track employees

® Appointment of female employees to management positions

® Increasing ratio of junior female career track employees with domestic
or overseas working experience (acceleration of career advancement)

® Mentorship programs by members of management for female career
track employees around the age of 30

® Career discussion forum led by female outside director

Women's Empowerment Targets and Progress
Ratios of women

experience is primarily a product of employees dispatched on
short-term trainee programs at the moment. Up until now, we
have proceeded to dispatch junior female career track employees
on such programs to accelerate the advancement of their careers,
out of consideration of the life events they may undergo in the
future. Going forward, it will be important to ensure that there
are no gender disparities in the opportunities we provide to gain
experience in management at domestic and overseas operating
companies. Management is currently discussing how to design the
systems for balancing work with life events provided to overseas
dispatches in order to eliminate such disparities.

* Sojitz had one female executive officer and one female managing executive
officer as of July 31, 2023.

. New hires / Section manager Section
Recruitment .
candidates managers
Management -
experience via overseas Paf_‘fl_clpatlon_ in
. appointment and decision-making
Mentorship programs - secondment in Japan
by members of
management

Overseas trainee

program i

-*_ Acceleration of career advancement

(Childoirth / Extended leave |

Experience

Development of a workplace environment in which people can
contribute regardless of their gender

} Medium-Term
P . FY2020 FY2021 FY2022 Management Plan 2023 FY2030 Targets 2030s
Huma}gpﬁapltal employees among: Targets (FY2023)

8.6% H 9.1% H 10% or more ‘ ’Approx. 20%
Ppeis 129 12% | Approx. 30%

Maintain at
34%* ‘ ’ 30% or above

| |

| | |

N 32 || aaw |

Tk | I I

Perspective All employees 28%

| Approx. 50%

* Ratio for employees who joined on April 1, 2023

(Rira Tamori joined Sojitz as a mid-career
recruit in 2008.)

Cultivation of Future Management Candidates through Opportunities to Acquire Diverse Experience

Looking at Sojitz Corporation on a non-consolidated basis, the ratio of employees in the age groups associated with mid-rank employees and
section managers is low. In addition, the ratio of career track employees with domestic or overseas working experience is lower for women than
it is for men. This situation is thought to be a result of the life events that women may go through. However, the Company’s engagement
surveys have revealed that a large portion of female career track employees desire to go on overseas assignments early in their careers and have
relatively high appetites for growth. Based on this revelation, Sojitz is working to accelerate the career advancement of such employees by
providing them with diverse opportunities to grow into future management candidates. At the same time, we have been ramping up recruit-
ment of mid-career individuals, leading the ratio of such individuals in management positions to reach around 20% as of March 31, 2023.

When | joined Sojitz, | was the only female career track employee in the Ferroalloys Department. This situation was a
great source of pressure as | felt that, if | were to mess up, it might ruin any future opportunities for women who

‘: came after me. Even feeling this pressure, | continued to push ahead with the projects to which | was assigned,
| working together with diverse partners from Japan and overseas and gaining experience along the way. This process
helped me shape a career path that was suited to me. Today, Sojitz's corporate culture has evolved to encourage the
Y VALY ambitions of all employees, and a workplace environment has been put in place to support such ambitions, regard-
Rira Tamori less of an employee’s gender. | have experience in both business and functional divisions, and I hope to practice
Retail Business Department 2 management in a way that allows me to use the insight gained through my experience to contribute to the organiza-
Retail & Consumer Service Division tion while encouraging the ambitions of others.

Integrated Report 2023

Parental Leave for Supporting Contributions by Diverse Employees -«

In April 2022, Sojitz introduced a parent leave system under which both male and female employees are entitled to take paid leave for a
maximum of 40 days, that can be acquired freely at any time, during the period up until the child turns one year old. This system makes it
easier for male employees to continue working while still participating in caring for children by, for example, taking leave outside of busy
periods in cases when long-term leave might not be feasible. In addition, female employees are able to use this leave during the maternity
leave period offered 8 weeks following childbirth or in a dispersed manner after returning to work.

Parental Leave Usage Examples
Birth 8 weeks
Maternity leave —

Used to bridge gap between maternity leave and childcare leave while allowing some
leave for later dispersed use

Female employee

Male employee — .

Leave taken based on conditions of work or situation of partner
B Parental leave

Note: Male employees can acquire legally mandated childcare leave after parental
leave should they desire to take long-term leave.

Encouragement of Participation in Child-Rearing by Male Employees

Return to work 1 year (after childbirth)
Childcare leave I . |
Dispersed use
T T

Support for partner’s
return to work

Sojitz has been actively encouraging male employees to take childcare leave and participate in child-rearing. As a result, the ratio of applicable
male employees taking childcare leave was 100% in the year ended March 31, 2023. We recognize that fostering a supportive workplace
environment in which employees are able to balance their work with child-rearing, regardless of their gender, is imperative to creating a
corporate culture in which female employees can continue to contribute with no need to halt their careers for childbirth, child-rearing, or

other life events.

FY2022
(Average of 39 days of leave taken by 46 employees)

Less 10-19 20-29 30-39 40-49 50-59 More
than9  days days days days days  than 60

Childcare Leave Acquisition by Trends in Childcare Leave Acquisition by Male Employees
0
Male Employees 100%
83.3% FY2021
M Average number of days . (Average of 27 days of leave taken by 45 employees)
—Leave acquisition rate pmmmmmemy
. ;Emp]:yees; < Increase in overall leave acquisition
55.6% 55.6% 39 A B and expansion of options for
: : personalized leave plans
31.0% : :
FY2018  FY2019  FY2020  FY2021 FY2022 less 10-19 20-29 30-39 40-49 50-59 More
than9  days days days days days  than 60
days days

Comment from Childcare Leave Participant and His Supervisor

days days

Weixun Zhao, Business Accounting Department (left)

| took a total of 51 days of childcare leave, three days a week. This is how | managed to maintain a good
work-life balance. | was able to support my wife while still maintaining a presence at work. | am really
appreciative of my coworkers and how they supported me throughout this process.

Kunihiko Ishii, Section Manager, Business Accounting Department (right)

Mr. Zhao was in charge of an important project when it came time for him to take childcare leave. We laid
out some clear policies and split tasks among other members of the department to make sure that Mr.
Zhao could continue to head up this project. This experience really made me feel how a proactive stance

toward helping men take childcare leave while continuing to work can drive the growth of both the leave

participant and his organization.

Development of a Workplace Environment in Which Employees Are Motivated and Can Continue to Succeed

We recognize that our management strategies can only be successfully implemented when our employees are in

good physical and mental health and are offered a comfortable workplace environment. For this reason, the 4
president is leading a team tasked with developing a workplace environment in which employees are motivated ,_L@—/
and can continue to succeed. In addition, health management has been positioned as a management strategy. '~\\ 2023
Included in “White 500" of the 2023 Certified Health & Productivity Management Outstanding BREZFSERIEN
Organizations Recognition Program Health and productivity
KI1K500

In 2023, Sojitz was selected for inclusion in the White 500 (large enterprise category) of the Certified Health &
Productivity Management Outstanding Organizations Recognition Program, organized jointly by the Ministry of
Economy, Trade and Industry and Nippon Kenko Kaigi. This is our fourth time being included in this selection.
Sojitz's inclusion was a reflection of the high evaluation of how members of the Company’s management play an
active role in health and productivity management, which has been positioned as an important management
theme, as well as its promotion of health and productivity management understanding among employees and
its verification and improvement of related initiatives. A specific area applauded was our efforts to address

healthcare issues that are unique to women. Examples of these initiatives include the following.

@ Provision of cervical cancer and breast cancer screening to employees of all ages
@ Appointment of gynecology specialists to in-house clinics

Sojitz has been included in the
2019, 2020, 2021, and 2023
selections of the Certified Health &
Productivity Management
Outstanding Organizations
Recognition Program.

@ Coordination with Cradle Inc. to arrange online seminars led by physicians and specialists and provide support for infertility treatment
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Sojitz's Unique Approach Toward Human Capital Management

Utilization of Diversity

Support of Contributions

from Locally Hired Employees ---weesssesnisscisccninns
Sojitz is focused on increasing the number of chief officer positions
and other management positions filled by locally hired employees
with the goal of better entrenching its operations, centered on
overseas operating companies, into local networks in order to
expand its business domain and co-create new businesses. In the
year ended March 31, 2022, the ratio of overseas chief officer
positions filled by locally hired employees was 40%, and we have
set the target of raising this ratio above 50% by the year ending
March 31, 2026. By exercising a market-oriented perspective and
practicing co-creation and sharing, we aim to strengthen coordina-
tion across the Sojitz Group’s network and thereby create value.
Accomplishment in this regard includes the following.

® 46% rate of chief officer positions filled by locally hired employees as
of March 31, 2023

® Arrangement of an advisory board meeting with attendance by the
chief officers of operating companies in the Americas in 2022

® Organization of a regional committee meeting with participation by
representatives of operations in Europe in 2022 (23 participants from
10 European countries)

I have had the pleasure of meeting and working with talented
people throughout the Americas. Now as | take up my new role
as CAO, | will champion policies and practices that provide
opportunities for talent development and career enhancement
for my colleagues. | was seconded to the head office from
2014 to 2017, and this experience allowed me to understand
the Japanese decision-making process and how Japanese
people work. | would like to contribute to the expansion of
business in the Americas region by connecting the head office
and our local employees through communication, utilizing my
experience both in Japan and domestically.

| believe that by enhancing the strength of each region, the
strength of the Sojitz Group will improve as a whole. We will
achieve this by driving market-oriented initiatives and advanc-
ing collaboration. Within the Americas, we will continue to
empower our local offices and companies to promote and
pursue further business opportunities.

Julian Gomez

CAO for the Americas
CAO, Sojitz Corporation of America

Encouragement of Ambition

Hassoj |tZ Proj OO v

The Hassojitz Project is a new business creation project launched in
2019 based on a suggestion by President Masayoshi Fujimoto. This
project functions as one of our unique frameworks for creating
distinctive Sojitz value that contributes to the pursuit of new
ambitions and the implementation of new ideas. We are continu-
ing this project with the goal of fostering employees’ abilities to
plan for the future and to practice strategic thinking.

In the year ended March 31, 2023, the fifth year of this project,
the various business ideas proposed have begun to produce results.
For example, the wireless charging system for commercial electric
vehicles that was presented with an award from the president in
the first year of the project has become the first in Japan to obtain
vehicle registration. Verification tests of vehicles using this system
have commenced on public roads. This initiative has also led to
investment in electric vehicle start-up company ASF Co., Ltd., as
well as to the development of a unique charging control (auto
charging) system for electric vehicles that offers a high degree of
convenience to users. In this manner, we are branching out from
this initiative as part of an integrated approach toward new busi-

Around 200 employees have taken part in the Hassojitz Project
over the period from 2019 to 2022, helping entrench a corporate
culture emphasizing cross-organizational collaboration.

Furthermore, managers with diverse backgrounds act as team
facilitators to help transform unfettered ideas into new businesses,
and advice is solicited from former Sojitz employees (Sojitz Alumni
members) and from external experts to guide the process of com-
mercializing such ideas. In the year ended March 31, 2022, Sojitz
began having students to whom it has extended employment offers
participate in the Hassojitz Project as part of their onboarding train-
ing. These individuals have presented unique ideas formulated from
their perspectives as students. Employees working in fields that
relate to the proposals help the student teams refine their ideas.

In addition, Hassojitz Project participants are dispatched to exter-
nal incubation programs and utilize Sojitz's broad internal and
external networks to refine and enhance their ideas with the goal of
accelerating innovation. The Hassojitz Project will continue to be
advanced as a means of fostering an entrepreneurial spirit and culti-
vating individuals who can exercise autonomy in creating businesses.

Facilitation of Tangible Growth

Data-Driven Organization's Cultural Reforms ........................................................................................................................

In order to create a workplace environment that maximizes employees’ potential, we use a number of internal surveys to gather input from our
employees and to advance human resource measures through a data-driven approach. By utilizing the data gained from such surveys, we aim
to foster an open organizational environment while heightening employee ambition and strengthening organizational capabilities. Moreover,
the responses for certain engagement survey questions are disclosed internally and externally as dynamic human capital KPIs and also are used
to determine officer remuneration and guide human capital management initiatives.

Engagement Surveys

Sojitz conducts engagement surveys to build greater trust between
employees and their organizations and thereby heighten engage-
ment. In order to gain a better understanding of conditions within
the Company, we have introduced our unique questions under the
guidance of an external specialist. Moreover, neutral responses to
multiple choice questions have been eliminated to improve the
accuracy of analyses and to paint a better picture of the actual
opinions of frontline employees. These surveys are helping to
generate a positive cycle of invigorating communication, leading to
discussion on how to advance strategies and accomplish the
Company’s goals and thereby fostering a culture of encouraging
others’ ambitions.

360-Degree Surveys

Sojitz conducts 360-degree surveys to provide management with
input from a variety of angles, including input from superiors,
coworkers, and subordinates. These surveys are designed to help
members of management make new discoveries about their
everyday actions to help them change their approach as necessary
while contributing to workplace environment improvements and
enhanced organizational capabilities. Surveys are constantly being
refined, with past improvements including alterations to questions
based on the expected role of each position and the addition of
questions related to communication between supervisors and
subordinates and the ability to drive change within an organization
and in its processes to improve productivity.

Organizational Reform Projects

The results of engagement surveys are employed on a
Companywide basis to perform analyses based on specific organi-
zations and other groupings to guide the advancement of organi-
zational reform projects aimed at improving individual
organizations.

Project owners (heads of organizations) and action leaders are
assigned at each workplace, and the action leaders play a central
role in guiding analyses of survey data and improvement activities
and expanding these activities throughout their organizations.
Data is shared to allow for analyses to be conducted from a variety
of angles, including by age, gender, and job type, and these analy-
ses are used to enhance the PDCA (plan—-do—check-act) cycle for
workplace improvement activities.

Data-Driven Organizational Reforms

Feedback = Disclosure via
& website, etc. Disclosure
g .
= Officer
2 Reference for KPIs | remuneration,
8
= etc.
Engagement . Organizational
[ ] . o SUrveys Improvement of organizational issues reform projects
... Respond Y
Verification of
Employees (All employees) o+ Human resource human resource
data measure benefits
360-degree
surveys Linkage with results of

other surveys

activities. The survey conducted in
the year ended March 31, 2022,
had a response rate of 91%
whereas the response rate for the
survey administered in the year

Utilization of
Diversity

Essence of Sojitz's Culture Revealed through Engagement Surveys

Sojitz began conducting employee engagement surveys in 2017. Unique questions have been introduced under the guidance of an external
specialist for the purpose of gaining a better understanding of conditions within the Company that can be used to guide effective human
resource strategies. The results of the surveys are analyzed on a Companywide basis, and this information is utilized to shape improvement

Encouragement of
Ambition

Maintain at 90% or above
v

Facilitation of
Tangible Growth

Maintain at 90% or above
v

ness development.

Hassojitz <X sojitz

Hassojitz Project Concepts

2019 2020 2021 2022 2023
Inventiveness Action Collaboration Passion & Transformation Driven
Commitment by Passion

Artist’s rendering of ASF
Team that received the president’s vehicle used for verification
award for its successful efforts in the test of wireless charging
Hassojitz Project for the year ended system for commercial
March 31, 2023 electric vehicles
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o '
ended March 31, 2923, was 99%. O I want to try and :
In April 2023, Sojitz launched the respectul and acepting_y Challenge- implement new —=> i
i jitz" i of diverse employee ‘taking ideas. .
Pursuit of SOJ|tZ s Uniqueness Utilizati values and experience, indexes Personal | EC{Y7 | | feel that!
PI’OjECT, a project involving the ! IZ? = . (Motivation | desire to pursue gy | growth/ i_have grown —>
. . ot | feel that the Company and personal growth. Contribution| 1 over the
entire Company, to further it along y has an open environment workplace index ‘50| | pastyear.
the path toward its vision for 2030. where| am safe to make environ- Sojitz supports my _gq 0
suggestions and voice ment) bitions. |
We seek to assess the current opinions, am !

situation from the perspectives of
the present and the future and

management and all other person- . Rapid growth
. Openness Entrepreneurship
nel in order to foster a corporate over 10 years

culture that is distinctly Sojitz.

MFy2022 W Fy2021
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Sojitz's Unique Approach Toward Human Capital Management

Acceleration of Human Capital Management

Message from the COO of the Human Resources Department

Masakazu Hashimoto

Managing Executive Officer
COO, Human Resources Department

Since joining the Company in 1990, Masakazu Hashimoto
has continued to be involved in areas related to machinery
and infrastructure. After serving as COO of the Infrastructure
& Healthcare Division, he assumed the position of COO of
the Human Resources Department and the General Affairs &
IT Operation Department in April 2022. Hashimoto is lead-
ing our human resource strategies in this capacity.

Individuals, Organizations, Cultures, and Data Forming Sojitz's Unique
Foundations for Human Capital Management

Human resources are the central and most important form of
capital used in Sojitz's value creation activities. Based on this
belief, we practice human capital management with the goal of
fully drawing out and synergizing the strengths of individuals in
order to drive the improvement of Sojitz's medium- to long-term
corporate value. Having defined our vision for 2030 as becoming
a general trading company that constantly cultivates new busi-
nesses and human capital, we have laid out a human resource
strategy composed of the three strategic pillars of human capital:
utilization of diversity, encouragement of ambition, and facilitation
of tangible growth. Based on these pillars, we are advancing
concerted Companywide initiatives shaped by the understanding
that the growth of a team of diverse, autonomous individuals will
contribute to the growth of organizations and the Company and
ultimately to the improvement of corporate value.

In recent years, increasing attention has been devoted toward
the connection between human resource strategies and corporate
value as well as toward investment in human resources. This
attention has been generated by the trend toward framing
people, not based on the traditional view of human resources as a
“resource to be managed,” but rather, as a form of “capital to be
fostered via investment” in order to create value. This idea of
human capital is informed by the ITO Report for Human Capital
Management as well as by indicators for tracking non-financial
information. Taking a backcasting approach from our vision for
2030, we seek to identify and analyze elements that might con-
tribute to management issues. The understanding gained through
this process is used to track our improvements for closing the gap
between the targets for our human capital KPIs and the reality at
the Company as well to accelerate various initiatives for tying the
value created by our people to financial value. Sojitz's unique
approach to human capital management is founded on frequent
discussions between the president, other members of manage-
ment, and representatives from business and functional divisions
that delve into the challenges of human resource strategies, the
progress of measures, and measurements of the benefits. Through
this process, we aim to develop human resources who can ensure
the success of our management strategies.

Specifically, Sojitz established its dynamic human capital KPIs in
June 2021 and began disclosing information on annual changes in
relation to these KPIs, based on quantitative data, to both internal
and external data. This proactive disclosure has led to improved
quality in internal communication while also increasing the range of
opportunities for us to receive input from external stakeholders,
which is used to revise our measures deemed necessary. “Human
resources” is also an important theme discussed at the intensive
discussion session, a management retreat that sees participation
from outside directors and all other members of management. A
great amount of time is devoted to this subject at these retreats,
and we also regularly discuss this subject at meetings of the Board
of Directors. By engaging such discussions to incorporate a wide
variety of perspectives, we aim to ensure that our human resource
strategies are highly effective.

Reforms to the culture of our organization are imperative to
achieving our vision. Increased trust, and subsequently higher
engagement, between human resources and organizations is
anticipated to enhance the quality of internal initiatives (inputs).
This, in turn, is expected to invigorate communication and discus-
sion regarding the advancement of our strategies and the accom-
plishment of our goals, thereby giving rise to a culture of
encouraging the ambitions of others. To facilitate such improve-
ments to our culture, we solicit employee input through engage-
ment surveys and discussion forums and use this input to
implement organizational reform projects as part of ongoing data-
driven initiatives advanced together with frontline workplaces.

We currently find ourselves in an era of uncertainty and constant
change. In this era, it is important that we move away from the
prior approach of searching for the right path to instead identify
and define issues and enhance our ability to address said issues. We
have implemented a number of human resource initiatives over the
years. These initiatives should not be seen as isolated efforts but
rather as mutual complementary parts of a larger campaign. Based
on this view, we must communicate to stakeholders, in a concise
yet compelling manner, how these efforts will contribute to corpo-
rate value (outcomes). We still have a ways to go, but | am commit-
ted to ensuring that our human resource strategies will help us
accomplish the goals of management.
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Our Next Approach on the Path Toward 2030

Management has been engaged in an ongoing process of discussion
with other members of Sojitz on the directives for how the Company
should approach the next stage on its path toward 2030. Through
this series of discussions, it was determined that a team of diverse,
autonomous individuals must continue tackling new challenges and
drawing out the full potential of individuals to fuel the ongoing
creation of value as a company. Based on this recognition, it was
concluded that we should entrench a culture of active engagement
among employees while assigning each employee the ideal position
and role, effectively developing human resources, and offer fair,
impartial, and balanced assessments. Through this process, Sojitz will
seek to provide employees with greater feelings of tangible growth
while also heightening its own competitiveness. Moreover, we
intend to introduce new human resource systems under the

next medium-term management plan to stimulate the further
growth of Sojitz.

The source of value creation for a general trading company is the
connections it forms through frontline business sites and its net-
work. These connections are made by section managers, a middle
management position. | suspect that the role of such middle manag-
ers will become increasingly more important in the future. If middle
managers, however, continue fulfilling their traditional role, we will
be unable to grow into an organization that can expand beyond its
own confines. This is why we look to entrench a new approach
toward management. This approach will entail pursuing both quan-
titative and qualitative improvements to communication, providing
individuals with opportunities that suit them, tracking their growth,
and implementing compelling strategies based on the Sojitz Group
slogan of “New way, New value.” Engagement surveys have illus-
trated how communication is imperative to fully drawing out the
potential of one’s subordinates and in providing them with feelings
of tangible growth. Based on these findings, organizational stan-
dards were revised to limit the number of people in a given section
to 10 in order to facilitate more frequent communication between
section managers and their staff.

In the volatile operating environment, it is also imperative for us to
link our management, business, and human resource strategies,
flexibly allocate human resources, and build resilient management
structures. To this end, we are taking steps to enhance our pool of
management personnel by identifying candidates for core positions
in Group management and developing their skills through selective
and other training programs. Moreover, human resource strategy
representatives referred to as “human resource business partners”
have been appointed in various business divisions in order to
strengthen the capacity of frontline organizations to advance self-
propelled initiatives. Through coordination between the Human
Resources Department and human resource business partners
cognizant of the perspectives both of the Company overall and of

(enhancement of individual
capabilities)

Recognition as a company encourag-
ing ambition and facilitating tangible
growth through efforts to assemble a
team of diverse, autonomous
individuals

Provision of challenges
and opportunities
matched to individuals through
and confirmation of
results

General trading company that constantly cultivates
new businesses and human capital

Growth of and engagement
with diverse employees

Management for creating value
as a company (strengthening of
organizational capabilities)

Frameworks for linking individuals to
drive corporate value improvement
and ongoing increases to equity
spread

New type of section management

Coordination Implementation of

strategies for improv-

communication EEeREe

and achieving growth

Active engagement
with others

Data science

Data-driven assignment of
positions and roles and develop-
ment of human resources and
tracking of growth

specific business divisions, we aim to advance human resource
development and position employees in their ideal roles in a cross-

organizational, Companywide manner.

Engagement surveys (see page 63) have found that Sojitz is
a company in which employees can chase their ambitions and

experience feelings of tangible growth.
entrench a culture of actively engaging
ing initiatives that begin from the lowe|
Company and flow upward from there
disseminate new human resource syste

Looking ahead, we hope to
with others while accelerat-
r or middle ranks of the

. At the same time, we will

ms tailored to Sojitz's future

aspirations in our efforts to continue to encourage employee ambi-
tion and facilitate tangible growth. In preparation for the next
medium-term management plan, we will work to help employees
understand their personal role in our initiatives as we seek to bolster

the capabilities of both individuals and

organizations. As we

enhance the Company’s inputs in this manner, we will seek to
achieve better outcomes through improvements to productivity and

corporate value while continuously pro

moting Sojitz’s unique

approach toward human capital management to inspire our people

to transform the Company.

Synergies Generated by Individuals

In 2021, Sojitz partnered with Vietnam Livestock Corporation JSC, a member of the Vinamilk Group,
a major Vietnamese dairy product manufacturing conglomerate, to establish Japan Vietnam Livestock
Co., Ltd., as a joint venture company. This company will combine the Vinamilk Group’s local operat-
ing foundation in Vietnam, which allows it to reliably procure Holstein bulls and cows that can no
longer be milked, with Sojitz's meat processing technologies. A team of individuals well versed in the
relevant fields were assembled from divisions across the Company to undertake the task of creating a
market for this company in Vietnam. The members of this team, with their diverse backgrounds and
strengths, are working together with local partners to generate synergies between their respective

knowledge, skills, and expertise as they prepare for the full-fledged operation of the joint venture’s 5 see

production facilities.
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Tomomi Arakawa

Managing Executive Officer
CDO (Chief Digital Officer), CIO (Chief Information Officer)
COO, Digital Department

After joining IBM Japan, Ltd., as a system engineer, Tomomi Arakawa became a director at
this company in 2014 before being appointed as its first CDO in 2015. Arakawa assumed

the role of executive officer and CDO at Sojitz in December 2021 and took up her current
position in April 2023, and she has since continued to lead the Group’s digital transforma-

tion and other digital technology strategies.

g

Concerted Effort to Accelerate Transformation and Value Creation

through Digital Transformation

When | became CDO at Sojitz in 2021, “digital transformation” was still only a buzzword in Japan, and there were not really that
many companies actually promoting digital transformation. Simply stated, digital transformation is the process of using digital
technologies to transform a company. In this era of companies clambering toward digital transformation, Sojitz sought to take a
head-on approach in digital transformation as a general trading company. Its first step: employee awareness reforms. There is no
magic approach toward completing digital transformation. The potential for digital transformation is unlimited, and this is why it is
crucial to first understand what digital technologies are, what it means to introduce these technologies into a business, and how

these technologies can be used to create new value. Moreover, employees must recognize that these technologies can be used by
anyone in any business. That is why | emphasize employee awareness reforms. For this purpose, we began developing training
programs designed to grant all employees an understanding of digital technologies and help them realize their role in utilizing
these technologies. The Company also launched a number of hands-on digital projects, which | oversaw directly as CDO, to allow

employees to experience the potential of digital technologies firsthand. In this manner, we sought to introduce digital technologies

into Sojitz's business while working together with employees.

Over the two years since | became CDO, Sojitz has taken an ongoing and extensive approach toward cultivating digitally profi-
cient employees, whom we refer to as “DX-Experts.” Business divisions have managed to cultivate their own DX-Experts, allowing
them to spearhead their own digital technology projects. Digital technologies have thus taken root through Sojitz, and knowledge
of these technologies are becoming a standard tool for Sojitz employees. Finally, standing at the starting line, Sojitz is poised to
accelerate the creation of value by using digital technologies on a Companywide basis in order to transform itself into a next-
generation trading company. Sojitz is a general trading company that has potential to greatly transform society given the scale of
its business and the diversity of its portfolio. It brings me great joy when | see the benefits of digital transformation appearing in

the form of results at specific workplaces.

| am committed to maintaining an up-to-date understanding of ever-evolving digital technologies so that | can use these tech-

nologies to promote digital transformation in pursuit of further growth at Sojitz. | hope you will look forward to Sojitz's future of

accelerated progress toward growth using digital technologies.

Position of Digital Transformation in Sojitz’s
Value Creation Process
Over the years, general trading companies have continued to
transform their business and asset portfolios as they sought to
quickly respond to market needs and social issues. Sojitz,
however, seeks to move beyond this traditional approach to
transform itself into a next-generation trading company. For
this reason, we are taking an all-in approach toward digital
transformation strategies while placing particular emphasis on
the following two key initiatives.

The first initiative is to create new value by implementing
and utilizing digital technologies. This will entail installing

digital technologies in existing businesses to generate oppor-
tunities for co-creation as well as developing new businesses
to create new value using digital technologies. Implementing
and utilizing digital technologies in the wide range of
businesses Sojitz develops as a general trading company will
require that the ideal technologies be selected based on an
accurate understanding of the characteristics and industry
conventions of each individual business. As CDO, | work
closely with the heads of business divisions, using regular
meetings as an opportunity to discuss the potential for imple-
menting digital technologies in Sojitz's businesses from the
perspectives of both the businesses and technologies to
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advance Companywide digital technology projects. The second
initiative is the cultivation of DX-Experts who can be the
proponents behind creating new business value. At Sojitz, we
developed our own in-house curriculum to foster employees
who are able to utilize digital technologies and promote
co-creation in a manner suited to the business model of a
general trading company.

As DX-Experts gain practical experience in their respective
organizations, their teams and organizations obtain a valuable
asset in the form of accumulated digital technology utilization
expertise. Moreover, the cross-organizational sharing of this
expertise has begun accelerating the use of data and digital
technologies.

The march of technological progress is constant. We are
therefore constantly reviewing our DX-Expert training programs
to ensure that they are matched to the needs of the market
and that the DX-Experts they produce are capable of contrib-
uting to the competitiveness of Sojitz. We will continue to
create new value through a concerted, Companywide
approach toward embracing digital technologies with eyes to
the day when such technologies are a standard part of busi-
ness and the title “DX-Expert” ceases to hold meaning.

Digital Transformation Promotion System

At Sojitz, the president himself chairs the DX Promotion
Committee, and this committee is used to facilitate swift
decision-making when it comes to digital transformation. The
heads of business and functional divisions raise the issues they
need to address in their respective business models or work
processes with the DX Promotion Committee. The committee
then engages in interactive discussion about the digital tech-
nologies that could address these issues and how these tech-
nologies could be employed. Having senior management at
the forefront lends extra momentum to our efforts. Seeking
to support this momentum from the perspective of digital
technologies, Sojitz established the CDO Office when | was
appointed CDO. Furthermore, in my new capacity as CDO
and CIO, | oversaw the integration of the CDO Office, the IT
Operation Department, and the ERP Transition Office to form
Digital Department 1 and Digital Department 2 effective April
1, 2023. By consolidating our digital technology-related func-
tions and staff in a single organization, we aim to improve the
speed and quality of our efforts to promote digital

transformation and to develop, maintain, and redevelop IT
and infrastructure systems. | am also working closely with the
CISO (Chief Information Security Officer), the highest author-
ity for information security, to help strengthen information
security as we accelerate the use of digital technologies.

Discussion on Digital Transformation and Digital
Technology Utilization at Intensive Discussion
Session for Management

|

In the 2023 intensive discussion session, a manage-
ment retreat that saw participation from outside direc-
tors and other members of upper management as well
as the heads of business and functional divisions, the
implementation of digital technologies was defined as
an important topic of discussion. This topic was dis-
cussed in a concentrated manner through a workshop
on how to incorporate digital technologies into busi-
ness activities. These discussions served to align all
members of management, from the workplace repre-
sentative level up to senior management, based on
shared consensus on how to create new value using
digital technologies.

Major Topics of Discussion

e Creation of new projects using digital technologies in
business and functional divisions

e Strategies and measures for utilizing digital transfor-
mation as a source of competitiveness

TOPICS

First Time Inclusion in Digital Transformation Stock Selection

DX##102023

Digital Transformation

In 2023, Sojitz was selected for inclusion, for the first time, in the Digital Transformation Stock Selection program organized by the
Ministry of Economy, Trade and Industry, the Tokyo Stock Exchange, and the Information-technology Promotion Agency, Japan.

In this program, the organizations select companies, from among those listed on the Tokyo Stock Exchange, that have developed
internal frameworks for promoting digital transformation in a manner that contributes to improved corporate value and that are
producing results through excellence in utilizing digital technologies. Sojitz's inclusion in this selection was a reflection of the high
evaluation of its Companywide digital transformation initiatives and their results. These initiatives are advanced through an approach
integrating digital transformation promotion system development with our management vision and business strategies. Going for-
ward, Sojitz will continue to move forward with its all-in approach toward digital technologies in all of its businesses.
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Digital Transformation for Accelerating Value Creation

‘ Digital Transformation Case Study ‘

Smart Fishery Project at
Sojitz Tuna Farm Takashima

Video Reference

Digital Twin Approach for Reproducing Aquaculture Cages

in a Digital Space

Sojitz is accelerating the utilization of data and digital technologies in existing businesses in order to improve value and
create new value. A prime example of these efforts can be seen in the smart fishery project that was carried out at Sojitz
Tuna Farm Takashima Co., Ltd., where Sojitz is engaged in an industry—academia collaboration project with the Japan

Agency for Marine-Earth Science and Technology (JAMSTEC).

Digital Transformation Achieved through Co-Creation

Sojitz Tuna Farm Takashima is a bluefin tuna farming company
established in 2008. Its farming site, located in the sea off of
Takashima Island in Matsuura City, Nagasaki Prefecture, houses
some 40,000 bluefin tuna at any given time. In the past, the
amounts of feed and the ways this feed was administered
were determined based on the experience and intuitions of
the captains of feeding vessels and the divers who perform
maintenance on aquaculture cages. However, this process
could not be completely accurate as it was impossible to
accurately count the number of tuna swimming in the aqua-
culture cages. The smart fishery project uses a digital twin*
approach to address this inability to count the number of tuna
by reproducing the aquaculture cages, in their entirety, in a
digital space. This approach makes it possible to combine a
virtual aquaculture cage, created based on information on the
actual aquaculture cage and the tuna swimming therein, with
a tuna swimming simulation to estimate the number of tuna
of a certain size.

Applying the insight gained through basic research
advanced together with JAMSTEC to create a virtual aquacul-
ture cage requires massive quantities of tuna swimming image
data to be analyzed, analog inputs to be converted into digital
data, and this information to be reflected in the virtual aqua-
culture cage model. Sojitz has been directly involved in all
steps of this process, spanning from the acquisition of image
data to the measurements and estimates on the number of
tuna. We first prepared a virtual aquaculture cage for use in
reproducing the swimming patterns of the tuna, and then
used the data gained from the simulation prepared using the
virtual aguaculture cages as the teaching data for the final
simulation system. Sojitz personnel were then dispatched to
the site directing divers to dive into the aquaculture cages and
set-up cameras produced in-house, carefully adjusting camera
angles to collect the data necessary for video systems and
image processing. In addition, fish detection systems and CT
scanners were employed to input 6,000 images into a machine
learning system in order to produce the virtual aquaculture
cage model. Through this ongoing process of Al training, we
succeeded in developing a system that could estimate the

number of tuna in the aquaculture cages with the initially
targeted level of 95% accuracy.

When we first began the project, it was expected that it
would require around two years to produce the virtual agua-
culture cages. However, the expert advice and proactive sup-
port of JAMSTEC and other co-creation partners allowed for
swift progress in all steps of the process, resulting in the suc-
cessful completion of the virtual aquaculture cage model in
just six months.

* Technology that consists of a digital counterpart of a physical object or process.
Objects or processes being studied are outfitted with various sensors for tracking
vital data

CT scanner used to determine characteristics of sonar system for detecting tuna
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Simulation of tuna swimming in virtual aquaculture cage (screenshot)
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Conventional Bluefin Tuna Farming Digital Twin Approach

¢ [nability to count tuna at desired
timing (limit to counting tuna only
a few times a year when moving
between aquaculture cages) Need to

accurately track }

Accurate tracking of tuna
numbers made possible
by producing

virtual aquaculture cages
e Feed costs representing more than }
half of total costs

number of

tuna  Reduction of waste through

calculation of efficient feed amounts
e Ability to identify ideal
shipment timing

Growing Scope of Digital Technology Application

Sojitz employees were involved in all steps of the smart fishery
project, actually performing the necessary programming, a
process that allowed us to acquire expertise and insight that
will be invaluable to future projects entailing the use of digital
technologies. In addition, we are currently in the process of
developing an automated feeding support system that opti-
mizes the amounts of feed issued based on the state of the
tuna in the aquaculture cages.

The digital twin model that was the cornerstone of this
project is a technology that can be used to address a wide

variety of issues. Accordingly, applying this technology to
other businesses has the potential to contribute to the

DR - ..

Hiroyuki Onishi (left), president of Sojitz Tuna Farm Takashima, and Emina Ryuo
(right) of Digital Department 1, who was responsible for inputting data into virtual
aquaculture cage model
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resolution of issues and the creation of new value. Sojitz has
developed a marine food product value chain that comprises
The Marine Foods Corporation, TRY Inc., and Dalian Global
Food Corporation, as well as Sojitz Tuna Farm Takashima, the
company involved in the smart fishery project. Sojitz is com-
mitted to improving profitability across the entirety of its
marine food product business.

Going forward, we will continue to utilize digital tech-
nologies in co-creative projects to create business value in
pursuit of the sustainable use and reliable supply of marine
food products.

2 DS
CDO and CIO Tomomi Arakawa explaining project to institutional investors and
analysts visiting Sojitz Tuna Farm Takashima in Nagasaki Prefecture
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Cultivation of DX-Experts

Training Programs Tailored to the Multifaceted Business of a Trading Company

Comments from Participants in Expert-Level Data Analysis Course

9
m
. . ) 2]
Progress in Cultivating DX-Experts these case studies to match the business model of their Optimization of product mix and improvement of profitability through g
Sojitz's DX-Expert training programs define five skill levels. For respective organizations in order to improve and create value. LR Ll 1 siness area analyses based on purchase data =
the entry-level course, which targets all employees, and the Route B is meant to foster individuals capable of properly Ambition as a Beginner
basic-level course, which is for all career track employees, reaching a consensus and engaging in co-creation with inter- N 9 . o A
around 90% of applicable employees have completed train- nal and external digital technology partners in relation to There are a lot of opportunities to analyze data as part of the business activities of the Automotive.
) ) o ) . ) : ) o . ) Division. Fortunately, the Company is proactive in encouraging us to acquire IT skills. | am involved in
ing. The practical application-level skill courses are divided into development of their desired digital services, technological domestic and overseas automotive dealership and used car sales businesses, but | have not previously
the two skill categories of data analysis and business design. bottlenecks, and other matters. One exercise toward accom- had the opportunity to learn about programming. Participation in the expert-level data analysis course
The expert-level data analysis course is designed to foster plishing this goal is training in the development of online helped me gain an understanding of a wide range of ways to interpret data and raised my awareness
individuals capable of utilizing big data through coding to applications using coding. Meanwhile, as part of our efforts regarding the need to choose the appropriate methods of collecting and approaching data. My
propose and implement solutions to business issues through to recruit new graduates, we arrange digital transformation neWﬂ?Uﬂd knoyvledge also made me realize that we were just sitting on a lot of valuable qata that
. . . . . . . . . . was ripe for using. | later went on to learn programming languages outside of Python, which was §
machine learning and other technologies. Participants are internships consisting of multiple-day workshops with the aim Hiroto Tabara taught in the course. This understanding has made it easier to come to a consensus when working e
thereby empowered to play a central role in promoting data- of recruiting students who possess sophisticated digital tech- Section 2, with internal and external partners in projects for addressing issues or pursuing improvements using m
driven measures for addressing the issues faced in their respective nology skills. Automotive Department 1 digital technologies. Going forward, | will continue to use non-electronic communication methods o
. . . Automotive Division - : = : : - : m
organizations. For example, the skills granted by this course + Toxt data mining: Analysis method of identifying trends and connections in when d|g|taAI metf;ods are msufﬁaent,.as I act asa trading profF55|ohnaI Ito resolye frontline issues with >
could be used to analyze marketing and other data to propose collected data data and bridge the gap between business activities and digital technology projects. (23
sales measures for specific products or to combine text data @
mining* and machine learning technologies to track and Two Routes of Business Design Courses g
analyze business processes based on text documents. High ) : <
. . . Junior and mid-rank employees
Two routes have been defined for business design courses: g T - W Business leaders . Formulation and proposal of revenue improvement measures for consumer
Route A for leaders with substantial trading business experi- é’w M Level 4: Expert R LRl [ roducts based on clustering analyses*
ence and Route B for digital native (junior and mid-rank §; o .o . .
. g . (J . Lo . ) é § ) (1) Training and practical exercises G I"OWth Of Ind IVIdua|S and GFOWth Of Organlzatlons
employees seeking to acquire and refine specialized digital b for acquiring and refining _ _ ) S _ _
technol Kill rt of building their career through i digital technology skills | feel that there is a lot of room for people with marketing and data analysis skills to contribute in the
ec' ology 5 ! .5 as part ot buriding their ca .e(.:_ oug £ n O (2) On-the-job training as part of focus area of retail defined by Medium-Term Management Plan 2023. Based on this realization,
business activities. In Route A, program participants are . business activities I decided to take part in the expert-level data analysis course as | felt that it presented the opportunity
exposed to a myriad of successful digital transformation case Low for me to take advantage of my background in real estate and shopping center management. Today,

studies so that they can practice adapting the essence of

DX-Expert Training Programs and Participation Targets

Data- and digital technology-
related skills

High

Management Plan 2023

X Skill Categories Participation Target under Medium-Term
Skill Level

(Progress as of August 31, 2023)

l Level 5: Thought Leader ‘ Guidance and oversight of experts as a leader to promote the transformation of organizations and businesses with digital technologies | —

Masataka Sukita

Asset Management Business Section,
Retail Business Department 3
Retail & Consumer Service Division

I am going beyond the bounds of my organization to get involved in the data utilization projects of
other divisions by making proposals based on the unique perspective founded on my own personal
insight and experience. Data analysis is an ongoing process of hypothesis verification. What makes
data analysis interesting is how the same data can lead to different interpretations and hypotheses
depending on who looks at it, meaning that this is an area where our individuality comes into play.

| also feel that project teams have increasingly been embracing the idea of moving away from the
discussions grounded on experience and perceptions that used to be commonplace to found discus-
sions on information reflecting reality and tracking such information. If this emphasis on hard facts
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el Ao B Data analysis for verifying hypotheses to plan and Skills for creating new businesses and improving value of 40 employees can become an entrenched custom among my coIIeagues and at other organizations, I think it will wn
P propose resolutions to business issues existing businesses through use of digtal technologies (73%) contribute to the development of a mindset and workplace atmosphere that encourages autonomous 4
X
_ . Understanding of basic data analyss methodologies for use Understanding of basic programming principles 300 employees contributions and action toward resolving issues by those who are actually affected by said issues. 5
Level 3: Experienced in hypothesis verification regarding analysis challenges that can be used to assist in application prototyping, (69% 5
development, and verification 5) * A statistical method for processing data and organizing items into groups or clusters on the basis of how closely associated 2
they are
Il | 2: Basi Basic knowledge for applying digital technologies to business activities All career-track emp\oyees Yy ©
CVER2-8asIC (IT literacy, information security, data science, digital marketing) (89%) <
O
. Entry-level knowledge required of all employees that deal with IT All employees <
Level 1: Entry (National IT Passport certification, low-code tools) (90%) ©w
(@)
P4
Current Analysis Challenges Devel_opment 9f task grouping models_ by applying text data mining and
machine learning technologies to email text

Message from Project Leader Involved in DX-Expert Development Program Planning Immersion Skills and Creation of Opportunities to Use Skills
and Implementation | decided to take part in the expert-level data analysis course after returning from childcare leave o
As a general trading company, Sojitz is involved in a wide variety of business areas. This is why it is important for based on my search for opportunities to utilize the code skills | had developed in university in my >
employees to acquire a balanced array of various digital technology skills and to be able to engage in co-creation career as a trading professional. Learning Python through this course really opened up new horizons >

with internal and external partners. We realized that the pre-packaged training programs available to be pur-
chased were insufficient for cultivating the type of employees Sojitz needed for its digital transformation strate-
gies. This is why we decided to craft a unique program custom-tailored to Sojitz's unique needs. We went about
this through a repeated process of examining the expected roles of digital technology staff based on a collective
understanding of their skills and backgrounds. We devoted particular effort to the development of the expert-level
training programs to ensure that they could endow participants with a high degree of practical skills. Frontline
issues and data utilization were major points of focus of these programs. A flexible approach is taken toward
incorporating input from program participants as we seek to cultivate employees who are able to utilize data
analysis as a tool in their respective businesses. Going forward, we will continue our efforts to build the founda-
tions for utilizing digital technologies and to foster DX-Experts who can contribute to actual business activities to
accelerate the growth of the Company with the goal of contributing to improvements to Sojitz's corporate value.

for me in regard to digital transformation. | am now capable of using data to discuss our approach
toward matters that would previously have been decided based on the experience of employees with
longer tenures. | can even act as somewhat of an “interpreter” for communicating the language of
data to other parties. It is incredibly important for analyses to be conducted as a team. By engaging in
discussions based on a common understanding with clear goals, it is possible to advance a variety of
approaches toward big data over a short period of time. Also, Sojitz has internal communities for

Misato Yamamoto
Planning & Administration Section,  digital technology experts. Through these communities, we share analysis case studies and knowl-

Shunsuke Miyawaki
Manager, Digital Data
Analytics Section,

Digital Department 1

Planning & Administration Office
Aerospace & Transportation
Project Division

edge, and new ideas are always being proposed. These communities thus serve as a constant source
of stimulation. In the future, | look forward to applying interpretation and approaches based on
analyses of collected data to the resolution of business issues while providing advice on exactly how
this insight can be utilized.
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Digital Transformation for Accelerating Value Creation

Digital Transformation Case Studies

Used Car Distribution Platform

Every used car is unique. For this reason, information on the
condition of individual vehicles and their repair and accident
histories is imperative to used car transactions. However, there
have been issues regarding a lack of transparency in such
information. Seeking to address this issue, Sojitz invested in
Twinner GmbH of Germany. Twinner offers a service known as
Twinner Space, which uses high-resolution scanning technolo-
gies to create high-quality digital twins of vehicles. These
digital twins faithfully recreate the internal and external condi-
tion of a vehicle, including any scratches or dents, in the form
of digital data that can be viewed from a variety of angles.
The resulting ability to clearly assess the condition of a vehicle
contributes to increased transparency in transactions.

“ |
The best luxury cars

Vehicle damage detection by scratch sensor

Digitalization of Coal Mine Operations in Australia
Sojitz's Gregory Crinum coal mine in Australia produces coking
coal for steel product applications, and we are incorporating
digital technologies into the process of operating this mine.
Specifically, mine operation data and equipment remote con-
trol technologies are being employed to improve operational
efficiency with the goal of optimizing coal production costs.
Going forward, Sojitz will continue to utilize various data and
multifaceted analyses to make data-driven management deci-
sions and to optimize the maintenance of the equipment that
is so crucial to mining operations through a preventive mainte-
nance approach.

Moreover, mine rehabilitation measures (restoration of
natural environment and greening of stripped land) are being
advanced at Gregory Crinum with the goal of making the mine
more eco-friendly. Through this process, Sojitz is accumulating

The first Twinner Space venue in Japan has been set up in
Kiyosu City, Aichi Prefecture. Certificates guaranteeing the
quality of digital twins are displayed at Aperta Nagoya, a
Sojitz-operated used import luxury automobile dealership
located next to the venue, granting customers an additional
degree of peace of mind. As Twinner Space allows for the
condition of vehicles to be confirmed anywhere by viewing
digital twins saved on a cloud server via the internet, it has
potential to function as a solution for creating a new used car
distribution platform, which would deliver new customer
experiences together with improved convenience.

Sojitz looks to contribute to the digital transformation of
used car distribution through such initiatives.

-
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Twinner Space vehicle scanner

Vehicle scan data that can be viewed from 360 degrees through Twinner Space

expertise and digital technologies (3D simulation technologies).
We aim to combine these assets in the future to create unique
digital mine rehabilitation services that can be applied to other
mines in order to help resolve social issues related to mines.

= L o . \
Remote control of mining equipment Dragline excavator used for stripping
mine sites

Integrated Report 2023

Corporate Governance Supporting

Value Creation Strategy

We strive to improve our corporate value over the medium to
long term based on the Sojitz Group Statement—the Sojitz
Group creates value and prosperity by connecting the world
with a spirit of integrity—as well as Sojitz's vision for 2030 of
becoming a general trading company that constantly culti-
vates new businesses and human capital.

In order to accomplish these objectives, the Company has
built the corporate governance structure depicted below
based on our belief that the enhancement of corporate gover-
nance is an important management priority. We thereby aim
to establish a highly sound, transparent, and effective man-
agement structure while also working toward the fulfillment
of our management responsibilities and accountability to our
shareholders and other stakeholders. We employ an executive
officer system for the purpose of clarifying authority and

responsibilities and ensuring a smooth and swift execution of
business through the separation of managerial decision-
making from operational execution.

Sojitz is examining the possibility of revising its corporate
governance system through means such as transitioning to
the Company with Audit and Supervisory Committee struc-
ture as described in the Companies Act of Japan. The aim of
potential revisions will be to facilitate more transparent, fair,
timely, and decisive decision-making and thereby contribute
to improvements to corporate value under the next medium-
term management plan through the enhancement of the
supervisory functions of the Board of Directors and the del-
egation of authority from the Board of Directors to executive
directors.

Improvement of Corporate Value over the Medium to Long Term

n Highly sound, transparent, and effective management structure 2Ld P80
Board of Directors 2ld P81

Auditing system 2Ld P85

Overview of Corporate Governance System

Organization structure  Company with Board of Company Auditors

Remuneration systems for improving corporate value 2|d P86

Reduction of cross-shareholdings 2|d P87

Term of directors according to articles of incorporation 1 year

Composition of Board of Directors °
and Audit & Supervisory Board Internal Officers Independent Outside Officers B vale Female
Board of Directors [ [ [ ) ) ) [ NRormnatlont Corgmineenand
. . . emuneration Committee
(Chairman: Outside director) . . . . . . . (Chairpersons: Outside directors)
. . [ [ ] [ ]
Audit & Supervisory Board . - .
Evolution of Corporate Governance Systems
(%)
9
60 50% 50% 6% Ratio of outside directors
43%
40 33%
299% 299% 299% 29% 31% 29%  Ratio of female directors
25% 23% and Audit & Supervisory
20 17% 17% Board members
Peopl
8% 8% 9% (Peonie)
0 3 3 3 12
4 4 4 4 . 3 5 5 2 Outside Audit &
1 1 1 1 2 Supervisory Board members
2 2 2 2 1 3 4 4 5 Internal Audit & Supervisory ¢
2 Board members
Outside directors 3
Minternal directors
0
2015 2016 2017 2018 2019 2020 2021 2022 2023

2004 Establishment of Nomination Committee and Remuneration Committee
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2021 Implementation of remuneration systems with strong link to
improvements in medium- to long-term corporate value

2023 Appointment of outside directors
to represent a majority of Board
of Directors
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Corporate Governance Supporting Value Creation Strategy
Roundtable Discussion Between Outside Directors

The following is a discussion between outside directors Norio Otsuka, Haruko Kokue, and

Tsuyoshi Kameoka in which they examine Sojitz's initiatives under Medium-Term Management

Plan 2023 and talk about their hopes for the next medium-term management plan and what

challenges they perceive.

Norio Otsuka

Outside Director
Chairman of the Board
of Dire’ttors

|

@

Otsuka # Five years ago, when | first became an outside
director at Sojitz, | felt that Sojitz had a tendency to be
overly cautious when it came to investment. This was
likely due to the strong sense of discipline that can be
attributed to the Company’s past experience overcoming
financial difficulties. | found this reality a little frustrating
at the time. Today, however, Sojitz is clearly at a new stage
in its development. It continues to exercise discipline when
it comes to its finances, but it is also proactive in terms of
investment.

Each year, we have discussed matters pertaining to the
ideal approach toward corporate governance at Sojitz,

Tsuyoshi
Kameoka

Outside Director

and | have seen the Company’s governance systems con-
tinue to evolve. The decision, for example, to appoint an
outside director to the position of chairman of the Board
of Directors, a position previously filled by the chairman,
who did not have the right of representation, was not
insignificant, and we can see the strength of the commit-
ment of President Fujimoto and other members of man-
agement toward good governance in these decisions. The
number of outside directors is growing gradually. Upon
welcoming Mr. Kameoka in June 2023, outside directors
came to represent a majority of the Board of Directors.
Meanwhile, Ms. Kokue, who joined us in June 2022,
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always voices very grounded opinions on matters such as
market needs, the importance of the perspective of the
front lines, and safety and quality. | believe these opinions
to be a product of her experience at manufacturers. A large
number of the operating companies Sojitz acquires through
its proactive investments are manufacturers. Accordingly,
Ms. Kokue's experience in supply chain management and
overseas operations at manufacturers is crucial to Sojitz at
its current stage.

Kokue # Since joining Sojitz, | have always tried to point
out issues | noticed from the perspective of a manufacturer.
This is also true when it comes to acquisitions. We cannot
just look at the economic rationale of an acquisition.
Instead, we must consider the perspective of the acquisition
candidate while examining the entire supply chain and also
thinking about the standpoints of private investors and
various other stakeholders. This is a fact that | have made
sure to state.

It is common for there to be issues with information gaps
between outside and internal directors. At Sojitz, however,
we are provided with a breadth of materials from various
bodies to help us understand and judge agenda items. It is
therefore easy to jump into discussions. We are also pro-
vided with opportunities to engage with employees. For
example, | have been asked to take part in a career discus-
sion forum for women arranged by the Corporate
Sustainability Department. This forum saw participation by
approximately 130 employ-
ees, including online par-
ticipants, and many asked
about my career. | hope |
will have opportunities to
be of assistance to Sojitz in
such manners in the future

Kokue at a career discussion forum for
as well. women

Otsuka @ | have known Mr. Kameoka since my time as an
outside director at Showa Shell Sekiyu as he was serving as
the group CEO at this time. He led this company during its
merger with Idemitsu Kosan. | suspect that the post-merger
process of aligning various people with completely different
backgrounds and roles was incredibly challenging.
Moreover, Shell Sekiyu, the predecessor of Showa Shell
Sekiyu, was a foreign company. As such, this company had
a unique, let’s say British, approach toward business, gover-
nance, and internal control as well as toward the processes
of evaluating and assigning responsibility to employees. |
felt that there was a lot that | could learn from this highly
rational approach. In this distinctive environment, | remem-
ber seeing employees and officers going about their work
in a carefree manner. | hope that Mr. Kameoka will use the
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instincts and insight honed during his time at this company
for the benefit of Sojitz.

Kameoka ¢ You mentioned the merger between
Idemitsu Kosan and Showa Shell Sekiyu. As you can imag-
ine, as people with different values and approaches
toward work were made to work together, people natu-
rally began to form sides based on which company they
came from. | suspect that this probably occurred, at least a
little, when Sojitz was born out of the merger between
Nissho Iwai and Nichimen. However, unlike this sense of
tribalism, Sojitz had a history of mutual respect and stimu-
lation between Nissho Iwai and Nichimen, both companies
with business creation imprinted on their very DNA. This
relationship allowed the merged Sojitz to produce an even
more refined corporate culture.

In my position as an outside director, | try to emphasize
an overarching perspective. Companies exist because
people need them. Accordingly, companies need to base
their activities on contributions to society. The Sojitz Group
Statement professes, “The Sojitz Group creates value and
prosperity by connecting the world with a spirit of integ-
rity.” | believe that “connecting the world with a spirit of
integrity” means building trusting relationships with vari-
ous stakeholders around the world. | plan to examine
Sojitz from an overarching perspective to determine
whether it can truly connect the world in this manner and
to explore the new value and prosperity it can create. |
therefore hope to help Sojitz make ongoing contributions
to society.

Otsuka # Sojitz accomplished almost all of the targets of
Medium-Term Management Plan 2023 a year ahead of
schedule, in the plan’s second year. | have high praise for
the Company’s ability to create numerical results, despite
the impacts of high resource prices and other external
factors. Investments are also advancing faster than pro-
jected, and this aggressive progress is proving beneficial.

However, we cannot deny the fact that a large portion
of Sojitz's earnings is from investments conducted during
the period of Medium-Term Management Plan 2017 or
earlier. In this manner, Sojitz has yet to sufficiently reap the
returns from investments executed under Medium-Term
Management Plan 2020 and Medium-Term Management
Plan 2023. It goes without saying that it takes a lot of
time and effort to reap the benefits of the seeds one
sows. This is why it is so important to continuously sow
seeds. Opportunities cannot be found everywhere, and
Sojitz still has some challenges it needs to overcome in
terms of its ability to identify the limited opportunities that
do exist. Would you both be willing to share your opinions
on this matter?
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Corporate Governance Supporting Value Creation Strategy

Roundtable Discussion Between Outside Directors

Kokue ¢ Sojitz broke past earnings records for the second
consecutive year in the year ended March 31, 2023. | am
truly happy for these impressive results, which are no doubt
a source of pride for employees. In particular, the increase in
core operating cash flow is something that deserves praise,
especially considering how this extra cash will allow for even
more aggressive investments.

| also believe that the new indicator of cash return on
invested capital (CROIC), adopted in Medium-Term
Management Plan 2023, is proving very functional as the
idea that this indicator is to be used to determine desired
value creation levels, as opposed to a metric merely to be
measured, has become entrenched within the Company.

In terms of sustainability, Sojitz is involved in a multifac-
eted business as a general trading company. It is therefore
crucial of the Company to be able to examine developments
and changes that could represent risks or opportunities from
a variety of angles. Under the leadership of President
Fujimoto, Sojitz has developed a sustainability governance
system centered on the Sustainability Committee, through
which it is making steady progress in efforts to help achieve
a decarbonized society and to respond to human rights
issues, including those within its supply chains. Moreover,
the stakeholder dialogues held each year provide an oppor-
tunity for management to receive input from experts in
various fields, which is then utilized to formulate and imple-
ment strategies. In addition, sustainability factors have been
incorporated into the screening criteria used by the Finance
& Investment Deliberation Council, further underscoring

how sustainability awareness has permeated all areas of
Sojitz's business. Meanwhile, Group think tank Sojitz
Research Institute, Ltd., is utilized to analyze geopolitical and
social trends as well as megatrends, and this information is
then used to adopt a backcasting approach. | believe that
this approach is lending an extra element of foresight to the
Company’s business. At the same time, attention is being
directed toward methods of quantifying the benefits of
environmental, social, and governance (ESG) initiatives to
estimate and disclose their financial impact. | therefore think

there is a need for Sojitz to examine how it handles this
matter with consideration paid to concerns like impartiality
and understandability.

As for the environment, Sojitz has already conducted
scenario analyses for Scope 1, Scope 2, and Scope 3 emis-
sions and is working to measure Scope 4 emissions using
its own unique method. This is no easy task, and these
efforts show the degree to which Sojitz is disclosing
sustainability-related information.

Kameoka # Decarbonization initiatives are designed to
combat climate change, or, in other words, to protect the
lives and lifestyles of the people of the future. However, it
is important that these initiatives be advanced while also
protecting the lives and lifestyles of the people of today.
Japan is an island nation plagued by frequent natural
disasters. There is thus a need for Japan to plot a course
toward decarbonization that allows it to maintain its
unique frameworks for ensuring a reliable energy supply.
This is something, | think, that Sojitz should examine as a
general trading company with the express mission of
delivering goods and services where necessary. It will be
people who guide these efforts. | often hear discussions
about human resource strategies at meetings of the
Management Committee and other occasions. This makes
it apparent just how scrupulous Sojitz is in its initiatives
targeting its people, its greatest resource. | even see the
Company carefully considering and executing human
resource investments as a part of Medium-Term
Management Plan 2023.

Otsuka @ | completely agree. There can be no doubt that
people are the most important asset for a general trading
company. Sojitz is incredibly aggressive when it comes to
investing in human resources. Management is also very
passionate toward matters related to human resources,
and you can see this passion in the investment conducted
in this area. Sojitz's human resource strategies include the
target of raising the ratio of chief officer positions at over-
seas Group companies filled by locally hired employees.
Progress is being made in this regard, but | think there is a
need to increase the diversity of even higher ranked posi-
tions. Such diversity would help Sojitz transform itself
further and move on to a new stage in its development.

Kameoka ¢ When | was at Showa Shell Sekiyu, diversity
was already a well-entrenched consideration. This was
even before the word became commonplace in Japan.
Research on diversity has revealed that, while homoge-
neous organizations are able to produce good results on
average, it is diverse organizations that generate truly
spectacular results. If Sojitz is to create distinctive and
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refined business and deliver new value to customers and
the greater society, it will need to embrace diversity. The
reason why diversity is so important is that it allows a
company to assemble people with diverse values to dis-
cuss how to develop businesses that contribute to society.
Sojitz is achieving increases in the ratio of chief officer
positions at overseas Group companies filled by locally
hired employees and the ratio of women in management
positions. However, we cannot forget that improving
these ratios is just a means through which the Company is
to promote diversity.

Otsuka @ One major challenge Sojitz needs to overcome
is achieving its target of a price-to-book ratio (PBR) of 1.0
times or above. PBR is not something that a company can
control. There was a lot of discussion regarding the deci-
sion to set this target during the process of formulating
the medium-term management plan, but | think Sojitz
deserves praise for its decision to display its commitment
in this manner. Moreover, this target is not far off.

Sojitz is making steady progress in its sustainability
initiatives, as Ms. Kokue mentioned, as well as in its
efforts to reduce cost of capital through information
disclosure and proactive engagement with the market.
Accordingly, the biggest task needing to be tackled to
accomplish this target will be to continue boosting earn-
ings power. Business investments will be an essential part
of addressing this task. Sojitz already has the foundation
for generating profit for the year of ¥100 billion, but this
is still not sufficient when you look at other major general
trading companies.

Sojitz thus needs to really think about to where it allo-
cates its capital, people, and other limited resources. The
Company has augmented the asset portfolio it has built
throughout its history. In addition, by investing around
¥100 billion in each of the past three or four years, Sojitz
has established the position to exercise its strengths in
certain fields. We should thus look at how the benefits of
these investments can be combined to create even
greater synergies. It will be important for this to be
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considered as part of doing business during the period of
the next medium-term management plan. It is not as
though Sojitz has been haphazard in the investments it
has carried out thus far, but | think that the Company will
need to further concentrate its capital and people on
fields in which it excels going forward.

Kokue ¢ At Sojitz, people often talk about branching out
by leveraging the Company’s strengths to advance into
new fields. Given the wealth of expertise that has been
accumulated to date, | have no doubt that there exist
fields in which Sojitz can utilize its strengths to branch out
from its current businesses to engage in new businesses
that are necessitated by changes to social structures. | am
sure there are businesses that can only be developed with
Sojitz's current size, businesses in which it can utilize its
speed. | therefore hope that Sojitz will be able to find
these businesses before its rivals and carefully cultivate
them to generate earnings.

Kameoka @ At the risk of repeating myself, people are of
utmost importance. It is people who identify unmet needs
and use the functions a company has developed to meet
these needs with new ideas, and it is people who will
allow Sojitz to create the new value and prosperity talked
about in the Sojitz Group Statement. If we look back at
Sojitz’s history, we will see that the Company was always
driven by talented and passionate people. If such people
are to succeed, they need an environment in which they
are safe to fail as part of the process toward succeeding in
creating something new. As Sojitz works toward its vision
of becoming a general trading company that constantly
cultivates new businesses and human capital, | hope that
it will continue to foster such talented people.
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Corporate Governance Supporting Value Creation Strategy

Messages from Outside Directors

| will keep striving to contribute to
improved corporate value at Sojitz as
it continues to make progress in its
non-financial initiatives toward its
vision of becoming a general trading
company that constantly cultivates
new businesses and human capital.

It has been three years since | became an outside director
at Sojitz. | am grateful for this opportunity to talk to you
about Sojitz's major non-financial initiatives.

One of the most important things Sojitz needs to do to
improve corporate value is to strengthen its corporate
governance systems. In 2020, | joined the prior two out-
side directors to become Sojitz's third outside director. We
were joined by another outside director the following year
and by yet another in the year after that. As a result, the
Company now has five outside directors, and we repre-
sent a majority on the Board of Directors. Moreover, the
outside director team is diverse, with members having a
variety of experience, expertise, genders, and ages. The
Board of Directors has made the decision to look at the
possibility of revising the Company’s corporate governance
system, which may include transitioning to the Company
with Audit and Supervisory Committee structure as
described in the Companies Act of Japan. | intend to play
an active role in this process.

We are currently facing a number of complicated social
and environmental issues, including climate change and
issues related to water resources and human rights. Sojitz's
ability to achieve sustainable growth will hinge on the
degree to which it can address these issues. The Company
is making strides in this regard. It has accomplished certain
decarbonization targets ahead of schedule and is now
looking to further accelerate the timetable for its targets. |
am also paying attention to how Sojitz is seriously examin-
ing biodiversity issues, which are sure to be the subject of
increased discussion both inside and outside of the organi-
zation going forward.

| would next like to talk about digital transformation.
Sojitz was chosen for inclusion in the Ministry of Economy,
Trade and Industry’s Digital Transformation Stock Selection
2023 program. | am overjoyed that Sojitz's forward-looking
efforts have earned such recognition. Digital transforma-
tion is not merely about using data and technologies.
Rather, it is the process of fundamentally transforming
business models and creating new businesses by utilizing
data and technologies. For Sojitz, | think that digital trans-
formation should involve using a strongly market-oriented
focus to identify issues that not even customers them-
selves have noticed and to provide solutions to said issues.

Naoko Saiki

Outside Director
Chairperson, Nomination Committee

A number of business initiatives for this purpose are
already underway. | intend to provide support in these
business initiatives to help steadily grow the businesses to
possess substantive earnings capacity.

Lastly, | would like to stress the importance of human
capital. Human resources are among the most important
forms of capital for all companies. For Sojitz, which looks
to become a general trading company that constantly
cultivates new businesses and human capital, this impor-
tance cannot be overstated. | chair the Nomination
Committee, and | place incredible emphasis in this role
and direct discussions accordingly. |, of course, offer input,
and sometimes even harsh criticism, regarding the policies
of the executive team from a variety of perspectives.
Management is receptive toward such input and responds
quickly, flexibly, and in an earnest manner, which gives me
great hope for Sojitz’s future. Fostering diverse and auton-
omous human resources is a long and involved process.
Nevertheless, | am committed to continuously examining
how Sojitz can practice management emphasizing human
capital together with the relevant members in order to
steer the Company in the right direction.

As an advocate entrusted with the interests of share-
holders, | will continue to give my all to help drive the
ongoing growth of Sojitz and the improvement of its
corporate value in order to maximize value for Sojitz and
value for society.
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| will support Sojitz in developing a
workplace environment in which an
uncompromising approach is taken
toward change.

Sojitz delivered a record-breaking performance in the year
ended March 31, 2023, despite external detractors like high
resource prices, and thereby made steady progress in
improving its corporate value. | have particularly high praise
for the Company’s ability to grow earnings in fields that are
resilient to the market fluctuations, specifically by investing
and developing businesses in the retail and automotive
fields. This success is no doubt a product of management’s
dedicated efforts to bolster Sojitz's earnings power.

At Sojitz, outside directors participate as observers in
meetings of the Finance & Investment Deliberation
Council, which is responsible for screening and approving
investment candidates. At these meetings, we see discus-
sions taking place from a variety of perspectives with a
level of discipline that is not bound by established norms.
In terms of post-merger integration, Sojitz has become
more proficient at assessing and analyzing challenges in a
timely and effective manner, although there is still some
room for improvement in this regard. These highly effec-
tive initiatives are what has enabled Sojitz to improve its
performance, when excluding external factors. Medium-
Term Management Plan 2023 prescribes amounts of new
investments and asset replacement that are roughly
double those of the previous plan, making for a more
dynamic approach toward value creation.

In regard to Sojitz's quest to improve PBR, | believe it is
necessary for the Company to steadily generate earnings
from investments and business activities in various sectors.
There is currently a bit of disparity between the earnings
power and growth potential of different business divisions
and Soijitz’s businesses in different fields. Accordingly,
Sojitz will need to achieve high earnings growth in a wider
range of sectors. This will be no easy task; it will require
Sojitz to identify fields in which it has or can obtain a
competitive edge. If such an edge cannot be secured, the
Company must be able to be decisive in pulling out. This
will be crucial if Sojitz is to move on to the next stage of
its development. However, if Sojitz can fully capitalize on
its strengths, | am confident that it will be presented with
exciting prospects and opportunities for growth that will
allow it to carve out a unique position and develop busi-
nesses that its rivals cannot mimic. If Sojitz can achieve an
unparalleled position in a given field, the kind of position

Integrated Report 2023

Ungyong Shu

Outside Director
Chairperson, Remuneration Committee

that makes it synonymous with that field, it will certainly
contribute to higher motivation among employees. The
Company should thus seek to give the best possible
people the best possible opportunities and then demand
that they deliver the best possible performance. Then,
when employees realize that this stance creates a work-
place environment in which they can take pride in their
work, it will generate a positive evaluation from people
both inside and outside of the organization. | believe that
this is the ideal path for Sojitz to take.

Executive remuneration systems are also an important
topic of discussion. Over the past year, the Remuneration
Committee has proceeded to assess the Company’s current
remuneration systems, which were formulated together
with Medium-Term Management Plan 2023. Matters to be
examined going forward include the ideal level of
performance-linked remuneration and how to prioritize the
key performance indicators used to determine
performance-linked remuneration. The most common
reason for raising the ratio of performance-linked remu-
neration is to align the interests of management with those
of shareholders. However, given that performance is not yet
sufficiently reflected in the Company’s stock price, there is
also an argument to be made for increasing the influence
of indicators related to stock prices, which are directly
linked to shareholder interests.

| am committed to supporting Sojitz in developing an
atmosphere and workplace environment in which lofty
targets are set, the reality of the Company is assessed
objectively, and an uncompromising approach is taken
toward change. This is how | seek to contribute to the
improvement of Sojitz’s corporate value.
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Corporate Governance

Highly sound, transparent, and effective management structure

Corporate Governance Framework (As of June 20, 2023)

Appoint, Dismiss

Shareholders (General Shareholders’ Meeting)

Appoint, Dismiss Appoint, Dismiss

Py N

Report and Submit
Proposals on Most
Important Cases to
Supervise Operational
Execution

Management
Committee

President and CEO

Executive Directors

]
'
l
,,,,,,, Suggest ] Audit ) B .
2 Nomination Committee 1 ‘ Outside Audit & Supervisory
' '
'
'
'
'

]
,,,,,,, Internal Audit Committee Report T Report v

Deliberation and
Advisory Bodies

Audit & Supervisory Board

Board Members

Audit & Supervisory
Board Members

Remuneration Committee

mm Accounting Auditor

Supervise Operational Execution
Appoint or Dismiss Important Employees

Audit

Internal Committees

Submit Proposals on Execution
of Major Business

——{ Internal Control Committee
——{ Compliance Committee )
Conduct Accounting Audit
Finance & Investment ——{ Sustainability Committee
Deliberation Council

——{ DX Promotion Committee

——{ Quality Management Committee

Human Resource ——{ Security Trade Control Committee ‘
Deliberation Council ‘

Information and IT System Security Committee

[
|

Executing Organizations

(Business Divisions / Corporate Departments / Domestic and Overseas Bases) I‘

Wmal Audit

Department

l¢

Conduct Internal Audit

Executive Organizations

Management
Committee

The Management Committee comprises executive directors, the heads of business divisions and

corporate departments, and other members. This committee reviews and approves management policies,
management strategies, and administrative management-related matters from a Groupwide and medium- to
long-term perspective.

Finance &
Investment
Deliberation
Council

The Finance & Investment Deliberation Council comprises members including executive directors and the heads
of corporate departments. This body discusses and makes resolutions on important investment and loan
proposals, including investment and loan guarantee and credit proposals, from a Groupwide perspective.

Human Resource
Deliberation
Council

The Human Resource Deliberation Council comprises members including executive directors and the heads of
corporate departments, and discusses and makes resolutions on important issues pertaining to human
resources from a Groupwide perspective.

Internal Internal Control

Committees Committee

The Internal Control Committee formulates policies for improving internal controls based on the Companies
Act and the Financial Instruments and Exchange Act and monitors the implementation of internal controls and
their enforcement out of consideration for the various risks that may arise during the course of business
activities throughout the Group.

Compliance Committee

The Compliance Committee examines and formulates fundamental policies and measures to ensure good
compliance.

Sustainability Committee

Based on the Sustainability Challenge, the Sustainability Committee examines and formulates various policies
and measures with a focus on the realization of a decarbonized society and respect for human rights in the
supply chain. 2l P51

Committee

Security Trade Control

The Security Trade Control Committee swiftly responds to changes in security trade controls that pertain to the
Sojitz Group and establishes appropriate trade control systems.

DX Promotion Committee

The objective of the DX Promotion Committee is to reform business models, human resources, and work
processes through the use of digital technologies in order to transform Sojitz's business, bolster competitive-
ness, and thereby improve corporate value. To this end, the committee tracks and shares information on the
overall progress of digital transformation initiatives and verifies the effectiveness of these initiatives.

Committee

Quality Management

The Quality Management Committee builds and maintains a Companywide quality control system and exam-
ines and formulates measures to develop business-to-consumer operations from a market-oriented perspective
and improve corporate value. 2l P91

Committee

Information and
IT System Security

The Information and IT System Security Committee identifies key challenges, establishes policies, and promotes
the implementation of measures related to Companywide information assets and IT system security in order to
improve corporate value. As Sojitz accelerates its promotion of digital transformation, the committee pinpoints
the potential risks associated with businesses that utilize digital data and IT tools to assess the severity of risks
and discuss potential countermeasures.

Integrated Report 2023

Board of Directors

Board of Directors
In the year ended March 31, 2023, brisk discussions at meet-
ings of the Board of Directors were held on topics including
progress toward targets for human capital key performance
indicators (KPIs) related to empowering female employees,
training DX-Experts, promoting locally hired employees to
chief officer positions, and increasing the rate of childcare
leave taken by men. The Board of Directors also examined
reports related to human resource and digital transformation
initiatives to be implemented under the next medium-term
management plan.

Furthermore, a variety of matters, such as a transition to
the Company with Audit and Supervisory Committee struc-
ture described in the Companies Act of Japan, were discussed

pertaining to the possible revision of corporate governance
systems to enhance governance and improve corporate value.

Investment candidates discussed by the Board of Directors
included the acquisition of Ellis Air Group Pty Ltd, an air con-
ditioning and mechanical services company in Australia that
provides energy-efficient design and construction services,
and the acquisition of Albert Automotive Holdings Pty Ltd,
which operates a wholesale and retail used car business in
Australia as part of the Dutton Group. Other discussions
centered on the potential for expanding Sojitz's aquaculture
business through synergies between TRY Inc., a frozen tuna
processing and sales company of which the Company recently
acquired full ownership, and existing subsidiary The Marine
Foods Corporation.

Medium-term manage-
ment plan

Progress reports on the medium-term management plan and business performance

Sustainability

Reports from Sustainability Committee

Officer-related matters

Reports from Nomination and Remuneration committees, officer appointments, remuneration, business
execution reports, D&O insurance, and limited liability agreements with outside directors

Management strate-
gies, sustainability, ~ Governance

Assessment of effectiveness of the Board of Directors, cross-shareholdings, shareholders’ equity costs,
annual schedule for Board of Directors meetings, and revision of corporate governance systems

and governance
General Shareholders’

Meeting

(51%) Matters related to the General Shareholders’ Meeting

Human resource-related

Human resource policies, new human resource systems, and issuance of company shares to employees

matters

Systems and digital Reports from Information and IT System Security Committee and progress reports on digital transformation
transformation initiatives

Auditing Matters related to the Audit & Supervisory Board and internal audit reports

Auditing, internal  Internal control

Reports from Internal Control Committee and risk management operation policy

c
S
(%)
2
3
v}
52
(a)
=
(e}
=
B
Q.
ke
=
el
T
=

control, risk manage- Risk management

Reports from Quality Management Committee

ment, finance and  Finance and accounting Matters related to financial reporting, budgets, funding plans, and financing

accounting, and Compliance

Reports from Compliance Committee and Security Trade Control Committee

compliance (34%) Litigation and

Reports on litigation and arbitration

arbitration
Investments, loans, Construction of a rail maintenance depot in India for a high-speed rail project, aquaculture businesses of
and portfolio revision The Marine Foods Corporation and TRY Inc., real estate investment trust businesses, energy-efficient design
(15%) and construction service businesses in Australia, and secondhand automobile sales businesses in Australia

Note: Figures in parentheses indicate the percentage of total discussion time spent on each topic of discussion at meetings of the Board of Directors held in

the year ended March 31, 2023.

Annual Planning for Board of Directors

At the beginning of each fiscal year, an annual schedule
for Board of Directors meetings is established along with
a list of regular agenda items for these meetings, and
steps are taken to ensure that the time and numbers of
agenda items for meetings remain around a consistent
level. This planning approach is adopted to secure the
time necessary for discussing important matters and to
thereby contribute to more energized discussions at
meetings of the Board of Directors.

In the year ending March 31, 2024, time has been
secured to discuss matters such as the formulation of
the next medium-term management plan and the pos-
sibility of transitioning to the Company with Audit and
Supervisory Committee structure described in the
Companies Act of Japan as well as other potential
revisions to corporate governance systems.

Integrated Report 2023

Ratio of Time Allocated to Discussion Topics at Board of
Directors Meetings

= Management strategies, sustainability, and governance
Auditing, internal control, risk management, government finance, economics,
and compliance

M Investments, loans, and portfolio revision

Increase in discussion time
related to progress toward
human capital KPI targets,
human resource and digital
transformation measures
under next medium-term
management plan, the
possibility of transitioning
28% to the Company with Audit
o and Supervisory Committee
39% 34% structure, and other aspects
of reforming corporate
governance systems

29%
15%
FY2020 FY2021 FY2022
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Corporate Governance

Analysis and Assessment of the Effectiveness of the Board of Directors
The Company conducts annual analyses and assessments of the effectiveness of the Board of Directors in order to improve its
functionality.

The following table compiles the method and results of the assessment performed in the year ended March 31, 2023, and the
policies for initiatives to be implemented in the year ending March 31, 2024, based on this assessment.

Assessment Method
The assessment method and whether or not an assessment by a third-party organization was necessary was discussed by the Board
of Directors, and it was decided that a self-assessment would be conducted using the following process.

December 2022 Deliberation on questionnaire items and other aspects of the assessment method by the Board of Directors
January 2023 Anonymous questionnaire administered to all directors and Audit & Supervisory Board members

February 2023  Individual meetings with all directors and Audit & Supervisory Board members by the secretariat of the Board of

April 2023

Directors

meetings held at Board of Directors meetings

Discussion of future initiatives based on analysis and assessment of the results of survey responses and at individual

Policies for Initiatives in FY2022 } S GRS Policies for Initiatives in FY2023 }
Assessment

Medium-Term Management Plan 2023

Sojitz will continue to share information on the
progress and challenges of Medium-Term
Management Plan 2023 through business division
reports and other measures as it seeks to further
enhance analyses and thereby achieve the goals
of the plan.

High evaluations were received with regard to
regular reporting and sharing of information
related to medium-term management plan
progress, future initiative policies, and issues
based on quarterly performance reports and
off-agenda reports from division heads.

Sojitz will continue to enhance reports from
divisions in order to further build upon discus-
sions in the final year of the medium-term
management plan while also discussing the
formulation of the next medium-term manage-
ment plan.

Composition of the Board of Directors

The Board of Directors will continue to discuss
the ideal structures for governance at the
Company, the number of directors, and the
balance of executive and outside directors.

- Praise was received for the decision to increase the
number of outside directors by one in June 2023,
making outside directors a majority of the Board.
However, it was also mentioned that there is a
need for ongoing discussion regarding the number
of members of the Board of Directors.

- Some opinions were received suggesting the need
for increased sharing of information on discussions
by the Nomination Committee, while others stated
that the current level of sharing was sufficient.

- Ongoing discussion will be held on the ideal
number of members of the Board of Directors.

- Assessments will be conducted on the content
and sharing methods of reports on discussions
by the Nomination Committee to the Board of
Directors.

P

roceedings of Board of Directors Meetings

Annual schedules and agendas for Board of
Directors meetings will continue to be finalized
early in the fiscal year and further improvements
to proceedings will be pursued, including
focusing materials on key points of discussion
and supplying materials earlier in order to secure
time for review prior to meetings.

- Scheduling and agendas were once again judged
to be ideal.

- Improvements in comparison to the previous fiscal
year were recognized with regard to organization
of main points in materials and ease of reading.

Appropriate schedules and agendas will continue
to be set to secure sufficient time for discussing
important agenda items, and reviews of agenda
standards and improvements to meeting materi-
als will be conducted on an ongoing basis.

Facilitation of Discussion

The Company will continue to arrange informa-
tion sharing sessions between the president and
outside directors, meetings among internal and
outside directors, meetings among outside
directors, and exchanges of opinion between
outside directors and Audit & Supervisory Board
members. In addition, opportunities for free
discussion on topics including ESG issues, human
resources, and digital transformation will be
arranged to stimulate further discussion.

- Meetings and discussion sessions for members of
the Board of Directors other than Board meetings
were judged to be viable.

- Opinions were divided with regard to whether free
discussion sessions, such as the one arranged on
the subject of human resources, should be
continued.

- Meeting proceedings under the chairman were
highly rated, but opinions were received regarding
the importance of succession planning for the
chairman and rotation of outside officers in order
to further invigorate discussion.

- Meetings and discussion sessions for members of
the Board of Directors other than Board meetings
will be continued.

- The meaningfulness of continuing free discussion
sessions will be assessed.

- Succession planning for the chairman and rotation
of outside officers will be discussed by the
Nomination Committee and the Board of
Directors.

Integrated Report 2023

Director and Audit & Supervisory Board Member Skill Matrix
Implementing the Company’s management strategies requires
the Board of Directors and the Audit & Supervisory Board to
be able to support swift and bold executive decision-making
and to provide effective oversight and conduct audits of
operational execution.

Accordingly, it is important for these bodies to have mem-
bers with insight regarding global trends, economics, and
various cultures as well as global perspectives that allow for
discussions founded on acceptance toward diversity.

In addition, members of these bodies should have experi-
ence and insight regarding the formulation and

implementation of management strategies and measures and
pertaining to mergers, acquisitions, investments, loans, and
financial markets for creating opportunities for ongoing
growth. Business management experience for raising business
value is also imperative.

Meanwhile, risk management, legal, finance and account-
ing, human resource, internal control, and other expertise are
crucial to building strong business foundations. The Company
also recognizes the importance of expertise pertaining to
environmental and social areas that can be used to contribute
to the promotion of decarbonization, the realization of a
circular economy, and the resolution of social issues.

Mergers,
Business Corporate Risk n CEBIEE, Finance and L TED Internal Environment
Global " Legal investments, loans, N .
management planning management "L accounting resources control and society
markets
Masayoshi Representative Director,
Fujimoto  President & CEO ® ® ® [ )
Ryutaro Representative Director
Hirai ® L4 ® o
Yoshiki Representative Director
Manabe o ([ J o () [ )
Masaaki  Director
Bito o ® o
Norio Outside Director
Otsuka Chairman of the Board Y Y P °®

of Directors

Naoko Outside Director °
Saiki J ® °
Ungyong  Outside Director

Shu Outside \ndepeﬂdent . ' ' .

Haruko Outside Director

Kokue ) ® °
Tsuyoshi  Outside Director Py PY PS

Kameoka Outside \ndependem

Masaaki Audit & Supervisory

Kushibiki ~ Board Member o ( J ([ ] [ ]

Takehiro Audit & Supervisory

Honda Board Member ® o o [

Michiko Audit & Supervisory
Nagasawa Board Member [ ) Y P

Independent

Kazuhiro  Audit & Supervisory

Yamamoto Board Member o [ ) o Y
Outside \ndependent

Junko Audit & Supervisory

Kamei Board Member [ ) Y P

- The skills, career backgrounds, and expertise required for the Board of Directors and the Audit & Supervisory Board will be reviewed in response to changes in the operating
environment and management policies.

- Areas to which individuals should pay particular attention when supervising management are marked with * [ J “; this is not an exhaustive list of all the skills, career back-
ground, and expertise possessed by each individual.

- Digital transformation, including the creation and transformation of business models using digital technology, is also an important element and is complemented by having an
executive officer with digital transformation skills, a relevant career background, and digital expertise serve as chief digital officer (CDO).

L=l For more information on policies on appointment and the Independence Standards for Outside Directors and Outside Audit & Supervisory Board Members,
please refer to the following website.
https://www.sojitz.com/en/corporate/governance/governance/#a02_4
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Systems and Activities for Supporting Outside Directors

To support outside directors, the Company arranges briefings on its medium-term management plan, internal control and risk man-
agement systems, and investor relations and sustainability initiatives as well as lectures by lawyers when a new outside director
assumes their position. In addition, information on the latest macroeconomic trends is provided by the Group’s think-tank subsidiary

when appropriate.

Furthermore, various events are arranged on a year-round basis to help outside directors gain a better understanding of the Sojitz
Group's wide-ranging business activities. These events include tours of domestic and overseas business sites and opportunities to
speak directly with employees.

Events Arranged in FY2022

Briefings prior to Board of Directors meetings 16
Information sharing sessions between the president and outside directors 12
Off-site meetings between executive directors and outside directors 2

Meetings between outside directors

Forums for exchanging opinions between outside directors and Audit & Supervisory Board members

Tours of business sites for outside directors

Business division report sessions (medium-term management plan progress, etc.)

Intensive summer discussion session (overnight management retreat)

Stakeholder dialogues (meetings with sustainability experts)

ki

Sojitz IR Day 2022 (briefings for institutional investors and panel discussions led by outside directors)

Outside Director Naoko Saiki at a career

Career discussion forum for women (internal forum for information sharing and exchanges for empowering

female employees)

W= == N w NN

discussion forum for women

TOPICS

Visits to Business Sites by Outside Directors
Outside directors are provided with opportunities to tour
major bases and business sites and to speak directly with

) ) ) o WML B e ) E7 &
local employees in order to gaina better UnderStandmg of Outside directors touring Gregory Crinum  Outside directors touring a solar
the Sojitz Group’s wide-ranging business activities. coal mine in Australia power generation facility in Kuji City,

In 2022, outside directors toured the Gregory Crinum coal

Iwate Prefecture

mine, Sojitz's flagship coking coal mine in Australia, and
tours of 3D metal printing business operator JAMPT Corporation, located in Tagajo City, Miyagi Prefecture, and a solar
power generation facility in Kuji City, lwate Prefecture, were arranged in 2023.

Auditing system

Audit & Supervisory Board members, the accounting auditor,
and the Internal Audit Department work to boost the effec-
tiveness of their respective audits by exchanging information
to ensure their efforts are complementary and efficient.

Audits by Audit & Supervisory Board Members

Pursuant to the Corporate Audit Standards established by the
Audit & Supervisory Board, Audit & Supervisory Board mem-
bers oversee and audit the operations of the Company by
performing audits through activities including those indicated
below.

Audit & Supervisory Board members receive explanations
about audit plans and regular audit reports from the account-
ing auditor, which they use to conduct effective audits and to
monitor the independence of the accounting auditor. They
also receive reports on audit plans and the status of audits
from the Internal Audit Department and submit opinion
statements on audit results. Sojitz has thus established a
system for ascertaining the status of audits in a timely and
appropriate fashion, based on cooperation with the account-
ing auditor and the Internal Audit Department.

Accounting Audits

Independent auditing firm KPMG AZSA LLC performs
accounting audits of Sojitz in accordance with the Companies
Act as well as audits of financial statements, quarterly reviews,
and internal control audits in accordance with the Financial
Instruments and Exchange Act.

Internal Audits

Based on an audit plan approved by the Board of Directors and
with supervision by the Internal Audit Committee, an organiza-
tion positioned under the Board of Directors, the Internal Audit
Department conducts audits covering business divisions, corpo-
rate departments, and consolidated subsidiaries.

Applicable Audit

. o . . & Supervisory
Major Activities by Audit & Supervisory Board Board Members

Members
Outside

Attendance at Board of Directors meetings

Attendance at important meetings*'

Meetings with executive directors

Meetings with outside directors

Meetings with executive management officers, COOs of
business and function divisions, and presidents and CEOs
of overseas operations

Audit of domestic and overseas Group companies
(including remote audits)

Meetings with full-time auditors of Group companies

Reporting meetings and interviews with the accounting
auditor

Attendance at pre-audit briefings and audit review
meetings of the Internal Audit Department and
submission of written opinions

Review of important documents relevant to major O

O OO0 O |O]0|0|O

business decisions

A “O" mark indicates a required task, and a “/\" mark indicates an auxiliary or

voluntary task.

*1 Important meetings include meetings of the Management Committee, the
Finance & Investment Deliberation Council, the Internal Control Committee, the
Compliance Committee, the Sustainability Committee, the Security Trade
Control Committee, the Quality Management Committee, the Information and
IT System Security Committee, and the Internal Audit Committee.

*2 Outside Audit & Supervisory Board members attended Finance & Investment
Deliberation Council meetings as observers.

*3 At least one outside Audit & Supervisory Board member attended.

Advisory Bodies to the Board of Directors

Nomination Committee Remuneration Committee

Discusses and proposes the standards and methods for

Discusses and proposes remuneration levels for directors

Role selecting director and executive officer candidates and and executive officers and various systems related to
assesses candidate proposals evaluation and remuneration
Naoko Saiki (Chairperson/Outside Director) Ungyong Shu (Chairperson/Outside Director)
Norio Otsuka (Outside Director) Norio Otsuka (Outside Director)
Membership Ungyong Shu (Outside Director) Naoko Saiki (Outside Director)

(As of June 20, 2023)

Haruko Kokue (Outside Director)

Tsuyoshi Kameoka (Outside Director)
Masayoshi Fujimoto (Representative Director,
President & CEO)

Haruko Kokue (Outside Director)

Tsuyoshi Kameoka (Outside Director)
Masayoshi Fujimoto (Representative Director,
President & CEO)

Number of meetings
(FY2022)

10 (Attendance by members: 100%)

5 (Attendance by members: 100%)

Major discussion themes
(FY2022)

- Nomination of candidates for positions as directors and
executive officers in the year ending March 31, 2024

- Improvement of president succession plan implementation

- Director and Audit & Supervisory Board member skill
matrix for the year ending March 31, 2024

- Report on activities of Nomination Committee in the year
ended March 31, 2023, and activity plan for the year
ending March 31, 2024

- Performance target amounts for calculating short-term
performance-linked remuneration for executive officers for
the year ended March 31, 2023

- Assessment method and progress assessment of ESG
indicators used for determining medium- to long-term
performance-linked remuneration for executive officers for
the year ended March 31, 2022

- Revision of regulations on remuneration of directors and
internal regulations on appointment of advisors

- Report on activities of Remuneration Committee in the
year ended March 31, 2023, and activity plan for the year
ending March 31, 2024

84

Note: Attendance by members is calculated using the numbers of meetings held during the terms of the respective members.
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Masaaki
Kushibiki
Audit & Supervisory

Board Member
(Full-time)

Integrated Report 2023

Role Expected of Audit & Supervisory Board Members by Shareholders

It is my understanding that shareholders expect audit & supervisory board members to contribute to the ongoing
growth and effective governance of a company. At Sojitz, this is to be accomplished by working with the Board of
Directors to fulfill an oversight function and to audit management, through monitoring and investigation, based on
the responsibilities vested by shareholders. As a full-time Audit & Supervisory Board member,

| attend meetings of the Management Committee, the Compliance Committee, and the Finance & Investment
Deliberation Council, at which | voice any concerns | might have after ensuring that | fully understand the matters
discussed. | also share information on Sojitz's management, the discussions held at such meetings, and the major
topics thereof with outside Audit & Supervisory Board members at meetings of the Audit & Supervisory Board. This
enables Audit & Supervisory Board members to better point out issues based on their respective expertise and
insight and to provide input with regard to the issues faced by Sojitz at meetings of the Board of Directors.

An important theme in the year ended March 31, 2023, was on-site audits of overseas operating companies,
something that | was unable to do over the past several years as a result of the COVID-19 pandemic. | was thus
dispatched to audit companies in Europe, the United States, Vietnam, and the Philippines, all areas where restric-
tions related to the pandemic had been relaxed. Meanwhile, we continued to use online conference systems when
necessary. | was thereby able to audit a total of 50 domestic and overseas Group companies in the year ended
March 31, 2023. Outside Audit & Supervisory Board members played an active role in 41 of these audits. In addi-
tion to delivering questions and input from outside Audit & Supervisory Board members directly to Group compa-
nies, the discussions with the presidents and other officers at these companies allowed me to confirm that our
Group governance measures had indeed taken root. If an issue was uncovered, it was reported to the executive
team. | will continue to monitor any issues until they are resolved. If an internal audit finds an issue, | may even be
sent to the site to check it out.

I look forward to continuing to fulfill my role as an Audit & Supervisory Board member in order to contribute to
the ongoing improvement of Sojitz's corporate value.
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n Remuneration systems for improving corporate value

Policies for Remuneration of Directors and Executive Officers
Sojitz's basic policy for the remuneration of directors and executive officers is based on the following two considerations.
- Remuneration shall offer incentives to pursue ongoing growth and medium- to long-term increases in corporate value in order to
facilitate the creation and provision of two types of value—value for Sojitz and value for society.
- Remuneration systems shall be structured to drive us toward our vision for 2030 of becoming a general trading company that
constantly cultivates new businesses and human capital.

Basic Policies

- Remuneration systems shall be linked to medium- to long-term performance and corporate value improvements as well as to short-
term performance.

- Remuneration systems shall be linked to the new value Sojitz creates and provides in the digital society as it practices ESG
management.

- Remuneration systems shall be linked to the shareholder value of Sojitz.

- Remuneration systems shall provide a sufficient level of remuneration to recruit and retain globally competitive personnel.

- Remuneration shall be determined through a process with a high degree of transparency and objectivity.

Breakdown of Remuneration for Directors and Executive Officers (Excluding Outside Directors)

In order to ensure that the executive remuneration system is closely linked to Sojitz's business performance and is highly transparent
and objective, targets for indicators were decided by the Board of Directors after deliberation by the Remuneration Committee and
in reflection of the targets for the final year of Medium-Term Management Plan 2023.

Type of remuneration Outline Performance-linked indicators (KPIs) Evalu.at|on Vanatlon‘m Uiy @i Target Results
weight | remuneration | payment

c
iel
©
g ° Cash Determined by the individgal’s
g X rank, commensurate with — — — Monthly — —
S (54-66%) ) L
2 job responsibilities
e
©
o
Consolidated net profit*! 35% ¥85.0 (FY2022)
(level of achievement of single-year targets) ° billion ¥111.2 billion
Consolidated net profit*? ¥138.0 (FY2021-2022
(progress made toward cumulative targets of 35% biIIio‘n aggregate)
5 = Linked to corporate perfor- | the medium-term management plan) Oncea ¥193.5 billion
B = mance in a single year as well
= g Cash R 0- year, at a (FY2022)
2 . as the progress made with the = ROE 20% -~ 11.4%
5 5 @1-26%) - progrt W ° 150%*? certain ° 14.2%
£ = medium-term management time
g X plan Core operating cash flow 5% ¥113.0 (FY2022)
9 2 (level of achievement of single-year targets) ° billion ¥145.2 billion
£ &
T = Core operating cash flow ¥184.0 (FY2021-2022
§ (progress made toward cumulative targets of 5% bi\lioln aggregate)
£ the medium-term management plan) ¥273.9 billion
S
L = h L
9 5 Linked to the achievement of Accumulated ;onsolldated net profit in the 60% Shares ¥195.0
& ' three-year period*’ billion
E Shares the medium-term manage- 60— allotted
2 (13-20%) ment plan and the increase in | Sojitz share growth rate*? 30% 200% after 110% —
£ ’ colporaelalle ESG (environmental, social, and governance)- ’ ey See
2 (in terms of ESG and share price) o en ' 10% ment
= related criteria** below
*1 Refers to profit for the year ESG areas Evaluation indicators Evaluation standards
attributable to owners of A
the Company Decarbonization ! Reductfon n direct energy use.by the Compar"]y' ; Amount for reduction from March 31, 2021
2. Reduction in thermal coal, coking coal, and oil field interests
*2 If actual results for each
criterion fall below 40% of Initiatives for addressing social issues based on two types of value
the targets, no remunera- Sodial issues 1. Initiatives for contributing to a recycling-oriented society Status of Companywide and division initiatives
tion shall be paid for such 2. Essential infrastructure development and related service provision | described on the left
criterion. 3. Regional economy invigoration initiatives in Japan
*3 Evaluation shall be made 1. Improvements in and reinforcement of corporate
based on a relative Corporate 1. Companywide initiatives by division governance through reports to the Compliance
comparison between total governance 2. Index evaluations, etc. Committee and the Internal Control Committee
shareholder return (TSR) of 2. Evaluations from third-party institutions
ZOJ_EZ azd TOPIX (including 1. Increases in ratios and numbers of female career
“ LM Ienf S>‘h' fih 1. Empowerment of female employees track employees with overseas experience
E:\/Ge orad ,'evenllemz; € Human capital | 2. Childcare leave acquisition 2. Improvement of childcare leave acquisition rates
N Rtarget © e\./a uated by 3. Improvement in major employee awareness survey items 3. Degree of improvement in items of employee
the emuneratlon awareness survey instituted in March 2021
Committee.

Reduction of cross-shareholdings

Policies for Reducing Cross-Shareholdings of Listed Shares under Medium-Term Management Plan 2023

Under Medium-Term Management Plan 2023, Sojitz will seek to reduce its holdings of listed shares with the goal of achieving a 50%
reduction in the consolidated amount of holdings of listed shares from the ¥89.6 billion on December 31, 2020, by March 31, 2024,
which will entail a reduction of approximately ¥45.0 billion. Taking action based on concrete sales plans that lay out sales timings, a
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total of ¥61.4 billion worth of holdings of listed shares had been sold as of March 31, 2023.

Sale of Listed Shares (Consolidated basis)

(Billions of yen) Target: Halve market value of ¥89.6 billion by
March 31, 2024 (reduction of approx. ¥45.0 billion)

80.0

61.4
60.0 45.0 46.5
40.0
20.0 11.4
[ 1]
0
December 31, FY2020 FY2021 FY2022 Aggregate
2020 Plan
Value of holdings 89.6 92.0 113.1 68.7
Number of holdings 1M1 106 106 93

The ratio of Sojitz's holdings on a non-consolidated basis to total equity on a consolidated basis (plan and results) is as indicated
below. This ratio illustrates Sojitz's steady progress in reducing cross-shareholdings.

Holdings of Listed Shares and Unlisted Shares (Non-consolidated basis)

March 31, March 31, March 31, March 31,
2024 Plan 2021 Results | 2022 Results | 2023 Results

) Book value of shares held on a non-consolidated basis (billions of yen) 95.7 118.7 76.5
Listed shares (billions of yen) — 77.4 98.8 55.3
Unlisted shares (billions of yen) — 18.3 20.0 21.2
(2) Consolidated total equity (billions of yen) — 654.7 763.9 876.6
(3) Ratlg of holdlngs on a non-consolidated basis to consolidated total Less than 10% 15 16 9
equity (%) (1) + (2)

Policies for Shareholdings

Each year, we conduct a quantitative assessment of each lot
of listed shares held as cross-shareholdings to ensure that
dividends or related profits earned from those shares exceed
the shares’ equity cost (weighted average cost of capital). We
also conduct a qualitative assessment, looking at whether the
shares help improve our corporate value. Based on these
assessments, we examine the value of retaining these hold-
ings. We retain those holdings that are deemed to be worth-
while, seeking ways to achieve greater benefits and profits
from those shares. Meanwhile, for those shares which are
deemed to lack significant value, we will set a deadline to
improve their value or, if there is no indication these shares
will improve, we will examine the possibility of divestiture. The
Board of Directors and the Management Committee conduct
such assessments for each lot of shares held as cross-
shareholdings. The results of the assessment in the year
ended March 31, 2023, are as follows.

Integrated Report 2023

e For the listed shares that we continue to hold as cross-
shareholdings, it was confirmed that, overall, the profit
realized from these holdings exceeds the Company’s cost of
capital.

e For each holding, we assessed whether the profit realized
from the holdings exceeded the Company’s cost of capital
and whether the holdings would lead to enhancement of
the Company’s corporate value.

o For those shares that were deemed to lack significant value,
we will set a deadline to improve their value or examine the
possibility of divestiture.

Exercise of Voting Rights

With consideration paid to the rationale for holding listed
shares, we exercise voting rights based on whether or not each
proposal will contribute to ongoing growth and improve corpo-
rate value over the medium to long term for both Sojitz and
the investee. We also have a system in place for monitoring the
status of exercise of voting rights.
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Corporate Governance Supporting Value Creation Strategy

Risk Management

Basic Policies of Risk Management

As a general trading company, the Sojitz Group is engaged in
a diverse range of businesses in locations around the world.
Due to the nature of its businesses, the Group is exposed to a
variety of risks. The Sojitz Group aims to ensure sound man-
agement practices and increase its corporate value. To realize
these aims, the Group identifies and categorizes risks that
may occur when performing duties with the potential to result
in unexpected losses or damages to net assets. Additionally,
the Group carefully assesses risks associated with new busi-
ness ventures or accompanying changes in the operating
environment and has established the necessary risk manage-
ment systems to address these risks and manages these sys-
tems appropriately.

In accordance with its Basic Code of Corporate Risk
Management, the Sojitz Group defines and categorizes risks,
and manages them according to the nature of each risk. The
Group currently has 12 defined risk categories: 1) market
risks, 2) credit risks, 3) business investment risks, 4) country
risks, 5) funding risks, 6) environmental and social (human
rights) risks, 7) compliance risks, 8) legal risks, 9) system and
information security risks, 10) disaster risks, 11) risks related
to sharing company information via the corporate website
and social media accounts, and 12) quality management risks.
These risks are subdivided, and the responsible department
(corporate division) and risk manager (COO of the respective
division) are defined for each of the subdivided risk types in
order to ensure the comprehensiveness of management. The
materiality of each risk is then assessed and the risk is man-
aged through the implementation of a PDCA (plan—do-
check—-act) cycle.

In implementing the PDCA cycle, risk managers first estab-
lish risk management policies and plans. The progress of these
plans is monitored on a quarterly basis by the Internal Control
Committee, which will discuss potential improvement mea-
sures or issue instructions to the relevant divisions when
necessary. Quarterly reports on the results of these monitoring
activities are submitted to the Management Committee and
the Board of Directors.

In regard to the four defined risk categories of market risks,
business risks, credit risks, and country risks, the Sojitz Group
measures risk assets and utilizes indicators comparing risks to

profitability, targeting a ratio of risk assets to total equity of
less than 1.0 times to ensure financial health. On March 31,
2023, the ratio of risk assets to total equity was 0.6 times.
Eﬂ P40 Performance Highlights (Financial / Non-Financial)

Sojitz’s basic internal control policy comprises three lines of
defense (first line: business divisions; second line: corporate
divisions; third line: internal audits). Under Medium-Term
Management Plan 2023, we seek to augment the risk man-
agement capabilities of the first and second lines of defense
while bolstering our capacity to respond to the risks that
might emerge due to our entry into new business fields.

To this end, training and e-learning programs are imple-
mented to heighten the risk management capabilities of the
business division managers responsible for frontline manage-
ment. In addition, each organization is expected to conduct
self-assessment of their specific risk factors. We thereby seek
to raise awareness regarding the importance of risk manage-
ment throughout the Group.

In addition, management frameworks are being reinforced
based on the importance of addressing certain risks. These
risks include the cybersecurity and security trade control risks
and the risks associated with business-to-consumer operations
that are rising due to recent changes in our operating environ-
ment and in our business fields.

Three Lines of Defense

Board of Dire s, Internal Al Com

Management (Business
Execution Representative:

Second Line of Third Line of
Defense Defense

First Line of
Defense

Business Corporate

Internal Audit
Department
(Internal
auditing)

divisions
(Oversight of
risk
management)

divisions
(Autonomous
risk
management)

Risk Management PDCA Cycle Based on the Basic Code of Corporate Risk Management

12 Risk Categories

Market Credit
Business Countr
investment Y

Compliance Legal
P 9 Management

Website and

Enhancement of

~ COOs of respective divisions

Responsible departments

Corporate divisions

. Environmental and
Funding social (human rights) ’®~

@ Periodic
reports

System and . ‘ l
information security Disaster @

1

Accumulation of
Board of " )
Directors quality businesses
Management and assets

Committee
Internal (_20ntro| } Balance sheet
Committee

Management
decisions

Instruction Business withdrawal /

social media Quality management

Portfolio restructuring

Instruction

4 Business departments
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Individual Risks

Category Countermeasures

Market risks

® The Group is enhancing its capacities for responding to market risks in light of the possibility of increases to procurement
costs and the inability to secure the necessary quantities of items due to factors such as Russia‘s invasion of Ukraine.

® For products subject to fluctuations in prices, we manage our position and losses by setting (long and short) position limits
and maximum loss amounts. Should a loss approach the relevant maximum loss amount, swift action will be taken to close
our position in order to prevent losses from surpassing the predetermined amounts.

@ For interest and foreign exchange rates, steps are taken to minimize market risks through such means as matching assets
and liabilities and hedging with forward exchange contracts and interest rate swaps.

® Meanwhile, steady progress is being made in selling marketable securities based on the Company’s target of halving hold-
ings of listed shares by March 31, 2024.
ﬁ P87 Policies for Reducing Cross-Shareholdings of Listed Shares under Medium-Term Management Plan 2023

Credit risks

® Credit risks are controlled based on credit ratings assigned to all business partners through objective methodologies and
transaction limits set by referencing these credit rates.

® The Group uses a system for assessing receivables to identify customers for inquiry from among those customers with
business receivables, based on certain standards; regularly monitors credit risks and safeguards; and estimates the necessary
provisions for doubtful accounts for individual receivables based on rigorous standards.

Business investment risks

® For new investments, the investment purpose is clearly defined and business plan assumptions and feasibility are carefully
assessed. Investment projects are selected for which the internal rate of return surpasses hurdle rates set based on cost of
capital with emphasis dependent upon the ability to acquire profits or functions commensurate with risk and defined
withdrawal standards.

® The status of previously executed business investments is confirmed regularly based on conditions for monitoring and
withdrawal that look at factors such as progress toward goals, changes in the operating environment or plan assumptions,
and return on invested capital and cash return on invested capital. When a project meets conditions for monitoring and
withdrawal, decisions on how to respond are made by examining options including swift withdrawal and resource
reallocation.

Country risks

® The Group assigns country risk ratings and sets net exposure limits to avoid concentrated exposure to any single country or
region.

@ In countries that pose substantial country risk, the Group hedges against country risk on a transaction-by-transaction basis,
through such means as purchasing trade insurance.

Funding risks

® The Group ensures stable funding by maintaining good business relationships with financial institutions, by keeping the
long-term debt ratio at a specified level, and by diversifying repayment timing for long-term debt.

@ To provide additional on-hand liquidity and heighten funding flexibility, the Group maintains long-term commitment lines
(denominated in yen and in foreign currencies).

Environmental and social
(human rights) risks

@ Sojitz has established the Sustainability Challenge long-term vision for 2050, which includes policies for decarbonization and
respect for human rights across the supply chain. In addition to defining COz emissions reduction targets, policies have been
formulated for environmental and human rights initiatives in order to combat environmental and social (human rights) risks.
The Sustainability Committee discusses policies and frameworks and monitors progress with regard to initiatives.

m P50-57 Sustainability

Compliance and legal
risks

® The Group has formulated the Sojitz Group Compliance Program and has established the Sojitz Group Code of Conduct and
Ethics. The Compliance Committee promotes rigorous compliance on a Groupwide basis.
L P90 Compliance

® The Security Trade Control Committee is a central proponent in the implementation of systems for security trade control
initiatives. 5[] poo Security Trade Control

® Measures are in place to monitor the taxation-related procedures of Group companies and to strengthen taxation
governance.

System and information
security risks

® To strengthen its information security frameworks, the Group has prescribed regulations and established oversight entities,
mainly the Information and IT System Security Committee, which is chaired by the chief information security officer (CISO),
pertaining to the appropriate protection and management of information assets.

® The Group has implemented safeguards, such as installation of backup hardware, to protect against failure of key informa-
tion systems and network infrastructure. Additionally, the Group is strengthening these safeguards by utilizing encryption
technologies and security measures by installing firewalls and taking other steps to prevent unauthorized access by
outsiders.

® Measures to combat security risks are taken on a Groupwide basis. These measures include the implementation of malware
countermeasures at endpoint terminals and the tracking of the IT assets of Group companies to identify and address
vulnerabilities.

Disaster risks

® The Business Continuity Management Working Group formulates action plans for addressing disaster risks and monitors the
progress of these plans. In addition, disaster and infectious disease response manuals and business continuity plans have
been established, systems for confirming the safety of employees in the event of a disaster have been installed, and crisis
management drills are conducted.

@ Alternative suppliers and products are identified as a means of protecting supply chains in the event of a major disaster in
order to ensure that we are able to continue transactions. In addition, we track potential impacts on supply chains and
conclude insurance policies when appropriate to minimize risks.

Risks related to sharing
company information via
the corporate website
and social media
accounts

® Usage agreements and organizational guidelines are put in place by Group companies to address the risk of criticism or
claims or infringement of copyrights, trademarks, or rights of likeness stemming from use of websites or social media
accounts of the Company or Group companies. The status of risk response is monitored by the head office.

® As described in “System and information security risks” above, we strive to develop measures to protect against system
vulnerabilities to the greatest extent possible within reason in order to address the risk of alteration of information provided
via the websites or the social media accounts of the Company or Group companies or of leakages of personal information
due to such vulnerabilities.

Quality management
risks

® The Sojitz Group Quality Management Policy has been established to put forth basic shared Groupwide policies for quality
management. The Group manages quality at frontline organizations based on this policy, and the Quality Management
Committee monitors these activities.
m P91 Risk Management Systems for Responding to Diversifying Risks and an Ever-Changing Operating Environment

Integrated Report 2023

89

NOILD3¥Id

AYOLS NOILVIYD INTVA

ADILVYLS NOILVIYD INTVA

NOISIAIQ A9 ADILVYLS

viva




VALUE CREATION STRATEGY

90

Corporate Governance Supporting Value Creation Strategy

Risk Management

Compliance

Basic Compliance Policy

The Sojitz Group has established the Sojitz Group Compliance
Program, which sets out procedures for achieving thorough
compliance, and has also formulated the Sojitz Group Code
of Conduct and Ethics, which provides common criteria for
conduct that applies to Group officers and employees
globally.

The Compliance Committee, chaired by the chief compli-
ance officer (CCO), is at the core of the Groupwide compli-
ance system to ensure adherence to laws, regulations, and
corporate ethics, which includes measures such as appointing
compliance supervisors and forming compliance committees
at Group companies and overseas operating sites.

Moreover, to help prevent or quickly detect violations of
compliance regulations, all Sojitz Group officers and employ-
ees are informed of a hotline (internal reporting system) that
provides access to the CCO and outside legal counsel, a
consultation desk where committee secretariat members can
be contacted, and the multilingual Sojitz Ethics Hotline, which
is made available 24 hours a day, 365 days a year. In addition,
to prevent corruption, Sojitz has established and introduced
the Sojitz Group Anti-Corruption Policy and the Sojitz Group
Anti-Corruption Guidelines, and is also introducing corre-
sponding regulations at Group companies and overseas bases.
In November 2019, Sojitz obtained I1SO 37001 certification
(Anti-bribery Management Systems), the international stan-
dard for preventing bribery. Sojitz was the first Japanese
company to obtain this certification. Sojitz is investigating
potential frameworks for internalizing the expertise accumu-
lated during the process of acquiring and maintaining certifi-
cation under this standard. Furthermore, subject to the Child
Care and Caregiver Leave Act; the Equal Employment
Opportunity Law; and the Act on Comprehensively Advancing
Labor Measures, and Stabilizing the Employment of Workers,

Security Trade Control

To maintain international peace and security, the Sojitz Group
is adamantly opposed to acts of terrorism and the develop-
ment of conventional weapons and weapons of mass destruc-
tion, and we have taken all the necessary measures to oppose
any threats to world security. As the environment surrounding
security trade control ceaselessly changes together with the
movements of global trends and geopolitical risks, we have
established the Security Trade Control Committee, which is
chaired by a representative director, to strengthen the Sojitz
Group’s initiatives. Along with this move, we also formulated
the Sojitz Group Basic Policy on Sanctions and Export Controls
to serve as the Group’s basic policy on the preservation of
international peace and security, with the aim of complying
with and preventing violations of export transaction regula-
tions and legal sanctions in different countries. The Sojitz
Group is united in its efforts to contribute to world peace and
comply with all laws and regulations.

and Enriching Workers’ Vocational Lives, business operators
are obligated to prevent sexual harassment and harassment
pertaining to pregnancy, abuses of power, and other such
matters. Sojitz has continued with its activities in establishing
systems as well as offering operational activities such as train-
ing in order to maintain positive workplaces that are free from
all such harassment. Moreover, based on the action plan
formulated by the Compliance Committee, Sojitz provides
counsel on measures for preventing recurrence of compliance
issues as well as assistance and guidance to Group companies
for implementing the Sojitz Group Code of Conduct and
Ethics. Specific activities in the year ended March 31, 2023,
included the following:

® Implementation of e-learning programs detailing revision
instituted on April 1, 2022, to the Sojitz Group Code of
Conduct and Ethics

® Discussions and exchanges of ideas between the CCO and
presidents of Group companies

® Regular liaison meetings among the compliance team of
Group companies

® E-learning programs for all officers and employees concern-
ing the Sojitz Group Code of Conduct and Ethics, the pre-
vention of harassment and insider trading, and other topics

® Online seminars and training programs on the prevention of
harassment, anti-corruption measures, and other compli-
ance matters

® Training programs for new employees, newly hired mid-
career professionals, employees on overseas assignments,
and others

The Compliance Committee met a total of four times, once
in each quarter, in the year ended March 31, 2023.

Compliance Framework

Board of Directors Management Committee
Compliance Committee Secuné)ér'lr']r;?&eceontrol

Chairperson Chairperson

¢ Chief Compliance Officer  Representative Director
(cco) Secretariat

Secretariat  Legal Department

o Legal Department

) Consolidated .
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Risk Management Systems for Responding to Diversifying Risks and an Ever-Changing Operating Environment

Enhancement of Supply Chain Resilience

The risks Sojitz faces are growing increasingly more diverse.
This is true for economic security risks as well as risks related
to natural disasters, abnormal weather events, human rights,
and the environment. In this complex environment, it is crucial
to assess risks across the supply chain in order to ensure that
Sojitz is able to fulfill its responsibilities toward customers and
society. Broadening its focus beyond the traditional risk man-
agement functions of trading businesses, which include credit
and inventory management, Sojitz quantifies and monitors
risks based on scenarios for material risks, such as disaster and
environmental risks. This approach is taken to boost respon-
siveness in the event that a risk should materialize and to
heighten resilience. In the year ending March 31, 2024, prep-
arations will continue to be advanced to enable more flexible
responses to risks by revising risk scenarios, conducting inter-
nal education programs, and enhancing response measures.

Portfolio Management Cycle

Asset management based on risks and returns is imperative to
the ongoing creation of value. In the year ended March 31,
2023, Sojitz introduced a new portfolio management cycle
process to achieve this type of asset management. Through
this process, risk assets are regularly assessed on a by-business
division basis, and results of the by-business division assess-
ments of risks and returns and investment monitoring are
discussed in biannual meetings between the head of the Risk
Management Department and business divisions with respect
to the current status and future vision for the portfolio of
each division. Information on this process is reported to and
discussed by the Management Committee to drive the
improvement of Sojitz’s portfolio.

Creation of Value through Quality Management
Sojitz develops operations in a wide range of fields to fulfill its
mission as a general trading company: delivering goods and
services where necessary. Our value chain spans from resource
development through to production, processing, wholesaling,
distribution, and eventually retail sales and service provision.
We have established the Sojitz Group Quality Management
Policy to define basic principles for quality management that
we expect to be observed on a Companywide basis. Guided
by this policy, Sojitz practices quality management at the
frontline organizations that interact directly with customers.
We thereby seek to provide our customers and society with
safe and reliable goods and services. Meanwhile, the Quality
Management Committee, a Companywide body established
in the year ended March 31, 2022, monitors frontline quality
management initiatives and shares the insight gained through
these initiatives to improve quality on a Companywide basis.
Through a two-pronged approach of preventing quality issues
while supplying levels of quality that inspire customers to
choose our products, we aim to transform our quality into
competitiveness for Sojitz and to tie this competitiveness to
the creation of value.

Integrated Report 2023
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@ Number of years as an Audit & Supervisory Board member O Attendance at the Board of Directors meetings (for the year ended March 31, 2023)
Attendance at the Audit & Supervisory Board meetings (for the year ended March 31, 2023)

® Number of years as a director
O Attendance at the Board of Directors meetings (for the year ended March 31, 2023)

Directors and Audit & Supervisory

Board Members (as of June 20, 2023)

Number of shares owned

(of which, the number of shares to be delivered under the share remuneration system)

© Reason for appointment (excerpt)

Number of shares owned (of which, the number of shares to be delivered under the share remuneration system)

O
@ Reason for appointment (excerpt) 2
m
(9]
d
Directors Audit & Supervisory Board Members o
z
‘ % A

> 4 £ o
Masayoshi Fujimoto Ryutaro Hirai Yoshiki Manabe Masaaki Kushibiki Takehiro Honda Michiko Nagasawa*? *3 N
Representative Director, President & CEO Representative Director, Executive Vice President Representative Director, Senior Managing Executive Audit & Supervisory Board Member (Full-time) Audit & Supervisory Board Member (Full-time) Outside Audit & Supervisory Board Member c
i m
®6years O17/17 ®3years 01717 Officer ®3years O17/17 19/19 ®2years 01717 19/19 ®3years 017117 19/19 o
98,356 (56,236) 50,211 (27,231) ® New appointment 5,440 i:0 1300 m
(@ Since assuming the position of representative director, presi- (@ Ryutaro Hirai has held important positions, including in 1,969 (13,169) (© After serving as general manager of the Corporate Accounting (© Takehiro Honda was primarily involved in the metals-related (® Michiko Nagasawa has held important positions in the judi- >
dent & CEO of Sojitz, Masayoshi Fujimoto has spurred aggres- machinery-related business and as the executive officer ® Yoshiki Manabe has continued to contribute to the enhance- Department, Masaaki Kushibiki has held positions overseeing business at Nissho lwai Corporation and was stationed for a ciary field and also has experience as an outside director at =
sive investments in improving corporate value while guiding responsible for Human Resources & General Affairs and presi- ment of Sojitz’s financial base in positions such as the COO of risk management as an executive officer and in human time in Canada. Subsequently, at Metal One Corporation, he other companies. Through this experience, she has gained a (o)
efforts to develop and revise the Company’s business portfo- dent & CEO for Asia & Oceania. He is currently promoting the General Accounting Department, the Business Accounting resources, general affairs, and IT operations as a managing held a number of key positions in Japan and overseas and high level of insight and supervisory skills related to manage- 2
lio. In addition, he has formulated policies for contributing to global business development as the executive in charge of the Department, the Finance Departmen’l and the IR Office. In his executive officer. He has expertise and broad knowledge culti- served as director and senior executive vice president for seven ment based on her abundant experience in corporate law as n
the realization of a decarbonized society and has helped build Automotive Division; the Aerospace & Transportation Project capacity as’ chairperson of the ’Finance & Investment vated through this extensive business experience at Sojitz. years, beginning in 2013. In addition to the expertise he has an attorney. —
frameworks for developing human resources that can contrib- Division; and vthe In‘frastruclure & Healthcare Division as well Deliberation Council, he is currently responsible for screening cultivated through his extensive busmes; experience at 1rqding (o)
ute to value creation and other management foundations for as the East Asia region growth investments, promoting cash flow and balance sheet companies, he possesses insight into global business 3

responding to changes in the operating environment.

)
‘ & L
AP
Masaaki Bito
Director, Senior Managing Executive Officer
® 1year 01313
27,782 (18,222)
(© Masaaki Bito has been involved in coal trading and acquisition
of upstream coal interests. He is currently leveraging the

insight gained from this experience to advance initiatives for
contributing to the realization of a decarbonized society and

Norio Otsuka*" *2

Outside Director

Chairman of the Board of Directors
®5years O17/17

300

() Norio Otsuka has served as director, president and chief execu-
tive officer, and chairperson of NSK Ltd., and has abundant
experience and deep insight in management activities gained

management, and overseeing the wide range of other corpo-
rate functions. Manabe also possesses significant insight into
corporate governance gained through his experience in risk
management, CFO, and CAO positions in charge of overseas
regions and subsidiaries.

Naoko Saiki*' *2

Outside Director
®3years 017117

© Naoko Saiki has had a career at the Ministry of Foreign Affairs
in positions including director general of the Economic Affairs
Bureau and director general of the International Legal Affairs
Bureau. In addition to her skills in economic negotiations, she
has a high level of insight into international affairs, interna-

Kazuhiro Yamamoto*2. *3

Outside Audit & Supervisory Board Member
®2years 01717 19/19

(© After joining Teijin Limited, Kazuhiro Yamamoto held a
number of important positions, including general manager of
the Pharmaceutical and Medical Care Business Management
Department, as well as president & representative director,
CEO and CFO of Infocom Corporation, a listed subsidiary of

management.

Junko Kamei*2 *3

Outside Audit & Supervisory Board Member

® 1year 01313 14114

2100

(© As a certified accountant, Junko Kamei brings years of audit
experience and expertise from her time at what is now Ernst &
Young ShinNihon LLC. Additionally, she has worked for a

securities company and possesses financial and accounting
knowledge from this background.
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to the reinforcement of earnings platforms as the executive in through promoting worldwide growth strategies and
charge of the Metals, Mineral Resources & Recycling Division, strengthening corporate governance. tional law, economics, and culture. Teijin Limited. With this background, he has accumulated a ‘_’"
the Chemicals Division, the Consumer Industry & Agriculture high level of insight in the fields of management, information =
Business Division, and the Retail & Consumer Service Division. and telecommunications, and home healthcare, as well as >
In addition, he possesses exceptional insight regarding corpo- knowledge of finance and accounting. =
rate governance from his experience in the Corporate 8
Planning Department and at operating companies. <
*1 Outside director as defined in the Companies Act, Article 2 (xv) Please refer to Sojitz's corporate 3
) *2 Independent director or independent auditor as defined in the website for career histories of o
Securities Listing Regu‘\at\ons of the Tokyo Stock Exchange directors and Audit & Supervisory v
- *3 Outside company auditor as defined in the Companies Act, B d b S
= 4 Article 2 (xvi) oard members. (%]
/_) https://www.sojitz.com/en/ 6
—— corporate/officer/ z
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*1, % *1, % 1 *1, %
Ungyong Shu*! *2 Haruko Kokue*' *2 Tsuyoshi Kameoka*!: *2

Outside Director Outside Director Outside Director o
®2years 01717 ® 1year O13/13 @ New appointment J_>'
>
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( Ungyong Shu has held important positions at J.P. Morgan
Securities and Merrill Lynch Japan Securities Limited and has
insight regarding M&A strategies and financial and capital
policies, as well as extensive experience and personal net-
works as a corporate manager at financial institutions.

0

(® Haruko Kokue has extensive experience gained in positions
responsible for supply chain management, public relations,
investor relations, and international business management at
Mitsui Chemicals, Inc.

(® Tsuyoshi Kameoka has served as president & representative
director, group CEO of Showa Shell Sekiyu K.K., and brings a
wealth of experience and deep insight regarding manage-
ment from his involvement in overseeing the business integra-
tion of Idemitsu Kosan Co., Ltd., and other events.
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Corporate Governance Supporting Value Creation Strategy

Executive Officers (as of July 1, 2023)

Executive Officers

3
’

Koichi Yamaguchi

Senior Managing Executive Officer
President & CEO for the Americas
President, Sojitz Corporation of America
President, Sojitz Canada Corporation

Yo
Masakazu Hashimoto

Managing Executive Officer
COO, Human Resources Department

‘At\
Makoto Shibuya

Managing Executive Officer

CFO

Executive Management of M&A Strategy &
Value Creation, IR, Corporate Sustainability,
Financial Solutions, Finance COO,

General Accounting Department,

Business Accounting Department

Koji lzutani
Managing Executive Officer
General Manager, Kansai Office

Kyosuke Sasaki

Managing Executive Officer

President & CEO for Europe

Managing Director, Sojitz Corporation of
Europe B.V. and Sojitz Europe GmbH
General Manager, Sojitz Corporation of
Europe B.V., Paris Branch

(

Tomomi Arakawa
Managing Executive Officer

CDO, Clo
COO, Digital Department

Shigeya Kusano

Managing Executive Officer

President & CEO for Asia & Oceania
Managing Director, Sojitz Asia Pte. Ltd.
General Manager, Singapore Branch

Hiroto Murai
Managing Executive Officer
COO, Retail & Consumer Service Division

) S

Satoru Takahama
Managing Executive Officer

Representative Director, Chief Executive
Officer
JALUX Inc.

Tatsuya Morita

Managing Executive Officer

CCO, CIsO

COO, Legal Department, Internal
Control Administration Department

P, 4

Naoki Yokoyama
Executive Officer

COO, M&A Strategy &
Value Creation Office

Kosuke Uemura
Executive Officer

COO, Corporate Planning
Department

- A

Hideo Hatada
Executive Officer

General Manager,
Secretariat Department

75
- ;

Yasuhisa Nakao

Executive Officer

COO, Business Innovation
Office

iy
Tatsuhiko Kanetake

Executive Officer

COO, Automotive
Division

S

fo
=3

Py

Katsunori Okada
Executive Officer

President & CEO for China

-2
-

-
Kazuhisa Yumikura

Executive Officer

COO, Financial Solutions
Department, Finance
Department

Tatsuhiko Niitaka
Executive Officer
COO, Aerospace &
Transportation Project
Division

e
ol

Taro Okamura

Executive Officer

COO, Chemicals Division

)%

Osamu Matsuura
Executive Officer
COO, Metals, Mineral
Resources & Recycling
Division

Chairman, Sojitz (China) Co., Ltd., Chairman & President, Sojitz (Shanghai) Co., Ltd.
Chairman, Sojitz (Dalian) Co., Ltd., Sojitz (Guangzhou) Co., Ltd.
Sojitz (Hong Kong) Ltd., Sojitz (Shenzhen) Co., Ltd.

v L
Toshiaki Kasai
Executive Officer

COO, PR Department,
Risk Management
Department

)

-
Yuji Yuasa

Executive Officer

COO, Consumer Industry
& Agriculture Business
Division

Yumie Endo
Executive Officer

COO, IR Office,
Corporate Sustainability
Department

Takefumi
Nishikawa
Executive Officer

COO, Infrastructure &
Healthcare Division
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